TONG CONG TY PHAT BPIEN 2 CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP NHIET PIEN PHA LAI Déc 1ap - Tw do - Hanh phic

S6: 2398/TTr-PPC Hai Phong, ngay 02 thiang 6 nim 2026
TO TRINH
Ve viéc thong qua chi trwong nghién ciru, bao cao co quan c¢6 tham quyen

xem xét di¢u chinh phwong 4n dau tw Dw 4n Nha may dién Linh hoat Hai
Dwong 1.200 MW

Kinh giri: Pai hoi dong C6 dong thudng nién nam 2026 - Cong ty cd phan Nhiét
dién Pha Lai

Can ctr Luat Doanh nghiép s6 59/2020/QH14 di duoc Qudc hoi nude Cong
hoa Xa hoi Chu nghia Viét Nam thong qua ngay 17/06/2020;

Can ctr Diéu 1é Cong ty Co phan Nhiét dién Pha Lai;

Can ctr Nghi quyét s 59/NQ- HDQT ngay 02/6/2026 cua Hoi dong quan tri
Cong ty Co phan Nhiét dién Pha Lai v€ viéc thong qua cac ndi dung trinh biéu
quyét tai Pai hoi dong co dong thudong nién nam 2026.

Hoi dong quan trj (HDQT) Cong ty C6 phan Nhiét dién Pha Lai kinh trinh
Dai hoi1 dong co6 dong (PHDCD) xem xét, thong qua ndi dung sau:

1. Théng qua viéc nghién ctru didu chinh phuong an ngudn dién LNG/Nha
may dién linh hoat Hai Duong sang phuong an nha may nhiét dién than cong
ngh¢ cao tai mdt bang hién hiru Cong ty C6 phan Nhiét dién Pha Lai.

2. Théng qua chi truong dé PPC nghién ctru phuong 4n nha may nhiét dién
than cong nghé cao quy mé tham chiéu khoang 1.200 MW tai mat bang hién
hiru PPC. Bao céo EVN/cép c¢6 tham quyén xem xét viéc diéu chinh, cap nhat bd
sung phuong an ngudn dién phu hop trong Quy hoach dién VIII dleu chinh va
Ké hoach trién khai Quy hoach dién VIII, bao dam dung tham quyén, trinh tu,
thu tuc va quy dinh phép luat

3. Tam dimg viéc bao cédo dé xuét chu truong dau tu Du an Nha may dién
linh hoat Hai Duong 1200MW.

Hoi dong quan tri Cong ty Co phan Nhlet dién Pha Lai kinh trinh Pai hoi
ddng cb dong biéu quyét thong qua./. M
Noi nhin: IV HOT DONG QUAN TRI
- Nhu trén; 2
- Luu: VT, HPQT, HCLD, KHVT,
KTAT, TCKT, QLDA.




 TONGCONGTY PHATBIEN2 CONG HOAXA HQI CHUNGHIA VIET NAM
CONG TY CP NHIET PIEN PHA LAI Pjc lap - Tu do - Hanh phiic

Sb: 2389/TTr-PPC Hai Phong, ngay 02 thang 6 nam 2026

TO TRINH
V/v: Phan phoi loi nhuin nim 2025 va du kién mirc cb tirc nim 2026

Kinh giri:  Dai hoi dong c6 dong thudng nién nim 2026
Cong ty cb phan Nhiét dién Pha Lai

Can ctr diéu 16 Cong ty Co phﬁn Nhiét dién Pha Lai;

Cin ctr Quy ché Quan 1y tai chinh ciia Cong ty;

Can ctr Bao cdo tai chinh nim 2025 d4 kiém toan va du kién K& hoach nam
2026 ciia Cong ty Co phan Nhiét dién Pha Lai;

Cin ctr Nghi quyét sé6 59/NQ-HPQT ngay 02/6/2026 ciia HDQT Cong ty C6
phén Nhiét dién Pha Lai vé viéc thong qua cac ndi dung biéu quyét thong qua tai
Pai hoi dong c6 dong thudng nién nam 2026.

Hoi dong quan tri Cong ty C6 phan Nhiét dién Pha Lai kinh trinh Pai hoi
dong co dong thuong nién 2026 vé viéc Phan phdi loi nhuan nam 2025 va du kién
mitc ¢6 tirc ndm 2026 nhu sau:

1. Phan phéi loi nhuin nim 2025:

Dy Kién .
STT Noi dung o Ghi chu
(DVT: dong)
Tong lgi nhuin dwge phan phoi
I : : : 190.200.865.081
W+@+E) 7
1 | Loi nhuan sau thué¢ TNDN nam 2025 165.179.498.132 | BCTC sau kiém toan
2 | Loi nhuan cc nam trude dé lai 25.021.366.949 | BCTC sau kiém todn
T P!um’nig an chi tra co tire va trich lap 170.308.502 505
cic quy
1 | Chi tra cd tic
1.1 | Ty lé C6 tirc 4,5%
1.2 | S tién Chi tra C6 tirc 144.275.874.300
Trong do:
, - 0
- | Tam ung nam 2025
Ty 1é ¢6 tirc con lai chi trd trong nam
" | 2026 (4.5%) 144.275.874.300
2 | Trich Quy khen thudng Phuc loi 26.032.628.205
2.1 | - Quy Khen thuong 13.016.314.102
2.2 | - Quy phuc loi 13.016.314.103




3 | Trich Quy thudng ngudi quan 1y cong ty 0
4 | Trich Quy Pau tu phat trién 0
I11 | Loi nhun dé lai (=1-11) 19.892.362.576

2. Du kién mirc ¢ tirc nim 2026:

Can ctr dy kién ké hoach san xuat kinh doanh nam 2026, Hoi dong quan tri
Cong ty de xuat dy kien muc ¢ tirc nam 2026 1a: 6% von dicu I¢.

Kinh trinh Pai hoi dong cb déng./.

TM. HQI PONG QUAN TRI
CHU TICH
Noi nhdn:
- Nhu trén;

- Luu: VT, HDQT.




TONG CONG TY PHAT DIEN 2 CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP NHIET PIEN PHA LAI Pic 1ap - Tw do - Hanh phiic

S6: 2390/TTr-PPC Hai Phong, ngay 02 thang 6 nam 2026

TO TRINH
V/v: Thong qua bao cdo tai chinh dwoc kiém toan nim 2025

Kinh gi: ~ Dai hoi dong c6 dong thudong nién nam 2026
Cong ty c¢b phan Nhiét dién Pha Lai

Can ct Luat doanh nghiép s6 59/2020/QH14 dugc Qudc hoi nude Cong hoa xa
hdi chu nghia Viét Nam thong qua ngay 17/6/2020;

Cian cu biéu 16 Cong ty Co phﬁn Nhiét dién Pha Lai;

Hoi dong quan tri Cong ty C6 phan Nhiét dién Pha Lai kinh trinh Pai hoi dong
co dong thuong nién 2026 xem xét va thong qua bao cdo tai chinh nam 2025 da duoc
kiém toan. Chi tiét nhu sau:

B4o c&o tai chinh nam 2025 da dwoc Cong ty TNHH kiém toan Deloitte Viét
Nam tién hanh kiém toan theo dang chuan muc dong thoi di duge Cong ty Co phan
Nhiét dién Pha Lai cong bd trén san giao dich chimg khoan theo quy dinh, bao gém:

1. Bao céo ctia Ban Tong Giam déc;

2. B4o céo Kiém toan doc 1ap;

3. Bang cin ddi ké toan tai ngay 31/12/2025;

4. Béo cao két qua hoat dong san xuét kinh doanh tir ngay 01/01/2025 dén ngay
31/12/2025;

5. Bao cdo luu chuyén tién té tir ngdy 01/01/2025 dén ngay 31/12/2025;

6. Thuyét minh bao cdo tai chinh cho ky ké toan tir ngay 01/01/2025 dén ngay

31/12/2025.
Kinh trinh Dai hoi dong c6 dong xem xét va biéu quyét thong qua./.
T/M HQI PONG QUAN TRI
CHU TICH

Noi nhan:

- Nhu trén;

- HPQT, BKS;

- PHCLD;

- Luu: VT, TCKT.




TONG CONG TY PHAT PIEN 2 CONG HOA XA HOI CHU NGHIA VIET NAM

CONG TY CP NHIET PIEN PHA LAI Déc 1ap - Tw do - Hanh phuc
S6: 2404/TTr-PPC Hai Phong, ngay 02 thang 6 nam 2026
TO TRINH

Veé viée thong qua ket qua san xuét kinh doanh va diu tu xdy dwng nim 2025;
ké hoach san xuat kinh doanh va dau tw xay dung nim 2026 ciia Cong ty

Kinh giri: Pai hoi dong co dong

Can cir Ludt Doanh nghiép s 59/2020/QH14;

Can cir Piéu 1¢ Cong ty Co phan Nhiét dién Phd Lai;

Can cir To trinh so 2336/TTr-PPC ngay 30/05/2026 cua Tong Gidm doc Cong
ty trinh HPQT théng qua Ké hoach SXKD va PTPT ndm 2026 biéu quyét tai PHPCH
thwong nién nam 2026 cua PPC;

Can cir Nghi quyét sé 59INQ-HPQT ngay 02/06/2026 ciia Héi dong qudn tri
Cong ty vé viéc théng qua cdc néi dung biéu quyét tai Pai hdi dong co dong
thwong nién nam 2026.

Hoi dong Quan tri cong ty kinh trinh Pai hoi dong c6 dong (PHPCP) thong
qua két qua san xuat kinh doanh nim va dau tu xdy dung nam 2025; ké hoach san
xuét kinh doanh va dau tu xdy dung nam 2026 cia Cong ty c¢6 phan Nhiét dién Pha
Lai (c0 tai lieu dinh kem).

Pé hoat dong san xuat kinh doanh ctia Cong ty duoc thuc hién lién tuc, kinh
trinh DPHPCPD théng qua ké hoach SXKD niam 2026 cia PPC, dong thoi giao
HDBbQT Cong ty td chuc trién khai thuc hién va quyét dinh cac van dé, noi dung
phat sinh ngoai ké hoach SXKD di duoc PHPCD niam 2026 théng qua hoic céac
van dé, noi dung cép béach can trién khai thuc hién trude khi PHPCD thuong nién
thong qua ké hoach SXKD ctia nam 2027 va phai bao cao PHPCD ¢ ky hop gan
nhét.

Ho1 déng quan tr1 Cong ty Co phﬁn Nhiét dién Pha Lai kinh trinh Pai hoi
dong c6 dong biéu quyét thong qua./.

TM. HOI PONG QUAN TRI

Noi nhdn:

- Nhu trén,

- Luu: VT, HPQT; HCLD, KHVT.
Pinh kém:

- T& trinh s6 2336/TTr-PPC

ngay 30/05/2026




THUYET MINH CHUNG

I. KET QUA THU'C HIEN KE HOACH NAM 2025
1. Két qua san xuat nim 2025

Y en . Keé hoach Thure hién
STT Chi tiéu Pon vi nim 2025 5025 %TH
1 Sén lwong dién sin xuit 4.963,00 4.035,24 81,31
Ddy chuyén 1 Triéu kWh 1.222,32 728,91 59,63
Ddy chuyén 2 Triéu kWh 3.740,68 3.306,34 88,39
2 Sén lwgng dién ban 4.498,24 3.651,30 81,17
Ddy chuyén 1 Triéu kWh 1.087,86 621,56 57,14
Ddy chuyén 2 Triéu kWh 3.410,38 3.029,74 88,84
3 Ty 1€ dién tw dung % 9,36
Day chuyén 1 % 11,00 14,53 Khong dat
Day chuyén 2 % 8,83 8,94 Khong dat
4 Suit hao nhiét tinh kJ/kWh
Day chuyén 1 kJ/kWh 16.078 16.680 | Khong dat
Day chuyén 2 kJ/kWh 11.019 11.485 | Khong dat
5 H¢ s6 kha dung % 83,40 76,12 | Khong dat
6 Suit sur cd %
Day chuyén 1 % 1,33 1,33 Dat
Day chuyén 2 % 1,00 0,5 Dat
7 H¢ s6 dap ing %
Day chuyén 1 % 92,54 85,26 | Khong dat
Day chuyén 2 % 94,75 96,30 Dat

a. San xuat dién
+ San lwgng dién
Dién san xuit dat 4.035,24 triéu kWh, bang 81,31% ké hoach, trong d¢:
- Day chuyén 1: 728,91 triéu kWh, bang 59,63% ké hoach.
- Day chuyén 2: 3.306,34 triéu kWh, bang 88,39% ké hoach.
Dién ban dat 3.651,30 bang 81,17% ké hoach, trong dé:
- Day chuyén 1: 621,56 triéu kWh, bang 57,14% ké hoach.
- Day chuyén 2: 3.029,74 triéu kWh, bang 88,84% ké hoach.

San luong dién khong dat ké hoach ndm: nguyén nhéan chinh 1a do cac t6 may S5,
S6 mic du van hanh 6n dinh, nhung h¢ théng dién quéc gia lién tuc thura nguén, dan
dén viéc Piéu d6 NSMO huy dong rat thip hodc yéu cau cac to may ngimg dy phong.
Viéc phai phu thudc vao sy huy dong cua thi truong da tdc dong gidm kha ning
phat, san xuat dién. Mot phan, DC1 tinh trang k§ xudng cp cta cac t6 may, hu hong
b say khong khi ctia S2 va S4 kéo dai tir thang 2.

b. Gia ban dién binh quan:

Nam 2025, Vuot qua nhitng khé khan, Cong ty da van dung sang tao chién luoc
chao gid, ddm bdo tuan thu nghiém tlic cadc van ban phép quy va quy trinh van hanh thi
truong dién. Chién luoc chao gia hop 1y trong nim da mang lai két qua tich cuc:

DAy chuyén 1: Gia ban dién binh quan dat 2.265,86 d/kWh, cao hon khoang 17%
so v6i gia hop ddng Pc thuc thanh toan (Pc = 1.935,90 d/kWh). Két qua nay c6 dugc



nhd chién lugc chao gia tap trung tdi vu hoa doanh thu trong cac chu ky gia thi truong

thuan loi.

Day chuyén 2: Gia ban dién binh quan dat 1.650,35 d/kWh, tiém can voi gia Pc
thue thanh toan (Pc = 1.669,36 d/kWh) va dam bao cao hon chi phi bién déi thuc hién
(1.307,09 d/kWh).

Chién lugc chao gia ciia Diy chuyén 2 tip trung vao viéc ting cudng khai thac
san luong thuong phém, dat 3.029,74 trieu kWh, tuong duong khoang 126,7% so voi
san lwong dién hop dong (Qc) thanh toan (2.390,02 triéu kWh).

c. Chi tiéu kinh té k§ thuat

+ Ty 1€ dién tu dung va ton that:
Day chuyén 1: 14,53 %

Ddy chuyén 2: 8,94 %

+ Suét hao nhiét tinh:

Day chuyén 1: 16.680 kJ/kWh
Day chuyén 2: 11.485 kJ/KWh

Mot s6 nguyén nhan tdc dong suat hao nhiét va ty 1€ dién tu dung khong dat ké

hoach:

Day chuyén 1

Phai van hanh phuong thitc 1 16/1 may (1 16 khéi 2 van hanh trong 13
ngay) do sy cd va thiéu than, day la phuong thirc c6 hiéu suat nhiét rat
thap.

Hé théng 6ng sinh hoi va bd ham nudc bi mon mong nghiém trong chua
dugc thay thé, budc phai van hanh & 4p suét hoi chinh thap, chi dat 65-69
kG/cm? (thap hon nhiéu so véi thiét ké 90 kG/cm?), lam giam hiéu suat
tuabin.

Cac bo séy khong khi b1 buc, mon 6ng dan dén lot gio rét 16m, do dac thuc
té 16n t6i 35-40%, lam ting ton that nhiét qua khoi thoat va ting dién tu
dung cua quat khoi/quat gi6. Bén canh do6, binh ngung bi bam cdu va nut
dng (do buc) 1am giam chan khong, anh hudng truc tiép dén suit hao
nhiét.

Day chuyén 2

Céac t6 may thudng xuyén phai van hanh & muc tai tdi thiéu (240 MW)
hoic ngimg/khoi dong lién tuc theo 1énh cia Diéu do NSMO do hé théng
thira nguén, gay hiéu suat 10 hoi kém. Viéc ting giam ti lién tuc ciing la
mot nguyén nhan lam tdng SHNT.

Chat lugng than bién dong 16n va chua phu hop véi thiét ké. Cu thé: chat
bbc than cao (8,5 + 11%), ham lugng Hydro cao (2,79 + 2,87%), khién
tam chay trong budng lira bi dénh 1én trén, gdy nhiét d6 khoi thoat ting
cao va voi dbt bj chay hong. Dé kiém soat nhiét do, cac to may phai ting



lwong nude phun giam 6n (vuot dinh mirc), lam giam hiéu suit nhiét chu
trinh. Hiéu sudt thiét bi:

- Cacbd séy khong khi da van hanh tir nam 2016, hi¢n tai hi¢u suét trao ddi
nhiét kém, dan dén nhiét do gi6 cép 1, 2 thap trong khi nhiét do khéi thoat
lai cao.

+ Hé sb kha dung: 76,12%.
+ Suét su co:
- Ddy chuyén 1: 1,33%
- Ddy chuyén 2: 0,5%
+ Heé so dap ung:
- Ddy chuyén 1: 85,26
- Ddy chuyén 2: 96,30
2. Swra chira 16m
+ Stra chira 16n
Pai tu T6 may S3 ban dau duogc l1én ké hoach tir ngay 01/11/2024 dén
29/12/2024. Tuy nhién, qua trinh Iya chon nha thau S3 d4 bi cham tré, kéo dai cac g61
thau dai tu Khéi 3 dén thang 4/2025. Hop ddng dai tu tuabin 3 dwoc ky vao ngiy

03/01/2025, sau thoi gian thuc hién stra chita T may da dugc dua vao van hanh tro lai
vao ngay 09/05/2025, véi tuabin 3 hoat dong 6n dinh sau dai tu.

Thoi gian dai tu du kién cho T6 may S1 1a tir ngay 01/08/2025 dén 29/09/2025.
Do qué trinh lya chon nha thau bi cham tré, viéc dai tu T6 may S1 theo ké hoach sé&
khong dién ra vao ndm 2025 va da duoc chuyén sang ké hoach SCL nam 2026.

Thoi gian dai tu du kién cho T may S5 13 tir ngay 01/11/2025 dén ngay
30/12/2025. Tuy nhién, do cham tré trong viéc trién khai, viéc dai tu T6 may S5 (bao
gdm dai tu tuabin hoi sé 5 phan ban thé va dai tu may phat dién sb 5) s& khong kip tién
d6 trong ké hoach SCL niam 2025 va da duoc chuyén sang ké hoach SCL nam 2026.
Trong nam 2025, PPC s& thuc hién stra chira thuong xuyén d6i voi cac hang muc nay.

Gia tri sira chita 16n hét nam 2025 1a: 209,43 ty dong.

+ Cong tac sura chira thuong xuyén

Tuan thii cac quy dinh bao dudng thiét bi dinh ky theo nha ché tao, két hop tinh
trang thuc té trong van hanh.

Trong nam, cong tac sua chita thuong xuyén dugc quan tdm hon nhitng ndm
trude. Can cr vao phuong thirc diéu do cuia A0, Cong ty phan déu dwa duoc thiét bi ra
duy tu bao dudng tt, phuc vu kip thoi phuong thire van hanh.

3. Lao dong tién lwong

Thuc hién nam 2025

* Lao dong thuc té sir dung binh quan : 707 nguoi



* Toéng quy tién lwong : 210,92 ty VND
STT CHI TIEU TINH Pon vi tinh K¢ hoach 2025 Thure hién 2025

Tién luong cia ngudi lao dfng va
Ban diéu hanh (khong bao goém lao
dong cong nghé cao)

1 SO lao dong binh quan, trong do: Nguoi 708,0 703,0
SO thanh vién Ban diéu hanh (theo ché .

i d6 bd nhiém) binh quan Neo 4.0 3,0
S6 lao dong binh quan (bao gom ca

- thanh vién Ban di€u hanh dugc thué Nguoi 704,0 700,0
lam viéc theo hop dong lao dong)
Tién luwong binh quan cua nguoi lao ,

2 dong va Ban diéu hanh, trong do: 1000d/thang 30.541 24.594
Nguoi lao dong (bao gdm ca thanh vién

a) | Ban di€u hanh dugc thué lam viéc theo |  1000d/thdang 30.541 24.594
hop dong lao dong) i

b) Ban dlelu hanh (theo ché d6 b6 nhiém), 1000d/théng
trong do:

- | Tong gidm doc, Gidm doc 1000d/thang 62.803 58.788

- Céc Pho tong giam ddc, Pho giam ddc 1000d/thang 61.233 57.318

- K¢é toan trudng 1000d/thang 72.000 60.321

3 | Quy tién luong ngudi lao dong va Ban | 45, 45,4 259.662,138 207.589,422
dicu hanh, trong do:

a) | Phan quy tién lvong ciia NLD va BDH 1000 dong 259.476,336 207.474,984
ggl’flg do: phan quy tién luong cia | 555 75, 2.742,127 2.612,852

b) PhA’an tylen lvong chénh 1éch doan thé 1000 déng 185.80 114,44
(néu cd)
Phan tién luong thuyc hién tang thém .

4 kl}i loi nhu@n thuc hién vuot lgi nhuan 1000 dong
ké hoach (néu c0)
Phan tién luong phai tra thém khi lam .

5 viéc vao ban dém, lam thém gio (néu 1000 dong
c0) theo khoan 6 Piéu 7 Quy ché 345

|| gong Quy tién luong cia NLD VA | py ging 250,662,138 207.589,422
Quy tién lwong, thu lao cia P

1 HPQT/BKS ‘ Tr. dong 2.871,350 3.329,178

111 | TONG CONG QUY TIEN LUONG Tr. dong 262.533,488 210.918,600

f. Doanh thu, chi phi va lgi nhuin

Niam 2025 PPC thuc hién vé6i két qua téng doanh thu, chi phi va loi nhuan dat
duoc nhu sau:

Téng doanh thu
Téng chi phi

Tong loi nhuan trude thué

: 6.615,78 ty dong.
: 6.420,65 ty dong.
: 195,13 ty dong.

2 en Ke hoach Thuc hién
STT Chi tiéu 2025 5025

1 San lwong dién sin xuit 4.963,00 4.035,24
2 | Ty dung, ton thit 1.222,32 728,91
3 | San luogng dién thuong pham 3.740,68 3.306,34
4 | Gid ban dién -

- Gid Pc -

DC1 2.025,99 2.051,22

DC2 1.775,29 1.729,21

- Gia ban dién binh quéan -

DC1 2.237,11




- Ke hoach Thuc hién
STT Chi tiéu 2025 5025
DC2 1.732,42
5 Doanh thu 8.875,01 6.539,33
- Doanh thu hoat dong SXKD dién 8.875,01 6.538,11
- Doanh thu HDTC (lai tién giri) - 1,22
6 | Chiphi 8.668,35 6.412,22
Nhién li¢u 6.937,11 5.405,79
Vit liéu 94,55 117,07
Luong va BH 280,69 234,45
- Tién luong 253,62 209,97
- BHXH, BHYT, BHTN, KPCb 27,07 24,48
Khau hao TSCD (chua tinh t6i viéc danh gid lai tai san) 45,09 45,95
Dich vu mua ngoai 53,51 72,75
- Chi phi mua di¢n 41,19 62,30
- Cac khoan DVMN khac 12,32 10,44
Chi phi SCL 832,91 209,43
Chi phi bang tién 424,50 326,78
- Thué tai nguyén 98,08 80,01
- Phi dich vy méi trudng ring - -
- Phi cip quyén khai thac tai nguyén nudc 16,67 16,67
- Thué dét 24,38 9,75
- Lai tién vay 3,71 -
-Anca 6,49 6,10
- Dy phong 0,04 (2,53)
- Chi phi bang tién khac 275,12 216,79
7 ;i(.gin;lhu@n SXKD dién (bao gom lii vay hach toan chi phi SXKD 206,65 12712
8 Céc khodn ting, gidam gid thanh dién - -
Chénh l&ch ty gia - -
Chénh l&ch ty gia thyc hién -
Chénh léch ty gia danh gia lai cudi nim
Chénh léch ty gia phan bo
Giam gia thanh do thanh Iy, nhuong ban vat tu thu hoi -
Giam gia thanh do thanh Iy, nhugng bén tai san ¢6 dinh
9 | Lo¢i nhuin SXKD dién (sau tang, gidm cic khodn trén) 206,65 127,12
10 | Loi nhuin SXKD dién (khdng bao gom chénh léch ty gis) 206,65 127,12
11 | Gié thanh dién binh quan 2.317,32 1.939,37
12 | HD Tai chinh (khong lai vay)
Doanh Thu 167,07 45,23
Thu LN tir Cong ty c6 phan 167,07 45,23
Li tién giri (ngoai phan dua muc 5, néu co) - -
Lai va phi cho vay lai
Khéc
Chi phi 2,04
Loi nhuan 167,07 43,18
13 | HP San xuit kinh doanh khac (SX khic, dich vu, thu nhap khic)
Doanh thu 22,74 31,22
Chi phi 1,20 6,39
Loi nhuan 21,54 24,83
14 | Tong cong lgi nhuin 395,25 195,13

II. KE HOACH SAN XUAT KINH DOANH NAM 2026

Nhin dinh, danh gia bdi canh tinh hinh chung

Nam 2026, Cong ty phai trién khai cac nhiém vu 16n nhu (i) Tiép tuc t6i wu hoa
hi€éu qua van hanh va dam bao huy dong tdi da, thuc hién dé an nang cao hi¢u sut 10
may; (ii) Thuc hién cac dé an chuyén ddi nhién liéu theo chi dao cua Chinh phu tai




quyét dinh phé duyét quy hoach dién VIIL; (iii) Tang cudng quan 1y rui ro tai chinh
phong ngtra rui ro gia nhién lidu va cai thién du bao dong tién tir cac khoan dau tu; (iv)
Tang cudng chi dong tham gia voi cic co quan nha nudc lién quan dé dam bao cac
khung chinh sach hd trg qua trinh chuyén ddi nang lugng.

Trén co s& d6, Ban diéu hanh xay dung céc chi tiéu trong KHSXKD nim 2026, cu
thé nhu sau:

1. Ké hoach sén xuit kinh doanh dién

a. Ké hoach san xuat

Q1 Q2 Q3 Q4 Nim 2026
Séan lwgng dién sian xuat (tr. KWh) 1.132,61 | 1512,09 | 1.177,75 | 1.077,55 4.900,00
Day chuyén 1 227,37 379,50 256,77 309,65 1.173,28
Day chuyén 2 905,24 | 1.132,59 920,98 767,90 3.726,72
Sin lwgng dién thwong phiam (tr. KWh) 1.031,49 | 1.375,09 | 1.072,07 978,89 4.457,54
Day chuyén 1 202,29 337,64 228,45 275,49 1.043,87
Day chuyén 2 829,20 | 1.037,45 843,62 703,40 3.413,67
2 gen . . . . Pang ky KH
TT Chi tiéu bVT Quyl | Quyll Quy 11 Quy IV nim 2026
1 | Ty 1é dién ty dung sin xuit dién %
Day chuyén 1 11,03 11,03 11,03 11,03 11,03
Day chuyén 2 8,40 8,40 8,40 8,40 8,40
2 | H@ so kha dung %
Day chuyén 1
Day chuyén 2
3 | H@ so dap ling %
Day chuyén 1 96,17 96,17 96,17 96,17 96,17
Day chuyén 2 96,12 96,12 96,12 96,12 96,12
4 | Suét tiéu hao nhiét kJ/kWh
Day chuyén 1 kJ/KWh | 14.649 | 14.649 14.649 14.649 14.649
Day chuyén 2 kJ/kwh | 11.019 [ 11.019 11.019 11.019 11.019
5 | Sut swcbd %
Day chuyén 1 0,25 0,25 0,25 0,25 1,00
Day chuyén 2 0,25 0,25 0,25 0,25 1,00
6 | Suit tiéu hao nuéc (m3/kWh)
7 | Suat tiéu hao nhién liéu
- Than tiéu chuin g/kWh
Day chuyén 1 464,84
Day chuyén 2 342,94
- Than thién nhién g/kWh
Day chuyén 1 780,66
Day chuyén 2 540,59
- Nhiét tri thue t& quy doi kCal/kg
Day chuyén 1 5.160,60
Day chuyén 2 5.149,71
- Diu FO (d6t kém + Kkhéi o/kWh
dong,...)
Day chuyén 1 1,50
Day chuyén 2 1,50
8 | Khdi lrgng than tiéu chuin tin 1.655.907
Day chuyén 1 tan 485.232
Day chuyén 2 tan 1.170.675
Khoi lwon than KH %
9 (5.173,39kC£|l/l%g; 8,5% Am) tan 2.502.168
Day chuyén 1 tan 764.378
Day chuyén 2 tan 1.737.790
10 | Dau FO (d6t kém + khéi dong,...) tan 6.686,31




TT Chi tiéu DVT | Quyl | Quyll | Quyll | QuylV Dj;ﬁll%;?{
Day chuyén 1 tan 1.565,80
Day chuyén 2 tan 5.120,51

11 | Ty I€ ngirng méy béio dudng %

Day chuyén 1 % 10,83 0 2,65 21,2 8,68
Day chuyén 2 % 10,83 0 0 63,59 18,70
Niam 2026, Cong ty Co phan Nhiét dién Pha Lai du kién
- Bién nang san Xuét - 4.900,00 triéu kWh.
Trong d6:  + Dady chuyén 1 : 1.173,28 triéu kWh
+ Ddy chuyén 2 1 3.726,72 triéu kWh
- Bién ndng ban cho EVN : 4.457,54 triéu kWh.
Trong d6:  + Ddy chuyén 1 2 1.043,87 trieu kWh
+ Dady chuyén 2 : 3,413,67 triéu KWh
- Suét tiéu hao nhiét tinh
Trong d6:  + Dady chuyén I : 14.649 kJ/kWh
+ Ddy chuyén 2 : 11.019 kJ/kWh
- Ty 18 dién ty dung (bao gdm ca ton that):
+ Ddy chuyén 1 111,03 %
+ Dady chuyén 2 : 8,40 %
- Suét su cb:
Trong d6:  + Dady chuyén I 1,00
+ Dady chuyén 2 : 1,00
- Hé s6 dap tng:
Trong d6:  + Dady chuyén 1 296,17 %
+ Ddy chuyén 2 296,12 %

b. Thue trang khi xdy dung Ké hoach SXKD nim 2026

Day chuyén 1: Tinh trang thiét bi suy giam cong suat, cac bo phan nhu éng ham
nudc va say khong khi 10 hoi da hu hong. Su ¢6 thuong xuyén xay ra dan dén ty 18
dién ty dung va suét hao nhién liéu thuc té vuot dinh muc theo hop déng mua ban dién
(PPA). Cu thé, suat hao nhiét vin & mirc cao, cong suat kha dung chi dat khoang 77%
cong suat thiét ké.

Day chuyén 2: Van hanh co ban 6n dinh va bam sat yéu cau huy dong ctia hé
thong. Tuy nhién, rai ro nam & viéc cong suat phat trung binh dang & muc thap, anh
huong dén hiéu qua chung.

Cong tac Sira chira 1on: Ty 1é giai ngan SCL cac ky trudc thip khién nhiéu hang
muc khong duge bao dudng kip thoi (ddc biét tai hé théng trao doi nhiét). Hé luy 1a
lam gidm hié¢u suét chu trinh, tang suét hao nhiét, suat dau kém va dfly chi phi bién dbi
lén cao. Cac danh muc SCL phai chuyén tiép sang nim 2026 lam ting ap luc chi phi
trong ky ké hoach.

San lwgng dién.

- Céc s liéu dau vao tinh toan;




Chu ky sira chira 16n dai tu t6 may phat dién 14 4 nim/1 1an va cac t6 may phat
dién dugc thyc hién dai tu theo dung chu ky nay. Cu thé ké hoach stra chira nam 2026:

+ Pai tu td may S1: 60 ngay, tiéu tu S1: 10 ngay

+ Tiéu tu S2: 2 1an/ndm, mdi lan 10 ngay.

+ Tiéu tu S3: 10 ngay, Trung tu 10 3AB: 36 ngay.

+ Pai tu S4: 60 ngady, tiéu tu S4: 10 ngay.

+ Stra chita mdy phat 5: 60 ngay, tiéu tu: 10 ngay.

+ Trung tu khéi 6: 36 ngay, tiéu tu: 10 ngay.

Cong sut sdn sang cac to may:

+ S1, S2 = 40/80MW;
+ S3, S4 = 40/80MW;
+ S5, S6 = 240/295MW.

Thoi gian van hanh thyc trong thang: tvh = tth - tsckh - tsc+dp. Trong do, tvh —
thot gian van hanh thuc trong thang; tth — thot gian cua thang; tsckh — thoi gian sua
chita theo ké hoach; tsc+dp — thoi gian sy ¢ va du phong: véi DC1 1dy bang 15% cia
(tth - tsckh), v6i DC2 1ay bang 9% cua (tth - tsckh).

Chat luong dai tu dam bao, tién d6 dai tu dang ké hoach 13 60 ngay; tién do
trung tu to may DC2 1a 36 ngay thoi gian tiéu tu vdi to may DCI 1a 10 ngay, DC2 la
10 ngay.

Pénh gia kha ning cung cap dién giai doan 2026.

e Day chuyén 1 céc thiét bi chinh xubng cip, nguy co xuét hién sy cb éng
ap luc. Cong suét phat trung binh theo yéu cau huy dong cta hé thdng 48
MW/td may.

e Day chuyén 2 van hanh 6n dinh, tin cdy. Cong sut phat trung binh theo
yéu cau huy dong cua hé thong 268 MW/td may (nim 2024 1a 258
MW/h).

o Sb gi0 van hanh trong nam: cé thé dat mirc cao, trung binh td may trén
6500 gio.

e San lugng ké hoach tinh toan nim 2026: DC1: 1.173,28 triéu kWh; DC2:
3.726,72 triéu kWh.Tong san lugng ké hoach nam 2026: 4.900 triéu kWh.

Suit tiéu hao than.

- Do thiét bi chua duoc cai thién nhiéu (nhat 1a DC1), do vay suét tiéu hao than
nam 2026 du kién bang Suat ti€u hao than nam 2025.

Suat hao than tiéu chuan DC1: 464,84 g/kWh; DC2: 342,94 g/kWh.

Suét dau kém, Suét hao nhiét tinh.

Suat dau kém: Dinh muc tiéu hao dau dugc 1ap ké hoach bam sat theo phuong an
gia dién (PPA) nham kiém soat chit ché chi phi bién ddi. Cu thé chi tiéu giao nim
2026:

e Suat dau kém DCI: 1,5 g/lkWh

e Suat dau kém DC2: 1,5 g/lkWh



Suét hao nhiét tinh: Mic du thuc t& van hanh thoi gian qua gap nhiéu khé khan
(dac bi¢t 1a tinh trang suy gidm hi¢u suit tai 10 hoi DC1 1am suét hao nhiét thuc té cao
hon dinh murc), Cong ty dit myc tiéu quyét liét trong ndm 2026 s& kiém soat suat hao
nhiét tinh vé dung véi thong sd tai hop dong mua ban dién (PPA). Cu thé chi tiéu ké
hoach 2026:

e Suét hao nhiét tinh DC1: 14.649 kJ/kWh
e Suét hao nhi¢t tinh DC2: 11.019 kJ/kWh

Ty 1€ dién tu dung.

Day chuyén 1: Do Céng ty phai phat dién theo nhu cau huy dong cong suit cua
hé thdng, din dén nhiéu thoi diém phai van hanh véi phuong thirc to may thap (1 16/1
may hodc 2 10/1 may), chua dat duoc phuong thirc van hanh t6i vu nhat (4 16/2 may
hoic 8 10/4 méy). Cong ty phan ddu kiém soat chit ché van hanh, dy kién ty 1& dién tu
diung duoc Téng Cong ty giao nim 2026 ¢ mic 11,03% (bam rat sat dinh muc theo
hop dong PPA 13 11%).

Day chuyén 2: Nam 2026, cac to may du kién s& dugc huy dong va van hanh on
dinh hon. Do vay, Tong Cong ty giao chi tiéu phan dau ty 1¢ dién tu ding & muc
8,40% (murc nay tiét kiém hon nhiéu so véi ty 1¢ dién tu dung quy dinh trong phuong
an gia dién - PPA la 8,83%).

2. Ké hoach sira chira 16n

Nam 2026, day chuyén 2 tip trung SCL khéi 5 va mot s6 hang muc khdi 6 va
phan chung. Vé gia tri chi phi SCL cac hang muc nim 2026 cta day chuyén 2 thap,
nhung gia tri chi phi SCL cac hang muc ndm 2025 chuyén tiép sang nim 2026 rat 16n
va tip trung vao cac thiét bi chinh cua day chuyén, muc dich nhim dat duoc cac chi
tiéu kinh té k¥ thuat gop phan nang cao hiéu qua san xuat kinh doanh ctia Cong ty nim
2026. Can ctr tinh hinh van hanh, tinh trang thiét bi thuc té nén can thiét phai thuc hién
SCL céac hang muc nay trong nim 2026 dé nang cao do tin cdy trong van hanh, tinh on
dinh cta cac thiét bi to may DC2 va dat dugc céc chi tiéu kinh té k¥ thuat da dé ra theo
ké hoach.

- Ké hoach chi phi stra chira 16n: 670 ty dong (gia tri trudc thué GTGT).

- Gia tri (trudc thué GTGT) sau khi thyc hién phan dau tiét kiém chi phi
7% la: 623,10 ty dong.

3. Ké hoach mua sim, diu tu tai san c6 dinh

Viéc mua siam 13 hoan toan cép thiét, do cac thiét bi d& xuat déu nham thay thé
tryc tiép cho hé théng do luong, héa nghiém da qua cii nat, suy giam chiic ning
nghiém trong va sai s6 vuot chuan quy dinh. Cu thé:

- Thiét bi do nhot dong hoc: May cii dung tr ndm 2005 da mon tic mao
quan, binh 6n nhiét mo, sai s6 phan tich chat lugng dau vuot qua gidi
han cho phép.

- 02 May phéat hién khi cam tay: May cii dung tir nim 2014 c6 sensor
khong con nhay, do khong chinh xé4c, gy rui ro 16n vé an toan khi tim
diém do trong may phat va do khi Hydro méi trudng han cit.



- 04 May so mau quang dién: Cac may ci (tir 2004, 2009, 2011) héng hoc
lién tuc, @6 chinh xac khong con dam bao cho cong tac phan tich nudc.

- May xac dinh nhiét lugng: May cii tr nam 2018 thudng xuyén hong hoc,
chi phi stra chita 16n nhung van bi giam d¢ chinh xac.

Viéc dau tu gitip PPC thay thé dugc céac thiét bi lac hau va dam bao cung cip sb
liéu phan tich hoa nghiém (than, dau, nudc) chinh xac. Pay 1a co s¢ dé ngin ngira sy
cd, kiém soat an toan va duy tri vin hanh cc t6 may on dinh, tin cay.

Sau khi ra soat nghiém ngit mtrc d6 vu tién, PPC dé xuat giir nguyén danh muc
thiét yéu nhét véi tong mirc dau tu 8.983 triéu dong. Danh muc ndy bao gdm 10 hang
muc chuyén tiép tir nim 2025 va 02 hang muc thay thé méi ctia nam 2026.

PPC dy kién st dung ngudn vén tir ngudn von dau tu phat trién ctia Cong ty.
Véi nang luc tai chinh hién tai, PPC cam két can ddi va bd tri du nguén von, hoan toan
khong gay 4p luc 1én dong tién hay anh huéng dén cac hoat dong SXKD khac cua don
V.

PPC s& thuc hién lap phuong an k¥ thuat/BCKTKT...(néu c6) khi thyc hién
mua sam dau tu tai san c6 dinh trong nam theo quy dinh.

Pon vi . Don gid Gia tri
STT Hang muc ot So luwgng truwéc VAT x
tinh P (tr. dong)
(tr. dong)
I May méc, thiét bi
Nam 2025 chuyen tiép
1 gl_;_l_ezt(;aéodo nhdt dong hoc Cannon Bo 1 373 373
Hop b0 tim kiém su c6 cham dat
hé thong 220VDC bing tay (Bao
2 | gom cac thiét bi Iso685DP; Bo 1 960 960
EDS195PM; PSA3052; 03 céi
bién dong)
3 May phat hién khi cam tay Caéi 2 50 100
4 May diéu hoa 100000BTU Caéi 4 71 284
5 Pa lang dién day xich Cai 3 350 1.050
6 Can 6 t6 dién tir 120 tan cai 1 1.311 1.311
7 Xe 0 tai ben 15 tan Xe 1 2.200 2.200
8 Bom chim Cai 4 40 160
May phan tich ac qui cho hé thon -
9 |y chi dién TEKOM 970 °| ca 1 425 425
Pong ho do dién trd cach dién -
10 | Fike 15655C Cai 1 120 120
Nim 2026
1 | MAY SO MAU JENWAY- 6300 Bo 4 100 400
2 May xac dinh nhiét lugng AC600 May 1 1.600 1.600
Téng cong 8.983

4. Ké hoach nghién ctru khoa hoc va sang kién cai tién ky thuit: 3,2 ty dong.

Ké hoach NCKH nim 2026 cua PPC duoc xay dung khéng mang tinh 1y thuyét,
ma xuat phat truc tiép tir viéc giai quyét cac van dé ky thuat va nhu cau t6i wu hoa van
hanh thuc té tai nha may nhu

Tinh cip thiét trién khai nham giai quyét triét dé tinh trang suy giam hiéu suat/su
¢ & hé théng, lam ting chi phi san xuat.




Ung dung coéng nghé méi/chuyén doi sb, gitip rat ngan thoi gian xur 1y va giam
thiéu rui ro sai sot thi cong. Cac dé tai nay mang tinh thuc chién cao, khi nghiém thu
s& duoc ting dung ngay vao ddy chuyén san xuét.

Qua qué trinh ra soat va danh gia git gao tinh kha thi, PPC dé xuit dua vao thuc
hién danh muc NCKH nim 2026 cac dé tai v6i tong kinh phi du kién 1a 3,2 ty dong.
L trinh trién khai cua tung dé tai da duoc lap chi tiét, dam bao nghi¢m thu dung han
trong nam ké hoach.

STT N§i dung Téac gia Kinh phi
| Nghién ctru irng dung KHCN 2.900
Nghién ctru, phan tich va xir 1y tinh trang hu hong vong bi,
1 ¢b truc, gbi truc ctia quat khoi day chuyén 2- Cong ty CH Kiéu Vin Tuin 200
phan Nhiét dién Pha Lai.
Nghién clru, ung dung giai phap tim kiém va xir ly hién
2 tuong ro ri binh ngung trong chu trinh nhiét tai DC2- Bui Viét Hién 200
PXVH
3 Nghién C.lilr'u ung dung.AI vao cong tac quan 1y dau thau, Luong Thé Neoc 1,300
quan 1y tién d6 thuc hién du an
Ung dung Al trong trong giam sat hé thong do dém dién
4 nang va giam thiéu Qdu trong san xuét dién tai Cong ty Ping Kién Quyét 1.200
CPND Pha Lai.
1 K¢ hoach sing kién 200
1l Chi phi Quén ly hoat dong KHCN
Chi phi Quan ly hoat dong KHCN 100
Téng kinh phi 3.200

5. Ké hoach dao tao: 5,97 ty VNP

Bam sat Quy dinh Pao tao, Phat trién nguén nhén luc va nhu cau cong tac thuc
té. Ké hoach sé& trién khai két hop dong bo giita dao tao tap trung va hé thong truc
tuyén (E-learning) dé t6i uu chi phi va nang cao chat lugng ngudn nhan lyc.

Céac khoa hoc nhu Huén luyén AT, VSLD dinh ky nam 2026 (nhéom 1,2,3,4,5,6)
va Huan luyén PCCC & CNCH dinh ky 1a diéu kién tién quyét bit budc theo luat dinh.
Pam bao 100% ngudi lao dong du gidy phép va diéu kién lam viéc tai hién trudng,
triét tiéu cac rai ro vé tai nan lao dong va vi pham phap 1y.

Céc khoa dao tao cip chuyén gia khéng mang tinh 1y thuyét ma danh truc tiép
vao thuc tién van hanh: Khéa dao tao Phan tich, chan doan, xir Iy dao dong hé truc
tuabin may phat va Hé théng giam sat trang thai truc tuyén (CBM) gitip luc luong k¥
thuat chu dong chan doan vong doi thiét bi, ngan ngua sy ¢ 16m. Dic biét, khoa Pao
tao chuyén gia sdu vé thi truong dién 13 yéu t6 cdt 16i dé t6i wu hoa chién luoc chao
gia, gia tang doanh thu trong thi truong dién canh tranh.

