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I. THONG TIN CHUNG / GENERAL INFORMATION:
1. Thong tin khai quat/Overview information:

Tén giao dich/Trading
name:

Tén giao dich qudc té
/International trading
name

Gidy chuing nhan/Business
Registration Certificate:
Ding ky Kinh doanh s6
/Business Registration
Number:

Vén diéu 1&/Charter
capital:

Cong ty C6 phan Nhiét dién Pha Lai

Pha Lai Thermal Power Joint-Stock Company

0403000380 Ngay 25 thang 01 nam 2006
/25th January 2006

0800296853

Gidy Chung nhan Pang ky Kinh doanh do S¢ Ké
hoach va Pau tu tinh Hai Duong cip lan dau ngay
25/01/2006, ding ky thay dbi lan thir 10 ngay
27/06/2022.

Business Registration Certificate issued by the
Department of Planning and Investment of Hai
Duong Province, first issued on January 25, 2006,
and amended for the 10th time on June 27, 2022.

3.262.350.000.000  (Ba nghin hai tram sdu muoi
VND hai ty, ba tram nam muoi



triéu dong Viét Naml Three
trillion, two hundred sixty-
two billion, three hundred
fifty million Vietnamese
Dong.)

>  Voén dau tu ctia Chu S& 3.262.350.000.000 VND

httw/Owner’s Investment
Capital:
»  Truso chinh/Head office:  Km28, QL18, P. Pha Lai - TP Chi Linh - tinh Hai

Duong/Km28, 18 Highway - Chi Linh City - Hai
Duong Province

> Dién thoai/Tel: 02203 881126
Fax: 02203 881 338

>  Website: http://www.ppc.evn.vn
> Mai co phiéu/Stock code:  PPC

Qua trinh hinh thanh va phat trién/Formation and Development Process

Nha may Nhiét dién Pha Lai (nay 1a Cong ty C6 phan Nhiét dién Pha Lai) duoc
thanh 1ap theo Quyét dinh s6 22 PL/TCCB ngay 26/4/1982 cta Bo Pién luc 1a don vi
hach toan phu thugc Coéng ty Pién luc L.

The Pha Lai Thermal Power Plant (now Pha Lai Thermal Power Joint Stock Company)
was established according to Decision No. 22 PL/TCCB dated April 26, 1982, of the
Ministry of Electricity as a dependent accounting unit of Electricity Company I.

Ké tir ngay 01 thang 4 ndm 1995 Nha may la don vi thanh vién thuéc Tong Cong
ty Pién luc Viét Nam (theo Quyét dinh sé 12INL/TCCB-LP ngay 04/3/1995 cia Bo
Nang lugong), hach toan phu thude.

From April 1, 1995, the Plant became a member unit under the Vietnam Electricity
Corporation (according to Decision No. 121INL/TCCB-LP dated March 4, 1995, of the
Ministry of Energy), as a dependent accounting unit.

Ngay 30 thang 3 nim 2005 B Cong Nghiép c6 Quyét dinh sé 16/2005/QD-BCN
chuyén Nha may Nhiét dién Pha Lai thanh Cong ty Nhiét dién Pha Lai, hach toan doc
1ap - thudc Tong Cong ty Pién lyc Viét Nam. Ngay 18 thang 5 nim 2005 Tong Cong ty
Dién luc Viét Nam c6 vin ban sb 2436/CV-EVN-TCKT huéng dan ban giao tai chinh
khi chuyén cac nha may dién thanh Cong ty hach toan doc lap, Cong ty TNHH mot
thanh vién, theo d6 Nha may Nhiét dién Pha Lai chinh thirc chuyén sang hach toan doc
lap tr ngay 01/7/2005.

On March 30, 2005, the Ministry of Industry issued Decision No. 16/2005/0P-
BCN to transform the Pha Lai Thermal Power Plant into the Pha Lai Thermal Power
Company, an independent accounting unit under the Vietnam Electricity Corporation.


http://www.ppc.evn.vn/

On May 18, 2005, the Vietnam Electricity Corporation issued Document No. 2436/CV-
EVN-TCKT guiding the financial handover upon the transformation of power plants into
independent accounting companies and one-member limited liability companies.
Accordingly, the Pha Lai Thermal Power Plant officially transitioned to independent
accounting from July 1, 2005.

Thuce hién Quyét dinh s6 3537/QD-TCCB ngay 31/12/2004 ciia B6 Cong nghiép
vé viéc c6 phan hoa, Cong ty Nhiét dién Pha Lai di hoan thanh cong tac c6 phan héa va
chinh thirc chuyén dbi sang hinh thirc cong ty c¢6 phan véi tén méi 1a Cong ty C6 phan
Nhiét dién Pha Lai theo Gidy chimg nhan ding ky doanh nghiép Céng ty cd phin
0800296853 do S& Ké hoach va Pau tu tinh Hai Duong cip ngay 26/01/2006; dang ky
thay d6i 1an 10: ngay 27 thang 06 nam 2022.