DPam bao hé thong phéap 1y an toan vimng chic; cha dong bao dudng sira chira giup
giam thiéu su cb chil quan, ting d6 kha dung cta t6 may; va t6i vu hoa chi phi/doanh
thu tryc tiép thong qua nghiép vu dau thau (Cap nhat quy dinh mua sam hang hoa) va
thi truong dién.

6. K¢ hoach lao dong tién hrong

* Lao dong thuc té sir dung binh quan : 710 nguoi

* Tong quy tién luong : 268,99 ty dong




Téng s6 lao dong dén ngay 31/12/2025 c6 mit tai PPC 1a 703 lao dong, lao dong
binh quin nim 2025 14 704 lao dong (trong d6 bao gdm cac lao dong HDXD thoi han,
thanh vién Ban Kiém soat; khong bao gém cic can bo dang, doan chuyén trach).

Ké hoach Tuyén dung nam 2026: Can ct dinh bién lao dong dugc phé duyét la
801 lao dong, Cong ty C6 phan Nhiét dién Pha Lai xdy dung ké hoach tuyén dung lao
dong trong nim 2026 tai bao cao s6 4902/BC-PPC ngay 10/9/2025 1a 191 lao dong.

9. Téng doanh thu va lgi nhuin

- Doanh thu :8.055,75 ty VND
- Chi phi :7.653,70 ty VND
- Loi nhuan truée thué  : 402,05  ty VND

10. Co tirc: dw Kién 6% von diéu 1¢

I11. KE HOACH PAU TU XAY DUNG NAM 2026

Trén co s cdc van ban van bdan sé 02/TTr-BOQLDA ngay 30/03/2026 ciia Ban
Qudn Iy dir an — Chi nhanh Céng ty C6 phdn Nhiét dién Pha Lai vé viéc Bdo cdo két
qua thuc hién ké hoach von DTPT nam 2025 va dé nghi phé duyét ké hoach BTXD, ké
hoach chi phi quan Iy nam 2026 cua Ban QLDA - CN PPC;

Vin ban so 132/ BOLDA ngay 25/03/2026 ciia Ban Qudn 1y dw dn — Chi nhéanh
Céng ty C6 phan Nhiét dién Pha Lai vé viéc cdp nhdt va bé sung phan DTXD trong Ké
hoach SXKD nam 2026,

Vin ban sé 117/KTAT ngay 30/03/2025 ciia phong Ky thudt an toan vé viéc ra
soat, diéu chinh, cdp nhdt va bé sung cdc ndi dung trong KHSXKD 2026 theo yéu cdu
ciia Tong Cong ty phdt dién 2;

Van ban sé 1938/EVNGENCO2-KH+TH ngay 28/05/2026 cia Téng Céng ty
phat dién 2 vé viéc théng qua ndi dung biéu quyét tai PHDPCP thuwong nién nam 2026
Cong ty CP Nhiét dién Pha Lai,

1. Panh gia két qua thuc hién Ké hoach PTXD nim 2025

Tong s6 cac du an DPTXD sir dung vén dau tu phat trién dang ky nam 2025 cia
PPC 1a 14.532 triéu dong.

Gia tri thyc hién dat 23.034 triéu dong, vuot 8.502 triéu dong, tuong Gmg 159%
so v6i ké hoach (chui yéu do mot sd du an dd duoc ddy nhanh tién do va thuc hién giai
ngan vuot ké hoach dé ra).

Chi tiét thuc hién cac du 4n nhu sau:

Pvt: triéu dong

KH | DPa Thwc Chénh léch) .. .
von hién | wée thue Ty %
STT | Danh muc cong trinh < o o * .| (sovoi Nguyén nhén
nam nam  |hién so véi KH)
‘ 2025 2025 | ké hoach
TONG CONG 14532 23.034 8.502| 159%
Pau tu xdy médi hé thong i .
1 khir Tuu huynh - | Dy &n hién dang tam dung
Cai tao, nang cap hé thong . . A
2 | khir SOx va NOX cho Day| 119,60 | (119,60 _|Pang trinh phe duyét BENCKT, chua
X du diéu kién trién khai gidi ngan
chuyén 2
Cai tao, nang cap thiet bi ) s A |
3 Day chuy in 1 Dy an hién dang tam dung




KH | Pa Thwc [Chénh léch| .. ..
von hién | wéc thue Ty e %
STT | Danh muc c¢ong trinh N < o * .| (sovoi Nguyén nhan
nam nam  |hién so véi KH)
2025 2025 | ke hoach “ )
Lép khang han ché dong Th}_rc hién day nhanh theo tién do
4 |dien ngan “mach SPP ) 8.382 8.382 _|trién khai du an, da giai ngan chi phi
220kV Nhiét dign Pha Lai ' ' thm tra TKBVIC, dv fodn v tem
T j ung hop dong cung cap va lap dat
Mo rong ngan 16 220kV o | Py nhanh tién do trién khai du an, da
5 | Nhi¢t dién Pha Lai 50,27 304,27 254| 605%| it nodn chi phi lap BCNCKT
Dy an Tram quan trac khi
6 Sg“;) Day chuyén 2 (3n2| 13868  13.868 0|  100%]| Thuc hi¢n déng ké hoach
Pha Lai o
Nang cap ha tang mang
truyén dan vién thong Dang trong qua trinh lya chon nha
7 |phuc vu gidam sat va diéu 50,00 - - -|thau (Pau thau tap trung tai ToOng
hanh sin xuét trong toan Cong ty)
Tong cong ty Phat dién 2
Chuyén d6i nhién liéu cho N < .
8 |céc t6 mdy diy chuyén 1,| 44440| 479.95| 3555 1089 | Lhve hién ding k& hoach, di giai
day chuyén 2 ngan 1 phan chi phi tur van 1ap dé an

Gia tri thuc hién ké hoach vén dau tu phat trién nam 2025 vuot mirc dang ky dau
nam chu yéu do tién d6 thuc hién thuc té ciia mot sé du an nhanh hon du kién, dan dén
nhu cdu giai ngan theo hd so, hop dong va khdi lugng nghiém thu phat sinh cao hon ké
hoach ban dau. Ban QLDA - Chi nhanh PPC d3 thuc hién giai ngan theo khdi luong
thuc hién, hd so thanh toan hop 1& va dung quy dinh; dong thoi chiu trach nhiém ra
soat, dbi chiéu day du cac can clr giao, bo sung, diéu chinh ké hoach von va chiu trach
nhiém trudc Cong ty vé tinh trung thuc, day du, chinh xéc cta s6 liéu bao cio.

2. Ké hoach Piu tw xiy dung nim 2026

KH von
TT Dw &n nam 2026
(triéu dong)
Piu tr xay dung
1. | Cai tao, nang cap hé théng xtr Iy khi thai Day chuyén 2 1.613.671
5 Lip méi khang han ché dong dién ngan mach san phan phdi 220kV 133.64
" | Nhi¢t dién Pha Lai '
3. | Mo rong ngan 1o 220kV SPP 220kV Nhiét dién Pha Lai 21.131,75
4 Nang cap ha tﬁng mang truyén 5d5n vién thong phuc vu giam sat va 2824 50
" | diéu hanh san xuat trong toan Tong cong ty Phat dién 2 e
5. | Chuyén ddi nhién liéu cho cac t6 may day chuyén 1, day chuyén 2 148,15
6 Dic‘én mat tro1 mai nha phuc vu ty dung, tu san tu ti€u thy Cong ty Co 29 629.63
" | phan Nhiét di¢n Pha Lai e
7 Chu}{én doi su dung nhién li¢u phu tro tu’ dau FO sang dau DO day 952 69
" | chuyén 1, day chuyén 2 — Cong ty Co phan Nhi¢t di¢n Pha Lai ’
8. | Nha may dién linh hoat Hai Duong 2.332,69
g | Khoi phyc cong suat va hiéu suét cac to may day chuyén 2 - Cong ty 26,85
" | CO phan Nhiét dién Pha Lai
Ké hoach dau tw xay dung tai sin c6 dinh




KH von

TT Du an nam 2026
(triéu dong)
Chuyén tiép tiv niam 2025
Lip dit méi ro le bao vé cho ngin MC112, MC 212, MC 215,
10. 500
MC224
Cung cép lap dgt hé théng gidm sét, canh béo, xé4c dinh diém cham
11. | dat cac thanh géi mot chiéu va hé thong giam sat tinh trang cac bo ac 9.766,05
quy Day chuyeén 2
1o |Tu van va trién khai xay dung phong thi nghiém hoa dat chuan 500
" | ISO/IEC 17025:2017
Bo giam sat chat luong than online bang tai nhdp than duong séng
13. | . A 4.200
day chuyén 2
14. | Can than dudng séng ddi chimg bang tai duong song DC1 1.000
Ké hoach méi nam 2026
15 Cung qép, lép dat th@ét bi do lu‘g luong nguén nudc théj nhiém dau 2000
" | va nguon nudc thai tong xi lén ho xi Khe Lang Day chuyén 1 '
16 Dy an Trung tam Diéu khién va Giam sat tir xa Nha may Nhiét dién i
" | Pha Lai
17 Dy 4n Hé théng bao dam an ninh théng tin phuc vu diéu hanh va i
" | giam sat van hanh Nha may Nhiét dién Pha Lai
Tong cong 1.688.817




TONG CONG TY PHAT DIEN 2
CONG TY CP NHIET PIEN PHA LAI

S: 2400/TTr-PPC

CONG HOA XA HOI CHU NGHIA VIET NAM
Poc lap - Tw do - Hanh phic

Hai Phong, ngdy 02 thang 6 nam 2026

‘ ‘ TO TRINH ‘ ]
Ve viée thong qua mikc tién lwong, thu lao ciia Hi dong quan tri, kiém soat vién
Cong ty co phan Nhiét dién Pha Lai thuc hién nam 2025 - Dy kién nam 2026

Kinh gui: Pai hoi dong cd dong Cong ty C6 phan Nhiét dién Pha Lai

Can cir Diéu 1é Cong ty Céphcfn Nhiét dién Pha Lai;

Can cir Nghi quyét sé6 59INQ-HPOT ngay 02/6/2026 ciia Hoi dong qudn
tri COng ty co phdn Nhiét dién Pha Lai vé viéc thong qua cdc néi dung trinh biéu
quyét tai Pai hoi dong co déng thuwong nién nam 2026,

Hoi dong quan tri CONg ty cd phan Nhiét dién Pha Lai kinh trinh Dai hoi
dong c6 dong thuong nién cua Cong ty thong qua mirc tién lwong, thu lao cia
Hoi déng quan tri (HPQT), Kiém soat vién (KSV) Cong ty thuc hién nam 2025
va du kién nim 2026, cu thé nhu sau:

1. Tong quy tién luwong, thi lao cia HPQT, KSV thuc hién nim 2025 1

3.329,178 triéu dong, cu thé nhu sau:

Dv tinh: Triéu dong

SO . So Tién N Tong tién
T Chirc danh nguoi | luwong Thu'lao lwong/thu lao
1 | Chutich HPQT chuyén trach 1 846,542 846,542
2 | Thanh vién HDQT chuyén trach 1 218,196 218,196
3 ThanAh V|e/n doc 1lap HbQT/khong 6 791,823 791,823
chuyén trach
4 | Truong Ban KS chuyén trach 2 618,606 618,606
5 | Thanh vién BKS chuyén trach 1 696,196 696,196
6 | Thanh vién BKS khéng chuyén trach 2 157,815 157,815
Tong cong 13 | 2.379,540 | 949,638 3.329,178




2. Dy kién téng quy tién luong, thu lao cia HPQT, KSV nim 2026 la
3.888,000 triéu dong, cu thé nhu sau:

v tinh: triéu dong

S6 ] S6 Tién . Tong tién
T Chirc danh nguoi | luwong Thu'lao lwong/thu lao
1 | Chu tich HPQT chuyén trich 1 1.008,000 1.008,000
2 | Thanh vién HDQT chuyén trach 0
g | Thanh vien doe lap HDQT/khong 6 1.008,000 1.008,000
chuyén trach
4 | Truong Ban KS chuyén trach 1 864,000 864,000
5 | Thanh vién BKS chuyén trach 1 840,000 840,000
6 | Thanh vién BKS khdng chuyén trach 1 168,000 168,000
Tong cong 10 | 2.712,000 | 1.176,000 3.888,000

ddng c6 dong Cong ty xem xét, biéu quyét théng qua./. U

Hoi déng quan tri Cong ty cd phﬁn Nhiét dién Pha Lai kinh trinh Pai hoi

Noi nhan:
- Nhu trén;
- Luu: VT, HCLD.

s

-

TM. HQI PONG QUAN TRI
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TONG CONG TY PHATBIEN 2  CONG HOA XA HQI CHU NGHIA VIET NAM

CONG TY CP NHIET PIEN PHA LAI Doc lap - Tw do - Hanh phc
S6: 2401/TTr-PPC Hai Phong, ngay 02 thdng 6 nam 2026
TO TRINH

vé viéc thong qua ap dung nhiém ky 05 nam ddi v6i thanh vién Hoi dong
quan tri, Kiém soat vién va bau thanh vién Hoi dong quan tri, Kiém soat vién

Kinh giri: Pai hoi dong C6 dong thudng nién nim 2026

Cin ct Diéu 1¢ Cong ty C6 phan Nhiét dién Pha Lai;

Can cir Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Can cir Nghi quyét s6 59/NQ-HPQT ngay 02/6/2026 ctia Hoi dong quan tri
Cong ty ve viéc thong qua cac ndi dung trinh biéu quyét tai Pai ho1 dong c6 dong
thuong nién nam 2026.

Hoi dong quén trj Cong ty CO phan Nhiét dién Pha Lai (PPC) kinh trinh Dai
hoi dong cO dong xem xét thong qua ap dung nhiém ky 05 ndm dbi véi thanh vién
Hoi dong quan tri, Klem so4t vién va bau thanh vién Hoi dong quan tri, Kiém soat
vién tai Dai dong dong c6 dong thudng nién nim 2026, cu thé nhu sau:

1. Thong qua viéc 4p dung nhiém ky 05 nim va bau thanh vién HDQT
Hién tai, HDQT PPC gém 07 thanh vién:

TT Ho va tén Chirc danh Ghicha

Dugc PHDPCD thuong nién nam
Chu tich | 2023 bau bo sung lam TVHDQT,
HDQT tham gia nhiém ky Hoi dong quan
tri 2021-2026.

1 | Mai Qudc Long

Dugc DPHDPCD thuong nién nam
Thanh vién | 2022 bau bd sung lam TVHDQT,

HDQT tham gia nhiém ky Hoi dong quan
tri 2021-2026.

2 | Nguyén Hoang Hai

Thanh vien | PU9C bau b6 sung TV HPQT PPC
nhiém ky 2021-2026 tai PHDCD

3 | Nguyén Xuan Dién
HDQT | s thudng nam 2021

Thanh vién | Puoc bau bo sung TV HPQT PPC

4 | Ngo Nguyén Dong HPQT | tai DHPCD thuong nién nim 2024

Cong ty TNHH Nang luong REE;
Thanh vién | Pugc bau 1a TV HPQT PPC nhiém

HDbQT ky 2021-2026 tai PHPCD thuong
nién nam 2021

5 | Nguyén Quang Quyén

s = Cong ty TNHH Nang luong REE;

N . Tf(‘i%”hll"e” Puge biu 13 TV HPQT PPC nhiém
¢ luan Hai OCab | ky 2021-2026 tai PHPCD thudng

HPQT | hian nam 2021




TT Ho va tén Chirc danh Ghicha

Thanh vién A2
X s A 1A Duogc bau bo sung TV HDQT PPC
7 | Nguyén Van Thanh ‘;;-’g (15‘%’ tai DHDCP thuong nién nim 2024

Cin cr Khoan 2, Piéu 27, Piéu 1é Cong ty C6 phan Nhiét dién Pha Lai ban
hanh ngay 13/7/2025 quy dinh: “Nhiém ky cua thanh vien HPQT la 05 (nam) nam
va cé thé dwoc bau lai véi s6 nhiém ky khong han ché”. Vi vay, HPQT trinh
DHDCD thong qua cac ndi dung sau:

a) Ap dung nhiém ky 05 nam déi véi cdc thanh vién HPQT

- Ap dung nhiém ky 05 nam (2023-2028) ddi v6i chirc danh thanh vién
HPQT, Chu tich HDQT duogc bau tai PHPCD nam 2023 ddi v6i ong Mai Quéc
Long.

- Ap dung nhiém ky 05 nam (2022-2027) d6i v6i chtrc danh thanh vién HDQT
dugc bau tai PHPCD nam 2022 d6i v6i 6ng Nguyén Hoang Hai.

- Ap dung nhiém ky 05 nam (2024-2029) d6i v6i chtrc danh thanh vién HDQT
dugc bau tai PHPCD niam 2024 d6i v6i 6ng Ngo Nguyén Pong.

- Ap dung nhiém ky 05 nam (2024-2029) d6i véi chtrc danh thanh vién doc
lap HPQT dugc bau tai PHPCD niam 2024 d6i v6i 6ng Nguyén Vian Thanh.

b) Biu thanh vién HPQT tgi PHPCP thwong nién nim 2026 véi nhiém ky
la 05 nam

1. Bau 6ng Luong Trudng Luan tham gia thanh vién Hoi déng quan trj PPC
nhiém ky 05 nam (2026-2031).

2. Bau ong Lé Tuan Hai tham gia thanh vién Hoi dong quan tri PPC nhiém ky
05 nam (2026-2031).

3. Bau 6ng Tran Chau T4n tham gia thanh vién doc lap Hoi dong quan tri PPC
nhiém ky 05 nam (2026-2031).

2. Thong qua viéc 4p dung nhiém ky 05 nim va bau Kiém soat vién

Hién tai, Ban kiém soat PPC gdm 03 thanh vién:

TT Ho va tén Chirc danh Ghi chu

Pugc bau 1a Kiém soat vién PPC tai

1 | Tran Thi Thanh Huyén | Truéng BKS PHDCP thudmg nién nam 2025

Kiém soat | Puoc bau la Kiém soat vién PPC tai

2| Cao Xuan Khuong vién DHDCD thudng nién ndm 2024

Cong ty TNHH Nang luong REE;
Kiém sodt | Pugc biu 1a Kiém soat vién PPC

vién nhiém ky 2021-2026 tai PHDBCD
thuong nién ndm 2021

3 | Quach Vinh Binh

Cin cr Khoan 1, Piéu 38, Piéu 1¢ Cong ty C6 phan Nhiét dién Pha Lai ban
hanh ngay 13/7/2025 quy dinh: “Nhiém ky ciia Kiém soat vién khéng qud 5 (ndam)
nam va cé thé dwoce bau lai véi sé nhiém ky khong han ché”. Vi vay, HDQT trinh
DHDCD thong qua cac ndi dung sau:



a) Ap dung nhigm ky 05 nam doi voi Kiém sodt vién

- Ap dung nhiém ky 05 nam (2025-2030) ddi véi chirc danh Kiém soét vién
dugc bau tai PHDPCD nam 2025 d61 véi ba Tran Thi Thanh Huyén.

- Ap dung nhiém ky 05 nam (2024-2029) d6i véi chirc danh Kiém soét vién
dugc bau tai PHDPCD nam 2024 do61 véi 6ng Cao Xuan Khuong.

b) Biu kiém sodt vién tai PHPCD thwong nién niam 2026 véi nhiém ky la
05 nam

- Bau 6ng Quach Vinh Binh tham gia kiém so4t vién PPC nhiém ky 05 nim
(2026-2031).

G kém: So yéu ly lich cua ong Luong Truong Luén, 6ng Lé Tuan Hai, ong

Tran Chau Tan va 6ng Quach Vinh Binh.

Hoi dong quan tri PPC kinh trinh Pai hoi dong cd déng xem xét thdng qua./. |

|

J\._—/

TM. HQI PONG QUAN TRI
CHU TICH

Noi nhdn:
- Nhu trén;
- Luu: VT, HCLD, HPQT.




TONG CONG TY PHAT DIEN 2 CONG HOA XA HQI CHU NGHIA VIET NAM
CONG TY CP NHIET PIEN PHA LAI Poc lap - Tu do - Hanh phiic

S6: 2399/BC-PPC Hiéi Phong, ngdy 02 théng 6 nam 2026

BAQ CAO
CUA HOI PONG QUAN TRI
Két qua hoat dong nim 2025; chwong trinh muc tiéu nim 2026
va cac nim tiép theo

Kinh thua cac Quy vi ¢ dong!

Hoi dong quan tri Cong ty C6 phan Nhiét dién Pha Lai kinh béo cao Quy
c6 dong vé két qua thuc hién nhi€ém vu cong tac nam 2025; Nhi€ém vu, chuong
trinh muc ti€u ndm 2026 va nhiing ndm ti€p theo nhu sau:

' ] PHAN THU NHAT )
KET QUA HOAT PONG CUA HQI PONG QUAN TRI NAM 2025

I. Panh gia tinh hinh hoat dong ciia Cong ty trong nam 2025.

Can cr B4o céo tai chinh nim 2025 da duoc kiém toan;

Cin ctr Bao céo két qua san xuét kinh doanh nam 2025 ctia Tong Giam dbc
Cong ty,
1. Két qua thue hién cic chi titu SXKD nim 2025 véi mét so chi tiéu chinh

nhw sau:
B . . So sédnh
STT Chi titu Don vi Keé hoach nam Thuc hién ndm véi KH
: 2025 2025
(%)
1 | San lwong dién san xuit 4.963,00 4.035,24 81,31
DC1 Triéu kWh 1.222,32 728,91 59,63
DC2 Triéu kWh 3.740,68 3.306,34 88,39
2 | San lwong dién ban (EVN) 4.498,24 3.651,30 81,17
DC1 Triéu kWh 1.087,86 621,56 57,14
DC2 Triéu kWh 3.410,38 3.029,74 88,84
3 | Téng doanh thu ty dong 9.064,81 6.615,78 72,98
Doanh thu tir san xuét dién ty dong 8.875,01 6.538,11 73,67
Doanh thu hoat dong tai Lo
chinh ty dong 167,07 46,45 27,80
Doanh thu hoat dong, sx khac ty dong 22,74 31,22 137,29
4 | Tong chi phi ty dong 8.669,55 6.420,65 74,06
Chi phi tir san xut dién ty dong 8.668,35 6.412,22 73,97
Chi phi hoat dong tai chinh ty dong 2,04 -
Chi phi hoat dong, sx khac ty dong 1,2 6,39 532,50
5 Téng lgi nhuén truéc thué ty dong 395,25 195,13 49,37
Loi nhuén tir san xuat dién ty dong 206,66 125,89 60,92
Loi nhuén hoat dong tai ty dong 167,07 44,41 26,58




chinh

Loi nhuan hoat dong, sx khac ty d@)ng 21,54 24,83 115,27

2. Cong tic van hanh va san xuét

- Nam 2025, Céng ty gip nhiéu khé khin trong viéc phin déu hoan thanh cac
chi tiéu lgi nhuén, san lugng dién va cac chi tiéu kinh té — k¥ thuat. Bén canh nhitng
khé khan chung ctia nganh di¢n, Cong ty con chiu tac dong tir khé khan noi tai, dac
biét 13 tinh trang xudng cip nghiém trong ctia Day chuyén 1 sau hon 40 nim véin
hanh, thiét bi 140 hoa, hiéu suit suy giam. Ngoai ra, diéu kién thuy van thuan loi dan
dén huy dong cadc nha may nhiét dién than gidm manh, lam anh hudéng ké hoach san
lugng, doanh thu va lgi nhuén ndm 2025.

Trude tinh hinh kho khan trén, Hoi dong quan tri da ting cudng cong tac chi
dao, nang cao chat luong quan tri, phbi hop chat ché v4i Ban diéu hanh tap trung
trién khai cac giai phap nham timg budc khic phuc cac kho khin ma PPC phai ddi
dién trong nam 2025 va da dat duoc két qua tiéu biéu nhu sau:

+ Hoan thanh nhiém vy phét dién trong cac thang cao diém mua kho (tir thang
4 dén hét thang 7) nam 2025 theo chi thi cia Thu tuéng Chinh phu, Bo Cong
Thuong va cac van ban chi dao cia EVN/EVNGENCO?2 vé viéc dam bao sin sang
phat dién trong nhiing thang cao diém mua kho nim 2025. Cong ty C6 phan Nhiét
dién Pha Lai da hoan thanh nhiém vu va ké hoach dugc giao. Cu thé, san luong dién
san xuét trong cac thang mua kho 1a 1.555,99 tr.kWh/Qc giao 1.324,44 tr.kWh, dat
117% ké hoach Qc duoc giao; dic biét Day chuyén 2 dat 1.253,10 tr.kWh/Qc giao
967,14 tr.kWh, dat 130% so voi ké hoach Qc dugc giao. Cac to may van hanh 6n
dinh, d4p Gng nhu cau huy dong ciia hé thong, Day chuyén 2 trong cac thang mua
kho hé sb kha dung dat 100%, suit su cd bang 0, hé sé dap ung dat 98,64%; dic biét
2 t6 may ddy chuyén 2 tir ngay 20/02/2025 dén nay chua xay ra sy cd ndo, cong tac
an toan vé sinh lao dong trong toan Cong ty duoc nang cao va dam bao tuyét ddi
khong dé xay ra mat an toan. P6i v6i Day chuyén 1 di hoan thanh viéc sira chita bo
ham, bo sdy Lo 2AB, 10 4AB dua vao van hanh trong thang 11/2025, an dau tién
Cong ty phuc héi duge day du nang luc san xudt dién dua toan bd 4 t6 may cia
DC1 vao kha dung ké tir nam 2023.

Niam 2025, san luong dién san xuit cua Cong ty dat 4.035,24 triéu kWh, bang
81,31% ké hoach nam; san luong dién ban dat 3.651,30 triéu kWh, bang 81,17% ké
hoach. Trong do:

Day chuyén 1 san xuit 728,91 triéu kWh, dat 59,63% ké hoach.

Day chuyén 2 san xuit 3.306,34 triéu kWh, dat 91,67% ké hoach.

San lugng dién thuc hi¢n thép hon ké hoach chu yéu do yéu td khach quan tur
hé théng dién. Nam 2025 diéu kién thily van thuan loi, nguén thay dién duge wu
tién huy dong, dan dén cac nha mdy nhiét dién than néi chung va PPC néi riéng bi
huy dong thap.

Vé d6 tin cdy van hanh, céac to may Day chuyén 2 van hanh co ban 6n dinh,
suét su ¢ dat 0,5 so voi ké hoach 1,0, thép hon chi tiéu ké hoach; t6 may S5 khong




xay ra su cd trong ca nim. Hé s dap Gng ctua Day chuyén 2 dat 96,26% so véi ké
hoach 94,75%.

Mot s6 chi tiéu kinh té ky thuat chua dat ké hoach nhu:

Ty 1€ dién ty dung toan nha may dat 9,95% so voi ké hoach 9,36%.

Su4t hao nhiét tinh Day chuyén 1 dat 16.679,85 kJ/kWh so v&i ké hoach
16.078 kJ/kWh.

Suat hao nhiét tinh Day chuyén 2 dat 11.484 kJ/kWh so v6i ké hoach 11.019
kJ/KWh.

Nguyén nhan chil yéu do cac t6 may phai van hanh & ché d6 tai thap hoic
phuong thic van hanh khong kinh té theo yéu cau diéu do hé théng; déng thot dac
tinh nhién liéu than pha tron va nhiét d6 nudc lam mat cao hon thiét ké cling lam
anh hudéng dén hiéu suét van hanh.Suét tiéu hao nhiét van & muc cao lam tdng chi
phi san xuat dién din dén giam loi nhuan; Ngudn tién nhan rdi giam do vay phai st
dung vén vay ngan han 1am ting chi phi 13i vay; Hé thong xtr 1y khoi thai chua dap
mg quy chuan hién hanh QCVN22:2009 trong khi quy chuan méi QCVN 19:2025
thay thé c6 yéu cau cao hon, nghiém ngat hon vé murc phat thai; Ngudn cung tng
than trong nudc mac du 6n dinh vé khoi luong nhung than ndi dia voi tiéu chuan
gan v6i thiét ké ban dau gan nhu khong con ma thay vao dé 1a than pha tron véi
ham lugng chat bbc cao va dic tinh k¥ thuat c6 do chénh so vdi than thiét ké;

Thiét bi Dy chuyén 1: Cac t6 may da dua vao van hanh khai thac hon 40 nim
d3 rat cii va rat lac hau. Nhiéu hé thdng, thiét bi suy giam hiéu suit, d6 tin cdy nhu
Céc bd qua nhiét 6ng bi hay bi xi, buc; Cac b ham nudc hay bi xi buc; Cac may
nghién than than, c6 thung nghién bi nut do qua tudi tho thiét ké, kim loai bi mon
moi; Mot s6 bom cip, bom ngung di xudng cép, thuong xuyén hu hong, d6 rung
cao; Thiét bi Day chuyén 1 ludn tiém an nguy co cao su ¢6, mat phuong thic.

Thiét bi Day chuyén 2: Trai qua hon 20 nim véan hanh, cac thiét bi da xubng
cap, di thay d6i cong nghé, phan mém diéu khién..nhiéu thiét bi chua duoc dau tu
stra chita, nang cap kip thoi, mot sd chi tiéu chinh da vuot so véi thiét ké dan dén
van hanh, khai thac khong dat hiéu qua nhu ky vong.

3. Doanh thu, chi phi, l¢gi nhuin

Tong doanh thu thyc hién nam 2025 dat 6.615,78 ty dong bang 82,33% so véi
cung ky nam 2024 va bang 72,98% so véi ké hoach nam 2025.

Trong do6:

- Doanh ‘thu san xuat dién thug hién nam 2025 dat 6.538,11 ty dong (}(héng
bao gom lai tién gui) trong do bao gom phan doanh thu chénh Iéch ty gia phan con
lai nam 2019 1a 84,42 ty dong, bang 85,38% so v6i cung ky ndm 2024 va bang
73,67% ké hoach nam. Doanh thu dién thyc hién nam 2025 thap hon so v6i cung ky
nam trudc la do san lugng dién bén thap hon (nam 2024 1a 4.138,11 tri¢u KWh,
nam 2025 1a 3.651,3 tri¢u KWh bang 88,24% so vai cung ky nam 2024)

- Doanh thu hoat dong tai chinh thuc hién nim 2025 dat 46,45 ty dong (bao

gom 1ai tién gui 1,22 ty dong) bang 14,22% so voi cung ky nam 2024 (326,67 ty
dong), bang 27,8% so v4i ké hoach nim. Doanh thu hoat dong tai chinh thap do
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nam 2025 cac don vi PPC tham gia gop von déu c6 két qua kinh doanh tét va dam
bdo viéc tam ung cd tlrc trong nam 2025. Tuy nhién ndm 2025 EVN thyc hién chi
tra chénh Iéch ty gia cac nam trude do vay cac Tong Coéng ty khong co ké hoach
tam Ung co tirc ndm 2025 trong nam 2025 cua cac Cong ty con, trong do co cac
Cong ty con ma Cong ty C6 phan Nhiét dién Pha Lai tham gia gép vén. Dan dén
khong nhan duoc phan ¢ tirc nam 2025 tam (g nim 2025.

o Doanh thu san xuét khé}c va hoat d(f)ng‘khéc thuc hién nam 2025 dat 31,22 ty
dong bang 137,32% so voi ké hoach nam, bang 61,1% so véi cung ky nam 2024.
Nguyén nhan giam so v6i cung ky nam trude la do nam 2024 Coéng ty nhan dugc
tién tir Cyc thi hanh an dan su tinh HD chuyén tién boi thudng véi sb tién 1a 25,82
ty dong.

b. V& chi phi:

Tong Chi phi thuc hién nam 2025 1a 6.420,65 ty dong bang 84,51 % so voi
cung ky nam 2024 va bang 74,06% so v&i ké hoach nam 2025. Trong do:

- Chi phi san xuat dién thyc hién ndm 2025 1a 6.412,22 ty dong, bang 74%
ké hoach nam va bang 84,45% so voi cung ky ndm trudce. Chi phi giam so véi ké
hoach nam do san lugng dién thap hon k€ hoach dan dén chi phi nhién liéu thap
hon, chi phi stra chita 16n TSCD thap bang 25,14% ke hoach. Thap hon so voi
cung ky nam 2024 do san luong dién thap hon k& hoach dan dén chi phi nhién
liéu thap hon bén canh d6 do két qua kinh doanh nam 2025 thap dan dén chi phi
tién luong thap, chi phi khau hao giam do mot so tai san sang nam 2025 da heét
khau hao.

- V& chi phi hoat dong tai chinh: Vé chi phi tai chinh trong nam 2025 Cong
ty thuc hién trich 1ap dy phong khoan dau tu vao Cong ty c6 phan nhiét dién Ba Ria
la 2,02 ty dong. Trong ky khong phat sinh lai vay, cung ky ndm trudc phat sinh
chi phi lai vay 0,48 ty dong.

- Vé chi phi san xuat khac: Chi phi san xuat khac va hoat dong khac nim
2025 la 6,39 ty dong tang so voi k€ hoach nam va cung ky nam truéc do phat sinh
chi phi gid von thanh ly vat tu thu hoi

c. Vé loi nhuan:

o LQ@ nhuan san xué:[ dién ‘thuc hién ném 2025 1a 125,89 ty déng (khong bao
gom lai tién gui 1,22 ty dong) bang 60,92% k& hoach ndm, (trong d6 loi nhuén san
xuat dién 41,47 ty dong va lgi nhuén phan doanh thu chénh 1¢ch ty gia phan con lai
nam 2019 1a 84,42 ty dong) bang 194,78% so vai cung ky nam trudce.

- Loi nhuan hoat dong tai chinh thuc hiér} nam 2025 1a 44,40 ty d@)ng (bao
gom lai tién gui 1,22 ty dong) bang 26,58% k& hoach nam, bang 13,72% so véi
cung ky nam trudec.

o Loi nhuén san xuat khac va hoat dong khac thyc hi¢én nam 2025 1a 24,83 ty
dong bang 115,29% so voi ké hoach nam, bang 49,71% so v6i cung ky nam trude.

- Tong loi nhuan trude thué thyc hién ca nam 2025 1a 195,12 ty dong bang
49.,37% ké hoach nim, béng 44,54% so voi cung ky nam trudc.

Téng loi nhuan sau thué thyc hién ca nam 2025 1a 165,18 ty dong bang
36,68% so v&i cung ky nam trudce.



4. Piu tw tai chinh

Dau tu tai chinh ngin han: Bao gdm tién gui tiét kiém c6 ky han tai cac to
chtrc tin dung. Pén 31/12/2025, khoan dau tu nim gitt dén ngay dao han 1a: 40 ty
ddng. Trong nim, PPC c6 khoan tién gtri ngdn han va da tit toan toan b cac hop
dong tién guri d6, tién 1ai thu tir cac hop dong tién giri trong nam la: 1,22 ty dong.
Céc khoan Pau tu dai han: Céac khoan dau tu dai han dén 31/12/2025 téng gia tri
dau tu gop von vao cac dy an dién 1a: 2.535,9 ty dong. Trong nam 2025, PPC nhan
duge ¢ tire cua cac khoan dau tu dai han nay 1a: 45,22 ty dong.

5. Cong tac sira chira, bio duéng

Trong nam 2025, Cong ty da trién khai cac chuong trinh sira chita 16n va
sitra chita thuong xuyén nham duy tri d tin cdy van hanh céc t6 may. Mot sb
hang myc quan trong da hoan thanh nhu sira chita bo sdy khong khi cac 10 2A/B
va 4A/B, dai tu to may S3.

Tuy nhién, mét sé hang muc sira chita 16n phai diéu chinh tién d6 do yéu to
khach quan, nhu viéc dai tu t6 may S5 va S1 phai chuyén sang nim 2026.
Nguyén nhan chu yéu do qua trinh lya chon nha thau kéo dai, gia vat tu thiét bi
tang ca0 din dén mot sd gbi thau khong co nha thau tham gia hodc phai to chirc
d4u thau lai.

6. Cong tac thi truong dién

- Nam 2025, do dién bién vé thuy dién va phu tai, NSMO da diéu chinh ké
hoach huy dong cta cac nha mdy trong hé thong dién, trong d6 c6 NMP Pha Lai
1 va NMD Pha Lai 2. San luong dién huy dong theo ké hoach duoc 1ap lai gidm
1,64 ty kWh so véi ké hoach giao dau nam, do do6 san lugng di¢n san Xuét khong
dat ké hoach. Pay 1a yéu t6 khach quan, anh hudng tir co cau ngudn dién, ting
yéu t6 thuan loi v6i thity dién can giam huy dong nhiét dién. Ban diéu hanh
Cong ty da co cac giai phap linh hoat trong san xuét dién dé khai thac t6i uu trén
thi truong dién.

- Do vi¢c khai thac san lugng cao & PL1 s& kém hi¢u qud, nén PPC da tang
cuong khai thac san lugng ¢ PL2; Khai thac san lugng PL2 véi gid ban binh
quan cao hon chi phi bién d6i dé tang loi nhuan SXD. San luong dién ban PL2
dat 3.029,74 tridu kWh bang 126,76% Qc giao (Qc 1a 2 390,02 triéu kWh).

- Két qua dat duoc: Gia ban binh quan PL1 dat 2.265,86 d¢/kWh, cao hon
gia Pc toan phan 17,04% (Pc = 1.935,90 d&/kWh); Gi4 ban binh quan PL2 dat
1.650,35 d¢/kWh, bang 98,86% gia Pc toan phan (Pc2 = 1.669,36 d/kWh) va cao
hon chi phi bién d6i (Ve = 1.274,44 ¢/kWh); Gia ban dién binh quan cua hai nha
may déu cao hon gid thi trudng toan phan (FMP = 918,13 ¢/kWh; SMP = 870,59
d/kWh; CAN = 47,54 /kWh).

7. Cong tac hanh chinh lao dong

Song hanh cung nhi¢m vu thdo g& kho khan ky thuat, bd may quan tri va nhan
su duge tai cAu tric manh mé:



Tinh dén cudi ndm 2025, tong lao dong san xuat dién 1a 703 nguoi — s lao
dong c6 mat nay la thiéu hut 98 nguoi so voi dinh bién (801 nguoi), dac biét tai cac
khau van hanh tryc tiép. Dé duy tri dong dién, Cong ty da phai ap dung giai phap
tinh thé: chuyén dbi lich truc tir 3 ca 5 kip sang 3 ca 4 kip. Trong bdi canh ap luc
cong viée tang, tién lwong va thu nhap van duoc diéu tiét cong bang (thu nhap binh
quan dat 22,4 triéu dong/ngudi/thang), dam bao ché d6 phuc loi kip thoi cho ngudi
lao dong.

bé léy chét luong bu sb lugng, PPC dac bi¢t chu trong boi huin chuyén mon.
Céac khoa dao tao vé Pau thau, Chuyén ddi s6, va Tri tué nhan tao (AI) duoc trién
khai sau rong. Hé thong ddo tao truc tuyén E-Learning phat huy hiéu qua véi binh
quan 28 luot hoc/ngudi/nam, gitp nang cao trinh d6 ma khong anh huong nhiéu dén
ca kip truc.

Téng quan nam 2025, Cong ty CP Nhiét dién Pha Lai da trai qua nhiéu thach
thirc kho khian, chiu tac dong cong hudng tir ca yéu to khach quan (phuong thirc huy
dong hé théng thay ddi do thuy van, chudi cung tmg bién dong, chinh sach moi
truong siét chat) 1an rdo can ndi tai (thiét bi gia cdi suy giam hiéu suat, thiéu hut
nhan sy nghiém trong, ach tac trong dau thau SCL). Viéc mot s6 chi tiéu kinh té -
k¥ thuat va loi nhuan chua dat muc ky vong phan anh bbi canh kho khan nay.

Tuy nhién, trong thé bi dong, diém sang ctua PPC 14 sy nhay bén va quyét liét
trong cong tac quan tri didu hanh. Ban lanh dao va tap thé nguoi lao dong da chu
dong trong van hanh: khong chay theo san lwong bang moi gia ma tap trung tbi uu
hoa doanh thu qua thi trudng dién, linh hoat sip xép ca kip dé bu dap thiéu hut nhan
su, quyét liét tinh gon bd may, va don luc khic phuc cac khiém khuyét thiét bi cap
bach.

Nhin chung, két qua trong tdm cta nam 2025 khong dat nhu ky vong, tuy
nhién Cong ty da gitt viing dugc sy on dinh, an toan trong van hanh, ddm bao thu
nhap cho nguoi lao dong. Nhitng nd luc trong nim qua chinh 13 buéc dém, gitp
Cong ty bao toan luc luong va tich lily ngudn luc dé sin sang ddi mit voi khoi
lugng cong viéc khong 10 ctia nam 2026 (dién hinh 13 Pai tu S1, S5), ciing nhu céc
muc tiéu chuyén doi chién lugc dai han trong tuong lai.

Vé kién toan mo hinh t6 chtre: Thyc hién chu truong trién khai sip xép, tinh
gon to chtc, bo may quan 1y, diéu hanh cia EVN/EVNGENCO?2, Cong ty di xay
dung phuong an sip xép, tinh gon t6 chirc, bd may quan Iy diéu hanh va trinh
HDQT phé duyét. Theo d6, Cong ty dd ban hanh quyét dinh hop nhat Phong Ky
thuat va Phong An toan - Moi truong thanh Phong K§ thut va An toan, hop nhat
PX Véan hanh 1 va PX Van hanh 2 thanh Phan xuéng Van hanh.

- Nam 2025 Cong ty da tai co ciu theo dinh hudng tach bach cong tac van
hanh, cong tic quan 1y du an dau tu va cong tac stra chira theo chi dao cua
EVNGENCO2. Ngiay 19/12/2025, HDQT PPC da ban hanh Quyét dinh sd
6885/QD-PPC vé viéc phé duyét mo hinh t6 chirc va dinh bién lao dong Trung tim
dich vu stra chita; Thanh ldp Ban quan 1y Dy 4n Chi nhanh Cong ty tai Quyét dinh
s6 326/QD-PPC ngay 23/01/2026.



Trong nam, Cong ty thuc hién kién toan nhan sy quan ly, gém mién nhiém va
bau b6 sung 01 Kiém soat vién (Trudong BKS) tai DPHCD thuong nién 2025, bd
nhiém mai 02 Phé TGP, 01 K¢é toan truong, 01 Trudng don vi va 05 Pho Trudng
don vi (chua bao gdm céc truong hop bd tri can bd do tinh gon sap nhap va bd tri
can b Trung tam dich vu sira chita), ddng thoi to chirc day du cac hoi nghi lay ¥
kién vé cong tac can bo theo quy dinh cia EVNGENCO?2.

8. Cong tac dau tw xay dung

Niam 2025, PPC di trién khai cac nhiém vu trong tim nhu sau:

(i) Trién khai du 4n Cai tao, nang cdp hé thdng xir Iy khi thai Day chuyén 2:
D3 phé duyét diéu chinh chu truong dau tu, lva chon tu van hiéu chinh BCNCKT;
hién dang trinh tham dinh.

(ii) Trién khai dy 4n Lip mdi khang han ché dong dién ngin mach san phan
phdi 220kV Nhiét dién Pha Lai: D phé duyét TKBVTC, lya chon nha thau; hién
dang trién khai cung cap thiét bi.

(111) Trién khai du an Mo rong ngan 16 220kV SPP 220kV Nhiét dién Pha Lai:
Pang trién khai lua chon tu van lép/thém tra thiét ké trién khai sau thiét ké co sé.

(iv) Trién khai du 4n Néang cip ha ting mang truyén dan vién thong phuc vu
giam sat va diéu hanh san xuat trong toan Tong cong ty Phat dién 2: Pang thuc hién
lwa chon nha thau tap trung tai EVNGENCO2.

(v) Trién khai du an Chuyén doi nhién liéu cho cac t6 may DC1, DC2: Pi
hoan thanh d¢ 4n, hién dang trinh cdp c6 tham quyén xem xét.

(vi) Trién khai du 4n Dién mat troi mai nha phuc vu tu dung, tu san tu ti€u thu
Cong ty Co phén Nhi¢t dién Pha Lai: Pang thuc hién thué tu van 1ap bao céo dé
xuat dau tu du an.

(vii) Trién khai dy 4n Chuyén d6i str dung nhién liéu phu tro tir ddu FO sang
dau DO day chuyén 1, Day chuyén 2 — Cong ty C6 phan Nhiét dién Pha Lai: D3
hoan thanh diéu chinh chu truong dau tu (chi thuc hién cho DAy chuyén 2), hién
dang hi¢u chinh BCKTKT dy én.

(viii) Trién khai du 4n Nha may dién linh hoat Hai Duong 1200MW: D3 phé
duyét chu truong nghién ctru dé xuét dau tu, hién dang thuc hién lap, trinh cép co
tham quyén chap thuan dé xuat cha truong dau tu/giao chi dau tu dy an.

(ix) Trién khai dy 4n Khoi phuc cong suat va hiéu suit cac to may Day chuyén
2 - Cong ty C6 phan Nhiét dién Pha Lai (Phan DTPT): Da phé duyét chu truong dau
tu, hién dang trinh phé duyét KHLCNT tong thé du an.

II. Panh gia Hoat dong cia HPQT.

1. Panh gia chung tinh hinh hoat dong cia HDQT

Cin cir Luat Doanh nghiép, Piéu 1¢ cia Cong ty, Quy ché hoat dong cia
Hoi dong quan tri Cong ty C6 phan Nhiét dién Pha Lai Can ctr Nghi quyét cia
dai hoi dong cb dong thudng nién ngdy 25/6/2025: Hoi dong quan tri da thuc



hién dung chuc nang, nhiém vu va quyén han ddi v&i cac hoat dong gidm sat, chi
dao va dua ra cac Nghi quyét, Quyét dinh.

Ttr sau Dai hoi déng cb dong thudng nién ngdy 25 thang 6 nam 2025, can
ctr vao két qua cac cude hop va vin ban xin y kién Hoi dong quan tri, thay mat
HPQT, Chu tich HDQT d3 ky ban hanh 278 Nghi quyét. Cac phién hop cia
HPQT déu dugce tridu tap, to chirc theo ding quy dinh, dam bao sb cac thanh
vién HPQT tham gia theo quy dinh, cac ndi dung biéu quyét déu dat dong thuan
cao, cac van dé ldy y kién bang vin ban dugc thuc hién theo dang trinh tu quy
dinh.

Cac phién hop HPQT déu moi Téng giam déc, Ban kiém soat tham gia.
Dbi v6i cac van dé quan trong, HDQT moi trudng cac don vi, phong ban cd lién
quan trong Cong ty tham du dé tham khao ¥ kién, bo sung thong tin. Cac Nghi
quyét, Quyét dinh cua HPQT kip thoi, tao diéu kién cho Ban diéu hanh hoat
dong t6t hon, dem lai hiéu qua SXKD cho Cong ty.

Cu thé, tir sau Dai hoi dong c6 dong ngay 25 thang 6 nam 2025, Hoi dong
quan tri da thyc hién nhiém vu va thong qua nhirng ndi dung chinh nhu sau:

- Phé duyét ké hoach san xuat kinh doanh va dau tu nam 2025.

- B6 nhiém moi; B6 nhiém lai can bd quan 1y, thong qua chi truong diéu
dong, bd nhiém can bo

- Thanh lap T6 thim dinh dau thau cac goi thau sira chita 16m,

- Théng qua cac ndi dung biéu quyét trong HPQT tai cac Cong ty do PPC
c6 von gop cho Nguoi dai dién biéu quyét.

- Théng qua tam thoi 4p dung cac quy ché p dung tai Cong ty CO phan
Nhiét di¢n Pha Lai.

- Thong qua ké hoach Iwa chon nha thau cac goi thau.

- Thong qua Dy toan; Dy thao HO so moi thau; Két qua lya chon nha thau
cac gbi thau thudc tham quyén cuia Hoi dong quén tri.

- Chu truong kién toan cac chuc danh.

- Chuong trinh lam viéc véi HPQT nam 2025.

- Thong qua ctr Can bd di cong tac nudc ngoai.

- Thong qua Nghi quyét hop hdi déng cac qui trong nam.

- Thong qua kién toan Ban chi dao xay dung Cong ty an toan vé an ninh trat
tu.

- Thong qua trién khai cac hang muc trude khi giao ké hoach nam 2025.

- Thong qua ké hoach chuyén d6i vi tri cong tac tai PPC theo van ban cta
EVNGENCO?2.

- Chu truong diéu dong, bd nhiém can bo.

- Thong qua mé hinh t6 chitc Cong ty C6 phan Nhiét dién Pha Lai.

- Thong qua thanh 1ap Trung tdm Dich vu stra chita;

- Thong qua thanh 1ap Ban quan ly du 4n Chi nhénh

Ngoai cac Nghi quyé’t/Q‘uyé’t dinh trén trong nam 2025, Hoi dong quan tri
da ban hanh 230 Quy¢t dinh vé viéc phé duyét cac du thao HO so moi thau; Phé
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duyét Két qua lya chon nha thau, phé duyét cac phu luc hop déng, Du thao hop
dong lién quan dén san xuat kinh doanh cta Cong ty... Cac quyét dinh déu dugc
xin ¥ kién bang vin ban va dugc dong thuan cao biéu quyét tan thanh.

2. Hoat dfng cua tirng thanh vien HDQT

- Chu tich Ho1 déng quan tri lam viéc theo ché do chuyén trach va thyc hién
dung theo quy dinh ctia Luat doanh nghiép; diéu 1& Cong ty; cac quy ché hién
hanh; t6 chic cac cude hop dung, di phu hop véi cac quy dinh hién hanh; cac
ndi dung can ly y kién bang vin ban dugce to chirc ding theo quy dinh.

- Cac thanh vién da tham gia dy hop ddy du cac phién hop qua truc tiép
hoic truc tuyén, tham gia cho ¥ kién kip thoi dé ban hanh cac Nghi quyét, quyét
dinh kip thoi giao Ban diéu hanh thyc hién.

3. Hoat ddng giam sat ciia BKS déi vé6i HPQT:

Ban kiém soat thuc hién giam sat Hoi déng quan tri, Ban diéu hanh Cong
ty CP Nhiét dién Pha Lai theo Noi dung cua Diéu 1& Cong ty va Nghi quyét cta
Pai hoi dong C6 dong thudng nién hang ndm, cac nghi quyét va quyét dinh cua
Hoi dong quan trj .

- Tham du cac cudc hop cua Ho1 déng quan tri.

- Lap ké hoach kiém so4t theo chirc ning.

- T chire cac cude hop dinh ky ctia Ban kiém soat.

- Ban hanh quy ché hoat dong cué ban kiém soat Cong ty.

4. Sw phdi hop hoat dong giira BKS ddi véi HPQT, Ban diéu hanh va
cac can bo quan ly khac.

- Tham gia xay dung cac quy ché quan 1y ndi bd phuc vu cong tac quan 1y,
diéu hanh hoat dong san xuét kinh doanh ctia Cong ty; tham gia cac cudc hop Voi

Cong ty.

- Thyc hién chi tra tién luong, thu lao ddi véi Hai déng quan tri (HPQT),
Kiém soat vién (KSV) ndm 2025 nhu sau:

Téng quy tién lwong, thu lao cia HPQT, KSV thuc hién nim 2025 1a
3.329,178 tri€u déng, cu thé ;

Pv tinh: Triéu dong

vién HDQT khong chuyén trach

So . So Tién . Tong tién

TT Chirc danh nguwoi | luwong Thu lao lwong/thu lao
1 | Chu tich HPQT chuyén trach 1 846,542 846,542
2 | Thanh vién HDQT chuyén trach 1 218,196 218,196
3 Thanh vién doc 1ap HDQT/Thanh 6 791,823 791,823




4 | Truong Ban KS chuyén trach 2 618,606 618,606
5 | Thanh vién BKS chuyén trach 1 696,196 696,196
6 | Thanh vién BKS khong chuyén trach 2 157,815 157,815

Téng cong 13 | 2.379,540 | 949,638 3.329,178

III. Két qua giam sat d6i véi Tong Giam doc diéu hanh va cac can bd quan
ly khéc.

Ban diéu hanh d chu dong trong diéu hanh san xuét, dé& xuat kip thoi cac
bién phap, giai phap dé ning cao hiéu qua cho san xuét kinh doanh, Hoi dong
quan tri da thuc hién ban hanh nghi quyét, quyét dinh, van ban dé chi dao Ban
Tong Giam dbc va nguoi quan 1y khac trong diéu hanh cong viée san xuat kinh
doanh cta Cong ty phu hop theo quy dinh cua diéu 1& va cac quy ché hién hanh,
Ban Tong giam dbc da c6 nhidu cd ging, nd luc trong cong tac quan 1y, diéu hanh
trong nam 2025 ludn ban sat Nghi quyét ciia Dai hoi dong cd dong va Nghi quyét
ctia Hoi déng quan tri dé hoan thanh murc tot nhat cac chi tiéu da duoc Hoi dong
quan tri, Dai hoi dong c¢6 déng nim 2025 thong qua.

Cong tac ddu thau mua sim vat tu trong nam 2025 di c6 nhiu budc
chuyén bién tich cyc; tuy nhién can ddy manh cong tac nay trong nim 2026 va cac
nam tiép theo dé dap img dugc cho nhu cau san xuat cua Cong ty luoén 6n dinh.

Véi tinh than trach nhiém trudc cic cd dong, nguoi lao dong trong Cong ty
va su phét trién ctua Cong ty, co thé danh gia rang Hoi dong quén tri Cong ty da
hoan thanh chirc trach, nhi€ém vu ctia minh theo quy dinh ctia phap luat trong viéc
giam sat d6i v4i Ban diéu hanh va bd may giup viéc trong qua trinh trién khai thyc
hién nghi quyét ciia Pai hoi dong c¢b dong, ciing nhu cac Nghi quyét, Quyét dinh
ctia Hoi dong quan tri. Nam 2025 tiép tuc 14 mot nam kho khin ddi véi Cong ty,
hau hét cac chi tiéu du kién déu khong dat ké hoach dugc giao. Tuy nhién, Cong
ty da phén d4u thuc hién tot nhat c6 thé ké hoach SXKD nam 2025.

PHAN THU HAI
NHIEM VU, CHUONG TRINH MUC TIEU NAM 2026
VA CAC NAM TIEP THEO

1. K¢ hoach san xuit kinh doanh dién

1.1. Ké hoach sin xud’tw ‘ ’
Nam 2026, Cong ty C6 phan Nhiét di¢n Pha Lai du kién
- bi¢n ndng san Xuat - 4.900,00 triéu kWh.
Trong d6:  + Ddy chuyén 1 2 1.173,28 trieu kWh
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+ Ddy chuyén 2 2 3.726,72 triéu kWh

- Bién nang ban cho EVN . 4.457,54 triéu kWh.
Trong d6:  + Dady chuyén 1 2 1.043,87 trieu kWh
+ Ddy chuyén 2 - 3,413,67 triéu KWh
- Suét tiéu hao nhiét tinh
Trong d6:  + Dady chuyén 1 : 14.649 kJ/kWh
+ Ddy chuyén 2 : 11.019 kJ/kWh
- Ty 1& dién ty dung (bao gdm ca ton that):
+ Ddy chuyén 1 111,03 %
+ Ddy chuyén 2 : 8,40 %
- Suit sur co:
Trong d6:  + Dady chuyén I 1,00
+ Dady chuyén 2 1,00
- Hé s6 dap tng:
Trong d6:  + Dady chuyén I 96,17 %
+ Ddy chuyén 2 196,12 %

1.2. Ké hoach siva chira lon:
- 670 ty dong (gia tri trude thué GTGT)
- Gia tri (trude thué GTGT) sau khi thuc hién phin dau tiét kiém chi phi 7%
la: 623,10 ty dong.
1.3. Ké hoach mua sam, dau tw tai sin cé dinh: 8,983 ty dong
1.4. Ké hoach lao djng tién lwong
* Lao dong thuc té sir dung binh quan : 710 nguoi
* Luong va BHYT, KPCD, BHTN, BHXH : 268,99 ty VND
1.5. Téng doanh thu va lgi nhugn
- Doanh thu :8.055,75 ty VND
- Chi phi :7.653,70 ty VND
- Loi nhuan trude thué  : 402,05 ty VND
1.6. Cé tivc: dw kién 6% vén diéu 1é
(chi tiét nhu trong bao céo san xuat kinh doanh nam 2025 va Ké hoach san
xuat kinh doanh nam 2026)
2. Mt s giai phap, nhiém vu trong tim
2.1. Cong tac van hanh va quan 1y thiét bi
Cong tac van hanh can phai c6 ké hoach chi tiét theo phuong thic huy dong
ctia Hé thong dién Qudc gia, cic to may dap ung kha dung va sin sang khoi dong
khi hé théng huy dong.
Nang cao hon nita chat lugng ky luat van hanh va y thirc ky luat lao dong,
dong vién khen thuong kip thoi, dong thoi nghiém khéc xir Iy cac trudong vi pham
ky luat lao dong.
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Tang cuong kiém tra thiét bi, kip thoi phat hién nhitng hu hong cua thiét bi c6
thé gy ra sy cd, thuc hién tdt cong tac vé sinh thiét bi; cwong quyét khong van hanh
thiét bi khi bi vi pham céac thong sé k¥ thuat, chu dong dung thiét bi trude nguy co
x4y su co.

2.2. Cong tac sira chira

Do6i voi DC1 swra chira 1on tap trung thuc hién cac giai phap duy tu, stra chira
dam bao do tin cay, tiép tuc duy tri khai thac co hiéu qua cac té may di duoc thay
thé bo sy khong khi. Trong d6 tip trung thuc hién ddi v6i cac hé thong thiét bi
quan trong bi xuéng cap/hu hong khong dap tng yéu cau Ky thuat;

Déi voi DC2, Nam 2026, day chuyén 2 tip trung SCL khéi 5 va mot sé hang
muc khdi 6 va phan chung. Vé gia tri chi phi SCL cac hang muc nim 2026 cta diy
chuyén 2 thap, nhung gia tri chi phi SCL cac hang myc nam 2025 chuyén tiép sang
nam 2026 rat 16n va tap trung vao cac thiét bi chinh ctia ddy chuyén, muc dich nham
dat duoc cac chi tiéu kinh té k¥ thuat gop phan nang cao hiéu qua san xuat kinh
doanh ctia Cong ty nam 2026. Can c tinh hinh van hanh, tinh trang thiét bj thuc té
nén can thiét phai thyc hién SCL cac hang muc nay trong nim 2026 dé nang cao do
tin cdy trong van hanh, tinh 6n dinh ctia cac thiét bi to may DC2 va dat duoc cac chi
tiéu kinh té k¥ thuat da dé ra theo ké hoach.

2.3. Thi truwong dién

Pam bao phét dién khi ban c6 13i hodc thip nhat 1a du chi phi bién doi thuc té,
khong dé phat sinh san luong dién phat thira khong co thu hodc bi phat do khong du
san lugng theo ban chao.

Bam sat thi truong dién, 1ap ké hoach chi tiét cho ting ngay, tudn va thang dé
trién khai dén tan ca van hanh va cac don vi lién quan cung théng nhét thuc hién
theo phuong thire thi truong dién.

Tap trung van hanh cac tb6 may Day chuyén 2, han ché t6i da van hanh céc to
may phat dién Day chuyén 1

2.4. Cong tac to chirc lao dong

Tiép tuc thuc hién dé hoan thién mé hinh t6 chirc ciia Cong ty theo nghi quyét
d3 duoc phé duyét; ra soat, didu chinh, bd sung quy hoach can bo phu hop véi co
cu to chtrc cua cong ty va Quy ché vé cong tac can bd. Pam bao cong tic bd
nhiém, bd nhiém lai, luan chuyén, chuyén doi vi tri cong tac dung quy trinh, ding
quy dinh, ding nguyén tac.

Coi trong chat luong dau vao va chat luong dao tao, nang cao chat luong
ngudn nhan lyc dap ng tinh hinh san xuat kinh doanh hién nay va cac nam tiép
theo ctia cong ty. Xay dung ké hoach tuyén dung; ké hoach, chuong trinh dao tao va
td6 chirc thuc hién hiéu qua, chét lugng. Tiép tuc trién khai, ap dung cong ngh¢
thong tin va cac phan mém chuyén dung trong viéc quan 1y va danh gia lao dong.

Tiép tuc thuc hién tét cac ché do, chinh sach lién quan dén nguodi lao dong,
dam bao thyc hién dung va day da cac quy dinh ciia phap luat.

2.5. Cong tac tai chinh

Tang cudng quan 1y cac chi phi nhim ning cao hiéu qua san xuat kinh doanh;
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Hoan thién cac quy ché, quy trinh, quy dinh trong cong tic hoat dong tai chinh
dé dong bo hoa véi cac quy dinh cua cac cap;

Tiép tuc quan tdm dén cac khoan dau tu ngan, trung va dai han dam an toan va
hiéu qua;

2.6. Cong tac dau tw xay dung

- Trién khai du 4n ning cap hé thdng xtr 1y khi thai Day chuyén 2 hoan thanh
trong nam 2026

- Trién khai du 4n khéi phuc cong suat hiéu sudt Day chuyén 2 gin lién véi
thoi gian ngiimg may SCL va du 4n nang cap hé théng xu 1y khi thai Day chuyén 2

Tiép tuc nghién ctru, bao cdo co quan c6 thim quyén xem xét diéu chinh
phuong an dau tu Dy an Nha mdy dién Linh hoat Hai Dwong 1.200 MW sang
phuong 4n Nha may nhi¢t dién st dung than cong nghé hi¢n dai dap Uimg cac quy
chuan, tiéu chudn vé moi truong theo quy dinh ctia phap luat.

3. Phwong huéng, chién lwge kinh doanh, dinh hwéng phat trién dau tw

dai han.

Trén co s& chién lugce phat trién cua Tap doan Dién luc Vi¢t Nam, Cong ty
C6 phan Nhiét dién Pha Lai xay dung chién lugc phat trién dai han ctia don vi 1a
phat trién On dinh va tiép can chuyén minh thanh doanh nghiép s6. Mot s dinh
hudng cu thé:

3.1.Pam bao két qua san xuat, kinh doanh hang nam c6 hiéu qua va co 1ai;
bao toan va phat trién von chu so hitu nha nudc.

3.2. Hé s ng phai tra trén von chu s& hitu nho hon 3 1an

3.3.Kha ning thanh toan ngan han 16n hon hoic bang 1 lan.

3.4.Pam bao thiét bi 16 may van hanh an toan, 6n dinh, kha dung cao dap
g phat dién cung tmg khi hé théng yéu cau.

3.5.Phan d4u giam ton that dién nang va cac chi tieu KTKT trong mirc t6i
uu.

3.6.Tham gia thi truong di¢n mdt cach an toan, tin cay, hop ly, dam bao
chi phi san xuat va chi phi mua dién hop 1y, gia ting doanh thu lgi nhuén cho
Cong ty.

3.7. Phat trién va nang cao chat lwong ngudn nhan lyc, ndm bat cong
ngh¢; xdy dung nguoén nhan lyc c6 chat luong phu hop véi vi tri cong tac; thic
day nang luc sang tao trong qua trinh 1am viéc.

3.8. Nang cao nang luc khoa hoc cong nghé¢ cua Cong ty, khong ngung
nghién ctru, tiép nhan, chuyén giao cong nghé tién tién trong linh vuc phat dién;
nghién ctu, g dung c6 hi¢u qua thanh tyu cua cudc Cach mang cong nghiép
lan thir 4 trong hoat dong san xuat, kinh doanh, cht trong nang cao hiéu suét, tiét
kiém ning luong; dam bao an toan, an ninh thong tin cho cac hé théng thong tin
cua Tap doan dién lyc Viét Nam.

3.9. Bao vé mdi truong va chi dong tng phd véi bién doi khi hau 1a vu
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tién hang dau nham dam bao Coéng ty van hanh ludn 6n dinh. Trién khai dy an
cai tao nang cp hé thong xtr Iy khi thai day chuyén 2.

3.10. Tiép tuc bam sat cac co quan Nha nudc cd thim quyén, EVN va
EVNGENCO2 vé trién khai béo céo diéu chinh dw 4n dién linh hoat 1.200 MW
sang loai hinh Nhiét dién than cong nghé hién dai dép tng cac tiéu chuan méi vé
moi truong.

Hoi dong quan tri Sﬁng ty kinh bao cao Pai hoi dong cb dong.

Tran trong./. J1*

Noi nhdn:
-DHDCD
- Luu: VT, HDQT.
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CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM
NHIET PIEN PHA LAI Poc 1ap — Tu do — Hanh phiic

BAO CAO
THANH VIEN HOI PONG QUAN TRI PQC LAP

Kinh giri: Pai hdi dong C6 dong Cong ty Co phan Nhiét dién Pha Lai

Can ctr Luat Doanh nghiép, Luat Ching khoan va cac quy dinh phap luét hién
hanh vé quan tri cong ty dai chung;

_ Cén cir Bicu 1¢ va Quy ché hoat dong cua Hoi dong quan trj (HDQT) Cong ty CO
phan Nhiét di¢n Pha Lai;

HPQT Cong ty C6 phan Nhiét dién Pha Lai hién gom 07 thanh vién, trong d6 c6
02 thanh vién HDQT ddc lap. Vai tu cach 1a Thanh vién HPQT doc 1ap, to1 xin bao
cio PHPCP vé cac hoat dong gidm sat ca nhin va nhimg danh gia doc lap dbi véi
cong tac quan tri, didu hanh cia Cong ty trong nam tai chinh 2025 nhu sau:

I. HOAT PONG CUA THANH VIEN HPQT PQC LAP LE TUAN HAI
TRONG NAM 2025

1. V& mutc do tham gia va thuc hién nhiém vy Trong ndm 2025, toi di tham du
100% céc cudc hop dinh ky va bat thudng cua HDQT. Tai cac phién hop, t61 da nghién
ciru ky ludng tai liéu, doc 1ap dua ra cac y kién phan bién va biéu quyét cac van de
thudc thdm quyén ctia HPQT nhim bao vé loi ich hop phép ctua Cong ty va toan thé cb
dong.

2. Vé cong tac tai B phan Kiém toan Noi bd Trong nam 2025, co cAu nhan su
giam sat co su kién chuyén giao quan trong. Cu thé, to61 da ddm nhiém vai tro Trudng
B§ phan Kiém toan ndi b tir dau ndm cho dén ngay 17/10/2025. K€ tir ngay nay, can
cu theo Quyét dinh s6 5699/QD-PPC cua HPQT, t61 da tién hanh ban giao vi tri
Trudng b phan lai cho 6ng Nguyén Van Thanh (Thanh vién HDQT doc 1ap). Qua
trinh chuyén giao dién ra minh bach, ddm bao tinh lién tuc, khong lam gian doan hé
thong kiém soat cia Cong ty.

3. Vé hoat dong giam sat, kiém tra V&i chuyén mén va kinh nghiém cta minh,
to1 da tap trung vao cac tru ¢t giam sat chinh:

Giam sat chit ché viéc tuan thii phap luat, Diéu 1é va viéc thyc thi cac Nghi quyét
cua DPHDCD, HDPQT d6i véi Ban Diéu hanh.

Kiém tra tinh hinh hoat dong, ddi chiéu v6i chién lugc phat trién va ké hoach
kinh doanh dé tu van, kién nghi diéu chinh kip thoi trude cac bién dong cua kinh té vi
mo.

Theo ddi sat sao tinh hinh tai chinh, giam sat viéc lap va cong bd Bao cdo tai
chinh dinh ky (hang quy, ban nién va thuong nién) ddam bao minh bach, dung han.



1L PANH GIA POC LAP VE HOAT PONG CUA HPQT VA BAN BIEU
HANH
1. Banh gia hoat dong cua HDQT Can clr vao chirc nang nhiém vy va Nghi quyét
DHDCD thuong nién ngay 25/6/2025, t61 danh gia HPQT da hoan thanh tot vai tro chi
dao va gidm sat.

Tinh hiu qua va kip thoi: Tt sau PHDCD thuong nién 2025, Chu tich HDQT da
thay mat ky ban hanh 276 Nghi quyét. bay 1a nén tang phap Iy ndi bo quan trong, tao

diéu kién thuan lgi dé Ban diéu hanh trién khai hiéu qua cac hoat dong san xuat kinh
doanh.

Tinh dan chi va phdi hop: Céac ~phién hop HDQT 1udn ¢6 sy tham dy cua Tong
giam dbc, Ban klem soat va duoc t6 chirc dung trinh ty, ty 1¢ dong thuan cao. Moi
quyet sach trong yeu déu duoc thao luan da chiéu.

2. Panh gia hoat dong cia Tong Gidm ddc va Ban Diéu hanh Ban Diéu hanh da
cho thdy nd lyc 16n trong viéc bam sat va trién khai day du cac Nghi quyét cua
DHDCD thuodng nién 2024 va cua HDQT. Hoat dong cua Cong ty tuan thu nghiém tac
ché d6 quan 1y cua Nha nudc vé ké toan tai chinh, thué va cac quy dinh phap luat
chuyén nganh.

IIL. PANH GIA VE TINH HINH TAI CHINH, KIEM TOAN VA QUAN
TRI RUI RO

1. V& tinh hinh tai chinh nim 2025 Trong bdi canh c6 nhiéu thach thirc, két qua
tai chinh nam 2025 cua Cong ty ghi nhan sy sut giam so voi nam 2024, doi hoi HPQT
va Ban Diéu hanh can c6 chién luoc quyét liét hon trong nam tiép theo. Cu thé:

PVT: ty dong

Chi tiéu Nam 2024 Nam 2025 Tang/(giam) %
Doanh thu ban hang 7.681 6.566 (1.115) 85,48
Gia v6n hang ban 7.453 6.313 (1.140) 84,70
Chi phi quén Iy doanh nghiép 140 103 (37) 73,57
Doanh thu tai chinh 327 46 (281) 14,07
Loi nhun sau thué TNDN 427 165 (262) 38,64

DVT: ty dong

Chi tiéu Ké h‘z’i‘];'; nim Th‘-"c;gfg‘ nam | o \6i ké hoach %
Doanh thu 9.064,81 6.615 2.450) | 72,97
Chi phi 8.669,55 6.420 (2250) | 74,05
Loi nhuéin truéc thué 395,25 195 200) | 49,34

Doanh thu ban hang dat 6.566 ty ddong, giam 1.115 ty ddong (twong ung dat
85,48% so voi nam 2024).



Loi nhuan sau thué dat 165 ty dong, giam 262 ty dong so véi nam 2024.

. Thuc hién so V’(')'i Ké hoach 2025: Téng doanh thu thuc hién ghi nhan 9.064,81 t}”{
dong (dat 72,97% ke hoach); Loi nhuan trude thué dat 395,25 ty dong (dat 49,34% ké
hoach).

2. Vé tinh minh bach cta Bao cdo tai chinh Bao céo tai chinh ban nién va thuong
nién nam 2025 cia Cong ty dd dugc soat xét va kiém toan doc 1ap boi Cong ty Kiém
todn Deloitte. La thanh vién doc 1ap, t61 xac nhan Cong ty da tuan thu nghiém ngat cac
quy dinh vé lap va cong bd thong tin dbi v4i cong ty dai chung, dam bao s6 liéu trung
thyc, hop ly.

3. Vé kiém soat cac giao dich cac bén lién quan Cac giao dich gitta Cong ty (va
cong ty con) v6i Thanh vién HPQT, Tong Giam ddc, ngudi diéu hanh va ngudi c6 lién
quan déu dugc thuc hién trén nguyén tdc minh bach, chéng xung dot loi ich va da
dugc B phan kiém toan ndi bo theo ddi st sao, tudn thu ding quy dinh quan tri cong
ty.

4. V& hé thong kiém soat ndi bd va quan trj rii ro Trong thoi gian 1am Truéng bo
phan Kiém toan ndi b va sau khi ban giao, toi nhan thdy Cong ty di ban hanh va duy
tri van hanh nghiém tic cac quy trinh kiém soat noi bo, ‘quan tri rai ro tuan thu phap
luat hién hanh. B phan kiém toan noi bo da ph01 hop rat tot véi HPQT, Tong Gidm
dbc va cac co dong; dugc tao moi dicu kién tiép can ho so tai lidu va tuyét d6i khong
bi can thi€p vao tinh doc 1ap trong qua trinh thuc hién nhiém vu.

IV. KET LUAN

Niam 2025, mic du két qua kinh doanh chiu anh huéng bai cac yéu té khach quan,
nhung hé thong quan tri, diéu hanh va kiém soét rii ro cia Cong ty Co phan Nhiét
dién Pha Lai da hoat dong viing vang, minh bach va dung phéap luat. Ca nhan t61 ghi
nhan va danh gia cao su nd luc, hop tac cia cac thanh vién HPQT, Ban Diéu hanh,
Ban Kiém so4t va cac can bd quan 1y trong sudt nim qua.

Kinh chiic Pai hoi dong C6 dong thudng nién thanh cong t6t dep!

Hai Phong, ngay 16 thang 4 nam 2026
THANH VIEN HDQT DQC LAP

Lé Tuan Hai



CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM
NHIET BPIEN PHA LAI DPéc 1ap — Tu do — Hanh phic

Hai phong, ngay 15 thang 4 nam 2026

] ] BAOCAO
CUA THANH VIEN HQI PONG QUAN TRI PQC LAP

Kinh giri: Pai hoi dong C6 dong Cong ty C6 phan Nhiét dién Pha Lai

Hoi dong quan trj Cong ty C6 phan Nhiét dién Pha Lai gdm 07 thanh vién,
trong d6 c6 02 thanh vién 1a thanh vién Hoi dong quan tri doc 1ap.

Can ctr Nghi dinh s6 245/2025/ND-CP ngay 11/9/2025 cua Chinh pha vé
stra doi, bd sung mot s6 diéu cta ‘Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020
quy dinh chi tiét thi hanh mot s diéu ciia Luat Chimg khoan, trong d6 quy dinh
tung thanh vién Hoi d6ng quan tri doc 1ap ctia cong ty niém yét phai co bao céo
danh gia vé hoat dong cua Hoi dong quan tri;

Téu, Nguyén Van Thanh — Thanh vién Hoi ddng quan tri doc 1ap, xin bao
cao két qua danh gia vé hoat dong cua Hoi dong quan tri Cong ty trong nam 2025
nhu sau:

1. Hoat dong ctaa thanh vién HPQT d¢c lap trong nam 2025

Trong nam 2025, t61 da tham gia day du cudc hop HDQT (dat ty 1¢ 100%
s6 cudc hop) va da xem xét, cho ¥ kién va biéu quyét cac van dé thudc tham quyén
dbi voi cac ndi dung dugec HPQT thong qua.

Bén canh d6, trong nam 2025, t6i da thuc hién chirc nang, nhiém vu giam
sat hoat dong cua HPQT thong qua céc cude hop, trao d6i, cach thirc dua ra Nghi
quyét cia HPQT, dong thoi thuc hién gidm sat hoat dong ctia Ban Diéu hanh
(“BPH”) théng qua viéc chap hanh cac Nghi quyét cia HPQT ciing nhu co ché
phan quyén giita HDQT va BDH. Cac hoat dong cu thé nhu sau:

- Giam sat, lgiém tra viéc tuén thl”{ phép luat, Piéu 16 Cong ty va viéc thuc
hién cac Nghi quyét cua Dai hoi dong c6 dong (“PHDCD”), HDQT va BDH.

- Tham du,cu(f)c hop HPQT dinh ky/bat thuong va doc 1ap dua ra cac y
kién, phan bién do6i véi cac ndi dung duoc trinh bay tai cac cudc hop HPQT trong
nam.

- ]{ién} tra, giam sat tinh hinh hoat dong cua Cong ty cling nhu chién luogc
phat trién, ké hoach kinh doanh ctia Cong ty dé kip thoi diéu chinh phu hop véi
thuc té.



- Lién tyc theo doi tinh hinh tai chinh va giam sat viéc lap, cong bb Béo cao
tai chinh dinh ky (hang quy, ban nién va thudng nié€n) phu hop quy dinh cua phap
luat hién hanh.

Trong qua trinh thue hién nhiém vu t61 luén phéi hop tdt véi cac thanh vien
HPQT khac, thanh vién BDH va cap quan 1y trong Cong ty. To1 danh gia cao su
hop tac, hd trg ctia cac bén lién quan trong sudt qua trinh 1am viéc trong nim
2025.

2. Két qua giam sat ddi voi bao cdo tai chinh, tinh hinh hoat dong, tinh
hinh tai chinh ctia Cong ty.

Can ct Luat Doanh nghiép, Diéu 1¢ ciia Cong ty, Quy ché hoat dong cua
Hoi df)ng Quan tri Cong ty C6 phan Nhiét dién Pha Lai Can cir Nghi quyét cua
dai hoi dong co dong thuong nién ngay 25/6/2025: Hoi ddéng Quan tri da thuc hién
dang chace nang, nhiém vu va quyén han dbi véi cac hoat dong giam sat, chi dao
va dua ra cac Nghi quyét, Quyét dinh.

Ttr sau Pai hoi dong c6 dong thudng nién ngay 25/6/2025, can clr vao két
qua cac cudc hop va vin ban xin ¥ kién Hoi d6ng Quan tri, thay mit HDQT, Chu
tich HDQT da ky ban hanh 276 Nghi quyét. Cac - phién hop cua HDQT déu dugc
triéu tap, to chirc theo ding quy dinh, dam bao s0 cac thanh vién HDQT tham gia
theo quy dinh, cac ndi dung biéu quyét déu dat déng thuan cao, cac van dé ldy y
kién bang vin ban duoc thyc hién theo ding trinh ty quy dinh.

Cac phién hop HDQT déu moi Tong giam ddc, Ban kiém soat tham gia.
Pbi voi cac van d& quan trong, HDQT moi truong cac don vi, phong ban c6 lién
quan trong Cong ty tham dy dé tham khao y kién, bo sung thong tin. Cac Nghi
quyét, Quyét dinh ctia HDQT kip thoi, tao diéu kién cho Ban diéu hanh hoat dong
t6t hon, dem lai hiéu qua SXKD cho Cong ty.

- Vé bao c4o tai chinh:

Cong ty da lap va cong b6 BCTC dinh ky phu hop véi cac quy dinh cua
phap luat do1 véi cong ty dai ching. BCTC ban nién va BCTC nam duoc soat xet
va ki€ém toan bdi Cong ty Kiém toan Deloitte theo ding quy dinh hién hanh.

- V& tinh hinh hoat dong, tinh hinh tai chinh ctia Cong ty:
DVT: ty dong

Chi tiéu Nam Nam Tang/(giam) %
2024 2025
Doanh thu ban hang 7.681 6.566 (1.115) | 85,48
Gia von hang ban 7.453 6.313 (1.140) | 84,70
Chi . Aphl quan ly doanh 140 103 37| 73.57
nghiép




Doanh thu tai chinh 327 46 281)| 14,07
Loi nhudn sau thué TNDN 427 165 (262) | 38,64
DVT: ty dong
Y en K¢ hoach Thuc hién So véi ké o
Chi tiu nim 2025 | nim 2025 hoach %

Doanh thu 9.064,81 6.615 (2.450) | 72,97
Chi phi 8.669,55 6.420 (2.250) | 74,05
Loi nhugn trude 395,25 195 (200) | 49,34
thué

3. Bao cdo danh gia vé cac giao dich lién quan:

Giao dich gitra Cong ty, cong ty con, cong ty khac do Cong ty nam quyen
kiém soat trén 50% trd 1én von diéu 18 véi thanh vién HPQT, Tong Giam déc,
ngudi didu hanh hanh khac ctia Cong ty va nhitng Nguoi c¢6 lién quan cua d6i
tuong d6; giao dich giita Cong ty v6i cong ty trong d6 thanh vién HPQT, Tong
Giam dbc, ngudi diéu hanh hanh khac cta Cong ty 1a thanh vién sang 1ap hoac 1a
nguoi quan ly doanh nghiép trong thoi gian 03 nam gan nhat trude thoi diém giao
dich déu dugc bd phan kiém toan noi bo theo dai.

4. Két qua danh gia vé hé thong Kkiém soat ndi bd va quan 1y rii ro
trong Cong ty:

Cong ty da ban hanh va thyc hién nghiém tic cac quy trinh kiém soat noi
b0 va quan 1y rui ro theo dung cac quy dinh cua phap ludt hién hanh.

5. Két qua giam sat ddi véi HPQT, Tong Giam ddc va ngudi diéu hanh
khac ctia doanh nghiép:

Cac hoat dong cua Cong ty phu hop voi ndi dung trong Gidy chimg nhan
dang ky doanh nghiép, Di€u 1¢ Cong ty va tuan thu ding quy dinh cua Phap luat,
ché do quan ly cua Nha nudc vé ke toan tai chinh va thug;

Cac néi dung trong Nghi Quyét DHDCD thuong nién ndm 2025 da duoc
HPQT va Ban diéu hanh trién khai thyc hién day du.

6. Két qua danh gia sw phoi hop hoat dong giira B phan kiém toan ndi
bo véi Hoi dong Quan tri, Tong Giam doc va cac Co dong:

Trong qué trinh hoat dong, By phan kiém toan noi bo da phéi hop tbt voi
HDQT, Téng Giam doc va cac C6 dong. BO phan kiém toan ndi b khong bi can
thiép trong viéc thuc hién nhiém vy, dugc tao diéu kién tiép can cac tai liéu lién
quan dén tinh hinh hoat dong cua Cong ty, trao ddi v6i cac thanh vién HDQT
khac, Tong Giam déc, Ké toan truong dé thu thap thong tin phuc vy hoat dong



cua BJ phan kiém toan ndi bo. Moi van dé phat sinh déu duge théo luin va giai
quyét kip thoi.

Kinh thua Pai hoi dong c6 déng thuong nién nam 2026:

Mic du két qua kinh doanh chiu anh hudéng béi cac yéu t6 khach quan,
nhung hé théng quan tri, diéu hanh va kiém soat rai ro caa Cong ty C6 phan Nhiét
dién Pha Lai dé hoat dong vimg vang, minh bach va ding phap luat. Ca nhén t6i
ghi nhén va danh gia cao sy no luc, hop tac cua cac thanh vién HDQT, Ban Diéu
hanh, Ban Kiém soat va cac can bd quan 1y trong sudt nim qua.

Kinh chuc Pai hoi dong C6 dong thudng nién thanh cong tot dep!
Tran trong./.
THANH VIEN HPQT PQC LAP

Nguyén Vin Thanh



CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NHIET PIEN PHA LAI Déc 1ap - Tw do - Hanh phuc
BAN KIEM SOAT
S6: 12/TTr-BKS Hai Phong, ngay 20 thang 4 nam 2026
TO TRINH

Vé viéc lua chon don Viokiél‘n toan bao cao tai chinh nam 2026
Cong ty Co phan Nhiét dién Pha Lai

Kinh giri: Dai hoi dong Co déng Cong ty Co phan Nhiét dién Pha Lai

Can ctr cac Luat Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020;

Can ctr Luat Chang khoan sé 54/2019/QH14 ngay 26/11/2019;

Can ctr Luat Bau thau sé 22/2023/QH15 va cac vin ban hudng dan thi hanh;

Can ctr Diéu 18 t6 chic va hoat dong cia Cong ty C6 phan Nhiét dién Pha Lai.

Nhim dam bao tinh cong khai, minh bach trong cong tac quan trj va lap bao
c4o tai chinh (BCTC) cua Cong ty C6 phan Nhiét dién Pha Lai (PPC). Ban Kiém
soat kinh trinh Pai hoi déng C6 dong (PHPCP) thuong nién nam 2026 thdng qua
phuong an lga chon don vi kiém toan doc lap thuc hién kiém toan BCTC cho PPC
dam bao chat luong, tién d6 bao cao kiém toan, bao céo soat xét bao céo tai chinh
cho ky hoat dong 6 thang két thiic ngay 30/6/2026 va nam tai chinh két thuc ngay
31/12/2026 ctia PPC dé cong bd thong tin nhu sau:

1. Théng qua danh séch don vi kiém toan BCTC nam 2026 ctia PPC 14 cac don
vi kiém toan doc 12p thugc Danh sach t6 chirc kiém toan dugc chép thuan thuc hién
kiém toan cho don vi ¢6 loi ich cong ching nim 2026.

2. Uy quyén cho Hoi dong quan tri PPC quyét dinh lya chon lya chon don vi
kiém toan BCTC nam 2026 cho PPC theo quy dinh phap luat hién hanh.

Ban Kiém soat kinh trinh PHPCP xem xét va théng qua.

Tran trong./.

Noi nhin: T BAN KIEM SOAT
- Nhu trén (d€ b/c); - A

- HPQT PPC (dé p/h);

- HDQT EVNGENCO?2 (dé b/c);

- Ban KTGS EVNGENCO?2 (dé b/c);
- Lwu: VT, BKS.




CONG TY CO PHAN CONG HOA XA HQI CHU NGHIA VIET NAM

NHIET DIEN PHA LAI Pic 1ap - Tw do - Hanh phc
BAN KIEM SOAT
Sb: 15/BC-BKS Hai Phong, ngdy 07 thang 5 nam 2026
BAO CAO

Két qua hoat déng nim 2025 va K¢ hoach niim 2026 ciia Ban Kiém soat

Kinh giri: Pai hoi ddng c6 dong Cong ty C6 phan Nhiét dién Pha Lai

Can ctr Luat Doanh nghiép s& 59/2020/QH14 dugc Qudc hoi thong qua ngay

17/6/2020 (Luat Doanh nghiép 2020);
~ Nghi dinh s6 47/2021/ND-CP ngay 01/4/2021 cua Chinh phu quy dinh chi tiét mét s6
diéu cua Luat Doanh nghiép (Nghi dinh s6 47);

Can 91'1 Diéu 18 t6 chtrc va hoa_}t d@pg cua Cong ty ) phén Nhiét dién Pha Lai da duoc
Dai hoi dong cd dong Cong ty CO phan Nhi¢t dién Pha Lai thong qua ngay 25/06/2025
(biéu 1€ Cong ty);

Cin ¢t vao Quy ché t6 chirc va hoat dong cia Ban Kiém soat Cong ty Co phan Nhiét
dién Pha Lai ban hanh ngay 10/06/2024.

Ban Kiém soat kinh béo céo DPai hoi dong cb dong (DHDCD) Cong ty Co phép Nhiét
dién Pha Lai két qua hoat dong trong ndm 2025 va ké hoach nam 2026 cua Ban Kiém soat
nhu sau:

|. PANH GIA KET QUA SXKD - PTXD - TAI CHINH NAM 2025

1. V@ sén xuat dién

Két qua san xuat dién ctia Cong ty xem bang dudi day:

Keé hoach ndm | Thue hién nidm | So sanh véi KH

Stt Chi tiéu Pon vi 2025 2025 (%)
1 | San lwong dién sin xuit 4.963,00 4.035,24 81,31
Day chuyén 1 Triéu kWh 1.222,32 728,91 59,63
Day chuyén 2 Triéu kWh 3.740,68 3.306,34 88,39
San lwong dién ban
2 | EwN) g die 4.498,24 3.651,30 81,17
Day chuyén 1 Triéu kWh 1.087,86 621,56 57,14
Day chuyén 2 Triéu kWh 3.410,38 3.029,74 88,84
3 zlyag’ dién ty dung (ton % 9,36 9,95 Khéngdat
Day chuyén 1 % 11,00 14,53 Khongdat
Day chuyén 2 % 8,83 8,94 Khongdat
4 | Suit hao nhiét tinh
Day chuyén 1 kJ/kWh 16.078 16.680 Khongdat
Day chuyén 2 kJ/kWh 11.019 11.485 Khongdat
5 | Suit sw co
Day chuyén 1 1,33 1,33 Pat
Day chuyén 2 1,00 0,50 DPat
6 | Hé so dap wng
Day chuyén 1 92,54 85,26 Khongdat
Day chuyén 2 94,75 96,30 Dat




7 | Téng doanh thu ty dong 9.064,81 6.615,78 72,98
Doanh thu san xuat dién ty dong 8.875,01 6.538,11 73,67
aﬁﬁh thu hoat dong tai ty dong 167,07 46,45 27,80
Doanh thu hoat dong khac ty déng 22,74 31,22 137,29

8 | Téng chi phi ty ddng 8.669,55 6.420,65 74,06
Chi phi san xuét dién ty dong 8.668,35 6.412,22 73,97
Chi phi hoat dong tai b A _
chinh ty dong 2,04
Chi phi khac ty dong 1,2 6,39 532,50

9 zl"u‘%g lgi nhuan truge ty déng 395,25 195,13 49,37
Loi nhuan san xuét dién ty déng 206,66 125,89 60,92
Loi nhuan hoat dong tai b A
ohinh ty ddng 167,07 4441 26,58
Loi nhuan khéac ty dong 21,54 24,83 115,27

2. Két qua SXKD nim 2025

- Nam 2025, san luong dién sin xuat ciia Cong ty dat 4.035,24 triéu kWh, bing
81,31% Vké hoach nam; san luong di¢n ban dat 3.651,30 ‘triéu ‘kWh, bang 81,17% ké
hoach.T6ng doanh thu thyc hién nam 2025 dat 6.615,78 ty dong bang 82,33% so voi cﬁng
ky nam 2024 va bang 72,98% so v6i ké hoach nam 2025. Trong d6,Doanh thu san xuat
dién thyc hién nam 2025 dat 6.538,11 ty dong (khong bao gdm li tién giri) trong do bao
gém phan doanh thu chénh léch ty gia phan con lai nim 2019 1a 84,42 ty dong, bang
85,38% so v6i cung ky ndm 2024 va bang 73,67% ké hoach nam, Doanh thu hoat dong tai
chinh thyc hién nam 2025 dat 46,45 ty dong (bao gom ldi tién giri 1,22 ty dong) bang
14,22% so véi cung ky ndm 2024 (326,67 ty dong), bang 27,8% so voi ké hoach
ne“lm,Doanh thu san xua}t khac va hoat‘ dong khac thyc hién nam 2025 dat 31,22 ty dong
bang 137,32% so voi k§ hoach nam, bang 61,1% so v&i cung ky nam 2024, anh hudng bdi
cac nguyén nhan chu yéu sau:

i. San lugng dién thuc hién thap hon ké hoach chu yéu do yéu td khach quan tir hé
théng dién. Nam 2025 diéu kién thuy van thuan loi, nguén thuy dién dugc uu tién huy
dong, dan dén cac nha may nhiét dién than ndi chung va PPC noi riéng bi huy dong thap;

ii. Thiét bi Day chuyén 1: Cac to may da dua vao van hanh khai thac hon 40 nam da
rat cii va rat lac hau. Nhiéu hé théng, thiét bi suy giam hi¢u suat, do tin cay nhu cac b qua
nhiét 6ng hay bi xi, buc; Cac bd ham nudc hay bi xi buc; Cac may nghién than than, c6
thung nghién bi ntt do qua tudi tho thiét ké, kim loai bi mon moéi; Mot sd bom cap, bom
ngung da xudng cap, thuong xuyén hu hong, d rung cao.

iii. Thiét bi DAy chuyén 2: Trai qua hon 20 niam van hanh, cac thiét bi dd xudng cap,
d3 thay d6i cong nghé, phan mém diéu khién, nhiéu thiét bi chwa duoc dau tu sira chira,
nang cap kip thoi, mot s6 chi tiéu chinh da vuot so vai thiét ké din dén van hanh, khai thac
khong dat hi¢u qua nhu ky vong.

- V& doanh thu: Téng doanh thy thuc hién nam 2Q25 dat 6.615,78 ty d@)ng bﬁng
82,33% so voi cung ky nam 2024 va bang 72,98% so voi ké hoach ndm 2025. Trong do:




i. Doanh thu san xuat dién thyc hién nam 2025 dat 6.538,11 ty dong (khéng bao gom
14i tién giri) trong d6 bao gdm phan doanh thu chénh 1éch ty gia phan con lai nam 2019 1a
84,42 ty ddng, bang 85,38% so v4i cung ky nam 2024 va bang 73,67% ké hoach nam.
Doanh thu dién thuc hién ndm 2025 thip hon so véi cing ky nam trude 1a do san luong
dién ban thép hon (nam 2024 1a 4.138,11 tricu KWh, nam 2025 1a 3.651,3 tricu KWh béng
88,24% so va&i cung ky nam 2024);

ii. Doanh thu hoat dong tai chinh thyc hién ndm 2025 dat 46,45 ty dong (bao gom lai
tién g 1,22 ty dong) bang 14,22% so v&i cung ky nam 2024 (326,67 ty dong), bang
27,8% so voi ké hoach nam. Doanh thu hoat dong tai chinh thap do nam 2025 cac don vi
PPC tham gia gop von déu cé két qua kinh doanh tét va dam bao viéc tam ung c6 tirc trong
nam 2025. Tuy nhién ndm 2025 EVN thuc hién chi tra chénh 1éch ty gia cac nam trudc do
vy cac Tong Cong ty khong ¢ ké hoach tam mg c6 tirc ndm 2025 trong nim 2025 cua
cac Cong ty con, trong do c6 cac Cong ty con ma Cong ty C6 phan Nhiét dién Pha Lai
tham gia gbp vén. Dan dén cac Cong ty con khong thuc hién tam tng o tirc nam 2025

trong nam 2025, vi 1y do trén PPC khong nhan dugc phan ¢ tirc ndm 2025 tam ng nim
2025;

iii. Doanh thu san xuat khac va hoat dong khac thyc hién nam 2025 dat 31,22 ty dong
bang 137,32% so v6i ké hoach nam, bang 61,1% so v&i cing ky nam 2024. Nguyén nhan
giam so v4i cung ky nam trudce 1 do nam 2024 Cong ty nhan dugc tién tir Cuc thi hanh an
dan sy tinh HD chuyén tién bdi thudng véi sd tién 1a 25,82 ty dong.

- Tong Chi phi thuc hién nim 2025 1a 6.420,65 ty dong bang 84,51 % so v4i cing ky
nam 2024 va bang 74,06% so v6i ké hoach nam 2025. Trong d6:Chi phi san xuat dién
thue hién ndm 2025 14 6.412,22 ty dong;chi phi tai chinh trong ndm 2025 Cong ty thuc
hién trich 1ap du phong khoan dau tu vao Cong ty cd phan nhiét dién Ba Rija 1a 2,02 ty
d6ng;Chi phi san xuat khac va hoat dong khac nam 2025 13 6,23 ty dong.

- Tong loi nhudn: Tong loi nhudn trudce thué thuc hién ca nam 2025 1a 195,12 ty dong
bang 49,37% ké hoach nam, bang 44,54% so voi cung ky nam trude, cu thé:

i. Loi nhuan san xuét dién thyc hién nim 2025 13 125,89 ty dong (khéng bao gdbm 1ai
tién giri 1,22 ty dong) bang 60,92% ké hoach nam, (trong d6 loi nhuan san xuat dién 1a
41,47 ty ddong va loi nhuan phan doanh thu chénh l1éch ty gia phan con lai nam 2019 1a
84,42 ty ddng) bang 194,78% so véi cung ky nam trude. Nguyén nhan ting so véi cing ky
nam trude 12 do nam 2025 ghi nhan thém phan doanh thu chénh léch ty gia phan con lai
nam 2019 13 84,42 ty dong;

ii. Loi nhuan hoat dong tai chinh thuc hién nam 2025 1a 44,40 ty dong (bao gom l4i
tién giri 1,22 ty dong) béng 26,58% ké hoach nam, bang 13,72% so voi ciing ky ndm trude.
Nguyén nhan ndm 2025 thap so voi ciing ky nam 2024 va ké hoach nam 1a do doanh thu tir
cd tuc tir cac don vi gop von gidm,;

iii. Loi nhuan san xuét khac va hoat dong khac thuc hi¢n nam 2025 1a 24,83 ty déng
bang 115,29% so véi ké hoach nam, bang 49,71% so véi cung ky nam trude. Nguyén nhan
nam 2025 thap so véi cung ky nam 2024 1a do nim 2024 Cong ty nhan duge tién tir Cuc
thi hanh an déan sy tinh HD chuyén tién bdi thudng véi s tién 1a 25,82 ty dong.

3. Céc chi s6 tai chinh

Céc chi s6 tai chinh nam 2025 thé hién qua Bang can dbi ké toan riit gon va mot sb
chi tiéu tai chinh co ban dudi day cho thiy: Kha ning thanh toan dugc dam bao voi hé sd
thanh toan no ngan han 1a 3,19 lan (16n hon 1), No phai tra/Vén chu sé hiru 17,47% (quy



dinh t6i da khong qua 3 1an), VCSH duoc bao toan va phat trién v6i hé s6 bao toan von >1.

Chi tiét xem tai cAcbangdudi day:

Bang can d6i ké toan rit gon va KQSXKD nim 2025

Pon vi tinh: triéu don g
o o Chénh léch
Chi tiéu Ma so S6 cuoi ky S6 dau nam
Mikc %
@ ) ©)] 4 (5)=(3)-(4) (6)=3)/(4)
A. TAI SAN NGAN HAN 100 2.490.349 2.730.493 (240.144) (8,79)
L. TIEN VA CAC KHOAN TUONG BDUGCNG TIEN 110 395.414 25.466 369.948 1.452,71
ILDAU TU TAI CHINH NGAN HAN 120 40.000 - 40.000
[II.CAC KHOAN PHAI THU N.HAN 130 1.102.043 1.837.988 (735.945) (40,04)
IV.HANG TON KHO 140 725,513 682.318 43.195 6,33
V.TAI SAN NGAN HAN KHAC 150 227.379 184.721 42,658 23,09
B.TAI SAN DAI HAN 200 2.756.255 2.803.195 (46.940) (1,67)
I. CAC KHOAN PHAI THU DAI HAN 210 -
IL.TAI SAN CO BPINH 220 192.968 219.363 26.395 (12,03)
IILBAT PONG SAN PAU TU 230 -
IV. TAI SAN DO DANG DAI HAN 240 26.487 25.940 547 2,11
V. CAC KHOAN PAU TU TC DAI HAN 250 2.495.424 2.497.441 (2.017) (0,08)
VLTAI SAN DAI HAN KHAC 260 41.375 60.452 (19.077) (31,56)
TONG CONG TAI SAN 270 5.246.604 5.533.688 (287.084) (5,19)
C.NQ PHAI TRA 300 780.223 1.009.356 (229.133) (22,71)
. NO NGAN HAN 310 780.223 1.009.356 (229.133) (22,71)
ILNQ DAI HAN 330 -
D.VON CHU SO HUU 400 4.466.381 4524332 (57.951) (1.28)
L.VON CHU SO HOU 410 4.466.381 4.524.332 (57.951) (1,28)
I1. NGUON KINH PHI VA QUY KHAC 430 -
TONG CONG NGUON VON 440 5.246.604 5.533.688 (287.084) (5,19)
Pon vi tinh: triéu déng
Cong ty me
TT Tén don vi
KH TH %TH/KH
6] (@) 3 @
1  |Doanh thu 9.064.808 6.615.783 72,98
2 [Chiphi 8.669.554 6.420.654 74,06
3 |Loi nhuan truée thué 395.254 195.129 49,37,




4 |Loi nhuan sau thué 165.179

Pon vi Cong ty me

TT Chi tiéu tinh

cung ky niam truéc Sb ky nay Ting giam

1 Vén va tai san

1 Vén CSH/ T6ng nguén von % 81,76 85,13 4,12
2 No phai tra/ Vén CSH % 22,31 17,47 (21,70)
3 No phai tra/Téng ngubn vén % 18,24 14,87 (18,47)
4 Tai san ngén han/Téng tai san % 49,34 47,47 (3,79)
5 Tai san dai hz_m/Téng tai san % 50,66 52,53 3,69

11 Kha néing thanh toin

1 Kha nang thanh toan nhanh Lin 2,02 2,26 11,88
2 Kha nang thanh toan téng quat Lin 5,48 6,72 22,63
3 Khé nang thanh toan ng dén han Lin 2,71 3,19 17,71

111 Hiéu qua sir dung von

1 Doanh thu trén tdng vén % 145,22 126,09 (13,17)
Ty suat lgi nhuén trén tong tai san 0
2 (ROA) % 7,75 3,06 (60,52)
Ty suat loi nhuan trén vén chu s o
3| (ROE) % 8,96 3,67 (59,04)
IV | Dong tién thuin cia don vi
Dong tién thuan tir hoat dong N
1 kinh doarh Tr. ddng 493.132 466.897 (5,32)
2 Er"“g tién thun tir hoat dong dau | s o 397.639 127.258 (68,00)
3 | Dongtiénthuantirhoatdong tai | 4o -888.793 -224.297 (74,76)

chinh

4.Cong tac sira chira 1o, stra chira thuwong xuyén

Vé co ban céc hang myc bao dudng, stra chita phﬁn thiét bj chinh d3 hoan thanh mot
phantheoyéu cau. Xét vé chi phi, chi phi stra chita 16n nam 2025 13209,43 ty dong bang
25,14% so voi ké hoach nam (832,91 ty dong),thém vao d6 c6 mot sd van dé can luu ¥ nhu
Sau:

- Pon vi con mot s6 hang muc SCL chua hoan thanh phai chuyén tiép sang nim
2026.Chi tiét cac hang muc dugc thdng ké chi tiét tai phu luc I (dinh kém).

- Pai tu t6 may S3: Pai tu T6 may S3 ban dau duoc 1én ké hoach tir ngay 01/11/2024
dén 29/12/2024. Tuy nhién, qué trinh Iya chon nha thau S3 da bi cham tré, kéo dai cac 261
thau dai tu Khéi 3 dén thang 4/2025. Hop ddong dai tu tuabin 3 dwoc ky vao ngay
03/01/2025, sau thoi gian thyc hién sira chita T6 may da dugc dua vao van hanh tro lai vao
ngay 09/05/2025, véi tuabin 3 hoat dong 6n dinh sau dai tu.

5.Vé dau tw, mua sim tai san cé dinh, diu tuw dy 4n

- Cac dy an tam dung:

i. Dau tu xdy méi hé théng khir luu huynh;

ii. Du 4n cai tao nang cip thiét bi Day chuyén 1;




- Dy 4n ding vinh vién:Dy an xin cp phép quy hoach Pha Lai III.
- Du an dang thuc hién dau tu;
i. Cai tao, nang cp hé thdng xtr Iy khi thai Day chuyén 2 — Céng ty Co phan Nhiét
dién Pha Lai,
ii. Du 4an M rong ngin 16 220kV tai sdn phan phdi 220kV Nhiét dién Pha Lai;
iii. Du 4n l3p moi khang han ché dong dién ngdn mach san phan phdi 220kV Nhiét
dién Pha Lai,
, iv. Nang cép haqtz‘ing mang truyén dan vién thong phuc vu gidm sat va diéu hanh san
xuat trong Cong ty C6 phan Nhiét dién Pha Lai;
v. Du 4n Chuyén d6i nhién liéu Nha may Nhiét dién Pha Lai.
- Du 4n da hoan thanh:
Tram quan tric khi thai Day chuyén 2 (nang cép) - CTCP Nhiét dién Pha Lai;
Chi tiét xem tai phu luc dinh kém
- Két qua nam thyc hién mua sam TSCD nam 2026 chi tiét nhu phu luc II.1 dinh kém
6. Pau tw von tai caccong ty lién két
~ Tong s6 von Cong ty dau tu von cdng ty lién két va ddu tu tai chinh Ia 2.535,89 ty
dong. Trong nam, Cong ty khong thyc hién viéc tang/thoai von gop tai cac don vi nay
cling nhu khong thuc hién gop von vao cac du an ngoai nganh dién khac. Loi nhuan hoat
dong tai chinh: Liy ké nam 2025dat 45,228 ty dong:
Pon vi tinh: tridu dong

. ] ] . L T4 18 gop C(:)Atl'rcllqi‘

TT Pau tu von trong nim 2025 Du diu nim Du cudi nim vén (%) nhugrl:i;iugc

1 Péu tu vao Cong ty lien két
1.1 | Cong ty C6 phan Nhiét dién Hai Phong 1.451.055 1.451.055 25,97 12,985

2 Diu tur tai chinh 1.084.843 1.084.843
2.1 | Céngty C phan Nhiét dién Quang Ninh 817.295 817.295 16,35 14,717
2.2 | Céngty Cb phan EVN Quéc té (EIC) 70.800 70.800 19,3 -
2.3 | Céng ty C6 phan Thay dién Buén Bén 50.250 50.250 15 15,041
2.4 | Céng ty C6 phan Phét trién Dién luc Viét Nam 100.000 100.000 10,61 2262
2.5 | Coéngty Cb phan Nhiét dién Ba Ria (BTP) 46.498 46.498 1 201

7. Nhan su, lao ddng tién lwong:

- S6 liéu lao dong SXKD di¢n binh quan thyc hién ndm 2025 cua PPC 1a 703 nguoi,
trong d6: (i) Ban diéu hanh 13 3 ngudi va (ii) NLD 1a 700 ngudi (dinh bién duoc duyét 801
nguoi).

- Cong ty Ban hanh Quyét dinh sé 6885/QD-PPC ngay 19/12/2025 vé viéc phé duyét
phé duyét mo hinh t6 chire va dinh bién lao dong Trung tdm dich vu stra chira.

- Cong ty da chu dong cdu tric ngudn nhan lyc, phan bd nhan sy linh hoat giita cac
Phong/Ban/ Trung tdm DVSC/Phan xudng, dy an dé tdi wu hoa nang lyc/Nang sut lao
dong cua nhan vién cua nhan vién; xay dung tinh chuyén nghiép; kiém soat lao dong bang
hinh thirc danh gia cong viéc theo khdi lugng va chét lwong hiéu qua cong viéc nhim ting
cuong hi€u qua cong tac quan ly.

- Cong ty di quan tdm thyc hién dy du cac chuong trinh do tao theo cac vin ban
chi dao cia EVN, EVNGENCO2; dio tao ngan han vé nghiép vu quan 1y, chuyén mén,



...Céc can b nguoi lao dong duogc cu di dao tao déu dat thanh tich tdt, ap dung nhiing kién
thirc vao thyc tién phuc vu tét cho cong tic chuyén mén, nghiép vu trong Cong ty.

- Cong ty thuc hién cong tac nang luong/nang bac/gitr bac cho Nguoi lao dong phu
hop voi cac quy dinh; Thyc hién dong BHXH, BHYT, BHTN theo quy dinh; Thuc hién tbt
cong tac chim séc sirc khoe cho Ngudi lao dong nhu: kham ste khoe dinh ky, huin luyén
an toan vé sinh lao dong, ... Kip thoi giai quyét cac ché do phuc hoi stc khoe, nghi phép,
6m dau, nghi thai san, chinh sach, ddm bao quyén loi cho Nguoi lao dong ding quy dinh
cua phap luat.

8. Tién lwong, thi lao ciia HPQT, Ban kiém soat nim 2025

Quy tién _lwong, thu lao cua Hoi déng quan tri, Ban kiém soat la
3.329.178.000 dong, trong do:

- Qu¥ tién lwong HPQT, BKS: 2.379.540.000 dong
- Quy thu lao HDQT, BKS: 949.638.000 dong

9. Vé giao dich giira Cong ty, cong ty con, cong ty khac do Cong ty nim quyén
kiém soat trén nim muwoi phin trim (50%) von diéu 1é véi thanh vién Hoi dong quén
tri, Tong Giam doc va nhirng ngudi ¢ lién quan cia thanh vién dé; giao dich giira
Cong ty véi cong ty trong dé thanh vién Hoi dong quan tri 1 thanh vién sing lap
hoic 13 ngudi quan 1y doanh nghiép trong thoi gian 03 nim gan nhat trude thoi diém
giao dich:

Qua ra soat Bao cdo tinh hinh quén tri ctia PPC nam 2025 va Bao c4o kiém toan nim
2025, PPC xac dinh khong ¢6 cac giao dich néu trén.

10. Két qua giam sat doi véi Hoi dong quan tri, Ban diéu hanh:

10.1. Két qua giam sat HDQT:

- Trong nam 2025, HPQT da ban hanh 276 Nghi quyét, trién khai thuc hién cac Nghi
quyét cia PHPCPD, ké hoach SXKD - dau tu va tai chinh. Chi tiét xem tai Phu luc dinh
kem.

- HPQT giam sat thudng xuyén hoat dong ctia Ban diéu hanh d¢am béo viéc trién khai
thyc hién cac Nghi quyét, quyét dinh va van ban chi dao cia HPQT c6 hi¢u luc va hi¢u
qua; giai quyét kip thoi nhitng kién nghi/dé xut cua Ban diéu hanh theo tham quyén.

- Céc thanh vién HDQT tham gia déy du cac cudc hop HDPQT, no1 dung cude hop
dugc cac thanh vién HPQT thao luan, cho ¥ kién, biéu quyét thong qua va dugc ghi vao
bién ban.

- HPQT sir dung bd may tham muu giup viéc trong Cong ty dam bao cong tac quan
Iy diéu hanh trong Cong ty dugc kiém soat chit ché, tuan thu theo Piéu 18 cong ty, Quy
ché quan 1y ndi bd va cac quy dinh cua phap luat lién quan.

10.2. Két qua giam sat Ban diéu hanh

- Trong ndm 2025, Ban Piéu hanh da bam sat Nghi quyét cia PHPCP va cac Nghi
quyét HDQT dé diéu hanh hoat dong SXKD cta Tong cong ty.

- Ban Piéu hanh da chi dao trién khai thyc hién day du cac Nghi quyét cia PHDPCD
va caa HPQT, hoat dong SXKD niam 2025 ¢4 l4i, bao toan duoc vén cia CSH.

11. Két qua danh gia sw phdi hop hoat dong giira Ban kiém soat véi Hoi dong
quan tri, Tong Giam ddc va cac c6 dong



- Hoi d6ng quan tri Cong ty di cung cap kip thoi, ddy da cac Nghi quyét, Quyét dinh
ctia Hoi dong quan tri cho Ban kiém soat thong qua chuong trinh D-Office, Tong Giam
dbc d3 tao diéu kién cho Ban kiém soat trong viéc thu thap cac thong tin, tai liu lién quan
dén hoat dong san xuét kinh doanh cua Tong cong ty khi co yéu cau.

- Hoi dong quan tri, Ban Kiém soat va Ban diéu hanh cua Céng ty phdi hop chit chd
trong cong tac quan 1y diéu hanh va giam sat hoat dong ctia Pon vi.

Trong qua trinh thyc hién nhiém vy, Ban kiém soat luén nhan duoc su quan tam, tao
diéu kién thuan loi tr HDQT, Ban Toéng Giam ddc va cacDon vi Cong ty dé hoan thanh
nhiém vu duoc Pai hdi déngcé dong giao; trong nam BKS khong c6 nhan khiéu nai lién
quan dén hoat dong ciia Cong ty va cong tac quan 1y diéu hanh cia HDQT va Ban Téng
Giam ddc.

12. Hoat dong ciia Ban Kiém soat

12.1 Co céu thanh vién Ban Kiém soat

Ban Kiém so4t ctia PPC trong nim 2025 vén giit nguyén sb lugng thanh vién, c6 thay
d6i Thanh vién Ban Kiém soét tir ngay 24/6/2025:

- Ba Tran Thi Thanh Huyén Truéng Ban Kiém soat tir ngay 24/6/2025.

- Ong Luong Trudng Luan: Truong Ban Kiém soat dén ngay 24/6/2025.

- Ong Quach Vinh Binh: Thanh vién Ban Kiém soat.

- Ong Cao Xuan Khuong: Thanh vién Ban Kiém soat tir ngay 10/06/2024.

12.2. N¢i dung, pham vi cong viéc Ban Kiém soat da thwe hién trong nim 2025

Giam sét thuong xuyén hoat dong quan tri, diéu hanh cua Hoi dong Quan tri (HDQT)
va Ban Piéu hanh dam bao hoat dong cua Cong ty, ludn tuan thu Diéu 18 cong ty, Quy ché
quan ly ndi bd, nghi quyét BPHPCP va cac quy dinh phap luat c6 lién quan.Cu thé cac noi
dung cbng viéc da thuc hién xem tai bang dudi day:

. A A GHI
TT NOI DUNG CONG VIEC CHU
1 Béo céo cuia Ban Kiém soét trinh Dai hoi dong co dong thudng nién nim 2025
2 T¢ trinh BPHPCD thuong nién giao HDQT PPC lva chon don vi kiém toan doc lap
thuc hién soat xét BCTC gitra niéndd va kiém toan BCTC nam 2026
3 Tham tra quy tién lvong SXKD thyuc hién nam 2024, quy tién lwong ké hoach nam
2025
4 | Giam sat kiém toan doc lap ching kién kiém ké va kiém toan BCTC Nam 2025
5 Tham tra Bao céo tai chinh nam 2024
6 Giam sat thuong xuyén hoat dong SXKD, DPTXD va tai chinh hang thang/quy
7 Gidm sét sodt xét bao céo tai chinh 6 thing dau nim 2025
8 | Tham tra BCTC 6 thang dau nam 2025
9 | So két 6 thang dau nam 2025 cua Ban Kiém soat
10 | Giam sét kiém toan doc lap kiém toan giira ky nam 2025
11 | Theo ddi, don déc, phuc tra tinh hinh thuc hién céc kién nghi theo két qua thanh
kiém tra, gidm sat
12 Tham gia cac cudc hop caa HPQT, Ban TGP t6 chic lién quan dén chirc nang
nhiém vy caa KSV
13 | Téng két hoat dong nam 20235, trién khai nhiém vu nam 2026 ciia Ban Kiém soét.

12.3. Tham tra Béo c4o tai chinh da dwoc kiém toan ciia PPC nim 2025
Ban Kiém soat chép thuan véi Bdo cdo tai chinh cta kiém toan doc lap.



12.4. K¢ hoach ciia Ban kiém so4t nim 2026

- Ban kiém soat thuc hién chirc nang va nhi€ém vu theo quy dinh cua Luat doanh
nghiép, Diéu 18 t6 chirc va hoat dong cta PPC; Viéc thuc hién nghi quyét Pai hoi dong cd
d6ng nham dam bao loi ich hop phap ciia PPC va C6 dong.

Giam sat cong tac quan 1y didu hanh ciia Hoi dong quan tri va Ban Diéu hanh trong
viéc: 1) Tuan thu ché do chinh sach phap luat lién quan dén hoat dong cua don vi, Luat
doanh nghiép, Diéu 16 va Quy ché noi bo vé quan tri cia PPC; ii) Trién khai thuc hién
Nghi quyet Pai hoi dong co dong thuong nién 2026; iii) Trién khai cac dy an dau tu xay
dung, dau tu tai chinh, cac hop dong kinh té mua sam vat tu thiét bi phuc vu SXKD, sta
chita; iv) Kiém tra viéc sir dung va bao toan von cua PPC; v) Céac cong tac khac lién quan
dén hoat dong san xuét kinh doanh va dau tu cta don vi.

Ké hoach kiém soat trong nam 2026, chi tiét xem tai bang dudi day:

T ] Noi dung kiém soat Thaoi gian (dw kién)
1 | Dot 1: Tham tra - soat xét BCTC cho nam tai chinh 2026 Quy 1/2026
11 Tham tra - ’soét xét BCTC nam 2025 theo chuan muc cho nam
tai chinh ket thic ngay 31/12/2025. 05 ngay lam viéc sau khi phat
12 Tham tra qquyé't toan q}l}? tién lu'orng SXKD dién thyc hién ndm | hanh bao c4o kiém toan doc lap
2025; Tham tra quy tién luong ké hoach nam 2026
2 | Dot 2: Kiém soat Quy 1/2026 Quy!11/2026
91 Giam sat, kiém tra viéc thuc hién Nghi quyét PHDCD nam
2026

Ra soat, danh gia va kién nghi hi€u dinh tinh phu hgp vdi cac
2.2 | van ban phép ly cua chu s& hitu va quy pham phap luat cua
cdc QCQLNB trong Céng ty

53 Kiém tra viéc tudn thi cac quy dinh ctia nha nudc trong cong
" | tdc mua sam, quéan 1y va st dung nhién liéu

Kiém tra, danh gia tinh hinh thyc hién cac két ludn giam sat,
2.4 | kiém tra, thanh tra, di€u tra va bao cdo ki€ém toan (néu c6) cua

Cong ty
3 | Pot 3: kiém soat Quy 11/2026 Quy 111/2026
31 Giam sat, kiém tra viéc thyc hién Nghi quyét DPHPCD nim
' 2026

Ra soat, danh gia va kién nghi hi€u dinh tinh phu hgp vdi cac
3.2 | van ban phép ly cua chu sé hitu va quy pham phap luat cua
cdc QCQLNB trong Céng ty

Kiém tra viéc tuan tha quy dinh va thyc hién céc chi ti€u kinh

33 |
té - ky thuat

3.4 | Kiém tra cong tac sira chira tai san ¢ dinh cia Cong ty

Kiém tra, danh gia tinh hinh thuc hién cac két luan giam sat,
3.5 | kiém tra, thanh tra, didu tra va bao cdo kiém toan (néu c6) cua

Cong ty
4 | Dot 4: kiém soat Quy I11/2026 Quy 1V/2026
41 Tham tra - soat xét BCTC theo chuan myc cho ky gifta nién
S

4.2 | Giam sat, kiém tra viéc thuc hién Nghi quyét PHDCD nam
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TT Noi dung kiém soat Theoi gian (dw kién)

2026

Ra soat, danh gia va kién nghi hiéu dinh tinh phu hop véi cac
4.3 | van ban phap 1y cua chu sé hitu va quy pham phap luat cia
cac QCQLNB trong Cong ty

Kiém tra viéc tuan thi quy dinh trong cong tac mua sam tai

4.4 , . . PR
san, vat tu, trang thiét bi phuc vu san xuat dién.

Giam sat, danh gia HDQT, Tong Giam doc, NDDPV trong
45 | viéc thuc hién cac quyén va nghia vu cia EVNGENCO2 tai
Cong ty

4.6 | Giam sat to chuc thue hién cac du an dau tu

Kiém tra, danh gia tinh hinh thyc hién cac két luén giam sat,
4.7 | kiém tra, thanh tra, diéu tra va bao cdo kiém toan (néu c6) cua
Cong ty

Toéng két bao cao tinh hinh, két qua thwe hién kiém soat thang 12/2026
nim 2026 va ké hoach trién Khai thyc hién cong tic kiém
soat nim 2027 cia BKS Céng ty: Lap bdo cao giri cic Co
dong cia Cong ty

II. NHAN XET VA KIEN NGHI

1. Nhan xét

1.1. Vé san xuit dién

Nam 2025, san luong dién san xuat cua Cong ty dat 4.035,24 tri¢u kWh, béng
81,31% ké hoach nam; san lugng dién ban dat 3.651,30 trieu kWh, bang 81,17% ké
hoach.Tong doanh thu thuc hién nam 2025 dat 6.615,78 ty dong bang 82.33% so véi cing
ky niam 2024 va bang 72,98% so véi ké hoach nam 2025. Trong do,Doanh thu san Xudt
dién thyc hién nam 2025 dat 6.538,11 ty dong (khong bao gdm 14i tién giri) trong do bao
gém phan doanh thu chénh léch ty gia phan con lai nim 2019 1a 84,42 ty dong, bang
85,38% so voi cung ky nim 2024 va bang 73,67% ké hoach nim, Doanh thu hoat dong tai
chinh thyc hién nam 2025 dat 46,45 ty dong (bao gém ldi tién gui 1,22 ty dong) bang
14,22% so véi cung ky nim 2024 (326,67 ty dong), bang 27,8% so véi ké hoach
nam,Doanh thu san xuit khac va hoat dong khéc thyc hién nam 2025 dat 31,22 ty déng
bang 137,32% so voi ké hoach nim, bang 61,1% so véi cing ky nim 2024.

1.2. V& cong tac sira chira, bao dwdng thiét bi

i. Thiét bi Day chuyén 1 (hon 40 nim — hét doi sdng kinh té k¥ thuat) va Day chuyén
2 (hon 20 nam), thuong xuyén phai vén hanh tai thap hodc 1 10/1 may, 1am suy giam hiéu
sudt va tang sudt hao nhiét. Bén canh do, Quy chuan khi thai méi (QCVN
19:2024/BTNMT) tao ap luc 16n vé chi phi va déu tu cai tao.

ii. Cong tac lwa chon nha thau gip nhiéu tré ngai do quy dinh méi va gia vat tu ting,
khién Pai tu td may S1 va S5 bi cham tién do, budc phai chuyén lich sang nam 2026. Tuy
nhién, Cong ty ciing da giai quyét dut diém khiém khuyét 16n: Hoan thanh sira chita bo sdy
khong khi 16 2A/B va 4A/B, khéi phuc kha dung cho t6 may S2, S4 vao cubi nam.

- Céc don vi con mot sd hang muc SCL céc thiét bi chinh thudc ké hoach nim 2025
chua hoan thanh phai chuyén tiép sang thuc hién vao nim 2026. Chi phi stra chira 16n nam:
Xét vé chi phi, chi phi stra chita 1én nam 2025 1a 209,43 ty dong bang 25,14% so Vol ke
hoach nim (832,91 ty dong). Viéc khong hoan thanh ké hoach SCL hang nam s& tiém an
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rui ro anh huong dén tinh hoat dong 6n dinh, hiéu qua cua thiét bi, anh huong téi két qua
thyc hién cac chi ti€u k¥ thuat.

1.3. V& dau tw xay dwng, mua sim tai san ¢ dinh

- Ké& hoach mua saim TSCD nam 2025 PPC thuc hién khong dat so véi ké hoach do
c4c hang muc mua sam ra soat can trong véi yéu cau sir dung thuc té dép wng cho san xuat
dién va chi thuc hién véi nhitng hang muc can thiét, cap bach ciing anh huong dén két qua
thuc hién mua sam TSCD nam 2025.

- Pon vi can cd ké hoach, tién do cu thé phan ddu hoan thanh cac hang muc mua sam
tai san ¢b dinh chuyén tiép tir cac nam trude va ké hoach 2026.

1.4. V@& cong tac quan 1y tai chinh - ké toan

- Theo két qua kiém toan doc 1ap nam 2025, Kiém toan dd dwa ra ¥ kién phan anh
trung thuc va hop 1y, trén cac khia canh trong yéu, pht hop véi cac Chuan muc Ké toan Viét
Nam, Ché do Ké toan Doanh nghiép Viét Nam va cac quy dinh phap 1y c6 lién quan.

- Lo1 nhuan nam 2025 syt giam khong chi do khé khén chinh tir sdn xuét dién ma con
do nguon doanh thu tai chinh khong dat ké hoach (nguyén nhan khach quan do cac don vi
g6p von khong thuc hién tam tng co tirc). Cong ty ghi nhan doanh thu tir chénh léch ty gia
nam 2019 gan 85 ty dong.

2. Kién nghi

Vi két qua hoat dong SXKD nam 2025 dat dugc néu trén, trong qua trinh hoat dong
Cong ty can luu ¥ mot s6 van dé sau déy.

2.1. V& cong tic san xuit dién

- Pam bao nhién liéu cho san xuat dién, duy tri mtrc ton trir nhién liéu than/dau FO theo
quy dinh (Than: cac thang 3.4,5,6 1a 240 nghin tan, cac thang con lai 160 nghin tan; Dau FO:
4500 tan) trong nim 2026 va cac nam tiép theo (hodc theo chi dao cua cac cip c6 tham
quyen).

- Bam sat cac muyc tiéu, nhom giai phap nham ting budc khéi phuc cong suit, nang cao

d6 tin cay va hiéu suat van hanh cila cic t6 may phét dién, phan ddu hoan thanh cac chi tiéu
KTKT.

- Tuyét d6i khong dé xay ra su c¢b chi quan, su ¢ 1ap lai. Pong thoi, tuan thi quy dinh
veky luat lao dong, an toan mdi trudng.

- Nghién ctru, bao cdo, dé xuat véi cac cap co tham quyén vé phuong an van hanh t6i vu
d6i v6i Day chuyén 1 trong giai doan tiép theo.

2.2. Poi véi cong tac sira chira, bao dudng thiét bi

- Ra soat toan dién, téng thé cac danh muc hé théng, thiét bj hu hong, xuéng cép va cac
thiét bi da dén chu ky can stra chita dé thyuc hién duy tu, bao dudng dinh ky/cuc bd cac to may
theo dung ké hoach, ddm bao déng bd, hi€u qua va chét lugng. Trong do, luu y khén truong
hoan thanh viéc stra chira, khic phuc va ¢ cac giai phap dam bao tién do sira chita hé thong
lién quan tdi xtr Iy khi thai va moi truong.

- Cac hang muc/cong trinh SCL nim trudc chua hoan thanh chuyén tiép sang nam 2026
dugc cap tham quyén thong qua/phé duyét, khan truong dy nhanh tién do, hoan thanh ké
hoach stra chira trong nam da duoc phé duyét, dam bao thiét bi/cong trinh van hanh an toan,
tin cdy va hiu qua; Phan dau hoan thanh ké hoach SCL d& dugc phé duyét/thong qua hang
nam ddi véi cac thlet bi/cong trinh chinh, trong d6 bam sat khuyen c4o cua nha san xuat va
céc giai phap ngan han, trung han, dai han cta 16 trinh giam suat hao nhiét dé thyuc hién dua
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gi4 tri suat hao nhiét vé tiém can PPA, dong thoi khong trung ldp voi cac dy an lién quan
khoi phuc cong xudt theo chi dao cta cac cap c6 tham quyén; Quan ly chat ch& thoi gian
trong cac khau t6 chirc lwa chon nha thau va thuc hién hop dong

2.3. Péi véi cac hang muc diu tw xay dwng, mua sim tii san cb dinh

Nhin chung, Cong ty can danh gia kha nang thyc hién cac cong trinh dau tu, déy nhanh
viéc thi cong va hoan thanh cong trinh dé dua vao st dung, ting hi¢u qua va thu hoi von dau
tu.

- Déi voi du an xur Iy khi thai tai Nha may Nhi€t dién Pha Lai, hién nay da co quy chuan

moi vé méi trudng, kién nghi don vi tap trung ngudn lyc, ddy nhanh qua trinh thyc hién dy
an nham dap tng tiéu chudn moi truong khi van hanh.

-Vé du 4n Dién linh hoat Hai Duong, can chi dong nghién ctru, nim bit thong tin
chinh‘séch va quy hoach phat trién dién luc; tjch cuc tim kiém, dé xuat cac co ho1 dau tu kha
thi; dong thoi tang cuong hop tac voi cac doi tac c6 nang luc, kinh nghiém trong linh vuc
phat trién cac du an ngudn dién.

- Ngoai ra, dbi véi ké hoagh mua sam tai sén’cé dinh da dugoc BPHDCD thuc‘)”pg nién
hang ndm thong qua, Cong ty can phai xay dung tién do thyc hién va hoan thanh ké hoach
dat ra. Bam bdo hi¢u qua kinh t€ cua tai san mua sam.

2.4. Poi v6i cong tac tai chinh

Quan 1y, can d6i dong tién dam bao kha nang thanh toan, dap Uing yéu cau cia hoat
dong san xuat kinh doanh.

IIL. PE XUAT LUA CHON PON VI KIEM TOAN BCTC NAM 2026

To trinh séq 12/TTr-BKS ngay 20/4/2026 vé viéc lwa chon don vi kiém toan BCTC nim
2026 Cong ty Co phan Nhiét dién Pha Lai (T¢ trinh) dinh kem.

~ Trén day la bao cao két qua hoat dong nam 2025 va ké hoach nim 2026 cia Ban
Kiém soat, kinh trinh BPHPCD xem xét, thong qua.

Tran trong./.
Dinh kem:
- T trinh.
Noi nhdn:
- Nhu trén (dé b/c);
- HDQTPPC (dé p/h);
- HDQT EVNGENCO2 (dé b/c);
- HCLD (dé cong b thong tin);
- Luu: VT, KSV.







Y PHAT DIEN CONG HOA XA HQI CHU NGHIA VIET NAM
II T DIEN PHA LAI Doce lap - Ty do - Hanh phic

Hai Phong, ngay

NGHI QUYET
PAI HOI PONG CO PONG THUONG NIEN NAM 2026

PAI HOI PONG CO PONG
CONG TY CO PHAN NHIET PIEN PHA LAI

Cén ctr Ludt Doanh nghiép sé 59/2020/QH14 ngay 17/6/2020;

Can cir Diéu 1¢ t6 chirc va hoat dong cua Cong ty Co phan Nhiét dién Pha Lai;

Can cie Quy ché néi bé vé quan tri Cong ty Cé phan Nhiét dién Pha Lai;

Cdn cir Bién ban hop Pai héi dong co dong thuong nién nam 2026 cua Cong ty
Co6 phan Nhiét dién Phd Lai ngay 23/6/2026. ( Tong 56 co dong cua Cong ty tinh dén
ngay 20/4/2026 la ngay dang ky cudi ciing dé té chire Dai hoi dong co dong la 10.804
co dong; Tong SO co phan 50 hitu la 326.235.000 co  phan (100% cé phan la ¢é phiéu
phé théng); To ong 50 €0 phan co quyen bzeu quyet la 320.613.054 c6 phan, da trir
5.621.946 co phan la co phzeu quyp. Tong $6 ¢ dong va ngudi dai dién dugc uy quyen
tham di Dai hgi hom nay la ... c6 dong, so hitu va dai dién so hitu ... c6  phan, chiém
tylé..% té’ng 56 c6 phan cé quyén biéu quyét);

Can ci két qua biéu quyét cde néi dung thuéc tham quyén cua Pai hji dong ¢
dong,

QUYET NGHI:

Piéu 1. Dai hoi dong c¢d dong thong qua cac ndi dung sau:
1. Thong qua Béo cdo tai chinh nam 2025 da dugc kiém toan tai To trinh $0...

(Két qua bzeu quyet Tdn thanh ...%; Khong tan thanh ...%; Khong coy kién ...%,
tinh trén tong sé cé phan c6 quyén biéu quyét cia cé dong tham dir va biéu quyét tai
Dai hoi.)

2. Thong qua Béo cao két qua san xuét kinh doanh nam 2025, ké hoach san xuét
kinh doanh nam 2026 tai Bao cdo sb 2397/BC-PPC ngay 02/6/2026 Thong qua Ké
hoach san xuat kinh doanh nim 2026 va Ké hoach dau tu xdy dung ndm 2026 tai To
trinh s6 2404/TTr-PPC ngay 02/6/2026.

a, Két qua san xuat kinh doanh nim 2025 ctia Cong ty

£ . T el So sanh
STT Chi tidu Pon vi Ke hoach nim | Thwe hién nim véi KH
: 2025 2025 (%)

1 | San lwgng di¢n san xuat 4.963,00 4.03524 | 81,31




DCI Tri¢u kWh 1.222,32 72891 | 59,63
DC2 Triéu kWh 3.740,68 3.306,34 | 88,39
San lwgng dién ban
2 (EVN) 4.498,24 365130 | 8LV
DCI Triéu kWh 1.087,86 621,56 | 57,14
DC2 Triéu kWh 3.410,38 3.029,74 | 88,84
3 zly‘lt_a dién tr dung (ton % 9,34 9,95
at)
Day chuyén 1 % 11,00 14,53
Day chuyén 2 % 8,83 8,94
4 | Suit hao nhiét tinh kJ/kWh
Ddy chuyén 1 kJ/kWh 16.078 16.680
Day chuyén 2 kJ/kWh 11.019 11.485
5 | Téng doanh thu ty dong 9.064,81 6.615,78 | 72,98
Doanh thu tir san xuét dién ty dong 8.875,01 6.538,11 73,67
Doanh thu hoat dong tai -
chinh ty dong 167,07 46,45 | 27,80
Doaniy thuhoghdong, s ty dong 22,74 3122 137,29
khac
6 | Tong chi phi ty dong 8.669,55 6.420,65 | 74,06
Chi phi tir san xudt dién ty dong 8.668,35 641222 | 73,97
Chi phi hoat ddng tai chinh ty dong 2,04
Chi phi hoat dong, sx khac ty dong 1,2 6,39 | 532,50
7 | g\ nhudn trde ty déng 395,25 195,13 | 49,37
Loi nhudn tir san xuat dién ty dong 206,66 125,90 | 60,92
Lt g ot dongta ty déng 167,07 4440 | 26,58
chinh
t}? ;C“h“@“ hoat dong, sx ty déng 21,54 2483 | 11527

(Két qua bzeu quyet Tdn thanh ...%; Khong tdn thanh ...%; Khong c6 y kién ...%,
tinh trén tong s6 cé phan cé quyén biéu quyét cia cé dong tham di va biéu quyét tai
Dai hoi.)

b, K& hoach san xuat kinh doanh nam 2026:

DHDCD thong qua Ké hoach SXIfZD nam 2026 cua PPC voi mot sé ndi dung
chinh, dong thoi giao HDQT Cong ty to chire tri€n khai thye hién va quyét dinh cac
van dé, ndi dung phat sinh ngoai ké ‘hoach SXKD, BTXD da dugc PHDCD nam 2026
thong qua va cac vén dé ndi dung cép bach can trién khai thuc hién truée khi PHDCD

thuorng nién thong qua Ké hoach SXKD nim 2027 va phai bao cao PHDCD & ky hop
gan nhit. Céc chi tiéu chinh:

- bién néng san xuét :4.900,00 triéu kWh.
Trong do. + Ddy chuyén 1 :1.173,28 triéu kWh
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+ Ddy chuyén 2 : 3.726,72 triéu kWh

- Bién nang ban cho EVN :4.457,54 triéu kWh.
Trong d6:  + Ddy chuyén 1 : 1.043,87 triéu kWh
+ Ddy chuyén 2 : 3,413,67 triéu kWh
- Doanh thu :8.055,75 ty VND
- Chi phi :7.653,70  ty VND
- Loi nhuan trudce thué : 402,05 ty VND

- Ké hoach chi phi sira chira lon: 670 ty dong (gia trj trude thué GTGT).
- Ké hoach mua sim, dau tu tai san cb dinh: 8,983 ty déng
- Ké hoach tién Luong va BHYT, KPCD, BHTN, BHXH: 268,99 tj VND

(Két qud bzeu quyer Tan thanh ...%; Khong tdn thanh ...%; Khong cd y kién ...%,

tinh trén tong s6 c6 phan cé quyén biéu quyét ciia cé dong tham dw va biéu quyét tai
Dai hoi.)

3. Thong qua bao céo sir dung von dau tu phat trién nam 2025 va ké hoach vén
DTPT nam 2026 tai Bao cao so0 ...
- Ké hoach vén Dau tu phat trién nam 2026 1a: 1.688.817 triéu ddng.

(Két qua bzeu quyet Tan thanh ... %; Khong tan thanh ...%; Khong coy kién ...%,

tinh trén tong sé cé phan cé quyén biéu quyét ciia cé dong tham dw va biéu quyét tai
Dai hoi.)

4. Thong qua phén phéi loi nhuan nam 2025 va dy kién mie ¢ tire nam 2026 tai
To trinh s0... nhu sau:

a, Thong qua phan phdi loi nhuin nam 2025:

N D kién o
STT Noéi dung (BV'i“ dbng) Ghi cha
: dong

I Téng loi nhuin dwge phin phéi

190.200.865.081
H+2)+(3)
1 Loi nhuan dé lai cac nam trude 165.179.498.132 BCTC sau kiém todn
2 Loi nhudn sau thué TNDN 25.021.366.949 BCTC sau kiém todn
I Ph:ro’ng an Chi tra co tirc va trich lap cac 170.308.502.505
quy
1 | Chi tra cd tic
1.1 | Ty 16 C6 tiie 4,5%
1.2 | Sé tién Chi tra C6 tirc 144.275.874.300
Trong do:
0

- Tam ung nam 2025

Ty I¢ ¢6 tikc con lai chi tra trong ndm 2026
- (4.5%) 144.275.874.300

2 Trich Quy khen thuong Phuc lgi 26.032.628.205




2.1 | - Quy Khen thuomg 13.016.314.102

2.2 | - Quy phiic lgi 13.016.314.103
3 | Trich Quy Diu tu phét trién 0
III | Loi nhuin dé lai (=1-11) 19.892.362.576

b) Du kién mtre ¢ tirc ndm 2026 1a 6 % trén vdn diéu 1é.

(Két qua bzeu quyet Tan thanh ...%, Khong tan thanh ...%; Khong co y kién ...%,
tinh trén tong s6 c6 phan cé quyén biéu quyét ciia c6 dong tham dw va biéu quyét tai
Dai hoi.)

5. Théng qua mirc luong, th lao HPQT va BKS nam 2025; Du kién mtrc luong,
thi} lao HDQT va BKS nim 2026 tai tai Té trinh s6 2400/TTr-PPC ngay 02/6/2026 Cu
the:

* Téng quy tién luong, thu lao cia HPQT, BKS thuyc hién nim 2025 la
3.329,178 triéu dong, cu thé nhu sau:

Dv tinh: triéu dong

g'(i" Clhore dauh ngsfb'i lﬂ)’ér:lg Wikl luﬁizﬁsf]llao
1 | Chu tich HDQT chuyén trach 1 846,542 846,542
2 | Thanh vién HDQT chuyén trach 1 218,196 218,196
3 ch?f;;ﬁgl}:{BQT doc lp/khong 6 791,823 791,823
4 | Trudong Ban KS chuyén trach 2 618,606 618,606
5 | Thanh vién BKS chuyén trach | 696,196 696,196
6 | Thanh vién BKS khong chuyén trach 2 157,815 157,815
Tong cong 13 2.379,540 | 949,638 3.329,178

(Két qud b:eu quyet Tan thanh ...%,; Khong tan thanh ...%; Khong céy kién ...%,
tinh trén tong sé cé phdn c6 quyén biéu quyét cia cé dong tham duw va biéu quyét tai
Pai héi.)

* Du kién tong quy tién luong, thu lao cia HDQT, BKS nam 2026 1a 3.888,000
triéu dé»ng, cu thé nhu sau: .

Dv tinh: triéu dong

X % A Tong tién
S0 Chire danh So | Tien | gy ilao | lwong/thu
TT nguoi | lwong s

1 | Chua tich HPQT chuyén trach 1 1.008,000 1.008,000




A o A
£ £ i3 Tong tien
.?f} Chire danh SO‘ ; e Thu lao | lwong/thu
ngwoi Iwong a6
2 | Thanh vién HPQT chuyén trach 0
3 | Thanh vién HDQT dge 1ap/khong 6 1.008,000 | 1.008,000
chuyén trach
4 | Truéng Ban KS chuyén trach 1 864,000 864,000
5 | Thanh vién BKS chuyén trach 1 840,000 840,000
6 | Thanh vién BKS khdng chuyén trach 1 168,000 168,000
Toéng cong 10 | 2.712,000 | 1.176,000 | 3.888,000

(Két qua bleu quyet Tadn thanh ... %, Khong tan thanh ...%; Khong co y kién ...%,
tinh trén tong sé cé phan cé quyén biéu quyét ciia ¢é dong tham dw va biéu quyét tai
Dai hoi.)

6. Thong qua To trinh vé viéc lua chon don vi kiém toan bdo cdo tai chinh nim
2026 tai To trinh s6 12/TTr-BKS ngay 20/4/2026.

(Két qua bzeu quyet Tan thanh ... %, Khong tan thanh ... %, Khong coy kién ...%,

tinh trén tong sé cé phan cé quyén biéu quyét ciia ¢é dong tham dw va biéu quyét tai
Pai hdi.)

7. Thong qua Bao cao két qua hoat dong nim 2025 va ké hoach nim 2026 cua
Ban kiém soat tai Bao cdo so6 15/BC-BKS ngay 07/5/2026.

(Két qud bzeu quyet Tdn thanh ...%,; Khong tdan thanh ...%; Khong coy kién ...%,
tinh trén tong sé cé phan cé quyén biéu quyét ciia ¢é dong tham dw va biéu quyét tai
Dai hji.)

8. Thong qua bao cdo cua TV doc 1ap HDQT.

(Két qua bzeu quyet Tdn thanh ...%,; Khong tdn thanh ...%; Khong c6 y kién ...%,
tinh trén téng sé cé phan cé quyén biéu quyét ciia ¢é dong tham dw va biéu quyét tai
Dai hoi.)

9. Thong qua bao cao cuia HDQT két qua hoat dong nam 2025; chuong trinh muc
tiéu ndm 2026 va cac ndm tiép theo tai Béo céo s6 2399/BC-PPC ngay 02/6/226

(Két qua bzeu quyet Tdn thanh ... %, Khong tan thanh ...%,; Khong cd y kién ...%,

tinh trén téng sé ¢é phan cé quyén biéu quyét ciia cé dong tham dy va biéu quyét tai
Pai hi.)

10. Thong qua chi truong nghién ctru, bio céo co quan ¢ tham quyén xem xét
diéu chinh phuong an déu tu Dy 4n Nha may dién Linh hoat Hai Duong 1.200 MW
sang phuong an Nha may nhiét dién su dung than cong ngh¢ hi¢n dai dap ung cac quy

chudn, tiéu chudn vé moi trudng theo quy dinh cta phdp luit. Tai T& trinh s6
2398/TTr-PPC ngay 02/6/2026

(Két qua bzeu quyet Tan thanh ...%,; Khong tan thanh ...%; Khong oy kién ...%,

tinh trén tong sé c6 phan c¢é quyén biéu quyét ciia ¢6 dong tham dw va biéu quyét tai
Pai hoi.)
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11. Théng qua viéc 4p dung nhiém ky 05 ndm véi thanh vién HDQT, KSV va
bau thanh vién HDQT, KSV.

11.1. Thong qua viée ap dung nhiém ky 05 nam va bau thanh vién HDQT:

- Ap dung nhiém ky 05 nim (2023-2028) dbi véi chic danh thanh vién
HPQT, Chu tich HDQT dugc bau tai DPHDCD nam 2023 dbi véi 6ng Mai Quéc
Long.

(Két qua bteu quyet Tdn thanh ...%,; Khong tan thanh ...%; Khong co y kién ...%,
tinh trén téng sé cé phan c¢é quyén biéu quyét cia cé dong tham du va biéu quyét tai
Dai hoi.)

- Ap dung nhiém ky 05 nam (2022-2027) d6i véi chire danh thanh vién HDQT
dugc bau tai DHDCD nam 2022 ddi véi dng Nguyén Hoang Hai.

(Két qua bzeu quyet Tan thanh ...%, Khong tan thanh ...%, Khong coy kién ...%,
tinh trén tong sé cé phan cé quyén biéu quyét cua c¢é dong tham duw va biéu quyét tai
Dai hoi.)

- Ap dung nhiém ky 05 nam (2024-2029) d6i véi chic danh thanh vién HPQT
duoc bau tai PHPCD nam 2024 dbi voi ng Ngb Nguyén Déng.

(Két qud bzeu quyet Tdn thanh ...%, Khong tdn thanh ...%,; Khong cd y kién ...%,
tinh trén tong sé cé phan c¢é quyén biéu quyét ciia ¢é dong tham du va biéu quyét tai
Dai hoi.)

- Ap dung nhiém ky 05 nam (2024-2029) dbi voi chite danh thanh vién doc
lap HPQT dugc bau tai PHPCD nam 2024 d6i véi ong Nguyén Vin Thanh.

(Két qua bzeu quyer Tdn thanh ...%; Khong tdn thanh ...%; Khong co y kién ...%,
tinh trén tong s6é c6 phan c6 quyén biéu quyét cia cé déng tham duw va biéu quyét tai
Dai héi.)

11.2. Bau thanh vién HPQT tai PHPCP thuong nién nam 2026 véi nhiém ky 1a
05 nam.

- Bu 6ng Luong Trudng Luan tham gia thanh vién Hoi dong quan tri PPC
nhiém ky 05 nam (2026 2031).

(Két qua bzeu quyet Tan thanh ...%, Khong tan thanh ...%; Khong cé y kién ...%,
tinh trén téng sé cé phan c¢é quyén biéu quyét cia cé dong tham duw va biéu quyét tai
Dai hoi.)

- Biu 6ng Lé Tuin Hai tham gia thanh vién Hoi dong quan trj PPC nhiém ky 05
nam (2026-2031).

(Két qua bzeu quyet Tan thanh ...%; Khong tdn thanh ...%, Khong co y kién ...%,
tinh trén tong sé cé phan c¢é quyén biéu quyét cia cé déng tham du va biéu quyét tai
Dai hoi.)

- Bdu 6ng Tran Chéu T4n tham gia thanh vién doc lap Hoi dong quan tri PPC
nhiém ky 05 ndm (2026 2031).

(Két qua bleu quyet Tdn thanh ...%; Khong tan thanh ...%,; Khong co y kién ...%,
tinh trén téng sé cé phan cé quyén biéu quyét ciia cé dong tham du va biéu quyét tai
Dai hoi.)

11.3. Théng qua viéc ap dung nhiém ky 05 nam va bau thanh vién KSV:

- Ap dung nhiém ky 05 nam (2025-2030) d6i vai chirc danh Kiém soét vién
duoc bau tai PHPCP nim 2025 dbi véi ba Tran Thi Thanh Huyén.

/,’ O::'//

NN



(Két qua bzeu quyet Tdn thanh ...%,; Khong tdn thanh ...%; Khong cd y kién ...%,
tinh trén tong sé cé phan c¢é quyén biéu quyét ciia cé dong tham duw va biéu quyét tai
Dai héi.)

- Ap dung nhiém ky 05 nim (2024-2029) dbi véi chirc danh Kiém soat vién
duge bau tai DHDCD nam 2024 dbi voi ong Cao Xuan Khuong.

(Két qua bzeu quyet Tan thanh ...%,; Khong tan thanh ...%; Khong cd y kién ...%,
tinh trén tong 56 ¢o phan ¢ quyén biéu quyét cua cé dong tham duw va biéu quyét tai
Dai héi.)

11.3. Bau kiém soat vién tai PHDCD thudng nién nim 2026 véi nhiém ky 1a 05
nam:

- - Bau 6ng Quach Vinh Binh tham gia kiém soat vién PPC nhiém ky 05 nam
(2026-2031).

(Két qua bzeu quyer Tan thanh ...%; Khong tan thanh ...%; Khong ¢ y kién ...%,
tinh trén tong sé cé phan cé quyén biéu quyét ciia cé dong tham duw va biéu quyét tai
Dai hoi.)

Piéu 2. Nghi quyét nay da duoc Pai hoi déng cd dong thuong nién nam 2026
clia Cong ty C6 phan Nhiét dién Pha Lai thong qua ngay 23/6/2026 va c6 hiéu luc ké
tir thoi diém duoc Dai hoi dc‘sng c¢d dong thong qua.

Diéu 3. Dai Hoi dong cd dong giao Hoi dong Quan tri Cong ty C6 phan Nhiét
dién Pha Lai chi dao Ban diéu hanh thyuc hién Nghi quyét nay./.

Noi nhin: TM. PAI HQI PONG CO PONG

- Uy ban Chimg khodn Nha nudc; CHU TICH HQI PONG QUAN TRI
- S& Giao dich Chimg khoén TP. H6 Chi Minh;

- Website Cong ty;

- HPQT, BKS;

- Luu: VT.

Mai Quéc Long



; RATION CORPORATION 2 SOCTALIST REPUBLIC OF VIETNAM
o, CQBHAYL A ‘Ip HERMAL POWER JSC Independence - Freedom - Happiness

N 2333/TB-PPC Hai Phong, date 30 month 05 year 2026

NOTICE OF MEETING
ANNUAL GENERAL MEETING OF SHAREHOLDERS 2026
PHA LAI THERMAL POWER JOINT STOCK COMPANY

To: Valued Shareholders of Pha Lai Thermal Power Joint Stock Company

The Board of Directors of Pha Lai Thermal Power Joint Stock Company respectfully
announces and invites our Valued Sharcholders to attend the 2026 Annual General
Meeting of Shareholders of Pha Lai Thermal Power Joint Stock Company (hereinafter
referred to as the "Meeting"), with the following details:

1. Time and place:

- The Meeting shall commence at 08:30 AM, Tuesday, June 23, 2026.

- Location: Hall of Pha Lai Thermal Power Joint Stock Company, Km 28, Highway
18, Chi Linh Ward, Hai Phong City.

2. Participants:

All shareholders owning shares of Pha Lai Thermal Power Joint Stock Company
whose names appear on the List of Shareholders as of the record date of April 20,
2026, provided by the Vietnam Securities Depository and Clearing Corporation
(VSDC).

3. Tentative Meeting Agenda and Related Documents:

The Meeting is expected to consider and approve the following contents:

a. 2025 Audited Financial Statements;

b. Report on 2025 Business Performance and 2026 Business Plan;

¢. Report on the use of 2025 Investment and Development Capital, and the 2026
Capital Plan;

d. Report on the activities of the Supervisory Board in 2025;

. Report on the 2025 Performance and 2026 Target Program of the Board of
Directors;

f. Report of the Independent Members of the Board of Directors;

g. Proposal on Profit Distribution, 2025 Dividend Payout, and 2026 Expected
Dividend Rate;

h. Report on Salaries and Remuneration for the Board of Directors and the
Supervisory Board in 2025; Expected Salaries and Remuneration for the Board of
Directors and the Supervisory Board in 2026;

i. Selection of the Independent Auditing Firm for the fiscal year 2026;

J. Personnel matters of the Board of Directors and the Supervisory Board at the
Meeting;

k. Other related matters within the authority of the General Meeting of
Shareholders.

Documents for the 2026 Annual General Meeting of Shareholders are posted on the
Company's website at: http://ppc.evn.vn (Section: Shareholder Relations -> General
Meeting of Shareholders).

4. Procedures for Attending the Meeting:




Shareholders/Authorized representatives attending the Meeting are Kindly
requested to bring their Citizen Identity Card or Passport, and a valid Power of
Attorney (if applicable) according to the attached form.

5. Registration for Attendance:

To ensure the thoughtful organization of the Meeting, Shareholders or Authorized
representatives are Kindly requested to confirm their attendance using the attached
form and send it to the Meeting Organizing Committee before 03:00 PM on June 22,
2026, at the following address:

PHA LAI THERMAL POWER JOINT STOCK COMPANY

Address: Km 28, Highway 18, Chi Linh Ward, Hai Phong City:

Email: ppc.evngenco2@gmail.com

Telephone: (84) 0220 3881126 or 098 4228136 (Contact Mr. Hoang Van Hieu —
Company Secretary).

Respectfully./.
ON BEHALF OF THE BOARD OF
DIRECTORS
Recipients: CHAIRMAN
- Valued Shareholders;
- EVNGENCOZ2;

- Board of Directors, Supervisory Board, Board

of General Directors, e
- Units within the Company:, (da ky)
- Archived: Clerical Department (VT),

Administration and Labor Department (HCLD);

Mai Quéc Long




SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom - Happiness

Hai Phong, June 2, 2026

REPORT
ON THE 2025 BUSINESS PERFORMANCE RESULTS
AND THE 2026 BUSINESS PLAN

To: The General Meeting of Shareholders of Pha Lai Thermal Power Joint Stock
Company

Pursuant to the 2025 Business Plan approved by the General Meeting of Shareholders;
Pursuant to the Company's 2025 business performance results;

Generation Corporation 2 regarding the 2026 planning targets of Pha Lai Thermal Power Joint
Stock Company;

Pha Lai Thermal Power Joint Stock Company respectfully submits to the 2026 Annual
General Meeting of Shareholders the Report on the 2025 Business Performance Results and the
proposed 2026 Business Plan of Pha Lai Thermal Power Joint Stock Company.

I. 2025 BUSINESS PERFORMANCE RESULTS

No. Item Unit 2025 plan 2025 actual % Atual

1 Electricity Generation 4.963,00 4.035,24 81,31
Line 1 Million kWh 1.222,32 728,91 59,63
Line 2 Million kWh 3.740,68 3.306,34 88,39

2 Electricity solve 4.498,24 3.651,30 81,17
Line 1 Million kWh 1.087,86 621,56 57,14
Line 2 Million kWh 3.410,38 3.029,74 88,84

3 Self-Consumption Rate % 9,36
Line | % 11,00 14,53 | Not Achieved
Line 2 % 8,83 894 | Not Achieved

4 Net heat zero kJ/kWh
Line 1 kI Wh 16.078 16.680 | Not Achieved
Line 2 kJ/kWh 11.019 11.485 | Not Achieved

5 Availability Factor % 83,40 76,12 | Not Achieved

6 Forced Qutage Rate %
Line 1 Y% 1,33 1,33 Achieved
Line 2 % 1,00 0,5 Achieved

7 Response Factor %
Line | % 92,54 85,26 | Not Achieved
Line 2 % 94,75 96,30 Achieved

1. Production Environment in 2025

In 2025, amid significant fluctuations in the electricity market and lower-than-
expected dispatch from the national power system, Units S5 and S6 of Production Line
2 generally operated in a stable manner. Although Unit S6 experienced two incidents






related to the excitation transformer in February, these issues were promptly rectified,
ensuring continued availability of the unit.

PPC continued to closely follow the applicable legal framework and power
development planning documents, including Decision No. 500/QD-TTg and Decision
No. 262/QD-TTg on the National Power Development Plan VIII (PDP VIII), in
implementing its fuel conversion project. At the same time, the Company actively
promoted a proposal to convert Production Line 1 to an ancillary services operating
model in order to enhance business efficiency. Regarding fuel supply, the Company
secured a stable coal supply through long-term contracts with Vietnam National Coal
and Mineral Industries Holding Corporation Limited (TKV) and Dong Bac
Corporation, ensuring sufficient fuel for production.

However, the Company also faced substantial challenges during the year.
Production Line 1, whose equipment has been in operation for more than 40 years, has
experienced significant deterioration, declining efficiency, and frequent equipment
failures, particularly in the air preheaters of Boilers 2A/B and 4A/B. These challenges
were further exacerbated by changes in power system dispatch requirements, which
frequently required generating units to operate at low loads or remain on extended
standby. Such operating conditions adversely affected the reliability of aging
equipment, resulting in a higher number of incidents and longer repair times than
anticipated.

For Production Line 2, which has been in operation for more than 20 years,
major equipment has reached the stage where synchronized replacement is required.
Consequently, improving technical and economic performance indicators in
accordance with the Power Purchase Agreement (PPA) has become increasingly
challenging.

Actual technical and economic performance indicators in 2025 fell short of
planned targets. The average net heat rate of Production Line 1 reached 16,680
kJ/kWh and that of Production Line 2 reached 11,485 kJ/kWh, both exceeding the
planned targets and PPA benchmarks (Line 1: 14,649 kJ/kWh; Line 2: 11,019
kJ/kWh). The Company's auxiliary power consumption ratio reached 9.95% (14.53%
for Line 1 and 8.94% for Line 2), creating significant pressure on production costs and
reducing profitability.

In terms of environmental compliance, the existing flue gas treatment system
faced challenges in meeting the stricter requirements of National Technical Regulation
QCVN 19:2024, which became effective on July 1, 2025. While coal supply remained
stable in quantity, only approximately 5% of the coal delivered met the original design
specifications. The majority consisted of blended coal with higher volatile matter and
hydrogen content, making combustion optimization more difficult and increasing
thermal losses.

From the beginning of the year, the Company's management proactively
developed an operating strategy focused on equipment reinforcement to maximize unit
availability. Nevertheless, due to favorable hydrological conditions and priority
dispatch of hydropower plants, actual electricity generation in 2025 reached only
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4,035.24 million kWh, equivalent to 81.31% of the annual plan (planned output: 4,963
million KWh).

The Company effectively utilized periods of low system demand and standby
shutdowns to carry out maintenance and equipment reinforcement activities in
preparation for peak operating periods.

1.1 Equipment Condition

Production Line 1

The generating units of Production Line 1 have been in operation for more than
40 years. Consequently, the equipment systems are aging and technologically
outdated. Many major systems, including boilers, air preheaters, feedwater heaters,
feedwater and condensate systems, turbines, and control systems, have experienced
significant deterioration and reduced efficiency.

Superheaters and economizers frequently suffered tube leakages and ruptures.
Coal mills developed cracks in their casings and mill necks due to aging and metal
fatigue. Several feedwater and condensate pumps experienced frequent failures and
excessive vibration.

Of particular concern was the severe air leakage in the air preheater systems of
Boilers 2A/B and 4A/B, reaching up to 190% in certain locations. This significantly
restricted boiler output and increased auxiliary power consumption.

During 2025, Production Line 1 experienced 16 boiler and turbine incidents.

Given the increasingly complex condition of the equipment, substantial
maintenance efforts were required to sustain operation. Taking advantage of dispatch-
related shutdown periods directed by the National System and Market Operator
(NSMO), the Company concentrated maintenance resources on reinforcing air
preheaters and other critical equipment. Unit S2 was out of service for 5,611 hours,
Unit S4 for 5,971 hours, while Unit S3 underwent a major overhaul through the end of
April 2025. These actions not only addressed inherent equipment deficiencies but also
aligned with the reduced dispatch demand from the power system.

Production Line 2

After more than 20 years of commercial operation, major equipment in
Production Line 2 has reached the stage requiring synchronized replacement.

Although certain technical and economic indicators, particularly the heat rate,
approached the PPA benchmarks during months with lower circulating water
temperatures (January and February), achieving further improvements remained
difficult due to equipment aging.

Nevertheless, technical management performance at Production Line 2 showed
positive results. The forced outage rate remained below the planned target (0.5
compared to the target of 1.0). During the entire year, only two incidents occurred,
both involving Unit S6 in February and related to the excitation transformer and
generator terminal voltage issues.

Unit S5 operated reliably throughout the year without any incidents.

1.2 Operations



In 2025, the deterioration of the air preheaters in Boilers 2A/B and 4A/B
negatively affected the availability of Production Line 1 generating units.

To address this situation, the Company proactively adopted an operating strategy
that intentionally generated below contracted energy output (Qc), while maximizing
unit availability in standby mode to secure Contract for Difference (CfD) revenues.
The Company also made full use of dispatch-directed shutdown periods to conduct
maintenance and equipment reinforcement works.

In addition, operation under uneconomic conditions (one boiler serving one
turbine-generator unit) accounted for approximately 76% of the operating hours of
Production Line 1, resulting in substantially higher technical and economic
performance indicators. Specifically, auxiliary power consumption reached 14.53%,
while the net heat rate increased to 16,680 kJ/kWh.

Furthermore, the transition to blended coal with higher volatile matter and
hydrogen content than originally designed complicated combustion optimization and
contributed to increased heat rates and production costs.

Despite the Company's efforts to closely follow dispatch instructions, priority
dispatch of hydropower generation and reduced demand for thermal power generation
limited actual electricity production in 2025 to 4,035.24 million kWh, equivalent to
81.31% of the annual plan (4,963 million kWh).

Of this amount, Production Line 1 generated 728.91 million kWh (59.63% of its
annual plan), while Production Line 2 generated 3,306.34 million kWh (88.39% of its
annual plan).

The decline in generation output, combined with the failure to achieve planned
technical and economic performance indicators, exerted significant pressure on the
Company's overall profitability during the year.

2. Revenue, Costs and Profit

Revenue

Total revenue in 2025 reached VND 6,615.78 billion, equivalent to 72.98% of
the annual plan (VND 9,064.81 billion). This result reflects objective difficulties in
power dispatch and financial income generation, specifically as follows:

Electricity Sales Revenue

Electricity sales revenue reached VND 6,538.11 billion, equivalent to 73.67% of
the annual plan.

Revenue was lower than expected because actual electricity generation amounted
to only 4,035.24 million kWh, equivalent to 81.31% of the planned output (4,963
million kWh). The primary reason was favorable hydrological conditions, which led
the power system to prioritize hydropower generation, together with increasing
competition from other power sources, thereby limiting the dispatch of coal-fired
thermal power plants.

Financial Income

Financial income reached VND 46.45 billion, representing only 27.80% of the
annual plan.




Of this amount, dividend income from investee companies totaled VND 45.23
billion, as these companies recognized foreign exchange differences and did not make
interim dividend payments in 2025,

Interest income from bank deposits contributed VND 1.22 billion.

Other Operating Revenue and Other Income

Other operating revenue and other income amounted to VND 31.22 billion.

Costs

Total operating expenses in 2025 amounted to VND 6,420.65 billion, equivalent
to 74.06% of the annual plan (VND 8,669.55 billion).

The cost structure was as follows:

Cost of Goods Sold

Cost of goods sold reached VND 6,312.93 billion, accounting for the largest
proportion of total expenses.

This cost was lower than planned primarily because actual electricity generation
did not meet the target, resulting in a corresponding reduction in fuel and auxiliary
material costs, which totaled VND 5,435.08 billion.

Major repair expenses for fixed assets reached only VND 209.43 billion,
equivalent to approximately 40% of the annual plan.

The low disbursement level resulted from procurement difficulties associated
with the major overhauls of Units S1 and S5. Rising equipment and material prices
caused bidding processes to be unsuccessful, requiring the projects to be postponed to
2026.

Financial Expenses

Financial expenses totaled VND 2.04 billion, including provisions for long-term
financial investments in the Ba Ria Thermal Power Joint Stock Company.

Notably, the Company incurred no borrowing costs during 2025.

Administrative Expenses

Administrative expenses reached VND 103.16 billion, equivalent to 73.58% of
the 2024 level (VND 140.19 billion).

Other Operating Expenses and Other Expenses

Other operating expenses and other expenses totaled VND 6.32 billion.

Profit

Gross profit from electricity generation in 2025 reached VND 252.90 billion.

The Company's profit before tax amounted to only VND 195.13 billion,
equivalent to 49.37% of the annual plan (planned profit before tax: VND 395.25
billion).

Electricity generation profit fell short of expectations due to both internal and
external factors.

Internally, Production Line 1 recorded a high heat rate as a result of aging
equipment and prolonged operation. Externally, conditions in the electricity market
required generating units to operate frequently at low loads and under the one-
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boiler/one-unit operating mode, which accounted for approximately 76% of the
operating time of Production Line 1. This caused the actual heat rate to significantly
exceed the benchmark specified in the Power Purchase Agreement (PPA).

The combination of aging equipment characteristics and uneconomic dispatch
requirements directly reduced the Company's profitability.

Profit from financial activities in 2025 reached VND 44.40 billion.

This result was substantially below target due to the significant decline in
dividend income, which totaled only VND 45.23 billion. The main reason was that
companies in which PPC held equity investments did not make interim dividend
payments during 2025.

At the same time, interest income from bank deposits amounted to only VND
1.22 billion because available cash resources were primarily allocated to production
and business operations.

Other profit in 2025 reached VND 0.99 billion.

Profit after tax for 2025 amounted to VND 165.18 billion.

3. Financial Investments

Short-term Financial Investments

Short-term financial investments consisted of Vietnamese Dong term deposits
placed with commercial banks, with original maturities exceeding three months and
remaining maturities of less than twelve months.

As of December 31, 2025, held-to-maturity investments amounted to VND 40
billion.

During the year, interest income from bank deposits contributed VND 1.22
billion to the Company's financial income.

Long-term Financial Investments

As of December 31, 2025, the total value of long-term financial investments,
including investments in associates and equity investments in other entities within the
power sector, amounted to VND 2,495.42 billion.

During 2025, dividend income received totaled VND 45.23 billion.

Dividend income was significantly lower than planned (planned amount: VND
167.07 billion) because investee companies, including Hai Phong Thermal Power
Joint Stock Company and Quang Ninh Thermal Power Joint Stock Company, did not
make interim dividend payments during 2025.

Cash Flow and Receivables Management

During 2025, the Company vigorously implemented reconciliation and collection
measures for electricity receivables to ensure sufficient working capital for production
activities, fuel purchases, and payroll expenses.

As a result, short-term trade receivables from the Electricity Power Trading
Company (EPTC) under the Vietnam Electricity Group (EVN) decreased significantly
from VND 1,697 billion at the beginning of the year to VND 1,059.83 billion at year-
end.
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The Company's proactive debt collection efforts in previous years (2021-2024)
enabled it to maintain a strong cash position and financial independence.

Consequently, the Company did not incur any financial borrowings during 2025,
and recorded zero interest expense.

Production Line 2

The Board of Directors approved the adjustment of the investment policy for the
Flue Gas Treatment System Upgrade Project to ensure compliance with QCVN
19:2024/BTNMT. The Company is currently expediting the consultant selection
process in preparation for project implementation.

Conversion of Start-up Fuel from FO to DO (Applicable to Both Production
Lines)

The Board of Directors approved the adjustment of the investment policy in
accordance with the Company's long-term development strategy, providing the basis
for accelerating subsequent implementation activities.

Power Transmission Infrastructure Projects (220kV Switchyard)

o The Short-Circuit Current Limiting Reactor Installation Project has been
contracted and is currently under construction in coordination with the
contractor.

o The Bay Extension Project has received investment policy approval and is
currently in the stage of selecting a detailed engineering design consultant.

Completed Projects and Digital Infrastructure Development

o The Production Line 2 Emission Monitoring Station Upgrade Project was
completed and commissioned in April 2025, with final settlement completed in
October 2025.

o The Telecommunications Transmission Network Infrastructure Upgrade Project
has completed all legal procedures and is ready for implementation upon receipt
of centralized procurement results from Power Generation Corporation 2
(EVNGENCO?2).

8. Human Resources and Administration

As of December 31, 2025, PPC employed 705 employees. The average
workforce during 2025 was 706 employees, including fixed-term contract employees
and full-time Party and union officials, but excluding members of the Supervisory
Board.

Compensation and Benefits

The Company developed an optimized remuneration policy to ensure stable
salaries and income for employees despite the challenging business environment in
2025.

Based on actual business performance, salary and income distribution was
implemented appropriately and adjusted in a timely manner to maintain income
stability.



The average salary in 2025 was VND 19.5 million per employee per month
(excluding the 2024 salary source), while average income reached VND 22.4 million
per employee per month.

Organizational Restructuring

In line with the restructuring and streamlining policy of EVN and
EVNGENCO2, the Company developed and submitted an organizational restructuring
plan to the Board of Directors for approval.

Accordingly:

e The Technical Department and the Safety and Environment Department were
merged into the Technical and Safety Department.

e Operation Workshop No. 1 and Operation Workshop No. 2 were merged into a
unified Operations Workshop.

« The organizational structure and workforce allocation of the Maintenance
Services Center were approved, including the transfer of the Auxiliary
Production Workshop to the Maintenance Services Center effective January 1,
2026.

In 2025, the Company completed procedures for the General Meeting of
Shareholders to approve the dismissal and election of one Supervisory Board member
(Head of the Supervisory Board). In addition, the Company appointed two Deputy
Chief Executive Officers, one Chief Accountant, one Department Head, and five
Deputy Department Heads, excluding personnel arrangements arising from
organizational restructuring and the establishment of the Maintenance Services Center.

The Company also organized consultation meetings regarding personnel
deployment policies as required by EVNGENCO?2.

Recruitment

The Company successfully completed the recruitment targets assigned by
EVNGENCO2, recruiting all nine (09) employees allocated under the approved
staffing plan.

II. BUSINESS PLAN FOR 2026

The Company forecasts both favorable factors and challenges that may affect
electricity supply reliability and business operations in 2026.

Opportunities

» Electricity demand, particularly in Northern Vietnam, is expected to continue
growing at a rate exceeding 10%, creating favorable dispatch opportunities for
thermal power plants, especially during the dry season peak months.

o The operation of the 500kV Transmission Line No. 3 has enhanced power
transfer capability from Central and Southern Vietnam to the North. However,
local generation sources such as Pha Lai remain essential for maintaining
voltage stability in major industrial load centers, including Bac Ninh and Hai
Phong.

« Major overhaul and repair projects completed in 2025, particularly the
replacement and refurbishment of the air preheaters of Boilers 2A/B and 4A/B,



have improved the readiness and reliability of Units S2 and S4 for 2026
operation.

Long-term coal supply contracts with TKV and Dong Bac Corporation remain
effective through 2033, while coal supply contracts for 2026 have also been
secured.

The Company has completed organizational restructuring and established a
Project Management Board as a PPC branch, allowing clearer separation
between operation, maintenance services, and project management functions.
Challenges
The increasing penetration of renewable energy sources, including solar and
wind power, requires thermal generating units to operate flexibly, frequently
changing load levels or cycling on and off. Such operating conditions increase
equipment wear, outage risks, and operating costs, particularly for the aging
equipment of Production Line 1.
Expansion of the Direct Power Purchase Agreement (DPPA) mechanism and
the competitive electricity market will intensify market competition. PPC's
older generating units with relatively high heat rates may face disadvantages in
the spot market.

Although long-term coal supply contracts have been secured, domestic blended
coal prices remain under upward pressure due to mining costs and energy
market volatility.

The 2026 plan faces significant pressure from major overhaul activities carried
over from 2025, particularly the overhauls of Units S1 and S5.

Fuel conversion initiatives under PDP VIII remain dependent on forthcoming
policy guidance from competent authorities.
Compliance with QCVN 19:2024/BTNMT presents considerable challenges for
upgrading aging emission treatment systems.

A significant number of experienced operators and engineers are approaching
retirement, making recruitment, training, and knowledge transfer increasingly
important.

1. Electricity Production and Business Plan
1.1 Production Targets
The Company plans to achieve the following targets in 2026:
Gross electricity generation: 4,900.00 million kWh
o Production Line 1: 1,173.28 million kWh
o Production Line 2: 3,726.72 million kWh
Net electricity sales to EVN: 4,457.54 million kWh
o Production Line 1: 1,043.87 million kWh
o Production Line 2: 3,413.67 million kWh
Net heat rate:
o Production Line 1: 14,649 kJ/kWh
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o Production Line 2: 11,019 kJ/kWh
« Auxiliary power consumption ratio (including losses):
o Production Line 1: 11.03%
o Production Line 2: 8.40%
» Forced outage rate:
o Production Line 1: 1.00
o Production Line 2: 1.00
» Availability factor:
o Production Line 1: 96.17%
o Production Line 2: 96.12%
1.2 Major Maintenance Plan
VND 623.10 billion
1.3 Procurement and Fixed Asset Investment Plan
VND 8.98 billion
1.4 Construction Investment Plan
VND 1,688.82 billion
1.5 Workforce and Payroll Plan
Average workforce: 710 employees

Salaries, health insurance, trade union contributions, unemployment insurance,
and social insurance: VND 268.99 billion

1.6 Revenue and Profit Targets
Revenue: VND 8,055.75 billion
Costs: VND 7,653.70 billion
« Profit before tax: VND 402.05 billion
The Company expects electricity sales transactions with EVN/EPTC in 2026
amounting to approximately VND 7,879.46 billion, representing more than 35% of the
Company's total assets.
1.7 Dividend Plan
Expected dividend payout ratio: 6% of charter capital.

2. Key Solutions and Tasks
2.1 Operations and Equipment Management
o Closely follow NSMO dispatch plans and maximize generating unit
availability.
« Strictly control technical and economic performance indicators, particularly
heat rate and auxiliary power consumption.
« Maintain strict operational discipline and preventive maintenance programs to
ensure safe and reliable operation.
2.2 Maintenance Activities
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Production Line 1 will prioritize preparation for the major overhaul of Unit S1,
tentatively scheduled from August 1 to September 29, 2026, subject to approval by
competent authorities.

Production Line 2 will focus on the major overhaul of Unit S5, tentatively
scheduled from October 20 to December 18, 2026, with the objective of restoring
generating capacity and efficiency.

The Company will accelerate implementation of the Production Line 2 flue gas
treatment system upgrade project and prepare major equipment procurement packages
associated with efficiency restoration initiatives.

2.3 Electricity Market Participation

The Company aims to achieve and exceed the 2026 generation target of 4,899.99
million kWh.

A flexible bidding strategy will be developed to respond to market conditions
and maximize profitability while ensuring recovery of variable costs.

Advanced technologies, including Artificial Intelligence (AI), will be applied to
electricity metering supervision systems to reduce measurement discrepancies and
minimize financial risks.

2.4 Human Resource Management

The Company will continue implementing the approved organizational model,
updating succession planning and personnel development programs.

Training quality will be enhanced to support digital transformation and energy
transition objectives, while information technology applications and KPI-based
performance management systems will be further expanded.

Employee welfare policies will continue to be implemented fully and in
compliance with applicable regulations.

2.5 Financial Management

The Company will pursue a 10% reduction in norm-based costs related to
materials, outsourced services, and other cash expenses.

Working capital will be optimized to increase financial income, while dividend
collection from investee companies will be actively monitored.

Funding plans will be developed proactively to ensure sufficient cash flow for
major projects and planned overhauls.

2.6 Construction Investment

Regarding future generation projects, the Company has proposed discontinuing
preparation of the Hai Duong Flexible Power Plant Project (1,200 MW).

Instead, PPC is seeking approval to study the development of a modern, high-
efficiency coal-fired thermal power plant with a reference capacity of approximately
1,200 MW at the existing PPC site, maximizing the use of existing infrastructure and
supporting the Company's long-term sustainable development.

The Company will also strengthen cooperation with Power Project Management
Board No. 2 under EVN to enhance project management capabilities and prepare for
future large-scale projects.
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I11. Conclusion

The year 2025 presented unprecedented challenges arising from changing power
dispatch mechanisms and the deterioration of aging equipment. Nevertheless, through
flexible management and the dedication of all employees, PPC successfully
maintained operational stability, preserved business efficiency, and protected the
interests of shareholders and employees.

Entering 2026, the Executive Management is committed to maintaining safe and
reliable operation, maximizing generating unit availability, and optimizing all
production costs. All management and operational measures will be directed toward
protecting profit margins, achieving financial targets, and creating sustainable value
for shareholders.

The Executive Management firmly believes that, with the solidarity of its
workforce and the continued support and confidence of shareholders, Pha Lai Thermal
Power Joint Stock Company will successfully accomplish the objectives approved by
the General Meeting of Shareholders.

Respectfully submitted.

GENERAL DIRECTOR

Noi nhin:

- HPQT (thay B/c);
- Quy cb déng;

- Luu: VT, KHVT.

Nguyén Hoang Hai
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PROPOSAL
On the Approval of the 2025 Business Performance and Capital Construction
Investment Results; and the 2026 Business and Capital Construction
Investment Plan of the Company

To: The General Meeting of Shareholders

Pursuant to the Law on Enterprises No. 59/2020/QH 14,
Pursuant to the Charter of Pha Lai Thermal Power Joint Stock Company;,

Pursuant to Proposal No. 2336/TTr-PPC dated May 30, 2026 of the Chief
Executive Officer submitted to the Board of Directors for approval of the 2026

Business and Production Plan and Development Investment Plan for submission to
the 2026 Annual General Meeting of Shareholders of PPC;

Pursuant to Resolution No. 59/NQO-HDQT dated June 2, 2026 of the Board of
Directors regarding the approval of matters to be submitted for voting at the 2026
Annual General Meeting of Shareholders.

The Board of Directors respectfully submits to the General Meeting of
Shareholders (“GMS”) for approval the 2025 business performance and capital
construction investment results, as well as the 2026 business and capital
construction investment plan of Pha Lai Thermal Power Joint Stock Company
(attached hereto).

In order to ensure the continuity of the Company's business operations, the Board
of Directors respectfully requests the General Meeting of Shareholders to approve
PPC's 2026 business plan and, at the same time, authorize the Board of Directors
to organize its implementation and decide on matters arising outside the business
plan approved by the 2026 General Meeting of Shareholders, or urgent matters
requiring implementation before the Annual General Meeting of Shareholders
approves the business plan for 2027. Such matters shall be reported to the General
Meeting of Shareholders at its nearest meeting.

The Board of Directors of Pha Lai Thermal Power Joint Stock Company
respectfully submits this Proposal to the General Meeting of Shareholders for
voting and approval.

Respectfully submitted./.

ON BEHALF OF THE BOARD OF
DIRECTORS







Noi nhin:
- Nhur trén,

- Luu: VT, HPQT; HCLD, KHVT.

Dinh kém:
- T& trinh s6 2336/TTr-PPC
ngay 30/05/2026

GENERAL EXPLANATORY REPORT

CHAIRMAN OF THE BOARD OF
DIRECTORS

Mai Quoc Long

I. RESULTS OF THE IMPLEMENTATION OF THE 2025 PLAN
1. 2025 PRODUCTION PERFORMANCE

No. Item Unit 2025 plan 2025 actual % Atual

1 Electricity Generation 4.963,00 4.035,24 81,31
Line 1 Million kWh 1.222,32 728,91 59,63
Line 2 Million kWh 3.740,68 3.306,34 88,39

2 Electricity solve 4.498,24 3.651,30 81,17
Line 1 Million kIWh 1.087,86 621,56 57,14
Line 2 Million kWh 3.410,38 3.029,74 88,84

3 Self-Consumption Rate % 9,36
Line 1 % 11,00 14,53 | Not Achieved
Line 2 % 8,83 8,94 | Not Achieved

4 Net heat zero kJ/kWh
Line | *JAWh 16.078 16.680 | Not Achieved
Line 2 kJ/kWh 11.019 11.485 | Not Achieved

5 Availability Factor % 83,40 76,12 | Not Achieved

6 Forced Qutage Rate %
Line | Y% 1,33 1,33 Achieved
Line 2 Yo 1,00 0,5 Achieved

i Response Factor %
Line | % 92,54 85,26 | Not Achieved
Line 2 % 94,75 96,30 Achieved

plan,

a. Power Production
+ Electricity Output:

Gross Electricity Generation reached 4,035.24 million kWh, equivalent to
81.31% of the plan, in which:

- Production Line 1: 728.91 million kWh, equivalent to 59.63% of the plan.

- Production Line 2: 3,306.34 million kWh, equivalent to 88.39% of the

plan.

Electricity Sales reached 3,651.30 million kWh, equivalent to 81.17% of the

in which:
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- Production Line 1: 621.56 million kWh, equivalent to 57.14% of the plan.

- Production Line 2: 3,029.74 million kWh, equivalent to 88.84% of the
plan.

Electricity production fell short of the annual plan: the main reason is that
although the S5 and S6 generating units operated stably, the national power system
continuously had excess supply, leading to very low mobilization by the NSMO
Dispatch Center or requiring the units to shut down for backup. The dependence on
market demand significantly reduced electricity generation capacity. Partially, DC1's
technical condition deteriorated, and the air dryers of S2 and S4 malfunctioned, a
problem that persisted since February.

b. Average electricity selling price:

In 2025, overcoming difficulties, the Company creatively applied its bidding
strategy, ensuring strict compliance with legal documents and electricity market
operating procedures. The rational bidding strategy during the year yielded positive
results:

Line 1: The average electricity selling price reached VND 2,265.86/kWh,
approximately 17% higher than the actual contract price Pc (Pc = VND
1,935.90/kWh). This result was achieved thanks to a bidding strategy focused on
optimizing revenue during favorable market price cycles.

Line 2: The average electricity selling price reached VND 1,650.35/kWh, close
to the actual contract price Pc (Pc = VND 1,669.36/kWh) and higher than the actual
variable costs (VND 1,307.09/kWh).

Line 2's bidding strategy focuses on increasing commercial output, reaching
3,029.74 million kWh, equivalent to approximately 126.7% of the contracted
electricity output (Qc) for payment (2,390.02 million kWh).

c. Economic and technical indicators

+ Self-consumption and Loss Rate:

Line 1: 14,53 %

Line 2: 8,94 %

+ Net Heat Rate:

Line 1: 16.680 kJ/kWh

Line 2: 11.485 kJ/kWh

Key factors affecting the failure to meet Heat Rate and Self-consumption targets:
Line 1

- Due to malfunctions and coal shortages, the operation had to be at a |
boiler/1 machine mode (1 boiler, block 2) for 13 days, resulting in very
low thermal efficiency.

- The steam generating tubes and water preheater were severely worn and
thinned, and had not been replaced, forcing operation at a low main steam
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pressure of only 65-69 kG/cm? (much lower than the design 90 kG/cm?),
reducing turbine efficiency.

- The air preheaters had ruptured and worn pipes, causing significant air
leakage, measured at 35-40%, increasing heat loss through flue gas and
increasing the self-consumption of the flue gas/blower fan. In addition, the
condenser had scale buildup and tube blockages (due to rupture), reducing
vacuum and directly affecting heat loss rate.

Line 2

- The generating units frequently operate at minimum load (240 MW) or
undergo continuous stop/start cycles as ordered by the NSMO dispatch
center due to excess power in the system, resulting in poor boiler
efficiency. The constant load fluctuations also contribute to increased heat

loss.

- Coal quality fluctuates significantly and does not conform to the design
specifications. Specifically: high volatile matter content (8.5 + 11%), high
hydrogen content (2.79 + 2.87%), causing the combustion center in the
combustion chamber to rise, leading to high flue gas temperatures and
burner nozzle failure. To control the temperature, the generating units
have to increase the amount of water sprayed to reduce the temperature
(exceeding the rated value), reducing the thermal efficiency of the cycle.

Equipment efficiency:

- The air preheaters have been in operation since 2016; currently, their heat
exchange efficiency is poor, resulting in low primary and secondary air
temperatures while flue gas temperatures remain high.

+ Availability Factor: 76,12%.
+ Forced Outage Rate:
- Line 1: 1,33%
- Line2: 0,5%
+ Response Factor:
- Linel: 8526
- Line 2: 96,30
For further details, please refer to the attached Sheet 1-SL and Sheet 3-KTKT.
2. Major repair
+ Major repair
The Major Overhaul of Unit S3 was originally scheduled from November 1,
2024, to December 29, 2024. However, delays in the contractor selection process for
Unit S3 extended the procurement of overhaul packages for Block 3 until April 2025.

The contract for the Turbine 3 overhaul was signed on January 3, 2025. Following the
repair period, the Unit was returned to service on May 9, 2025, with Turbine 3

operating stably post-overhaul.
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The expected major overhaul for Unit S1 was initially scheduled from August I,
2025, to September 29, 2025. Due to delays in the contractor selection process, the
planned overhaul for Unit S1 will not take place in 2025 and has been rescheduled to
the 2026 Major Maintenance Plan.

The expected major overhaul for Unit S5 was initially scheduled from November
1, 2025, to December 30, 2025. However, due to implementation delays, the overhaul
of Unit S5 (including the major overhaul of Steam Turbine No. 5 body and Generator
No. 5) will not meet the 2025 schedule and has been deferred to the 2026 Major
Maintenance Plan. In 2025, PPC will perform routine maintenance for these items
instead.

The total value of major repairs by the end of 2025 is: VND 209.43 billion.
+ Routine Repair Work

Compliance with the manufacturer's regulations for periodic equipment
maintenance, combined with the actual operating conditions.

This year, routine repair work received more attention than in previous years.
Based on A0's scheduling method, the Company strives to bring equipment out for
maintenance and repair in good condition, promptly serving the operating method.

For details, please see Sheet 2-SCL 2025 attached.
3. Labor and Salary
Actual 2025

* Avarage actual numer of staffs : 707 staffs
* Total wage fund : 210,92 billion VND
No. Item Unit 2025 plan 2025 actual
Wages of Employees and the
Executive Board (excluding high-tech
labor)
1 Average headcount, in which: Person 708,0 703,0
Average number of Executive Board
- Person 4,0 3,0

members (by appointment)

Average number of employees
- (including Executive Board members Person 704,0 700,0
under labor contracts)

Average salary of employees and the

2 Executlys Board. in which: 1000d/month 30.541 24.594

3) Employees (including Executive Board 1000d/month 30.541 24.594
members under labor contracts)

b) Eﬁ;{flve Board (by appointment), in 1000d/month

- General Director / Director 1000d/month 62.803 58.788

.| Deputy General Directors / Deputy | 5000 0mm 61.233 57.318
Directors

- Chief Accountant 1000d/month 72.000 60.321

g |colay fumd tor emplovess and B9 259.662,138 207.589,422
Executive Board, in which:
Salary fund portion for Employees and 3

a) the Exsiitive B 1000 dong 259.476,336 207.474,984
In which: Salary fund portion for the 1000 déng 2.742,127 2,612,852

Executive Board
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b) | Union salary differential (if any) 1000 déng 185,80 114,44

Incremental salary from actual profit N
exceeding planned profit (if any) 1000 dong

Additional pay for night shifts and .
5 overtime (if any) under Clause 6, 1000 déng
Article 7 of Regulation 345

Total Salary Fund for Employees

I aind ¢he Exeetitive Board Mil. dong 259.662,138 207.589,422
Salary and Remuneration fund for .

11 fhé BOD / Siipervisory Board Mil. dong 2.871,350 3.329,178

III | TOTAL SALARY FUND Mil. dong 262.533,488 210.918,600

For details, please see Sheet 12-Luong NLD, 13 - Luong NOL attached.
f. Revenue, Costs, and Profit

In 2025, PPC achieved the following total revenue, costs, and profit results as
follow”

Total revenue : 6.615,78 billion dong.
Total expenses :6.420,65 billion dong.
Total profit before tax : 195,13 billion dong.
No. Item 2025 plan 2025 actual
1 Electricity Generation 4.963,00 4.035,24
2 Self-consumption and Losses 1.222.32 728,91
3 | Commercial Electricity Qutput 3.740,68 3.306,34
4 | Electricity Selling Price -
- Pc Price -
LINE 1 2.025,99 2.051,22
LINE 2 1.775.29 1.729,21
- Average Electricity Selling Price -
LINE 1 2.237,11
LINE 2 1.732,42

5 Revenue 8.875,01 6.539,33
- Revenue from electricity production and business 8.875,01 6.538,11
- Financial income (Deposit interest) - 1,22

6 Expenses 8.668,35 6.412,22
Fuel 6.937,11 5.405,79
Materials 94,55 117,07
Wages and Insurances 280,69 234,45
- Salary 253,62 209,97
- Wage and Health insurance, Unemployment insurance, Social 2707 24 48
insurance, Trade union contribution . g
Fixed Asset Depreciation (excluding asset revaluation) 45,09 45,95
Outsourced Services 53,51 72,75
- Electricity purchase expenses 41,19 62,30
- Other outsourced services 12,32 10,44
Major Overhaul Expenses (SCL) 832,91 209,43
Cash Expenses 424,50 326,78
- Natural resource tax 98,08 80,01
- Forest environmental service fees - -
- Water resource exploitation rights fee 16,67 16,67
- Land tax 24,38 9,75
- Loan interest 3,71 -
- Shift meals 6,49 6,10
- Provisions 0,04 (2,53)
- Other cash expenses 275,12 216,79
Profit from electricity production and business (including interest

7 ; . . . 206,65 127,12
expense accounted for in electricity production and business costs)




No. Item 2025 plan 2025 actual
8 Increases/Decreases in electricity cost - =
Exchange rate differences - -
Realized exchange rate differences -
Unrealized exchange rate differences from year-end revaluation
Allocated exchange rate differences
Cost reduction from liquidation/sale of recovered materials -
Cost reduction from liquidation/sale of fixed assets
9 | Profit from electricity business (after adjustments) 206,65 127,12
10 | Profit from electricity business (excluding FX differences) 206,65 127,12
11 | Average Production Cost of Electricity 2.317,32 1.939,37
12 | Financial Activities (excluding loan interest)
Revenue 167,07 45,23
Dividends/Profit from Joint Stock Companies 167,07 45,23
Deposit interest (excluding section 5 if any) - -
Re-lending interest and fees
Others
Expenses 2,04
Profit 167,07 43,18
13 Other Production and Business Activities (Other production,
services, and other incomes)
Revenue 22,74 31,22
Expenses 1,20 6,39
Profit 21,54 24,83
14 | Total profit 395,25 195,13

For details, please see Sheet 5-KHTC attached.

I1. 2026 PRODUCTION AND BUSINESS PLAN
Assessment of the overall situation

In 2026, the Company must implement major tasks such as (i) Continuing to
optimize operational efficiency and ensure maximum mobilization, implementing the
project to improve furnace efficiency; (ii) Implementing fuel conversion projects as
directed by the Government in the decision approving the Power Development Plan
VIII; (iii) Strengthening financial risk management to prevent fuel price risks and
improve cash flow forecasting from investments; (iv) Strengthening proactive
participation with relevant state agencies to ensure policy frameworks support the

energy transition process.

Based on this, the Management Board has developed the targets in the 2026

business plan, specifically as follows:
1. Electricity production and business plan
a. Production plan

Ql Q2 Q3 Q4 Year 2026
Electricity production (million kWh) 1.132,61 1.512,09 1.177,75 1.077,55 4.900,00
Line 1 227,37 379,50 256,77 309,65 1.173,28
Line 2 905,24 | 1.132,59 920,98 767,90 |  3.726,72
f;’y’;:)’”e’ Sl eecinicity s (miliion 1031,49 | 137509 | 1.072,07 | 978,89 | 4.457,54
Line I 202,29 337,64 228,45 275,49 1.043,87
Line 2 829,20 | 1.037,45 843,62 703,40 | 3.413,67

P
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. Quate | Quater Quater Quater Registered
Ao | e sk rl 11 I v plan 2026
1 | Self-consumption Rate %
Line 1 11,03 11,03 11,03 11,03 11,03
Line 2 8,40 8,40 8,40 8,40 8,40
2 | Availability Factor %o
Line 1
Line 2
3 | Response Factor %
Line 1 96,17 96,17 96,17 96,17 96,17
Line 2 96,12 96,12 96,12 96,12 96,12
4 | Net Heat Rate kJ/KWh
Line | kJ/kWh | 14.649 14.649 14.649 14.649 14.649
Line 2 kJ/kWh | 11.019 11.019 11.019 11.019 11.019
5 | Forced Outage Rate %o
Line 1 0,25 0,25 0,25 0,25 1,00
Line 2 0,25 0,25 0,25 0,25 1,00
6 Water Consumplion Rate
(m3/kWh)
7 | Fuel Consumption Rate
- Standard Coal g/kWh
Line | 464,84
Line 2 342,94
- Raw Coal g/kWh
Line 1 780,66
Line 2 540,59
- Equivalent Actual Net kCal/kg
Line 1 5.160,60
Line 2 5.149,71
- FO Oil (Supplementa e
Startup, etc.) (Surp ” B/kVeh
Line 1 1,50
Line 2 1,50
8 | Standard Coal Volume ton 1.655.907
Line 1 ton 485.232
Line 2 ton 1.170.675
Plan Coal Yolume
® | (5.173,39kCalkg; 8,5% moisture) | " S50el6s
Line 1 ton 764.378
Line 2 ton 1.737.790
10 Fuel oil (.FO) (for co-combustion . 6.686,31
and starting, etc.)
Line 1 ton 1.565,80
Line 2 ton 5.120,51
11 | Maintenance downtime rate %
Line 1 % 10,83 0 2,65 21,2 8,68
Line 2 % 10,83 0 0 63,59 18,70

In 2026, Pha Lai Thermal Power Joint Stock Company (PPC) plans to:

- Electricity Generation

In which: + Line 1

+ Line 2
- Electricity solve to EVN
In which: + Line 1

+ Line 2

- Net heat zero
In which: + Line [

:4.900,00 million kWh.
2 1.173,28 million kWh
2 3.726,72 million kWh

: 4.457,54 million kWh.

0 14.649 kJ/kWh

2 1.043,87 million kWh
2 3,413,67 million kWh
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+ Line 2 2 11.019 kJ/kWh
- Self-Consumption Rate (including losses):

+ Line 1 211,03 %
+ Line 2 28,40 %
- Forced Outage Rate:
In which: + Line [ s 1,00
+ Line 2 : 1,00
- Response Factor:
In which: + Line 1 96,17 %
+ Line 2 296,12 %

b. Current Situation When Developing the 2026 Production and Business
Plan

Line 1: Equipment capacity is declining, and components such as the boiler's
water heating and air-drying tubes are damaged. Frequent breakdowns lead to the
actual self-consumption rate of electricity and fuel consumption exceeding the limits
stipulated in the Power Purchase Agreement (PPA). Specifically, heat loss remains
high, and available capacity only reaches about 77% of the design capacity.

Line 2: Operation is basically stable and closely follows the system's dispatch
requirements. However, the risk lies in the low average power output, affecting overall
efficiency.

Major Repairs: The disbursement rate for major repairs in previous periods was
low, resulting in many items not being maintained in a timely manner (especially in
the heat exchange system). This leads to reduced cycle efficiency, increased heat loss,
oil consumption, and higher variable costs. The SCL categories that must be carried
over to 2026 increase cost pressure during the planning period.

Electricity production.
- Input data for calculation;

The major repair cycle for the generator sets is once every 4 years, and the
generator sets are overhauled according to this cycle. Specifically, the 2026 repair
plan:

+ Major repair of generator set S1: 60 days, minor repair of S1: 10 days
+ Minor repair of S2: 2 times/year, 10 days each time.
+ Minor repair of S3: 10 days, medium overhaul of boiler 3AB: 36 days.
+ Major reapair of S4: 60 days, minor repair of S4: 10 days.
+ Repair of generator 5: 60 days, minor repair: 10 days.
+ Medium overhaul of block 6: 36 days, minor repair: 10 days.
Ready capacity of the generator sets:
+ S1, S2 = 40/80MW;
+ S3, S4 = 40/80MW;
+ S5, S6 = 240/295MW.
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Actual operating time in the month: tvh = tth - tsckh - tsc+dp. Where tvh —
actual operating time in the month; tth — time of the month; tsckh — planned repair
time; tsc+dp — fault and standby time: for DC1, it is 15% of (tth - tsckh), for DC2, it is
9% of (tth - tsckh).

Overhaul quality is ensured, overhaul progress is on schedule at 60 days;
medium overhaul progress for DC2 unit is 36 days, minor repair time for DC1 is 10
days, DC2 is 10 days.

Assessment of electricity supply capacity in the 2026 period.

e Line 1. main equipment is degraded, risk of pressure pipe failure. °
Average power output according to system dispatch requirements: 48
MW/unit.

e Line 2 operates stably and reliably. Average power output according to
system dispatch requirements: 268 MW/unit (258 MW/h in 2024).

e Operating hours per year: can reach a high level, averaging over 6500
hours per unit.

e Planned production for 2026: Line 1: 1,173.28 million kWh; Line 2:
3,726.72 million kWh. Total planned production for 2026: 4,900 million
kWh.

Coal consumption rate.

- Due to the lack of significant equipment improvements (especially DC1), the
coal consumption rate in 2026 is expected to be the same as in 2025.

Standard coal consumption rate for DC1: 464.84 g/kWh; DC2: 342.94 g/kWh.
Included oil consumption rate, Net heat loss rate.

Included oil consumption rate: The planned oil consumption rate closely follows

the Power Purchase Agreement (PPA) to tightly control variable costs. Specifically,
the targets for 2026 are:

e Included oil consumption rate Line 1: 1.5 g/lkWh
e Included oil consumption rate Line 2: 1.5 g/kWh

Net heat loss rate: Although the actual operation has faced many difficulties in
the past (especially the decline in efficiency at boiler DC1, resulting in actual heat loss
rates higher than the standard), the Company aims to aggressively control the net heat
loss rate in 2026 to match the parameters in the Power Purchase Agreement (PPA).
Specifically, the 2026 plan targets are as follows:

e Net heat loss rate Line 1: 14,649 kJ/kWh
e Net heat loss rate Line 2: 11,019 kJ/kWh

Self-consumption rate.

Line 1: Due to the company's need to generate electricity according to the
system's power demand, many times the unit operation has to be at a low capacity (1
furnace/l1 generator or 2 furnaces/l generator), not achieving the most optimal
operating mode (4 furnaces/2 generators or 8 furnaces/4 generators). The company
strives to tightly control operations, and the projected self-consumption rate assigned
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by the General Corporation in 2026 is 11.03% (closely adhering to the PPA contract
standard of 11%).

Line 2: In 2026, the units are expected to be mobilized and operated more stably.
Therefore, the Corporation has set a target for the rate of self-consumption of
electricity at 8.40% (this is significantly more economical than the self-consumption
rate stipulated in the electricity pricing plan - PPA, which is 8.83%).

For details, please see Sheet 3-KTKT attached.

2. Major repair plan

In 2026, Line 2 will focus on major repairs to Block 5 and some items in Block
6 and the general section. While the repair costs for these items in 2026 are low, the
costs for repairs carried over from 2025 to 2026 are substantial and concentrated on
the main equipment of the line. The aim is to achieve economic and technical targets
that contribute to improving the company's production and business efficiency in
2026. Based on the operating situation and the actual equipment condition, it is
necessary to carry out repairs on these items in 2026 to improve operational reliability
and stability of the DC2 unit equipment and achieve the economic and technical
targets set in the plan.

- Planned major repair costs: VND 670 billion (value before VAT).

- Value (before VAT) after achieving a 7% cost saving target: VND 623.10
billion.

For details, please see Sheet 3-KTKT attached.

3. Fixed Asset Procurement and Investment Plan

The procurement is absolutely essential, as the proposed equipment is intended to
directly replace the outdated and severely malfunctioning measurement and testing
system, which has errors exceeding regulatory standards. Specifically:

- - Kinematic viscosity measuring device: The old machine, used since
2005, has worn and clogged capillaries, a cloudy thermostat, and oil
quality analysis errors exceeding permissible limits.

- Two handheld gas detectors: The old machines, used since 2014, have
sensors that are no longer sensitive, resulting in inaccurate measurements
and posing a significant safety risk when locating leaks in generators and
measuring hydrogen gas in welding and cutting environments.

- Four photoelectric colorimeters: The old machines (from 2004, 2009,
and 2011) are constantly malfunctioning, and their accuracy is no longer
guaranteed for water analysis.

- Calorific valuer: The old machine, from 2018, frequently malfunctions,
incurring high repair costs while still experiencing reduced accuracy.

The investment helps PPC replace outdated equipment and ensures the
provision of accurate chemical analysis data (coal, oil, water). This forms the basis for
preventing incidents, controlling safety, and maintaining stable and reliable operation
of the power units.

i~
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After rigorously reviewing priorities, PPC proposes retaining the most essential
items with a total investment of VND 8,983 million. This list includes 10 items carried
over from 2025 and 2 new replacement items for 2026.

PPC plans to use capital from the Company's development investment fund.
With its current financial capacity, PPC commits to balancing and allocating sufficient
capital, without putting pressure on cash flow or affecting other production and
business activities of the unit.

PPC will prepare technical plans/feasibility studies... (if any) when purchasing
fixed assets during the year as per regulations.

Price before | oo fimidiion
No. Item Unit Quantity tax (mil.
Dong)
Dong)
I Machinery and Equipment
2025 Transition Items
Cannon CT-2000 Kinematic
1 Viscosity Bath Set 1 373 373
Portable 220VDC Ground Fault
Locator Kit (Includes: [so685DP;
2 EDS195PM; PSA3052; 03 Set ] 960 250
Current Transformers)
3 Portable Gas Detector Mechine 2 50 100
4 100,000 BTU Air Conditioner Mechine 4 71 284
5 Electric Chain Hoist Mechine 3 350 1.050
6 120-ton Electronic Truck Scale mechine 1 1.311 1.311
7 15-ton Dump Truck Vehicle 1 2.200 2.200
3 Submersible Pump Mechine 4 40 160
9 TEKOM 970 Battery Analyzer for Mechine 1 495 425
Energy Storage System
10 Flulfe 1555FC Insulation Miadidie 1 120 120
Resistance Tester
Year 2026
JENWAY-6300 Visible
1 Spectrophotometer (Colorimeter) S 4 o W
AC600 Bomb Calorimeter .
2 (Calorific Value Determiner) iicaitine I L.500 1.500
Total 8.983

For details, please see Sheet 7b-TSCD attached.

4. Scientific Research and Technical Innovation Plan: VND 3.2 billion.

PPC's 2026 scientific research plan is not theoretical, but directly stems from
addressing technical problems and optimizing actual operations at the factory, such as:

The urgent need to implement solutions to thoroughly address the decline in
efficiency/failures in the system, which increase production costs.

The application of new technologies/digital transformation to shorten processing
time and minimize the risk of manual errors. These projects are highly practical and
will be immediately applied to the production line upon completion.

After a rigorous review and evaluation of feasibility, PPC proposes to include the
following projects in the 2026 scientific research list with a total estimated budget of
VND 3.2 billion. The implementation roadmap for each project has been detailed,
ensuring timely completion within the plan year.

No. Content Author Funding

1 R&D and Science & Technology Applications 2.900
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No. Content Author Funding

Research, analysis, and troubleshooting of damage to . ,
1 bearings, shaft journals, and bearing housings of Induced Kiéu Vian Tuan 200
Draft (ID) fans for Line 2 - Pha Lai Thermal Power JSC.

Research and application of solutions for locating and o
2 rectifying condenser leakages in the thermal cycle of Line | Bui Viet Hién 200
2 - Operation Workshop.

Research on Al applications in bidding management and

3 . g Luong Thé Ngoc 1.300
project execution progress management.
Al application in monitoring energy metering systems and )
4 minimizing reactive power (Qdu) in electricity production | Pang Kién Quyét 1.200
at Pha Lai Thermal Power JSC.
11 Innovation and Initiatives Plan 200
111 Management Costs for Science & Technology Activities
Management Costs for Science & Technology Activities 100
Total funding 3.200

For details, please see Feasibility Study attached.

5. Training Plan: VND 5.97 billion

Adhering to the Regulations on Training and Human Resource Development and
the actual work requirements, the plan will implement a synchronized combination of
centralized training and online systems (E-learning) to optimize costs and improve the
quality of human resources.

Courses such as the 2026 Occupational Safety and Health Training (groups 1, 2,
3, 4, 5, 6) and the periodic Fire Prevention and Rescue Training are mandatory
prerequisites according to law. Ensuring 100% of workers have the necessary permits
and conditions to work on-site, eliminating risks of occupational accidents and legal
violations.

Expert-level training courses are not theoretical but directly address practical
operational issues: Training courses on analyzing, diagnosing, and handling vibrations
in turbine and generator shaft systems and online condition monitoring systems
(CBM) help technical personnel proactively diagnose equipment lifecycles and
prevent major incidents. Specifically, the in-depth expert training course on the
electricity market is a core element for optimizing bidding strategies and increasing
revenue in the competitive electricity market.

Expert-level training courses are not theoretical but directly address practical
operational issues: Training courses on analyzing, diagnosing, and handling vibrations
in turbine and generator shaft systems and online condition monitoring systems
(CBM) help technical personnel proactively diagnose equipment lifecycles and
prevent major incidents. Specifically, the in-depth expert training course on the
electricity market is a core element for optimizing bidding strategies and increasing
revenue in the competitive electricity market.

For details, please see Sheets BMS8a-DT; BMS8b-DT; BMS8c-DT; BMS8d-DT;
BMS8e-DT attached.

6. Labor and salary plan
* Avarage numer of staffs : 710 staffs
* Total salary fund : 268,99 billion dong
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The total number of employees at PPC as of December 31, 2025 is 703, with an
average workforce of 704 in 2025 (including fixed-term contract employees and
members of the Supervisory Board; excluding full-time Party and Union officials).

Recruitment Plan for 2026: Based on the approved workforce quota of 801
employees, Pha Lai Thermal Power Joint Stock Company has developed a recruitment
plan for 191 employees in 2026 as stated in report No. 4902/BC-PPC dated September
10, 2025.

For details, please see Sheet 12-Luong NLD, 13-Luong NQL attached.
9. Total revenue and profit

- Revenue : 8.055,75  billion VND
- Expense :7.653,70  billion VND
- Profit before tax : 402,05 billion VND

10. Dividends: Projected at 6% of Charter Capital

II1. 2026 INVESTMENT AND CONSTRUCTION PLAN

Based on the following documents: Document No. 02/TTr-BQLDA dated March
30, 2026, from the Project Management Board - Pha Lai Thermal Power Joint Stock
Company Branch, regarding the report on the implementation results of the 2025
development investment plan and the request for approval of the 2026 construction
investment plan and management cost plan of the Project Management Board - PPC
Branch,

Document No. 132/BOQLDA dated March 25, 2026, from the Project Management
Board - Pha Lai Thermal Power Joint Stock Company Branch, regarding the updating
and supplementation of the construction investment section in the 2026 production and
business plan;

Document No. 117/KTAT dated March 30, 2025, from the Safety Engineering
Department, regarding the review, adjustment, updating, and supplementation of
contents in the 2026 production and business plan as requested by Power Generation
Corporation 2;

Document No. 1938/EVNGENCO2-KH+TH dated May 28, 2026, from Power
Generation Corporation 2 regarding the approval of the voting content at the 2026
Annual General Meeting of Shareholders of Pha Lai Thermal Power Joint Stock
Company.

1. Evaluation of 2025 Investment and Construction Plan Implementation

The total number of investment and construction projects using development
investment capital registered in 2025 by PPC is VND 14,532 million.

The value of implementation reached VND 23,034 million, exceeding the plan
by VND 8,502 million, equivalent to 159% (mainly due to some projects being
accelerated and disbursing funds exceeding the set plan).

Details of project implementation are as follows:

Unit: million dong
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2025 | Differnce
2025 . ;
, .. : Actual | between | %Actua Explanation
No. Project Description Capital
Performa |actual and| lplan
Plan
nce plan
TOTAL 14,532 23.034 8.502| 159%
Investment in constructing
1 |a new desulfurization - - - - | The project is currently suspended.
system
Renovation and upgrading Submitting for approval of the
2 |of the SOx and NOx| 119,60 -1 (119,60) - |feasibility study report; not yet
removal system for Line 2 eligible for disbursement.
Renovation and upgrading i B
3 o eniomest o Lite | - - The project is currently suspended.
Accelerating project implementation
Installation of short-circuit according to schedule; disbursement
4 current limiting reactors | 8.382 8382 _|of costs for verification of technical
(SPP) at 220kV Pha Lai ’ ' design drawings, cost estimates, and
Thermal Power Plant advance payments for supply and
installation contracts.
Expansion of the 220kV Accelerating project implementation;
5 |bay at Pha Lai Thermal 50,27 304,27 254 605% |disbursement of costs for preparing
Power Plant the feasibility study report.
Emission monitoring
station project for Line 2
6 |(upgrade) - Pha Lai| 13.868 13.868 0 100% | Proceeding according to plan.
Thermal  Power Joint
Stock Company
Upgrading
telecommunications
E:}r:z:t]rlis}tone tonet:\:r)r: Currently in the contractor selection
7 P o 50,00 - - -|process (Centralized bidding at the
monitoring and production :
Corporation).
management throughout
Power Generation
Corporation 2
Fuel canverdion for wirie Proceeding according to plan; partial
& e : 444 40( 479,95 35,55 108% | disbursement of consulting fees for
in Line 1 and Line 2 ; ;
project proposal preparation.

The value of the 2025 development investment
registration mainly due to the faster-than-expected progress of some projects, leading
to a higher demand for disbursements based on documents, contracts, and completed
work volumes than initially planned. The Project Management Board - PPC Branch
has disbursed funds according to the completed work volumes and valid payment
documents in accordance with regulations; and is responsible for reviewing and
verifying all grounds for allocation, supplementation, and adjustment of the capital
plan, and is accountable to the Company for the honesty, completeness, and accuracy
of the reported data

2. 2026 Investment and Construction Plan

plan exceeded the initial

Capital plan
No. Project 2026 (million
dong)
Investment in Construction
Renovation and upgrading of the exhaust gas treatment system for 671
Line 2 1.613.67
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Capital plan

No. Project 2026 (million
dong)
) Installation of new short-circuit current limiting reactors at the 133.64
" | 220kV switchyard of Pha Lai Thermal Power Plant ’
3. | Expansion of the 220kV SPP bay at Pha Lai Thermal Power Plant 21.131,75
Upgrading the telecommunications transmission  network
4. | infrastructure to serve monitoring and production management 2.824,50
throughout Power Generation Corporation 2
5. | Fuel conversion for units in Line 1 and Line 2 148,15
6 Rooftop solar power for self-consumption, self-production and self- 29.629.63
" | consumption at Pha Lai Thermal Power Joint Stock Company S
7 Conversion of auxiliary fuel from FO oil to DO oil for Line 1 and 952,69
" | Line 2 - Pha Lai Thermal Power Joint Stock Company ’
8. | Hai Duong Flexible Power Plant 2.332,69
9 Restoration of capacity and efficiency of units in Line 2 - Pha Lai 26,85
" | Thermal Power Joint Stock Company
Fixed Asset Construction Investment Plan
Transition from 2025
10 Installation Install new protective relays for compartments MC112, 500
" | MC212, MC215, MC224
upply and install monitoring, warning, and ground fault detection
11. | systems for DC busbars and battery status monitoring systems for 9.766,05
Line:2
12 Consulting and implementing the construction of a chemical 500
" | laboratory meeting ISO/IEC 17025:2017 standards
13. | Online coal quality monitoring system for river coal conveyor line 2 4.200
14. | River coal weighing system for Line 1 river conveyor 1.000
New plan for 2026
Supply and install flow measurement equipment for oil-contaminated
15. | wastewater and wastewater discharge into the Khe Lang ash pond for 2.000
Line 1
16 Pha Lai Thermal Power Plant Remote Control and Monitoring i
" | Center Project
Pha Lai Thermal Power Plant Information Security System Project
17. ; i -
for Operation and Monitoring
Total 1.688.817
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R ATION CORPORATION 2  SOCIALIST REPUBLIC OF VIETNAM
HERMAL POWER JOINT Independence - Freedom - Happiness
COMPANY

Hai Phong, ¢ June 2026

REPORT
On the Approval of the Policy to Study and Report to Competent
Authorities for Consideration of Adjustments to the Investment Plan
for the Hai Duong Flexible Power Plant Project (1,200 MW)

To: The 2026 Annual General Meeting of Shareholders of Pha Lai Thermal
Power Joint Stock Company

Pursuant to the Law on Enterprises No. 59/2020/QH14 adopted by the
National Assembly of the Socialist Republic of Vietnam on June 17, 2020;

Pursuant to the Charter of Pha Lai Thermal Power Joint Stock Company;

Pursuant to Resolution No. 59/NQ-HPQT dated June 2, 2026 of the Board
of Directors of Pha Lai Thermal Power Joint Stock Company regarding the
approval of matters to be submitted to the 2026 Annual General Meeting of
Shareholders for voting.

The Board of Directors (“BOD”) of Pha Lai Thermal Power Joint Stock
Company respectfully submits to the General Meeting of Shareholders (“GMS”)
for consideration and approval the following matters:

1. Approval of the study of adjusting the LNG power source/Flexible
Power Plant Project in Hai Duong to a high-efficiency coal-fired thermal power
plant option to be developed at the existing site of Pha Lai Thermal Power Joint
Stock Company.

2. Approval in principle for PPC to conduct studies on a high-efficiency
coal-fired thermal power plant project with a reference capacity of
approximately 1,200 MW at the Company's existing site. PPC shall report to
EVN and/or competent authorities for consideration of adjustments, updates,
and supplementation of the power source plan in the revised National Power
Development Plan VIII (PDP VIII) and the Implementation Plan for PDP VIII,
ensuring compliance with the prescribed authority, procedures, processes, and
applicable laws and regulations.

3. Approval of the temporary suspension of the proposal for the investment
policy of the Hai Duong Flexible Power Plant Project with a capacity of 1,200
MW.




The Board of Directors of Pha Lai Thermal Power Joint Stock Company
respectfully submits this Proposal to the General Meeting of Shareholders for
voting and approval.

Respectfully submitted./.
ON BEHALF OF
THE BOARD OF DIRECTORS
CHAIRMAN

Recipients:

- As above;

- Archived: Administration,

HR Dept., BOD

Mai Quéc Long




TION CORPORATION 2 SOCIALIST REPUBLIC OF VIETNAM
ERMAL POWER JSC Independence - Freedom - Happiness

5/2390/TTr-PPC Hai Phong, date 02 month 6 year 2026
PROPOSAL

\%
Subject: Approval of the 2025 Audited Financial Statements

To: The 2026 Annual General Meeting of Shareholders Pha
Lai Thermal Power Joint Stock Company

Pursuant to the Law on Enterprises No. 59/2020/QH 14 adopted by the National
Assembly of the Socialist Republic of Vietnam on June 17, 2020,

Pursuant to the Charter of Pha Lai Thermal Power Joint Stock Company;,

The Board of Directors of Pha Lai Thermal Power Joint Stock Company
respectfully submits to the Annual General Meeting of Shareholders 2026 for

consideration and approval the audited financial statements for 2025. Details are as
follows:

The financial statements for 2025 have been audited by Deloitte Vietnam Co.,
Ltd. in accordance with the relevant standards and have been published on the stock
exchange by Pha Lai Thermal Power Joint Stock Company as required, including:

1. Report of the Board of Directors;

2. Independent Audit Report,

3. Balance Sheet as of December 31, 2025;

4. / Income Statement from January 1, 2025 to December 31, 2025,

5. Cash Flow Statement from January 1, 2025 to December 31, 2025,

6. Explanatory notes to the financial statements for the accounting period from
January 1, 2025 to December 31, 2025.

Respectfully submitted to the General Meeting of Shareholders for
consideration and approval./.

ON BEHALF OF THE BOARD OF DIRECTORS

CHU TICH
CHAIRMAN
Recipients:
As above;
- , Supervisory Board,
- HR & Admin Dept.; (signed)
- Archived:

Administration Olffice,
Accounting & Finance Dept.

Mai Quéc Long
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(HERMAL POWER JSC Independence - Freedom - Happiness

9/T'r-PPC Hai Phong, date 02 month 6 year 2026

PROPOSAL
Subject: Profit distribution for 2025 and projected dividend for 2026

To: The 2026 Annual General Meeting of Shareholders Pha
Lai Thermal Power Joint Stock Company

Pursuant to the Charter of Pha Lai Thermal Power Joint Stock Company,
Pursuant to the Financial Management Regulations of the Company;

Pursuant to the Audited Financial Statements for the fiscal year 2025 and
the 2026 Business Plan of Pha Lai Thermal Power Joint Stock Company;

Pursuant to Resolution No. 59/NQ-HPQT dated 02/6/2026 of the Board of
Directors of Pha Lai Thermal Power Joint Stock Company on the approval of
voting contents at the 2026 Annual General Meeting of Shareholders.

The Board of Directors of Pha Lai Thermal Power Joint Stock Company
respectfully submits to the 2026 Annual General Meeting of Shareholders for

Sfollows:
1. Profit distribution in 2025:

Estimated
No. Content (Unit:Dong) Notes

Total undistributed profit
(D+2)+(3)

I 190.200.865.081

1 | Retained earnings from previous years 165.179.498.132

Audited financial
statement

2 | Profit after corporate income tax 25.021.366.949

Audited financial
statement

Plan for Dividend Payment and

n Appropriation to Funds

170.308.502.505

Chi tra co tuc
Dividend payment

Ty 16 Cb tirc

L1 Dividend rate

4,5%

S6 tién Chi tra Cb tic
b4 Total dividend payout 144.275.874.300

Trong d6:
In which:

Tam ung nam 2025 0
2025 interim dividend

Remaining dividend to be paid in 2026
| ws%) 144.275.874.300




2 | Appropriation to Bonus Fund 26.032.628.205
3 | Appropriation to Welfare Fund 13.016.314.102
4 | Bonus fund for Company Managers 13.016.314.103
5 | Investment and Development Fund 0
IIl | Retained Earnings (=I-II) 0

2, Expected Dividend Rate for 2026:

Based on the projected business plan for 2026, the General Director of the
Company proposes an expected dividend rate of 6% of charter capital for 2026.

Respectfully submitted to the General Meeting of Shareholders./.

ON BEHALF OF THE BOARD OF DIRECTORS

CHAIRMAN
Noi nhin/ Recipients:
- Nhur teén/ 4s above;
- Luu: VT, HDQT/ (signed)
Archived: Administration Office, BOD.

Mai Quéc Long




SOCIALIST REPUBLIC OF VIETNAM
Independence - Freedom — Happiness

Hai Phong, June 02, 2026

SUBMISSION
Re: Approval of Salaries and Remuneration for the Board of Directors and
Supervisors of Pha Lai Thermal Power Joint Stock Company —
Implemented in 2025 and Proposed for 2026

To: The Annual General Meeting of Shareholders of Pha Lai Thermal Power
Joint Stock Company (PPC)

Based on the Charter of Pha Lai Thermal Power Joint Stock Company;

Based Resolution No. 59/NQ-HPQT dated 02/6/2026 of the Board of
Directors of Pha Lai Thermal Power Joint Stock Company regarding the approval
of voting contents at the 2026 Annual General Meeting of Shareholders of Pha Lai
Thermal Power Joint Stock Company.

The Board of Directors of Pha Lai Thermal Power Joint Stock Company
respectfully submits to the Annual General Meeting of Shareholders for approval
the salaries and remuneration of the Board of Directors (BOD) and Supervisors of’
the Company as implemented in 2025 and proposed for 2026, as detailed below:

1. Total salary and remuneration fund for the BOD and Supervisors

implemented in 2025: VND 3,329.178 million, specifically as follows:
Unit: Million VND

| No. of Total
} No. Position ef; % Salary Remuneration | remuneration
peop and salary

Full-time Chairman of the
k Board of Directors 1 846,542 846,542

Full-time Member of the
4 Board of Directors 1 218,196 218,196

Independent/Non-executive

3 | Member of the Board of 6 791.823 791,823 |
Directors

4 Full-tlme Head of the 5 618.606 618,606
Supervisory Board

5 | Full-time Supervisor 1 696,196 696,196

6 | Non-executive Supervisors 2 157,815 157,815

Total 13 | 2.379,540 949,638 3.329,178







2. Proposed total salary and remuneration fund for the BOD and Supervisors in

2026: VND 3,888.000 million, specifically as follows:
Unit: Million VND

No. of Total
No. Position ’ le Salary Remuneration | remuneration
£ and salary
1 Fuli-_tlme Chairman of the Board 1 1.008.000 1.008.000
of Directors
Full-time Member of the Board of
2 . 0
Directors
Independent/Non-executive
3 Member of the Board of Directors 6 1.008,000 | 1.008,000
4 Full-time Head of the Supervisory 1 864,000 864.000
Board
5 | Full-time Supervisor 1 840,000 840,000
6 | Non-executive Supervisors 1 168,000 168.000
Total 10 2.712,000 1.176,000 | 3.888,000

The Board of Directors of Pha Lai Thermal Power Joint Stock Company
respectfully submits for the consideration and approval of the General Meeting of
Shareholders./.

ON BEHALF OF THE BOD
To: CHAIRMAN
- As above;
- File: Office, Administrative
and Labor Department.

Mai Qudc Long



CORPORATION 2 SOCIALIST REPUBLIC OF VIETNAM
POWER JOINT Independence - Freedom - Happiness
PANY

Hai Phong, 02 June 2026

REPORT
Regarding the approval of a 5-year term for members of the Board of
Directors and Supervisory Board, and the election of members of the
Board of Directors and Supervisory Board

To: Annual General Meeting of Shareholders 2026
Pursuant to the Charter of Pha Lai Thermal Power Joint Stock Company;

Pursuant to the Law on Enterprises No. 59/2020/QH14 dated June 17, 2020;

of Directors of the Company on the approval of voting contents at the 2026 Annual
General Meeting of Shareholders.

The Board of Directors of Pha Lai Thermal Power Joint Stock Company
(PPC) respectfully submits to the General Meeting of Shareholders for
consideration and approval the application of a 5-year term for members of the
Board of Directors and Supervisory Board, and the election of members of the

Board of Directors and Supervisory Board at the 2026 Annual General Meeting of
Shareholders, specifically as follows:

1. Approving the application of a 05-year term and the election of
members of the Board of Directors

Currently, the Board of Directors of PPC consists of 07 members:

No. Full name Title Notes

Elected as an additional member of
the Board of Directors at the 2023

b | Mat Quoe Long Chairman Annual General Meeting, serving
_____ the 2021-2026 term.

Elected as an additional member of

2 | Nguyén Hoang Hai Member the Board of Directors at the 2022

Annual General Meeting, serving
the 2021-2026 term.

Member Elected as an additional member of
the PPC Board of Directors for the
2021-2026 term at the 2021
Extraordinary General Meeting.

3 | Nguyén Xuan Dién

Member Elected as an additional member of
the PPC Board of Directors at the

4 | Ngd Nguyén Pong







No. Full name Title Notes

2024 Annual General Meeting.

Member | REE Energy Co., Ltd.;

Elected as a member of the PPC
5 | Nguyén Quang Quyén Board of Directors for the 2021-
2026 term at the 2021 Annual
General Meeting.

REE Energy Co., Ltd.;
Elected as a member of the PPC

6 | Lé Tuin Hai Indep e;ndent Board of Directors for the 2021-
member | 5076 term at the 2021 Annual
General Meeting.
N Independent Elected as an additional member of
7 | Nguyén Vin Thanh o fmber the PPC Board of Directors at the

2024 Annual General Meeting

Based on Clause 2, Article 27 of the Charter of Pha Lai Thermal Power Joint
Stock Company issued on July 13, 2025, which stipulates: “The term of office of a
member of the Board of Directors is 05 (five) years and may be.re-elected for an
unlimited number of terms.” Therefore, the Board of Directors submits the
following contents to the General Meefing of Shareholders for approval:

a) Approving Five-Year Term fori Board Members

- A five-year term (2023-2028) applies to the position of Board Member and
Chairman of the Board elected at the 2023 Annual General Meeting for Mr. Mai
Quoc Long.

- A five-year term (2022-2027) applies to the position of Board Member
elected at the 2022 Annual General Meeting for Mr. Nguyen Hoang Hai.

- A five-year term (2024-2029) applies to the position of Board Member
elected at the 2024 Annual General Meeting for Mr. Ngo Nguyen Dong.

- A five-year term (2024-2029) applies to the position of Independent Board
Member elected at the 2024 Annual General Meeting for Mr. Nguyen Van Thanh.

b) Approving Election of Board of Directors members at the 2026 Annual
General Meeting with a term of 5 years:

[. Elect Mr. Luong Truong Luan as a member of the PPC Board of Directors
for a term of 5 years (2026-2031).

2. Elect Mr. LLe Tuan Hai as a member of the PPC Board of Directors for a term
of 5 years (2026-2031).

3. Elect Mr. Tran Chau Tan as an independent member of the PPC Board of
Directors for a term of 5 years (2026-2031).

2. Approving the application of a 05-year term and the election of
Supervisors

Currently, the PPC Supervisory Board consists of 3 members:




No. Full name Title Notes

‘ ‘ Head of Elected as PPC Supervisory Board
I | Tran Thi Thanh Huyén | Supervisory | Member at the 2025 Annual General
Board Meeting

Inspector | Elected as PPC Supervisory Board

2 | Cao Xuan Khuong Member at the 2024 Annual General
B Meeting
Inspector | REE Energy Company Limited;
3 | Quéch Vinh Binh Elected as PPC Supervisory Board

Member for the 2021-2026 term at
the 2021 Annual General Meeting

Based on Clause 1, Article 38 of the Charter of Pha Lai Thermal Power Joint
Stock Company issued on July 13, 2025, which stipulates: “The term of office of
the Supervisory Board shall not exceed 5 (five) years and may be re-elected for an
unlimited number of terms.” Therefore, the Board of Directors submits the
following contents to the General Meeting of Shareholders for approval:

a) Applying a 05-year term for Supervisors

- Applying a 05-year term (2025-2030) for the position of Supervisor elected
at the 2025 General Meeting of Shareholders for Ms. Tran Thi Thanh Huyen.

- Applying a 05-year term (2024-2029) for the position of Supervisor elected
at the 2024 General Meeting of Shareholders for Mr. Cao Xuan Khuong.

b) Electing supervisors at the 2026 Annual General Meeting of
Shareholders with a 05-year term

- Electing Mr. Quach Vinh Binh to join as a Supervisor of PPC for a 05-
year term (2026-2031).

Attached: Curricula Vitae (CVs) of Mr. Luong Truong Luan, Mr. Le Tuan
Hai, Mr. Tran Chau Tan, and Mr. Quach Vinh Binh.

The Board of Directors of PPC respectfully submits to the General Meeting
of Shareholders for consideration and approval./.

ON BEHALF OF
THE BOARD OF DIRECTORS
CHAIRMAN

Recipients:

- As above;

- Archived: Administration,
HR Dept., BOD

Mai Quéc Long



REPUBLIC OF VIETNAM

Anh3 x4 ce - Freedom - Happiness

CURRICULUM VITAE
OF CANDIDATES FOR THE BOARD OF DIRECTORS/SUPERVISORY BOARD
OF PHA LAl THERMAL POWER JOINT STOCK COMPANY

1. Full name at birth: Luong Truong Luan; Gender: Male.

2. Commonly used name: Luong Truong Luan.

3. Date of birth: December 5, 1991; Nationality: Vietnamese.

4. Citizen Identification Card (Passport) number: 022091003886, issued on: June 28, 2021 by:
Department of Administrative Management of Social Order.

5. Permanent address: Thuong Thong Hamlet, Hoang Que Ward, Quang Ninh Province.

6. Contact address: Thuong Thong Hamlet, Hoang Que Ward, Quang Ninh Province.

7. Phone: 0963618966; Fax:

8. Ethnicity: Kinh; Religion: None.

9. Educational level: Master of Economic Management; Professional qualification: Electrical
Systems Engineer.

10. Work experience:

From month, year to 9,

Lai Thermal Power Joint Stock Company.

From 01/05/2025-To | Deputy Head of the General Affairs Department, Power Generation Joint
nay Stock Corporation 2.

From 01/5/2025- | Deputy Head of the General Affairs Department, Power Generation Joint

10/6/2026 Stock Corporation 2. Head of the Supervisory Board of Pha Lai Thermal
Power Joint Stock Company.

Title, Position, Working Unit (Party, Government, Associatio % clnNG T
month, year PHAI
From  22/12/2014  to | Engineer at the Fuel Workshop - Mong Duong Thermal Power Compa *kNH €T Bl
14/12/2021 (‘\ PIHA LA
i (ST
g | Y
From 15/12/2021  to | Specialist at the Internal Audit and Financial Supervision Department, PO\%‘#E:LL"
28/02/2023 Generation Joint Stock Corporation 2.
From 01/03/2023- | Specialist at the General Affairs Department, Power Generation Joint Stock
01/12/2023 Corporation 2
From 01/12/2023- | Specialist at the Internal Audit and Financial Supervision Department, Power
01/05/2025 Generation Joint Stock Corporation 2; Head of the Supervisory Board of Pha




11. Companies where the candidate currently holds positions as a member of the Board of
Directors and other management positions: None.

12. Interests related to the Company (if any): None.

13. Name of the shareholder or group of shareholders nominating the candidate (if any): Power
Generation Corporation 2 - Joint Stock Company.

14. Family relationship:

a) Biological parents, adoptive parents, spouse, biological children, adopted children, siblings,
brother-in-law, sister-in-law, daughter-in-law:

Relationship Full name Ygiarruz)f Native Land, Occupation, Title, Working Unit
Father Luong Van 1968 Native land: Vinh Thai village, Hoang Que
Quan ward, Quang Ninh province.
Occupation: Farmer.
Mother Vi Thi Hué 1971 Native land: Vinh Thai village, Hoang Que
ward, Quang Ninh province.
B Occupation: Farmer.
Sister Luong Thuy 1994 Native land: Vinh Thai village, Hoang Que
Ninh ward, Quang Ninh province.
Occupation: Employee at Pha Lai Thermal
Power Joint Stock Company.
Brother in law | D6 Pire Diing 1993 Native land: Yen Lam 1| zone, Dong Trieu

ward, Quang Ninh province.
Occupation: Officer at Quang Ninh Prison.

b) Parents and siblings of the wife (husband):

Year of

)
Relationship Full name Rin, | Native Land, Occupation, Title, Working Unit s
: VA
Father in law |/ / / b
Mother in law |/ / / Ad
Brother in law |/ / / .ej‘?&
Sister in law / / /

I hereby declare that the above statements are completely true, and if they are found to be

false, I will be fully responsible before the law.

Certification by the competent authority

Can Tho, 28" April 2026
Declarant
(Signature and full name)

Luong Truong Luan




REPUBLIC OF VIETNAM

Anh3 x4 e - Freedom - Happiness

CURRICULUM VITAE
OF CANDIDATES FOR THE BOARD OF DIRECTORS/SUPERVISORY BOARD
OF PHA LAI THERMAL POWER JOINT STOCK COMPANY

1. Full name at birth: Quach Vinh Binh; Gender: Male.
2. Commonly used name: Quach Vinh Binh.
3. Date of birth:04/02/1972; Nationality: Vietnamese.

4. Citizen Identification Card (Passport) number: 022072001842, issued on: 26/12/2021 by Police
Department for Administrative Management of Social Order

5. Permanent address: 10/10 Nguyén Hong Pao, Tan Binh Ward, H6 Chi Minh City, Viét Nam

6. Contact address: 10/10 Nguyén Hong Pao, Tan Binh Ward, H5 Chi Minh City, Viét Nam

7. Phone: 84-28-38100017; Fax:
8. Ethnicity: Kinh; Religion: None. “\}}_0_0
9. Educational level: Bachelor of Economics; Professional qualification: Finance - Cred; (o’?/ébﬂgj
10. Work experience: s[ ¢OFW
- \ <‘N H;E‘.:
FPOR: laduth.croon fo Title, Position, Working Unit (Party, Government, Association) &E"‘-'NH

month, year

From 1994 to 2000 Senior Auditor (Level III) at Ernst & Young International Auditing
Firm

From 2000 to 2003 Chief Accountant at Refrigeration Electrical Engineering Corporation
(REE).

From 2003 to 2005 Deputy Director of R.E.E Mechanical and Electrical Engineering
Services and Technical Company Limited.

From 2005 to 2007 Managing  Director of Refrigeration Electrical Engineering

Corporation.
From 2007 to 2017 Deputy General Director of Refrigeration Electrical Engineering
Corporation.
From February 2018 | Head of the Internal Control and Risk Management Department,
to now Refrigeration Electrical Engineering Corporation (REE).

I'1. Companies where the candidate currently holds positions as a member of the Board of
Directors and other management positions:

+ Head of the Supervisory Board of Vinh Son - Song Hinh Hydropower Joint Stock Company
(VSH)




+ Head of the Supervisory Board of Tra Vinh Power Development Joint Stock Company (DTV)
+ Head of the Supervisory Board of Suoi Dau Water Supply and Drainage Construction
Investment Joint Stock Company (SDW)

+ Member of the Supervisory Board of Khanh Hoa Water Supply and Drainage Joint Stock
Company (KHW)

12. Interests related to the Company (if any): None.

13. Name of the sharcholder or group of shareholders nominating the candidate (if any): REE
Energy Co., Ltd.

14. Family relationship:
a) Biological parents, adoptive parents, spouse, biological children, adopted children, siblings,
brother-in-law, sister-in-law, daughter-in-law:

Year of Native Land, Occupation, Title, Working

law

Relationship Full name Birth Unit
Wife Nguyen Thi 1971 Hai Phong, Retired on disability allowance
(husband) Ngoc Bich
Daughter/Son | Quach Thi 1997 Bac Lieu, Bachelor of Communications,
Tuong Vy Employee at Yola Education Joint Stock
Company.
Daughter/Son | Quach Dang 2003 HCM City, Student
Khoa
b) Parents and siblings of the wife (husband):
. . Year of Native Land, Occupation, Title, Workin ;\S
Relationship Full name ) . \%
Birth Unit a
Father in law tN
Mother in law Al /]
Other sister in yﬁ

Brother in law

Sister in law

[ hereby declare that the above statements are completely true, and if they are found to be
false, I will be fully responsible before the law.

HCM City, 6™ March 2026
Certification by the competent authority Declarant
(Signature and full name)

QUACH VINH BINH




REPUBLIC OF VIETNAM

Anh 3 x 4 ;llce - Freedom - Happiness

CURRICULUM VITAE
OF CANDIDATES FOR THE BOARD OF DIRECTORS/SUPERVISORY BOARD
OF PHA LAI THERMAL POWER JOINT STOCK COMPANY

1. Full name at birth: Tran Chau Tan; Gender: Male.
2. Commonly used name: Tran Chau Tan.
3. Date of birth: February 15", 1978; Nationality: Vietnamese.

4. Citizen ldentification Card (Passport) number: 052078004180, issued on: 20/12/2023 in Lam
Dong

5. Permanent address: 25 Trin Phu, B’Lao ward, Lam Bf‘mg

6. Contact address: Administration Area of Wind Power Plant No. 3, at Location V1-3, Nha Mat
Hamlet, Truong Long Hoa Ward, Vinh Long Province.

7. Phone: 0394821007 Fax:

8. Ethnicity: Kinh; Religion: None.

9. Educational level: 12/12; Professional qualification: Electrical System
Engineer.

10. Work experience:

From month, year to . . . . o
Title, Position, Working Unit (Party, Government, Association)
month, year

2008-2011 Officer at the Technical and Repair Department, Lam Dong Branch of
Southern Hydroelectric Joint Stock Company.

2011-2019 Head of the Technical and Repair Department, Lam Dong Branch of
Southern Hydroelectric Joint Stock Company.

2019-2024 Deputy Director in charge of Technical Affairs, Lam Dong Branch of
Southern Hydroelectric Joint Stock Company.

2024-2026 Deputy Director of REE Tra Vinh Wind Power Company Limited.

11. Companies where the candidate currently holds positions as a member of the Board of
Directors and other management positions: None.

12. Interests related to the Company (if any): None.

13. Name of the shareholder or group of shareholders nominating the candidate (if any): REE
Energy Co., Ltd.

14. Family relationship:




a) Biological parents, adoptive parents, spouse, biological children, adopted children, siblings,

brother-in-law, sister-in-law, daughter-in-law:

Relationship Full name Y};?;; f Native Land, Occupation, Title, Working Unit
Father Tran Van Khai 1950 Gia Lai, Retired Officer
Mother Chau Thi Phuc 1955 Gia Lai, Farmer
Wife Ngo Thi My 1987 Tay Ninh, Accountant
(husband) Hien
Daughter/Son | Tran Ngoc Minh | 2011 Gia Lai, Student
Thu
Daughter/Son | Tran Ngoc Minh | 2013 Gia Lai, Student
Thuan
Daughter/Son | Tran Ngoc Minh | 2018 Gia Lai, Student
Thuy
Daughter/Son | Tran Ngoc Minh | 2022 Gia Lai, Student
Thong
Brother/sister | Tran Chau Tin 1982 Gia Lai, Tay Son Commune Official.
Brother/sister | Tran Chau Tin 1988 Gia Lai, Tay Phu Commune Official.
Brother/sister | Tran Chau Hieu | 1992 Gia Lai, Worker
b) Parents and siblings of the wife (husband):
Relationship Full name Y;?;}?f Native Land, Occupation, Title, Working U
Father in law Ngo Thanh Tam | 1961 Tay Ninh, Farmer
Mother in law | Mai Thi Hong 1965 Tay Ninh, Farmer
[.oan

I hereby declare that the above statements are completely true, and if they are found-te=6 ’
false, I will be fully responsible before the law.

Certification by the competent authority

HCM City, 4" March 2026

Declarant
(Signature and full name)

TRAN CHAU TAN




ATION CORPORATION 2 SOCIALIST REPUBLIC OF VIETNAM
POWER JOINT Independence - Freedom - Happiness

Hai Phong, 2 June 2026

REPORT
OF THE BOARD OF DIRECTORS
Results of operations in 2025; target program for 2026
and subsequent years
Dear Shareholders,

The Board of Directors of Pha Lai Thermal Power Joint Stock Company
respectfully reports to you, our esteemed shareholders, on the results of our work in
2025; and the tasks, programs, and objectives for 2026 and subsequent years as
follows:

PART ONE
RESULTS OF THE BOARD OF DIRECTORS' ACTIVITIES IN 2025
1. Assessing the Company's performance in 2025.
Based on the audited financial statements for 2025;

Based on the Company's General Director's report on business results for
2025;

1. Results of achieving production and business targets in 2025 with some key
indicators as follows:

; Compare
No. Item Unit Plan year 2025 | Actual year 2025 to plan (%)
1 Electricity Production 4.963,00 403524 81,31
Volume
Line 1 Million kWh 1.222,32 728,91 59,63
Line 2 Million kWh 3.740,68 3.306,34 88,39
Electricity Sales Volume
2 (EVN) 4.498,24 3.651,30 81,17
Line 1 Million kWh 1.087,86 621,56 57,14
Line 2 Million kWh 3.410,38 3.029,74 88,84
3 Total revenue billion dong 9.064,81 6.615,78 72,98
Revenug from Electricity billion dong 8.875,01 6.538.11 73,67
Production
Rev_er_u{e from Financial billion dong 167,07 46,45 27.80
Activities
Revenue from Other billion dong
Operations and Production 22,74 S22 .
4 Total Expenses billion dong 8.669,55 6.420,65 74,06




Expenses from Electricity billion dong 8.668.35 6.412.22 73.97
Production B e ’
Expenses from Financial billion dong ' 2.0d i
Activities : ’
Expenses from Other biltion dong '
Operations and Production 1.2 6,39 332,50
5 | Total Profit Before Tax billion dong 395,25 195,13 49,37
Profit from Electricity billion dong )
Production 206,66 125,89 60,92
Profit from Financial billion dong . »
Activities 167,07 44,41 26,58
Profit from Other Operations | 0 4one 21,54 2483 11527
and Production )

2, Operation and Production

- In 2025, the Company faced many difficulties in striving to achieve profit
targets, electricity production, and economic-technical indicators. Besides the general
difficulties of the electricity industry, the Company was also affected by internal
challenges, especially the serious deterioration of Line 1 after more than 40 years of
operation, with aging equipment and declining efficiency. Furthermore, unfavorable
hydrological conditions led to a sharp decrease in the mobilization of coal-fired power
plants, affecting the production, revenue, and profit plans for 2025.

Faced with these difficulties, the Board of Directors strengthened its leadership,
improved management quality, and closely coordinated with the Executive Board to
focus on implementing solutions to gradually overcome the difficulties PPC faced in
2025, achieving the following notable results:

+ Completing the power generation task during the peak dry season months
(from April to the end of July) in 2025 as directed by the Prime Minister, the Ministry
of Industry and Trade, and the directives of EVN/EVNGENCO?2 regarding ensuring
power generation readiness during the peak dry season months of 2025. Pha Lai
Thermal Power Joint Stock Company has completed its assigned tasks and plans.
Specifically, electricity production during the dry season months was 1,555.99 million
kWh/QC of 1,324.44 million kWh, achieving 117% of the assigned QC target; in
particular, Line 2 achieved 1,253.10 million kWh/QC of 967.14 million kWh, reaching
130% of the assigned QC target. The generating units operated stably, meeting the
system's mobilization needs. Line 2's availability factor reached 100% during the dry
season months, with zero incidents and a response factor of 98.64%; notably, the two
generating units of Line 2 have not experienced any incidents since February 20, 2025,
Occupational safety and health throughout the company have been improved and
absolutely no safety incidents have occurred. For Line 1, the repair of the preheater
and dryer for Furnace 2AB and Furnace 4AB has been completed and put into
operation in November 2025. This marks the first time the Company has fully restored
its electricity production. capacity, bringing all four units of DC1 back into operation
since 2023, '

In 2025, the Company's electricity production is expected to reach 4,035.24
million kWh, equivalent to 81.31% of the annual plan; electricity sales are expected to
reach 3,651.30 million KWh, equivalent to 81.17% of the plan. Of which:

Line 1 will produce 728.91 million kWh, reaching 59.63% of the plan.



Line 2 will produce 3,306.34 million kWh, reaching 91.67% of the plan.

The actual electricity production is lower than planned mainly due to objective
factors from the power system. In 2025, favorable hydrological conditions and priority
mobilization of hydropower resources led to low utilization of coal-fired power plants
in general, and PPC in particular.

Regarding operational reliability, the units of Line 2 operated basically stably,
with an incident rate of 0.5 compared to the planned 1.0, lower than the planned target;
unit S5 did not experience any incidents throughout the year. The response coefficient
of Line 2 reached 96.26% compared to the planned 94.75%.

Some economic and technical indicators did not meet the plan, such as:

The plant's self-consumption rate reached 9.95% compared to the planned 9.36%.

~ The net heat loss rate of Line 1 reached 16,679.85 kJ/kWh compared to the
planned 16,078 kJ/kWh.

The net heat loss rate of Line 2 reached 11,484 kJ/kWh compared to the planned
11,019 kJ/kWh,

The main reasons are that the generating units had to operate at low load or in
uneconomical operating modes as required by the system dispatching; at the same
time, the characteristics of the blended coal fuel and the cooling water temperature
were higher than designed, affecting operating efficiency. The high heat loss rate
increased electricity production costs, leading to reduced profits; idle cash flow
decreased, thus requiring the use of short-term loans, increasing interest expenses; the
flue gas treatment system did not meet the current standard QCVN22:2009, while the
new standard QCVN 19:2025, which replaces it, has higher and stricter requirements
for emission levels. Although domestic coal supply is stable in volume, domestically
produced coal meeting the original design standards is almost nonexistent. Instead,
blended coal with high volatile matter content and technical characteristics differing
from the design coal is now available.

Equipment for Line I: The units, having been in operation for over 40 years, are
very old and outdated. Many systems and equipment have reduced efficiency and
reliability, such as: Tube superheaters that frequently leak or burst; water preheaters
that frequently leak or burst; coal crushers with cracked bodies and necks due to
exceeding their design lifespan and metal fatigue; some feed and condensate pumps
that have deteriorated, frequently malfunction, and have high vibration levels; Line I
equipment always poses a high risk of failure and operational problems.

Equipment for Line 2: After more than 20 years of operation, the equipment has
deteriorated, the technology and control software have changed, many pieces of
equipment have not been repaired .or upgraded in a timely manner, and some key
indicators have exceeded the design specifications, leading to operation and
exploitation not achieving the expected efficiency.

3. Revenue, Costs, and Profit
a. Revenue '

Total revenue achieved in 2025 reached VND 6,615.78 billion, equivalent to
82.33% compared to the same period in 2024 and 72.98% compared to th¢ 2025 plan.

Of which:



- Revenue from electricity production achieved in 2025 reached VND 6,538.11
billion (excluding interest on deposits), including the remaining exchange rate
difference revenue from 2019 of VND 84.42 billion, equivalent to 85.38% compared

to the same period in 2024 and 73.67% of the annual plan. - Electricity revenue in

2025 will be lower than the same period of the previous year due to lower electricity
sales volume (4,138.11 million kWh in 2024, 3,651.3 million kWh in 2025, equivalent
to 88.24% compared to the same period in 2024).

- Financial operating revenue in 2025 will reach VND 46.45 billion (including
interest on deposits of VND 1.22 billion), equivalent to 14.22% compared to the same
period in 2024 (VND 326.67 billion), and 27.8% compared to the annual plan.
Financial revenue is low because in 2025, all PPC units participating in the capital
contribution have good business results and can guarantee the payment of interim
dividends in 2025. However, in 2025, EVN will pay the exchange rate differences
from previous years, therefore the General Corporations do not plan to pay interim
dividends for 2025 to their subsidiaries, including those in which Pha Lai Thermal
Power Joint Stock Company participates in the capital contribution. - This resulted in
the subsidiaries not paying interim dividends for 2025 in 2025, because PPC did not
receive the interim dividend for 2025.

- Other production and operating revenue in 2025 reached VND 31.22 billion,
equivalent to 137.32% of the annual plan and 61.1% compared to the same period in
2024. The reason for the decrease compared to the same period last year is that in 2024
the Company received compensation money from the Civil Enforcement Department
of HD province amounting to VND 25.82 billion.

b. Expense:
Total implementation costs in 2025 are VND 6,420.65 billion, equivalent to

84.51% compared to the same period in 2024 and 74.06% compared to the 2025 plan.
Of which:

" - Electricity production costs in 2025 are VND 6,412.22 billion, equivalent to
74% of the annual plan and 84.45% compared to the same period last year. Costs
decreased compared to the annual plan due to lower-than-planned electricity output
leading to lower fuel costs, and lower major fixed asset repair costs (25.14% of the
plan). Lower costs compared to the same period in 2024 are also due to lower-than-
planned electricity output leading to lower fuel costs, as well as lower salary costs due
to lower business results. in 2025, and reduced depreciation costs as some assets will
be fully depreciated by 2025.

- Regarding financial operating expenses: In 2025, the company made a
provision of VND 2.02 tillion for its investment in Ba Ria Thermal Power Joint Stock
Company. Additionally, no borrowings were incurred during the period, resulting in
no interest expense; in the same period of the previous year, interest expense of VND
0.48 billion was incurred.

- Regarding other production expenses: Other production and operating expenses
in 2025 amounted to VND 6.23 billion, an increase compared to the annual plan and
the same period of the previous year due to the cost of goods sold for the liquidation of
recovered materials and additional expenses for tailings removal, which were not
planned or incurred in the same period of the prévious year.
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c. Profit;

- The profit from electricity production in 2025 is projected at VND 125.89
billion (excluding VND 1.22 billion in interest income from deposits), equivalent to
60.92% of the annual plan (including VND 41.47 billion in profit from electricity
production and VND 84.42 billion in profit from exchange rate differences from
the remaining 2019 revenue), representing a 194.78% increase compared to the
same period last year. The increase compared to the same period last year is due to
the inclusion of VND 84.42 billion in exchange rate differences from the remaining
2019 revenue in 2025,

- The profit from financial activities in 2025 is projected at VND 44.40 billion
(including VND 1.22 billion in interest income from deposits), equivalent to
26.58% of the annual plan and a 13.72% increase compared to the same period last
year. - The reason for the lower profit in 2025 compared to the same period in 2024
and the annual plan is due to a decrease in dividend revenue from contributing
units.

- Other production and operating profits in 2025 are VND 24.83 billion,
equivalent to 115.29% of the annual plan and 49.71% compared to the same period
last year. The reason for the lower profit in 2025 compared to the same period in
2024 is that in 2024 the Company received compensation money from the Civil
Enforcement Department of HD province amounting to VND 25.82 billion.

- Total pre-tax profit for the whole year 2025 is VND 195.12 billion,
equivalent to 49.37% of the annual plan and 44.54% compared to the same period
last year.

Total after-tax profit for the whole year 2025 is VND 165.18 billion.

- 4, Financial investment

Short-term financial investments: This includes time deposits at credit
institutions. As of December 31, 2025, the amount of investments held until maturity
is VND 0 billion, During the year, PPC had short-term deposits and settled all those
deposit contracts; the interest earned from these deposit contracts during the year was
VND 1.14 billion. Long-term investments: As of December 31, 2025, the total value
of long-term investments in power projects is VND 2,535.9 billion. In 2025, PPC
received dividends from these long-term investments totaling VND 46.446 billion, On
the other hand, 2025 will be a very difficult year for PPC in terms of cash flow,
including dividend payments, fuel purchases, salaries, and payments to contractors
supplying materials, equipment, and services.

Regarding financial expenses in 2025, the company will make a provision of
VND 2,02 billion for its investment in Ba Ria Thermal Power Joint Stock Company.
Furthermore, there will be no borrowing during the period, resulting in no interest
expense, unlike the previous year which incurred interest expense of VND 0.48
billion.

5, Repair and Maintenance Work

In 2025, the Company implemented major and routine repair programs to
maintain the operational reliability of the generating units. Several important items
were completed, such as repairing the air dryers of boilers 2A/B and 4A/B, and
overhauling unit S3.
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However, some major repair items had to have their schedules adjusted due to

. objective factors, such as the overhaul of units S5 and S1, which had to be

postponed to 2026. The main reasons were the prolonged contractor selection
process and the high increase in the price of materials and equipment, leading to
some packages not attracting any bidders or requiring re-bidding.

6. Electricity Market Operations

. - In 2025, due to developments in hydropower and load demand, NSMO
adjusted the dispatch plan for power plants in the electricity system, including Pha
Lai 1 and Pha Lai 2 power plants. The planned electricity dispatch volume was
reduced by 1.64 billion kWh compared to the initial plan, resulting in electricity
production not meeting the target. This is an objective factor, influenced by the
power source structure, with an increased preference for hydropower, thus reducing
the dispatch of thermal power. The Company's management board has
implemented flexible solutions in electricity production to optimize exploitation in
the electricity market. - Because exploiting high output at PL1 would be less
efficient, PPC has increaséd output exploitation at PL2; exploiting PL2 output at an
average selling price higher than variable costs to increase electricity production
profit. - Electricity sales volume for PL2 reached 3,029.74 million kWh, equivalent
to 126.76% of the target Qc (Qc is 2,390.02 million kWh).

- Achieved results: Average selling price for PL1 reached 2,265.86
VND/kWh, 17.04% higher than the total Pc price (Pc = 1,935.90 VND/kWh);
Average selling price for PL2 reached 1,650.35 VND/kWh, equivalent to 98.86%
of the total Pc price (Pc2 = 1,669.36 VND/kWh) and higher than the variable cost
(Ve = 1,274.44 VND/kWh); The average electricity selling price of both power
plants is higher than the full market price (FMP = 918.13 VND/kWh; SMP =
870.59 VND/kWh; CAN = 47.54 VND/kKWh).

7. Labor and Administration
- Alongside the task of resolving technical difficulties, the management and
personnel structure has been strongly restructured:

By the end of 2025, the total electricity production workforce will be 703 people
— this number represents a shortage of 98 people compared to the established staffing
level (801 people), especially in direct operation stages. To maintain the power supply,
the Company has had to implement a temporary solution: changing the shift schedule
from 3 shifts of 5 teams to 3 shifts of 4 teams. Despite increased work pressure,
salaries and income are still regulated fairly (average income reaches VND 22.4
million/person/month), ensuring timely welfare benefits for employees.

To compensate for quantity with quality, PPC places special emphasis on

professional training. Training courses on Bidding, Digital Transformation, and

Artificial Intelligence (Al) are widely implemented. The online E-Learning system has
proven effective, averaging 28 learning sessions per person per year, helping to
improve skills without significantly impacting shift schedules.

Overall, in 2025, Pha Lai Thermal Power Joint Stock Company (PPC) faced
numerous challenges, impacted by both objective factors (changes in system
mobilization methods due to hydrology, fluctuating supply chains, and stricter
environmental policies) and internal obstacles (aging equipment with reduced
efficiency, serious personnel shortages, and bottlenecks in SCL bidding). The fact that




some economniic, technical, and profit indicators did not meet-expectations reflects this
difficult context.

However, despite this passive situation, PPC's bright spot is its responsiveness
and decisiveness in management and operations. The management and workforce have
been proactive in operations: not pursuing output at all costs, but focusing on
optimizing revenue through the electricity market, flexibly arranging shifts to
compensate for personnel shortages, decisively streamlining the organizational
structure, and concentrating efforts on urgently addressing equipment defects.

Overall, the key results for 2025 did not meet expectations; however, the
Company maintained stability and safety in operations, ensuring income for
employees. These efforts over the past year serve as a stépping stone, helping the
Company preserve its workforce and accumulate resources to be ready to face the
enormous workload of 2026 (typically the overhaul of S1 and S5), as well as long-
term strategic transformation goals in the future.

Regarding organizational restructuring: In line with EVN/EVNGENCO?2's policy
of streamlining and reorganizing the management and operational structure, the
Company has developed a plan for streamlining and reorganizing the management and
~operational structure and submitted it to the Board of Directors for approval.
Accordingly, the Company has issued a decision to merge the Technical Department
and the Safety and Environment Department into the Technical and Safety
Department, and to merge Operation Workshop 1 and Operation Workshop 2 into the
Operation Workshop.

- In 2025, the Company restructured according to the direction of separating
operation work, investment project management work, and repair work as directed by
EVNGENCO2. On December 19, 2025, the PPC Board of Directors issued Decision
No. 6885/QD-PPC approving the organizational model and staffing of the Repair
Service Center; The Company's Branch Project Management Board was established by
Decision No. 326/QD-PPC dated January 23, 2026.

During the year, the Company restructured its management personnel, including
dismissing and electing one new Supervisory Board Member (Head of Supervisory
Board) at the 2025 Annual General Meeting, appointing two new Deputy General
Directors, one Chief Accountant, one Unit Head, and five Deputy Unit Heads
(excluding personnel reassignment due to streamlining and mergers, and personnel
reassignment at the Repair Service Center), and organizing all necessary personnel
consultation meetings as stipulated by EVNGENCO2.

8. Investment and Construction Activities

In 2025, PPC implemented the following key tasks:

(i) Project to renovate and upgrade the exhaust gas treatment system of Line 2:
Approved the adjustment of the investment policy, selected a consultant to revise the
feasibility study; currently undergoing appraisal.

(ii) Project to install new short-circuit current limiting reactors at the 220kV Pha
Lai Thermal Power Plant's switchyard: Approved the detailed design drawings,
- selected a contractor; currently inthe process of equipment supply.

(iii) Project to expand the 220kV switchgear bay at the 220kV Pha Lai Thermal
Power Plant's switchgear: Currently in-the process of selecting a consultant to
prepare/verify the design for implementation after the basic design.




(iv) Project to upgrade the telecommunications transmission network
infrastructure to- serve monitoring and operation of production throughout Power
Generation Corporation 2: Currently in the process of selecting a contractor centrally
at EVNGENCO2.

(v) Implementation of the Fuel Conversion Project for DC1 and DC2 Units: The
project proposal has been completed and is currently being submitted to the competent
authority for review.

(vi) Implementation of the Rooftop Solar Power Project for Self-Consumption at
Pha Lai Thermal Power Joint Stock Company: A consultant is currently being hired to
prepare the investment proposal report. :

(vii) Implementation of the Project to Convert Auxiliary Fuel Use from FO Qil
to DO Oil for Lines 1 and 2 of Pha Lai Thermal Power Joint Stock Company: The
investment policy has been adjusted (only for Line 2), and the project's feasibility
study report is cutrently being revised.

(viii) Implementation of the Hai Duong 1200MW Flexible Power Plant Project:
The investment proposal research has been approved, and the investment policy
proposal/project investor assignment is currently being prepared and submitted to the
¢ompetent authority for approval.

(ix) Implementation of the project to restore the capacity and efficiency of the
units of Line 2 - Pha Lai Thermal Power Joint Stock Company (Investment and
Development Part): The investment policy has been approved, and the overall
procurement plan for the project is currently being submitted for approval.

II. Evaluation of the Board of Directors' Performance.
1. Overall assessment of the Board of Directors' performance

Based on the Enterprise Law, the Company's Charter, and the Operating
Regulations of the Board of Directors of Pha Lai Thermal Power Joint Stock
Company, and based on the Resolution of the Annual General Meeting of
Shareholders on June 25, 2025: The Board of Directors has properly performed its
functions, duties, and powers regarding supervision, direction, and the issuance of
Resolutions and Decisions.

Since the Annual General Meeting of Shareholders on June 25, 2025, based
on the results of meetings and written requests for opinions from the Board of
Directors, on behalf of the Board of Directors, the Chairman of the Board of
Directors has signed and issued 278 Resolutions. All Board of Directors meetings
were convened and organized in accordance with regulations, ensuring the
participation of all Board members as stipulated, with high consensus on all voting
matters, and with written consultations conducted in accordance with prescribed
procedures.

The General Director and the Supervisory Board were invited to participate in
all Board of Directors meetings. For important matters, the Board of Directors
invites the heads of relevant units and departments within the Company to attend
for consultation and additional information. The timely resolutions and decisions of
the Board of Directors create favorable conditions for the Executive Board to
operate more effectively, bringing production and business efficiency to the
Company.
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Specifically, since the Shareholders' General Meeting on June 25, 2025, the
Board of Directors has carried out its duties and approved the following main
contents:

- Approval of the 2025 production, business and investment plan.

- New appointments; reappointment of management personnel, approval of
personnel transfer and appointment policies.

- Establishment of a Bid Evaluation Team for major repair packages.

| - Approval of voting contents in the Board of Directors at companies where
PPC has capital contributions, allowing the representative to vote.

- Approval of the temporary application of regulations at Pha Lai Thermal
Power Joint Stock Company.

- Approval of the contractor selection plan for the bidding packages.

- Approval of the Budget; Draft Tender Documents; and Results of Contractor
Selection for packages under the authority of the Board of Directors.

- Draft Contracts; Contract Addendums for coal purchase and sale contracts.

- Policy on restructuring of positions.

- Work program with the Board of Directors for 2025.

- Approval of sending staff on overseas business trips.

- Approval of resolutions for quarterly board meetings.

- Approval of restructuring the Steering Committee for building a safe and
secure company.

- Approval of authorizing the General Director to make decisions on handling
situations in bidding for packages approved by the National Assembly.

- Approval of implementing items before handing over the 2025 plan.

- Approval of the plan for transferring positions at PPC according to the
document from EVNGENCO2.

- Policy on personnel reassignment and appointment.

- Approval of the organizational model of Pha Lai Thermal Power Joint Stock
Company.

- Through the establishment of the Repair Service Center;

* - Through the establishment of the Branch Project Management Board

In addition to the above Resolutions/Decisions in 2025, the Board of Directors
issued 230 Decisions on approving draft Tender Documents; approving the results
~ of contractor selection, approving contract appendices, draft contracts related to the

Company's production and business activities... All decisions were subject to
written consultation and received high consensus through voting.

2. Activities of Each Board Member

- The Chairman of the Board of Directors works on a full-time basis and
complies with the provisions of the Enterprise Law; the Company Charter; current
regulations; organizes meetings correctly and fully in accordance with current
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regulations; matters requiring written consultation are organized in accordance with
regulations.

- Members have fully participated in all meetings, whether in person or online,
and have contributed opinions promptly to the issuance of resolutions and decisions
for the Executive Board to implement.

3. Supervisory Activities of the Supervisory Board over the Board of
Directors:

The Supervisory Board supervises the Board of Directors and the Executive
Board of Pha Lai Thermal Power Joint Stock Company in accordance with the
Company Charter and resolutions of the Annual General Meeting of Shareholders,
and resolutions and decisions of the Board of Directors.

- Attends meetings of the Board of Directors.
- Develops a control plan according to its function.
- Organizes regular meetings of the Supervisory Board.

- Issue regulations governing the operation of the Company's Supervisory
Board.

4. Coordination of activities between the Supervisory Board and the
Board of Directors, the Executive Board, and other management staff.

- Participation in developing internal management regulations to serve the
management and operation of the Company's product1on and business activities;
participation in meetings with the Company.

The payment of salaries and remuneration to the Board of Directors
(BOD) and Supervisors for 2025 was implemented as follows:

The total salary and remuneration fund paid to the Board of Directors and
Supervisors in 2025 amounted to VND 3,329.178 million, detailed as follows:

Unut: Million Dong

No. Title Number Salary Remuneration salary/Rl;{r:::lneration

Chairman of the Board of | '

1 Directors (full-time) 1 846,542 - 846,542
Members of the Board of

2. Directors (full-time) 1 218,196 218,196
Independent/Part-time Members , 1

3 of the Board of Directors 6 i 791,823 791,823

4 Head 9f the Supervisory Board 2 618,606 i 618,606
(full-time) )
Members of the Supervisory

5 Board (full-time) 1 | 696,196 - 696,196
Members of the Supervisory - ,

6 Board (part-time) 2 157,815 157,815
Executive Board 13 | 2,379.540 | 949.638 3,329.178
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IIL. Monitoring results for the CEO and other management staff:

The Executive Board has been proactive in managing production, promptly
proposing measures and solutions to improve the efficiency of production and
business operations. The Board of Directors has issued resolutions, decisions, and
documents to direct the CEO and other managers in managing the company's
production and business activities in accordance with the charter and current
regulations. The CEO has made many efforts in management and operation in 2025,
always closely adhering to the resolutions of the General Meeting of Shareholders
and the resolutions of the Board of Directors to achieve the best possible results for
the targets approved by the Board of Directors and the General Meeting of
Shareholders in 2025.

The procurement of materials in 2025 has seen many positive changes;
However, this work needs to be strengthened in 2026 and subsequent years to ensure
the Company's production needs remain stable.

With a sense of responsibility to shareholders, employees, and the Company's
development, it can be assessed that the Board of Directors has fulfilled its
responsibilities and duties as stipulated by law in supervising the Executive Board
and supporting staff in the implementation of resolutions of the General Meeting of
Shareholders, as well as resolutions and decisions of the Board of Directors., 2025
continued to be a difficult year for the Company, with most projected targets not
meeting the assigned plan. However, the Company has strived to achieve the best
possible results in its 2025 production and business plan.

PART TWO
DUTY AND TARGETS FOR 2026 AND SUBSEQUENT YEARS

1. Electricity Production and Business Plan
1.1, Production plan
In 2026, Pha Lai Thermal Power Joint Stock Company anticipates:

- Electricity production : 4.900,00 million kWh.
Including: + Line 1 2 1.173,28 million kWh
+ Line 2 2 3.726,72 million kWh
- Electricity sold to EVN +4.457,54 million kWh.
Including:  + Line 1 : 1.043,87 million kWh
+ Line 2 : 3,413,67 million kWh
- Thermal power consumption rate
Including: + Line 1 o 14.649 kJ/EWh
+ Line 2 11.019 kJ/EWh
- Self-consumption rate (including losses):
+ Line 1 11,03 %
+ Line 2 :8,40%
- Incident rate:
Including:  + Line 1 21,00

+ Line 2 1,00
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- Response coefficient:

Including:  + Line 1 196,17 %
+ Line 2 196,12 %

1.2. Major repair plan:

- VND 670 billion (value before VAT)

.~ Value (before VAT) after achieving a 7% cost saving target: VND 623.10

billion.
1.3. Plan for purchasing and investing in fixed assets: 8,983 billion VND
1.4. Labor and wage plan
* Average actual workforce: 710 staffs

* Salaries and health insurance, union fees, unemployment insurance, social
insurance: VND 268.99 billion
1.5. Total revenue and profit

- Revenue : 8.055,75  billion VND
- Expense :7.653,70  billion VND
- Profit before tax : 402,05 billion VND

1.6. Dividend: Expected 6% of charter capital
(Details as in the 2025 business performance report and 2026 business
performance plan)

2. Some key solutions and tasks

2.1. Equipment operation and management

Operation work needs a detailed plan according to the National Power System's
mobilization method, ensuring that generating units are available and ready to start
when the system mobilizes.

Further improve the quality of operational discipline and work discipline
awareness, provide timely encouragement and rewards, and strictly handle cases of
labor discipline violations. ‘ ’

Strengthen equipment inspection, promptly detect equipment malfunctions that
could cause incidents, and perform equipment cleaning well; resolutely refuse to
operate equipment when technical parameters are violated, and proactively shut down
equipment before the risk of an incident occurs.

2.2, Repair Work

For Linel, major repairs will focus on implementing maintenance and repair
solutions to ensure reliability and continue the effective operation of S1 units. This
includes focusing on critical equipment systems that are degraded/damaged and do not
meet technical requirements;

For Line 2, in 2026, Line 2 will focus on major repairs of block 5 and some items
of block 6 and the general section. Regarding the cost of SCL (Solder, Cooling, and
Refrigeration) for Line 2 in 2026, the cost of SCL for items carried over from 2025 to
2026 is very large and focuses on the main equipment of the production Line. The
purpose is to achieve economic and technical targets that contribute to improving the
company's production and business efficiency in 2026. Based on the operating
situation and the actual equipment condition, it is necessary to carry out SCL for these
items in 2026 to improve operational reliability and stability of the Line 2 unit
equipment and achieve the economic and technical targets set in the plan.

2.3. Electricity Market
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- Ensure that electricity generation yields a profit or at least covers actual variable
costs, avoiding excess electricity generation that results in no revenue or penalties for
failing to meet the bid volume.

Stay close to the electricity market, develop detailed daily, weekly, and monthly
plans for implementation down to the operating shift, and ensure that all relevant units
agree on implementation according to market-based methods.

Focus on operating Line 2 generating units and minimize the operation of Line 1
generating units,

2.4. Labor Organization

Continue to implement and refine the company's organizational model according
to the approved resolution; review, adjust, and supplement the personnel plan to suit
the company's organizational structure and the Regulations on Personnel Management.
Ensure that appointments, reappointments, rotations, and transfers are carried out
according to proper procedures, regulations, and principles.

Emphasize the quality of input and training, improving the quality of human
resources t0 meet the current and future production and business needs of the
company. Develop recruitment plans; training plans and programs, and organize their
effective and high-quality implementation. Continue to deploy and apply information
technology and specialized software in labor management and evaluation.

Continue to effectively implement policies and regulations related to employees,
ensuring full compliance with all legal provisions.

2.5. Financial Activities

Strengthening cost management to improve production and business efficiency;

Completing regulations, procedures, and rules in financial operations to
synchronize with regulations at all levels;

Continuing to pay attention to short, medium, and long-term investments to
ensure safety and efficiency;

2.6. Construction Investment Activities

- Implementing the Line 2 exhaust gas treatment system upgrade project to be
completed in 2026;

- Implementing the Line 2 capacity and efficiency restoration project associated
with the SCL shutdown time and the Line 2 exhaust gas treatment system upgrade
project;

- Continuing to closely monitor relevant departments, the Department of Industry
and Trade; the Ministry of Industry and Trade; and EVN regarding the implementation
of the supplementary power plan for § flexible power projects of 1,200MW for Pha
Lai Thermal Power Joint Stock Company.

3. Business direction, strategy, and long-term investment development
orientation.

Based on the development strategy of Vietnam Electricity Group, Pha Lai
Thermal Power Joint Stock Company has developed a long-term development
strategy focused on stable growth and transforming into a digital enterprise. Some
specific orientations include:

3.1. Ensuring effective and profitable annual production and business results;
preserving and developing state-owned equity.

3.2. Debt-to-equity ratio less than 3 times.
3.3. Short-term solvency greater than or equal to 1 time.




3.4. Ensuring safe, stable, and highly available operation of furnace equipment
to meet power generation demands.

3.5. Striving to minimize power losses and optimize technical and economic
indicators,

3.6. Participate in the electricity market safely, reliably, and rationally,
ensuring reasonable production costs and electricity purchase costs, increasing
revenue and profits for the Company.

3.7. Develop and improve the quality of human resources, grasp technology;
build a high-quality workforce suitable for job positions; promote creativity in the
work process.

3.8. Enhance the Company's scientific and technological capacity,
continuously research, receive, and transfer advanced technologies in the field of
power generation; research and effectively apply the achievements of the Fourth
Industrial Revolution in production and business activities, focusing on improving
efficiency and saving energy; ensure information security for the information
systems of Vietnam Electricity Group.

3.9. Protecting the environment and proactively responding to climate change
is a top priority to ensure the Company's stable operation. Implementing the project
to renovate and upgrade the Line 2 exhaust gas treatment system.

3.10. Continuing to closely monitor the relevant State agencies, EVN, and
EVNGENCO?2 regarding the implementation of the adjusted report on the 1,200
MW flexible power project to the high-tech coal-fired power plant type, meeting
new environmental standards.

The Board of Directors respectfully reports to the General Meeting of
Shareholders.

Sincerely./.
ON BEHALF
OF BOARD OF DIRECTORS
CHAIRMAN
Recipients:
- GMS
- Archived: Admin, BOD. (signed)

Mai Qudc Long
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PROPOSAL

Regarding the Selection of the Independent Auditor for the 2026 Financial Statements of
Pha Lai Thermal Power Joint Stock Company

To: The General Meeting of Shareholders of Pha Lai Thermal Power Joint Stock
Company
Pursuant to the Law on Enterprises No. 59/2020/QH 14 dated June 17, 2020;
Pursuant to the Law on Securities No. 54/2019/QH 14 dated November 26, 2019,
Pursuant to the Law on Bidding No. 22/2023/QH15 and its guiding regulations,

Pursuant to the Charter on Organization and Operation of Pha Lai Thermal Power
Joint Stock Company.

In order to ensure transparency and accountability in corporate governance and
financial reporting of Pha Lai Thermal Power Joint Stock Company (PPC), the Supervisory
Board respectfully submits to the 2026 Annual General Meeting of Shareholders (AGM) for
approval the plan for selecting an independent audit firm to perform the audit of PPC’s
financial statements, ensuring the quality and timeliness of the audit report and the reviewed
interim financial statements for the six-month period ending June 30, 2026, as well as the
audited financial statements for the fiscal year ending December 31, 2026, for information
disclosure purposes, as follows:

1. To approve the list of eligible audit firms for PPC’s 2026 financial statements,
comprising independent audit firms included in the List of Audit Organizations Approved to
Audit Public Interest Entities in 2026.

2. To authorize the Board of Directors of PPC to decide on the selection of the
independent audit firm for auditing PPC’s 2026 financial statements in accordance with
applicable laws and regulations.

The Supervisory Board respectfully submits this Proposal to the General Meeting of
Shareholders for consideration and approval.

Respectfully submitted./.

Attached: ON BEHALF OF THE SUPERVISORY BOARD

- Proposal. HEAD OF THE BOARD
Recipents:

- As above(to report);
-BOD of PPC
(for coordination);
- BOD of (for reporting);
- HR & Administration Dept.
(for information disclosure),

(signed)

Trin Thi Thanh Huyén

-Archived: Administration Office, Supervisors.



SOCIALIST REPUBLIC OF VIETNAM
Independence — Freedom — Happiness

REPORT

To: The General Meeting of Shareholders of Pha Lai Thermal Power Joint Stock
Company

Based on the Enterprise Law, the Securities Law, and current legal regulations on
the governance of public companies;

Based on the Charter and Operating Regulations of the Board of Directors of Pha
Lai Thermal Power Joint Stock Company;

The Board of Directors of Pha Lai Thermal Power Joint Stock Company currently
consists of 7 members, including 2 independent members. As an independent member of
the Board of Directors, I would like to report to the General Meeting of Shareholders
on my personal monitoring activities and independent assessments of the company's
governance and management in the fiscal year 2025 as follows:

I. ACTIVITIES OF INDEPENDENT BOARD MEMBER LE TUAN HAI IN
2025

1. Regarding the level of participation and performance of duties In 2025, 1
attended 100% of the regular and extraordinary meetings of the Board of Directors. 1.
At the meetings, I thoroughly studied the documents, independently presented
counterarguments, and voted on issues within the Board of Directors' authority to
protect the legitimate interests of the Company and all shareholders.

2. Regarding work at the Internal Audit Department: In 2025, there will be a
significant personnel transition in the supervisory structure. Specifically, I served as
Head of the Internal Audit Department from the beginning of the year until October 17,
2025. From this date, based on Decision No. 5699/QD-PPC of the Board of Directors,
I have handed over the position of Head of Department to Mr. Nguyen Van Thanh
(Independent Member of the Board of Directors). The transition process was
transparent, ensuring continuity and not disrupting the Company's control system.

3. Regarding Supervisory and Inspection Activities: With my expertise and
experience, I have focused on the following key supervisory pillars:

Closely monitoring compliance with laws, the Charter, and the implementation of
resolutions of the General Meeting of Shareholders and the Board of Directors by the
Executive Board.

Checking operational performance, comparing it with the development strategy
and business plan to provide timely advice and recommendations for adjustments in
response to macroeconomic fluctuations.



Closely monitoring the financial situation, supervising the preparation and
publication of periodic financial reports (quarterly, semi-annually, and annually) to
ensure transparency and timeliness.

II. INDEPENDENT ASSESSMENT OF THE ACTIVITIES OF THE BOARD
OF DIRECTORS AND THE EXECUTIVE BOARD

1. Assessment of the Board of Directors' Activities: Based on the functions, duties,
and resolutions of the Annual General Meeting of Shareholders on June 25, 2025, 1
assess that the Board of Directors has successfully fulfilled its leadership and
supervisory role.

Efficiency and Timeliness: Since the 2025 Annual General Meeting, the Chairman
of the Board of Directors has signed and issued 276 resolutions. This is an important
internal legal foundation, creating favorable conditions for the Executive Board to
effectively implement production and business activities.

Democracy and Coordination: Board of Directors meetings are always attended
by the General Director and the Supervisory Board, and are conducted in the correct
order with a high consensus rate. All key decisions are discussed from multiple
perspectives./

Evaluation of the General Director and the Executive Board's Performance: The
Executive Board has shown great effort in closely following and fully implementing the
resolutions of the 2024 Annual General Meeting of Shareholders and the Board of
Directors. The Company's operations strictly comply with the State's management
regulations on financial accounting, taxation, and specialized legal regulations.

III. ASSESSMENT OF FINANCIAL, AUDITING, AND RISK
MANAGEMENT SITUATION

1. Regarding the financial situation in 2025: In the context of many challenges,
the Company's financial results in 2025 show a decline compared to 2024, requiring the
Board of Directors and the Executive Board to have a more decisive strategy in the
Sfollowing year. Specifically:

Unit: Billion Dong

Item Year 2024 Year 2025 | Increase/Decrease %
Sales Revenue 7.681 6.566 (1.115) 85,48
Cost of Goods Sold 7.453 6.313 (1.140) 84,70
g;;:;gis & Administrative 140 103 37) 73,57
Financial income 327 46 (281) 14,07
Profit after Tax 427 165 (262) 38,64
Unit: Billion Dong
2025 Plan 2025 Actual Compared to plan Yo
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Revenue 9.064,81 6.615 (2.450) 72,97

Cost 8.669,55 6.420 (2.250) - 74,05

Profit before tax 395,25 195 (00) | 49,34

Sales revenue reached VND 6,566 billion, a decrease of VND 1,115 billion
(corresponding to 85.48% compared to 2024).

Net profit afier tax reached VND 165 billion, a decrease of VND 262 billion
compared to 2024.

Achieved against the 2025 Plan: Total revenue recorded was VND 9,064.81 billion
(reaching 72.97% of the plan); Pre-tax profit reached VND 395.25 billion (reaching
49.34% of the plan).

2. Regarding the transparency of the financial statements: The Company's semi-
annual and annual financial statements for 2025 have been reviewed and independently
audited by Deloitte. As an independent member, I confirm that the Company has strictly
complied with regulations on the preparation and disclosure of information for public
companies, ensuring the accuracy and fairness of the data.

3. Regarding the control of related-party transactions: Transactions between the
Company (and its subsidiaries) and the Board of Directors, the General Director,
executives, and related parties are conducted on the principles of transparency and
conflict of interest prevention, and have been closely monitored by the Internal Audit
Department, complying with corporate governance regulations.

4. Regarding the internal control and risk management system: During my time as
Head of the Internal Audit Department and after handing over, I have observed that the
Company has issued and maintained rigorous internal control and risk management
procedures in compliance with current laws. The Internal Audit Department has
collaborated very well with the Board of Directors, the General Director, and
shareholders, has been given full access to records and documents, and has absolutely
no interference with its independence in carrying out its duties.

IV. CONCLUSION

In 2025, despite the impact of external factors on business results, the
management, operation, and risk control systems of Pha Lai Thermal Power Joint Stock
Company have operated steadily, transparently, and in accordance with the law. I
personally acknowledge and highly appreciate the efforts and cooperation of the Board
of Directors, the Executive Board, the Supervisory Board, and all management staff
throughout the past year.

Iwish the Annual General Meeting of Shareholders great success!

Date 14 month 4 year 2026
INDEPENDENT BOARD MEMBER

L2 Tuin Hai




PHA LAI THERMAL POWER SOCIALIST REPUBLIC OF VIETNAM
JOINT STOCK COMPANY Independence - Freedom - Happiness
SUPERVISORY BOARD
S6/No.: 15/BC-BKS Hai Phong,07 month 5 year 2026

REPORT
Results of the Supervisory Board's Activities in 2025 and Plan for 2026

To: The General Meeting of Shareholders of Pha Lai Thermal Power Joint Stock
Company

Pursuant to Law No. 59/2020/QH14 dated June 17, 2020, on Enterprises (Law on
Enterprises 2020);

Pursuant to Decree No. 47/2021/ND-CP dated April 1, 2021, of the Government
detailing the implementation of several articles of the Law on Enterprises (Decree No. 47),;

Pursuant to the Charter on Organization and Operation of Pha Lai Thermal Power
Joint Stock Company, approved by the General Meeting of Shareholders on June 25, 2025
(the Company's Charter);

The Supervisory Board respectfully reports to the General Meeting of Shareholders of
Pha Lai Thermal Power Joint Stock Company the results of operations in 2025 and the plan
Jor 2026 of the Supervisory Board as follows:

I. EVALUATION OF PRODUCTION, BUSINESS, INVESTMENI, AND
FINANCE RESULTS FOR 2025

1. Regarding electricity production
The company's electricity production results are shown in the table below:

No. Item Unit Plan 2025 | Acutal 2025 %Actual
1 | Electricity Generation 4.963,00 4.035,24 81,31
, Million
Line 1 Wh 1.222,32 728,91 59,63
. Million
| Line 2 R 3.740,68 3.306,34 38,39
2 | Electricity solve (EVN) 4.498,24 3.651,30 31,17
, Million
.Lme 1 R 1.087.86 621,56 57,14
, Million
| Line 2 Wh 3.410,38 3.029,74 | 88,84
3 | Self~-Consumption Rate % 9,36 9,95 Not Achieved
Line I % 1,00 14,53 Not Achieved
Line 2 % 8,83 8,94 Not Achieved
4 | Net heat zero
Line 1 kJ/kWh 16.078 16.680 Not Achieved
. Khéng dat
Line 2 kJ/kWh 11,019 11.485 Not Achieved

[T R S L L}




5 | Availability Factor
Forced Qutage Rat 1,33 Dat
(/4 (4
age fate 1,33 Achieved
Dat
Line 1 1,00
e ’ 0,50 Achieved
6 | Line2
Khong dat
Response Factor 92,54 85,26 Not Achieved
Pat
Line 1 94,75 i
me ’ 96,30 Achieved
7 | Revenue billion 9.064,81 72,98
dong e 6.615,78 i
Revenue' Jrom electr'icity billion 8.875,01 6.538,11 73,67
production and business dong
Financial income billion 167,07 46,45 27,80
dong
Other Incomes bilion 22,74 31,22 137,29
ong
8 | Total cost billion 8.669,55 74,06
dong i 6.420,65 ?
Electricity production cost b;llion 8.668,35 6.412,22 73,97
ong
Financial cost biltion 2,04 -
dong
billion
Other cost 1,2 6,39 532,50
dong
9 | Profit before tax b ‘;”’0" 395,25 195,13 49,37
ong
Profit from electricity billion
production dong 206,66 125,89 60,92
Profit from financial billion
activity dong 167,07 44 41 26,58
billion
Other profit dong 21,54 2483 115,27

2. Business Performance Results for 2025

- In 2025, the company's electricity production will reach 4,035.24 million kWh,
equivalent to 81.31% of the annual plan; Electricity sales reached 3,651.30 million kWh,
equivalent to 81.17% of the plan. Total revenue in 2025 will reach VND 6,615.78 billion,
equivalent to 82.33% compared to the same period in 2024 and 72.98% compared to the 2025
plan. Specifically, electricity production revenue in 2025 will reach VND 6,538.11 billion
(excluding interest on deposits), including the remaining exchange rate difference revenue
from 2019 of VND 84.42 billion, equivalent to 85.38% compared to the same period in 2024
and 73.67% of the plan. Financial activity revenue in 2025 will reach VND 46.45 billion
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(including interest on deposits of VND 1.22 billion), equivalent to 14.22% compared to the
same period in 2024. (326.67 billion VND), equivalent to 27.8% of the annual plan. Revenue
from other production and activities in 2025 reached 31.22 billion VND, equivalent to
137.32% of the annual plan, and 61.1% compared to the same period in 2024, affected by the
Jfollowing main reasons:

i. Actual electricity production was lower than planned, mainly due to objective factors
from the power system. In 2025, favorable hydrological conditions and priority for
hydropower generation led to low utilization of coal-fired power plants in general, and PPC
in particular.

ii. Equipment in Line 1: The generating units, having been in operation for over 40
years, are very old and outdated. Many systems and equipment have reduced efficiency and
reliability, such as leaking or bursting tube superheaters; leaking or bursting water
preheaters; cracked coal mill bodies and mill necks due to exceeding design lifespan and
metal fatigue; and some feed and condensate pumps have deteriorated, frequently
malfunction, and have high vibration levels.

iii. Equipment for Production Line 2: After more than 20 years of operation, the
equipment has deteriorated, the technology and control software have changed, many pieces
of equipment have not been repaired or upgraded in a timely manner, and some key indicators
have exceeded the design specifications, leading to operation and exploitation not achieving
the expected efficiency.

- Regarding revenue: Total revenue achieved in 2025 reached VND 6,615.78 billion,
equivalent to 82.33% compared fo the same period in 2024 and 72.98% compared to the 2025
plan. Of which:

i. Revenue from electricity production achieved in 2025 reached VND 6,538.11 billion
(excluding interest on deposits), including the remaining exchange rate difference revenue
Jrom 2019 of VND 84.42 billion, equivalent to 85.38% compared to the same period in 2024
and 73.67% of the annual plan. i. Electricity revenue in 2025 will be lower than the same
period of the previous year due to lower electricity sales volume (4,138.11 million kWh in
2024, and 3,651.3 million kWh in 2025, equivalent to 88.24% of the same period in 2024);

ii. Financial operating revenue in 2025 will reach VND 46.45 billion (including interest
on deposits of VND 1.22 billion), equivalent to 14.22% compared to the same period in 2024
(VND 326.67 billion), and 27.8% of the annual plan. Financial revenue was low because in
2025, all PPC-invested units had good business results and ensured the payment of interim
dividends in 2025. However, in 2025, EVN paid the exchange rate difference from previous
years, so the General Corporations did not plan to pay interim dividends for 2025 to their
subsidiaries, including those in which Pha Lai Thermal Power Joint Stock Company
participated. Consequently, the subsidiaries did not pay interim dividends for 20235, and for
the above reason, PPC did not receive the interim dividend for 2025,

iii. Revenue from other production and other activities in 2025 reached VND 31.22
billion, equivalent to 137.32% of the annual plan and 61.1% compared to the same period
in 2024. The reason for the decrease compared to the previous year is that in 2024, the
Company received compensation money from the Civil Enforcement Department of HD
province amounting to VND 25.82 billion.

- Total implementation costs in 2025 are VND 6,420.65 billion, equivalent to 84.51%

compared to the same period in 2024 and 74.06% compared to the 2025 plan. Of which:
Electricity production costs in 2025 are VND 6,412.22 billion; financial costs in 2025 include
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a provision of VND 2.02 billion for the investment in Ba Ria Thermal Power Joint Stock
Company, other production and operating costs in 2025 are VND 6.23 billion.

- Total profit: Total pre-tax profit for the whole year 2025 is VND [95.12 billion,
equivalent to 49.37% of the annual plan and 44.54% compared to the same period last year,
specifically:

i. The profit from electricity production in 2025 is VND 125.89 billion (excluding
interest on deposits of VND 1.22 billion), equivalent to 60.92% of the annual plan (of which
the profit from electricity production is VND 41.47 billion and the profit from the remaining
exchange rate difference revenue from 2019 is VND 84.42 billion), representing a 194.78%
increase compared fo the same period last year. The reason for the increase compared fo the
same period last year is due to the recording of additional exchange rate difference revenue
Jfrom the remaining period of 2019, amounting to VND 84.42 billion;

ii. The profit from financial activities in 2025 is VND 44.40 billion (including interest
on deposits of VND 1.22 billion), equivalent to 26.58% of the annual plan, and a 13.72%
increase compared to the same period last year. The reason for the lower 2025 figures
compared to the same period in 2024 and the annual plan is due to a decrease in dividend
revenue from contributing units,

iii. Other production and operating profits achieved in 2025 are VND 24.83 billion,
equivalent to 115.29% of the annual plan and 49.71% compared to the same period last year.
The reason for the lower 2025 figures compared to the same period in 2024 is that in 2024 the
Company received compensation money from the Civil Enforcement Department of HD
province amounting to VND 25,82 billion.

3. Financial Indicators
The financial indicators for 2025, as shown in the simplified balance sheet and some
basic financial indicators below, indicate: Liguidity is ensured with a short-term debt ratio
of 3.19 times (greater than 1), Liabilities/Equity ratio of 17.47% (maximum limit of 3 times),
and equity is preserved and developed with a capital preservation ratio >1. Details can be
Jound in the tables below:
Simplified Balance Sheet and Income Statement for 2025
Unit: million VND

Difference
Cote | Endg | Begiming [T y
Amount

M 2 €y Q) (5y=(3)-@) (6)=3)(4
A CURRENT ASSETS 100 2.490.349 2.730.493 (240.144) 8,79
1. CASH AND CASH EQUIVALENTS 110 395.414 25.466 369.948 1.452,71
B T TEM FINANCIAL 120 40.000 40,000
II. CURRENT-TERM RECEIVABLES 130 1.102.043 1.837.988 (735.945) (40,04)
IV. INVENTORY 140 725.513 682.318 43.195 6,33
V. OTHER CURRENT-TERM ASSETS 150 227.379 184.721 42,658 23,09
B. LONG-TERM ASSETS 200 2.756.255 2.803.195 (46.940) (1,67)
I LONG-TERM RECEIVABLES 210
Il FIXED ASSETS 220 192.968 219363 26.395 (12,03)
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Il INVESTMENT PROPERTIES 230 -
IV. LONG-TERM WORK-IN-PROGRESS ASSETS 240 26,487 25.940 547 2,11
V., LONG-TERM FINANCIAL INVESTMENTS 250 2.495.424 2.497.441 Q.017 (0,08)
VI OTHER LONG-TERM ASSETS 260 41.375 60.452 (19.077) (31,56)
TOTAL ASSETS 270 5.246.604 5.533.688 (287.084) (5,19
C. LIABILITIES 300 780,223 1,009.356 (229.133) (22,71)
I SHORT-TERM LIABILITIES 310 780.223 1.009.356 (229.133) (22,71)
II. LONG-TERM LIABILITIES 330 -
D. EQUITY 400 4.466.381 4.524.332 (37.951) (1.28)
I EQUITY
Q 410 4.466.381 4.524.332 {57.951) (1,28)
I, OTHER FUNDING AND FUNDS 430 -
TOTAL CAPITAL 440 5.246.604 5.533.6588 (287.084) (5,19)
Unit: Million Dong
Parent company
TT Tén don vj
No. Ttem
Plan Actual %Actual/Plan
M @ 3 )
1 |Revenue 9.064.808| 6.615.783 72,98
2 (Cost 8.669.554 6.420.654 74,06
3 |Profir before tax 395.254 195.129 49,37
4 |Profit afier tax 165,179
| Parent company
| TT Irem Unit Thi
Sasne period last year His period Increase/Decrease
1 Capital and Assels
1 Equity/Total Capital % 81,76 85,13 4,12
2 | Liabilities/Equity % 22,31 17,47 21,70)
3 Liabilities/Total Capital % 18,24 14,87 (18,47)
4 Current Asseis/Total Assets % 49,34 47,47 (3,79)
5 Long-term Assets/Total Assets % 50,66 52,53 3,69
o Solutionability
I | QuickSotvency Time 2,02 ' 2,26 11,38
2 Overall Solvency Time 5,48 6,72 22,63
3 Ability to pay due debts Time 2,71 3,19 17,71
I Capital Utilization Efficiency
1 Revenue to Total Capital % 145,22 126,09 (13,17




2 Return on Assets (RO4) % 7,75 3,06 (60,52)
Returnt on Equity (ROE)

% 8,96 3,67 (59,04}

v Net Cash Flow

1 Net Cash Flow from Operating

et Cash Mil Dong 493.132 466.897 5.32)
Net Cash Flow from Investing
g | BetCush Mil Dong 197.639 127.258 (68,00)
y | NetCash Flow from Financing | 0y o0 -888.793 224297 (74,76)

Activities

4. Major and Routine Repair Work

Basically, the maintenance and repair of the main equipment has been partially
completed as required. In terms of cost, the major repair cost for 2025 is VND 209.43 billion,

equivalent to 25.14% of the annual plan (VND 832.91 billion). In addition, there are some
issues to note as follows:

- The unit still has some unfinished maintenance and repair items that must be carried
over to 2026. Details of these items are listed in Appendix I (attached).

- Overhaul of Unit S3: The overhaul of Unit S3 was initially planned from November
Ist, 2024 to December 29th, 2024. However, the contractor selection process for 83 has been
delayed, extending the overhaul packages for Block 3 until April 2025. The contract for the
overhaul of turbine 3 was signed on January 3, 2025. After the repair period, the unit was
put back into operation on May 9, 2025, with turbine 3 operating stably after the overhaul.

5.Regarding investment, fixed asset procurement, and project investment

- Projects temporarily suspended:

I. Investment in the construction of a new desulfurization system,

ii. Project to renovate and upgrade equipment for Line 1;

- Projects permanently suspended: Project applying for planning permit for Pha Lai III.
- Projects currently under investment:

i. Renovation and upgrading of the exhaust gas treatment system for Line 2 ~ Pha Lai
Thermal Power Joint Stock Company;

ii. Project to expand the 220kV switchgear at the 220kV Pha Lai Thermal Power Plant;

iii. Project to install new short-circuit current limiting reactors at the 220kV Pha Lai
Thermal Power Plant;

iv. Upgrading the telecommunications transmission network infrastructure to serve
monitoring and production management in Pha Lai Thermal Power Joint Stock Company;,

v. Project to convert fuel for Pha Lai Thermal Power Plant.
- Completed Project:

Emission Monitoring Station for Line 2 (Upgraded) - Pha Lai Thermal Power Joint
Stock Company;

Details can be found in the attached appendix.
- Results of fixed asset procurement in 2026 are detailed in Appendix I1.1.
6. Capital Investment in Affiliated Companies
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The total capital invested by the Company in affiliated companies and financial
investments is VND 2,535.89 billion. During the year, the Company did not increase/decrease
capital contributions in these entities, nor did it contribute capital to other projects outside
the electricity sector. Financial operating profit: Cumulative profit for 2025 reached VND
45.228 billion.

Unit: Million Dong

T Capital investment in 2025 B;g;::i!erg Ending balance wncgg:t‘;an Dwg;’:ﬁgzﬂ '
ratio (%)
1 Investment in Affifiated Companies
1.1 | Hai Phong Thermal Power Joinl Stock Company 1.451.055 1.451.055 25,97 12,985
2 Financlal Investment 1.084.843 1.084.843
2.1 | Quang Nink Thermal Power Joint Stock Company 817.295 817.295 16,35 14,717
2.2 | EVN International Joint Stock Company (EIC) 70.800 70.800 19,3
2.3 | Buon Don Hydropower Joint Stock Company 50.250 50.250 15 15,041
2.4 | Vietnam Power Development Joint Stock Company 100.000 100.000 10,61 2,262
25 | Thermal Power Joint Stock Company (BTP) 46.498 46.498 1 221

7. Personnel, Labor and Wages::

- The average number of employees in PPC's electricity production and business
operations in 2025 is 703, including: (i) 3 members of the management board and (ii) 700
employees (approved staffing level of 801).

- The company issued Decision No. 6885/QD-PPC dated December 19, 2025, approving
the organizational model and staffing level of the Repair Service Center.

- The company has proactively structured its human resources, flexibly allocating
personnel among departments/divisions/repair service centers/workshops/projects to
optimize employee capacity/labor productivity; build professionalism; and control labor
through work performance evaluation based on quantity and quality to enhance management
efficiency.

- The company has fully implemented training programs in accordance with directives
from EVN and EVNGENCO2; short-term training in management and professional skills, etc.
Employees sent for training have achieved good results and applied the knowledge gained to
their professional work within the company.

- The company implements salary increases/promotions/retention of ranks for
employees in accordance with regulations; pays social insurance, health insurance, and
unemployment insurance as required, and provides good healthcare for employees, such as
periodic health check-ups and occupational safety and health training. It promptly addresses
issues related to health recovery, leave, sick leave, maternity leave, and other policies,
ensuring employees' rights are protected in accordance with the law.

8. Salaries and Remuneration of the Board of Directors and Supervisory Board in
2025

The total salary and remuneration fund for the Board of Directors and Supervisory
Board is 3,329,178,000 VND, including:
- Salary fund for the Board of Directors and Supervisory Board: 2,379,540,000 VND
- Remuneration fund for the Board of Directors and Supervisory Board: 949,638,000
VND

-

ALY

YA
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9. Regarding transactions between the Company, its subsidiaries, and other
companies in which the Company holds more than fifty percent (50%) of the charter capital
and members of the Board of Directors, the General Director, and related parties of those
members; and transactions between the Company and companies in which a member of
the Board of Directors is a founding member or a business manager in the three years
immediately preceding the transaction:

After reviewing PPC's 2025 Corporate Governance Report and the 2025 Audit Report,
PPC has determined that there are no such transactions.

10. Supervising Results for the Board of Directors and Executive Board:
10.1. Supervising Results of the Board of Directors:

- In 2025, the Board of Directors issued 276 resolutions, implementing resolutions of
the General Meeting of Shareholders, production and business plans, investment and finance.
Details can be found in the attached Appendix.

- The Board of Directors regularly monitors the activities of the Executive Board to
ensure the effective and efficient implementation of resolutions, decisions and directives of
the Board of Directors; promptly addressing suggestions/proposals of the Executive Board
within its authority.

- Board members fully participate in Board of Directors meetings; the content of the
meetings is discussed, commented on, and voted on by Board members and recorded in the
minutes.

- The Board of Directors utilizes the advisory and support staff within the Company to
ensure that management and operation within the Company are strictly controlled, complying
with the Company Charter, Internal Management Regulations and relevant legal regulations.

10.2. Results of the Executive Board's Supervising

- In 2025, the Executive Board closely followed the resolutions of the General Meeting
of Shareholders and the resolutions of the Board of Directors to manage the Corporation’s
production and business activities.

- The Executive Board directed the full implementation of the resolutions of the General
Meeting of Shareholders and the Board of Directors, ensuring that production and business
activities in 2025 were profitable and preserved the shareholders’ capital.

11, Results of the evaluation of the coordination between the Supervisory Board and
the Board of Directors, the General Director, and shareholders

- The Company's Board of Directors promptly and fully provided the Supervisory
Board with resolutions and decisions through the D-Olffice program. The General Director
Jacilitated the Supervisory Board in collecting information and documents related to the
Corporation's production and business activities upon request.

- The Board of Directors, the Supervisory Board, and the Company's Executive Board
closely coordinated in the management, operation, and supervision of the Unit's activities.

During the performance of its duties, the Supervisory Board always received attention
and favorable conditions from the Board of Directors, the General Director, and the
Company's Units to complete the tasks assigned by the General Meeting of Shareholders;
during the year, the Supervisory Board did not receive any complaints related to the
Company's operations and the management of the Board of Directors and the General
Director.

12. Activities of the Supervisory Board
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12.1 Structure of the Supervisory Board Members
The Supervisory Board of PPC in 2025 will maintain the same number of members, with

changes in Supervisory Board members from June 24, 2025:

-Mrs Tran Thj Thanh Huyén

- Mr. Luong Trudng Luan:

2025..

2025.

- Ong/Mr. Quach Vinh Binh: Member of the Supervisory Board.
- Ong/Mr. Cao Xuén Khuong:

2024..

table below:

Head of the Supervisory Board from June 24,

Head of the Supervisory Board until June 24,

Member of the Supervisory Board from June 10,

12.2. Content and Scope of Work Performed by the Supervisory Board in 2025

Regularly monitor the governance and operational activities of the Board of Directors
and the Executive Board to ensure the Company's operations always comply with the
Company Charter, Internal Management Regulations, General Meeting of Shareholders
resolutions, and relevant legal regulations. Details of the work performed are shown in the

NO. JOB CONTENTS NOTE

1 Report of the Supervisory Board to the Annual General Meeting of Shareholders
2025
Proposal to the Annual General Meeting of Shareholders to assign the PPC Board of

2 | Directors to select an independent auditing firm to review the interim financial
statements and audit the 2026 financial statements

3 Review of the production and business payroll fund implemented in 2024 and the
planned payroll fund for 2025

4 Supervision of independent audit to witness inventory and audit of the 2025 financial
Statemenls

5 Review of the 2024 financial statements

6 Regular monitoring of production and business activities, investment and
construction, and finance on a monthly/quarterly basis

7 | Supervision of the review of financial statements for the first six months of 2025

8 | Review of the first six months of 2025

9 Summary of the first six months of 2025 by the Supervisory Board

10 | Supervision of independent audit of the mid-term audit of 2025

1 Monitoring, urging, and re-examining the implementation of recommendations based
on inspection results Supervision

12 Participate in meetings of the Board of Directors and the General Director's Office
related to the functions and duties of the Supervisory Board

13 Summarize the activities of the Supervisory Board in 2025 and implement the tasks
Jor 2026.

12.3. Audited Financial Statements for 2025
The Supervisory Board approves the financial statements of the independent auditor.
12.4. Supervisory Board's Plan for 2026
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- The Supervisory Board performs its functions and duties as stipulated by the Enterprise

Law, the Charter of Organization and Operation of PPC, and implements resolutions of the
General Meeting of Shareholders to ensure the legitimate interests of PPC and its
Shareholders.

Supervising the management and operation of the Board of Directors and the Executive

Board in: i) Compliance with relevant laws and policies related to the unit's operations, the
Enterprise Law, the Charter and internal regulations on governance of PPC; ii)
Implementing the resolutions of the 2026 Annual General Meeting of Shareholders; iii)
Implementing construction investment projects, financial investments, economic contracts for
the procurement of materials and equipment for production and business, and repairs; iv)
Checking the use and preservation of PPC's capital; v) Other tasks related to the unit's
production, business, and investment activities.

The control plan for 2026 is detailed in the table below:

No,

Content control

Time (plan)

1

Phase 1: Auditing and Reviewing Financial Statements
for Fiscal Year 2026

1.1

Auditing and reviewing the 2025 financial statements
according to accounting standards for the fiscal year
ending December 31, 2025.

1.2

Auditing the final settlement of the electricity production
and business wage fund for 2025; Review of the 2026
Planned Salary Fund

5 working days after the
issuance of the independent
audit report.

Phase 2: 01/2026 Control

Quarter II/2026

2.1

Moritoring and inspecting the implementation of the 2026
Shareholders' Meeting Resolution

2.2

Reviewing, evaluating, and recommending amendments to
the conformity of the owner's legal documents and the
legal regulations of the Company's internal management
regulations

23

Checking compliance with state regulations in the
procurement, management, and use of fuel

2.4

Checking and evaluating the implementation of
conclusions from supervision, inspection, investigation,
and audit reports (if any) of the Company

Phase 3: 02/2026 Control

Quarter 1I/2026

3.1

Monitoring and inspecting the implementation of the 2026
Shareholders' Meeting Resolution

32

Reviewing, evaluating, and recommending amendments to
the conformity of the owner's legal documents and the
legal regulations of the Company's internal management
regulations

3.3

Checking  compliance  with  regulations  and
implementation of economic and technical indicators
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No. Content control Time (plan)

3.4 | Checking Review the Company's fixed asset repair work.

Review and evaluate the implementation of conclusions
3.5 | from supervision, inspection, investigation, and audit
reports (if any) of the Company.

4 | Phase 4: Control for 03/2026 Quarter IV/2026

41 Review and audit of financial statements according to
| standards for the interim period.

42 Monitor and inspect the implementation of the 2026
" | Annual General Meeting Resolution.

Review, evaluate, and recommend corrections to ensure
43 compliance with the legal documents of the owner and the
| legal regulations of the Company's internal management
regulations.

Inspect compliance with regulations in the procurement of
4.4 | assets, materials, and equipment for electricity
production.

Supervising and evaluating the Board of Directors,
45 General Director, and Deputy General Director in the
" | performance of EVNGENCO2's rights and obligations at
the Company.

4.6 | Supervising the implementation of investment projects.

Checking and evaluating the implementation of
4.7 | conclusions from supervision, inspection, investigation,
and audit reports (if any) of the Company.

Summarizing the report on the situation and results of December 2026
the control work in 2026 and the plan for implementing
S | control work in 2027 of the Company's Supervisory
Board: Preparing a report to be sent to the Company's
Shareholders.

II. COMMENTS AND RECOMMENDATIONS
1. Comments

1.1. Regarding electricity production

In 2025, the company's electricity production reached 4,035.24 million kWh, equivalent
to 81.31% of the annual plan; Electricity sales reached 3,651.30 million kWh, equivalent to
81.17% of the plan. Total revenue in 2025 will to reach VND 6,615.78 billion, equivalent to
82.33% compared to the same period in 2024 and 72.98% compared to the 2025 plan.
Specifically, electricity production revenue in 2025 will be reach VND 6,538.11 billion
(excluding interest on deposits), including the remaining exchange rate difference revenue
Jrom 2019 of VND 84.42 billion, equivalent to 835.38% compared to the same period in 2024
and 73.67% of the plan. Financial activity revenue in 2025 is projected to reach VND 46.45
billion (including interest on deposits of VND 1.22 billion), equivalent to 14.22% compared
to the same period in 2024. (326.67 billion VND), equivalent to 27.8% of the annual plan.

W2\ — i = < ar
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Revenue from other production and activities in 2025 reached 31.22 billion VND, equivalent
to 137.32% of the annual plan, and 61.1% compared to the same period in 2024.

1.2. Regarding equipment repair and maintenance

i. Equipment in Line 1 (over 40 years old - past its economic and technical lifespan) and
Line 2 (over 20 years old) frequently operate at low load or with only one boiler/one machine,
leading to reduced efficiency and increased heat loss. In addition, the new emission standards
(OCVN 19:2024/BTNMT) create significant pressure on costs and investment for renovation.

ii. The contractor selection process faced many obstacles due to new regulations and
increased material prices, causing delays in the overhaul of units SI and S5, forcing a
postponement to 2026. However, the company has resolved a major issue: completing repairs
fo the air dryers of boilers 24/B and 4A/B, restoring the usability of units S2 and S4 by the
end of the year.

- The unit still has some major equipment maintenance and repair items from the 2025
plan that have not been completed and must be carried over to 2026. Major repair costs for
the year: In terms of cost, the major repair costs for 2025 are VND 209.43 billion, equivalent
fo 25.14% of the annual plan (VND 832.91 billion). Failure to complete the annual
maintenance and repair plan poses a risk of affecting the stable and efficient operation of the
equipment, impacting the achievement of technical targets.

1.3. Regarding investment in construction and fixed asset procurement

- The 2025 fixed asset procurement plan for PPC did not meet the target due to careful
review of procurement items based on actual usage requirements for electricity production,
and only essential and urgent items were implemented, which also affected the results of fixed
asset procurement in 2025,

- The unit needs a specific plan and schedule to strive to complete the fixed asset
procurement items carried over from previous years and the 2026 plan.

1.4, Regarding financial and accounting management

- According to the independent audit results for 2025, the auditors provided a fair and
reasonable opinion on material aspects, in accordance with Vietnamese Accounting Standards,
the Vietnamese Enterprise Accounting System, and relevant legal regulations.

- The decline in profit in 2025 was not only due to difficulties in electricity production
but also because financial revenue did not meet the plan (an objective reason being that
contributing entities did not make interim dividend payments). The company recorded
revenue from exchange rate differences in 2019 of nearly VND 85 billion.

2. Kién nghi/Recommendation

With the above-mentioned business performance results for 2025, the Company needs
to pay attention to the following issues during its operation:

2.1. V& cong tic san xuit dién/ Regarding electricity production

- Ensure fuel supply for electricity production, maintaining the prescribed levels of
coal/FO fuel reserves (Coal: 240,000 tons for March, April, May, and June, 160,000 tons for
the remaining months; FO fuel: 4,500 tons) in 2026 and subsequent years (or as directed by
competent authorities).

- Closely adhere to the objectives and solutions aimed at gradually restoring capacity,
improving reliability and operational efficiency of power generation units, and striving fo
achieve the technical and economic targets.
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- Absolutely prevent any subjective incidents or recurring incidents. Simultaneously,
comply with regulations on labor discipline and environmental safety.

- Research, report, and propose to competent authorities the optimal operating plan for
Line 1 in the next phase.

2.2. Regarding equipment repair and maintenance

- Conduct a comprehensive review of the list of damaged and degraded systems and
equipment, as well as equipment due for repair, to carry out scheduled/localized maintenance
of the generating units according to plan, ensuring synchronization, efficiency, and quality. In
particular, prioritize the urgent completion of repairs and remediation, and implement solutions
fo ensure the timely repair of systems related to exhaust gas treatment and environmental
protection.

- For unfinished SCL (Specialized Maintenance and Repair) projects from the previous
year carried over to 2020, subject to approval by competent authorities, expedite progress and
complete the approved repair plan within the year, ensuring safe, reliable, and efficient
operation of equipment/projects. Strive to complete the approved annual SCL plan for key
equipment/works, adhering closely to manufacturer recommendations and short-term, medium-
term, and long-term solutions of the heat loss reduction roadmap to bring heat loss values close
to the PPA, while avoiding duplication with related projects to restore capacity as directed by
competent authorities; Strictly manage time in the contractor selection and contract execution
stages.

2.3. Regarding investment in construction and fixed asset procurement

In general, the Company needs to assess the feasibility of investment projects, accelerate
construction and completion to bring projects into operation, increase efficiency and recover
investment capital.

- For the exhaust gas treatment project at Pha Lai Thermal Power Plant, new
environmental standards are now in place; it is recommended that the unit focus resources and
accelerate the project implementation process to meet environmental standards during
operation.

- Regarding the Hai Duong Flexible Power Project, it is necessary to proactively research
and understand information on power development policies and plans; actively seek and
propose feasible investment opportunities; and strengthen cooperation with capable and
experienced partners in the field of developing power generation projects.

- In addition, for the fixed asset procurement plan approved by the annual General Meeting
of Shareholders, the Company needs to develop an implementation schedule and complete the
set plan. Ensure the economic efficiency of purchased assets.

2.4. Regarding financial matters

Manage and balance cash flow to ensure solvency and meet the requirements of production
and business operations.

II. PROPOSED SELECTION OF AUDIT FIRM FOR FINANCIAL STATEMENTS
IN 2026

Report No. 12/TTr-BKS dated April 20, 2026, on the selection of an auditing firm for the
2026 financial statements of Pha Lai Thermal Power Joint Stock Company (the Report) is
attached.
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The above is the report on the 2025 operating results and the 2026 plan of the
Supervisory Board, respectfully submitted to the General Meeting of Shareholders for
consideration and approval. '

Sincerely./.

Attached: ON BEHALF OF THE SUPERVISORY BOARD

- Proposal. - HEAD OF THE BOARD
Recipents:

- As above(to reporl);
-BOD of PPC
(for coordination);
- BOD of (for reporting);
- HR & Administration Dept.
(for information disclosure);
-Archived: Administration Office, Supervisors.

(signed)

Trin Thi Thanh Huyén




P HERMAL SOCIALIST REPUBLIC OF VIETNAM
FOINT Independence — Freedom — Happiness

Hai Phong, April 15, 2026

T EPORT BY INDEPENDENT BOARD MEMBER

To: The General Meeting of Shareholders of Pha Lai Thermal Power Joint Stock
Company

The Board of Directors of Pha Lai Thermal Power Joint Stock Company consists
of seven (07) members, including two (02) Independent Members of the Board of
Directors.

Pursuant to Decree No. 245/2025/ND-CP dated September 11, 2025 of the
Government amending and supplementing a number of articles of Decree No.
155/2020/ND-CP dated December 31, 2020 detailing the implementation of certain
articles of the Law on Securities, which requires each Independent Member of the Board
of Directors of a listed company to prepare a report evaluating the activities of the Board
of Directors;

I, Nguyen Van Thanh, Independent Member of the Board of Directors, hereby
present my assessment report on the activities of the Board of Directors of the Company
in 2025 as follows:

1. Activities of the Independent Member of the Board of Directors in 2025

During 2025, I attended all meetings of the Board of Directors (achieving a
participation rate of 100%) and reviewed, provided comments on, and voted on matters
within the authority of the Board of Directors for all issues submitted for approval.

In addition, throughout 2025, I performed my supervisory duties over the
activities of the Board of Directors through participation in meetings, discussions, and
the process of adopting Board resolutions. I also monitored the activities of the
Executive Management through its implementation of Board resolutions and the
delegation of authority mechanism between the Board of Directors and the Executive
Management. Specific activities included:

- Supervising and reviewing compliance with applicable laws, the Company's
Charter, and the implementation of resolutions of the General Meeting of Shareholders
(“GMS”), the Board of Directors (“BOD”), and the Executive Management.

- Attending regular and extraordinary meetings of the Board of Directors and
independently providing opinions and constructive feedback on matters presented at
Board meetings throughout the year.

- Monitoring and reviewing the Company's operations, development strategy,
and business plans to ensure timely adjustments in response to actual circumstances.




- Continuously monitoring the Company's financial condition and overseeing the
preparation and disclosure of periodic financial statements (quarterly, semi-annual, and
annual) in compliance with applicable laws and regulations.

In carrying out my duties, I maintained effective cooperation with other members
of the Board of Directors, members of the Executive Management, and the Company's
management team. I highly appreciate the cooperation and support provided by all
relevant parties throughout 2025,

2. Results of Supervision over the Company's Financial Statements,
Business Operations, and Financial Position

Pursuant to the Law on Enterprises, the Charter of the Company, the Operating
Regulations of the Board of Directors of Pha Lai Thermal Power Joint Stock Company,
and the Resolution of the Annual General Meeting of Shareholders held on June 25,
2025, the Board of Directors properly performed its functions, duties, and authority in
supervising, directing, and issuing resolutions and decisions.

Following the Annual General Meeting of Shareholders held on June 25, 2025,
based on the outcomes of Board meetings and written consultation procedures, the
Chairman of the Board, on behalf of the Board of Directors, signed and issued 276
resolutions.

All meetings of the Board of Directors were convened and conducted in
accordance with applicable regulations, with the required quorum of Board members in
attendance. Matters submitted for approval received a high level of consensus, and
written consultation procedures were conducted in compliance with the prescribed
processes.

The Chief Executive Officer and the Supervisory Board were invited to attend all
Board meetings. For important matters, heads of relevant departments and divisions
were also invited to participate, provide opinions, and supplement information as
necessary. The resolutions and decisions of the Board of Directors were issued in a
timely manner, facilitating more effective operations by the Executive Management and
contributing positively to the Company's business performance.

Financial Statements

The Company prepared and disclosed its periodic financial statements in
compliance with the legal requirements applicable to public companies. The semi-
annual and annual financial statements were reviewed and audited by Deloitte in
accordance with prevailing regulations.

Business Operations and Financial Position of the Company
Unit: Billion Dong

Chi tiéu Niam 2024 Nam 2025 Tang/(gidm) %
Item Year 2024 Year 2025 | Increase/Decrease
Doanh thu ban hang 7.681 6.566

(1.115) 85,48
Sales Revenue

Gié vén hang ban 7.453 6313 (1.140) | 84,70
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Cost of Goods Sold

Chi phi quan 1y doanh nghi¢p 140 103

General &  Administrative 37| 73,57
Expenses

Doanh thu tai chinh 327 46

(281) 14,07
' Financial income

Loi nhudn sau thué TNDN 427 165

(262) 38,64
Profit after Tax

Unit: Billion Dong

< gn K& hoach nim | Thurc hién nim .y
Chi ticu 2025 2025 So véi ke hoach o
Trem 2025 Plan 2025 Actual | CO™MPAred to plan
Doanh thu -
9.064,81 6.615 (2.450) 72,97
Revenue
Chi phi _
. 8.669,55 6.420 (2.250) 74,05
Cost
Le¢i nhuén truée thué
395,25 195 (200 49,34
Profit before tax

3. Assessment of Related-Party Transactions

Transactions between the Company, its subsidiaries, and other companies in
which the Company holds more than 50% of the charter capital, and members of the
Board of Directors, the Chief Executive Officer, other executives of the Company and
their related persons; as well as transactions between the Company and companies in
which members of the Board of Directors, the Chief Executive Officer, or other
executives have been founding sharéholders or managers within the three (03) years
preceding the transaction date, were monitored by the Internal Audit Department.

4. Assessment of the Internal Control and Risk Management Systems

The Company has established and strictly implemented internal control and risk
management procedures in compliance with applicable laws and regulations.

5. Results of Supervision over the Board of Directors, the Chief Executive
Officer, and Other Executives

The Company's operations were conducted in accordance with the contents of its
Enterprise Registration Certificate and the Company's Charter, and complied with
applicable laws and regulations, as well as State regulations on accounting, finance,
and taxation.

The resolutions adopted at the 2025 Annual General Meeting of Shareholders
were fully implemented by the Board of Directors and the Executive Management.

S

g -
—_— e
Mz <



6. Assessment of the Coordination between the Internal Audit Department, the
Board of Directors, the Chief Executive Officer, and Shareholders

During the course of ils activities, the Internal Audit Department maintained
effective coordination with the Board of Directors, the Chief Executive Officer, and the
Shareholders.

The Internal Audit Department operated independently without interference in
the performance of its duties and was provided with access to documents and
information relating to the Company's operations. The Department was -also able to
communicate with other members of the Board of Directors, the Chief Executive Officer,
and the Chief Accountant to obtain information necessary for the performance of its
Jfunctions.

Any issues arising during the course of operations were discussed and resolved
in a timely manner.

Address to the 2026 Annual General Meeting of Shareholders

Despite the impact of various external factors on business performance, the
corporate governance, management, and risk control systems of Pha Lai Thermal
Power Joint Stock Company operated in a stable, transparent, and legally compliant
manner.

I would like to acknowledge and highly appreciate the efforts, cooperation, and
contributions of the members of the Board of Directors, the Executive Management, the
Supervisory Board, and the Company's management personnel throughout the past
year.

I'wish the 2026 Annual General Meeting of Shareholders every success.
Respectfully submitted./.

16" April 2026
INDEPENDENT BOARD MEMBER

Nguyén Vin Thanh
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