Implementing Decision No. 3537/QD-TCCB dated December 31, 2004, of the
Ministry of Industry on the equitization (conversion to a joint stock company) of the Pha
Lai Thermal Power Company, the equitization process was completed, and the company
officially transformed into a joint stock company with the new name Pha Lai Thermal
Power Joint Stock Company, according to the Business Registration Certificate for Joint
Stock Company No. 0800296853 issued by the Department of Planning and Investment
of Hai Duong province on January 26, 2006; 10th registration change: June 27, 2022.

Cac mbc s kién quan trong/Important Milestones

Nam/Year Sw kién/Event

1982 Thanh 1ap Nha may Nhiét dién Pha Lai theo quyét dinh cua B Dién
luc, truc thude Cong ty Dién luc 1.

Establishment of Pha Lai Thermal Power Plant under the decision of
the Ministry of Electricity, directly under Electricity Company I.

T6 may sb 1 (day chuyén I) dugc dua vao van hanh.

1983 ) i .
Unit 1 (Line I) commenced operation.

1984 T6 may sd 2 (day chuyén I) duoc dua vao van hanh.
Unit 2 (Line I) commenced operation.

1985 T6 may s 3 (day chuyén I) dugce dua vao van hanh.
Unit 3 (Line I) commenced operation.

1086 T6 may s6 4 (day chuyén I) duoc dua vao van hanh.
Unit 4 (Line I) commenced operation.
Nha may la don vi hach toan phu thuc Téng Cong ty Dién luc Viét
Nam.

1995

The Plant became a dependent accounting unit of Vietnam Electricity
Corporation.

2001 T6 may sd 5 (day chuyeén II) duogc dwa vao van hanh




Nam/Year Sw kién/Event
Unit 5 (Line I1) commenced operation.
2002 T6 may sd 6 (day chuyén II) dugc dua vao van hanh.
Unit 6 (Line 1) commenced operation.
2005 Bo Cong nghiép quyét dinh chuyén Nha may Nhiét dién Pha Lai thanh
Cong ty Nhiét dién Pha Lai.
The Ministry of Industry decided to transform Pha Lai Thermal Power
Plant into Pha Lai Thermal Power Company.
2005 Bo Cong nghiép cé quyét dinh vé viéc chuyén Cong ty Nhiét dién Pha
Lai thudc Tong Cong ty Pién lyc Viét Nam thanh Cong ty C6 phan
Nhiét dién Pha Lai.
The Ministry of Industry issued a decision on transforming Pha Lai
Thermal Power Company under Vietnam Electricity Corporation into
Pha Lai Thermal Power Joint Stock Company.
26/1/2006 | S¢ Ké hoach va Pau tu tinh Hai Duong cép gidy phép dang ky kinh
doanh lan dau cho Cong ty Co phan Nhiét dién Pha Lai
The Department of Planning and Investment of Hai Duong province
issued the first business registration certificate for Pha Lai Thermal
Power Joint Stock Company.
13/3/2006 | Bo Cong nghiép di c6 van ban sé 1294/BCN-TCCB dong y vé chu
truong ban tiép ¢6 phan Nha nudc
The Ministry of Industry issued Document No. 1294/BCN-TCCB
agreeing in principle to the continued sale of state shares.
15/5/2006 | Trung tdm giao dich ching khoan Ha Noi c6 quyét dinh sd 12/QP-
TTGDHN chap thuan dang ky giao dich c6 phiéu Cong ty Co phan
Nhiét dién Pha Lai
The Hanoi Stock Exchange Center issued Decision No. 12/QD-
TTGDHN approving the registration for trading of shares of Pha Lai
Thermal Power Joint Stock Company.
19/5/2006 | C6 phiéu Cong ty C6 phan Nhiét dién Pha Lai dugc chinh thirc giao
dich trén TTGDCK Ha Néi
Shares of Pha Lai Thermal Power Joint Stock Company were officially
traded on the Hanoi Stock Exchange Center
8/1/2007 | TTGDCK Ha Noi c¢6 quyét dinh chap thuan huy dang ky giao dich tu

nguyén cd phiéu Cong ty Co phan Nhiét dién Pha Lai dé chuyén sang
niém yét tai TTGDCK TP H6 Chi Minh




Nam/Year Sw kién/Event

The Hanoi Stock Exchange Center issued a decision approving the
voluntary cancellation of the registration for trading of shares of Pha
Lai Thermal Power Joint Stock Company to transfer to listing on the
Ho Chi Minh City Stock Exchange.

17/01/2007 | UBCKNN c6 quyét dinh chdp thuan niém yét ¢ phiéu Cong ty C6
phan Nhiét dién Pha Lai tai TTGDCK TP Hb Chi Minh

The State Securities Commission of Vietnam issued a decision
approving the listing of shares of Pha Lai Thermal Power Joint Stock
Company on the Ho Chi Minh City Stock Exchange.

26/01/2007 | C6 phiéu Cong ty C6 phan Nhiét dién Pha Lai duoc chinh thirc giao
dich trén TTGDCK TP H6 Chi Minh

Shares of Pha Lai Thermal Power Joint Stock Company were officially
traded on the Ho Chi Minh City Stock Exchange.

2. Nganh nghé va dia ban kinh doanh/Business sector and operating location:

- Nganh nghé kinh doanh: Hoat dong san xuat, kinh doanh dién

- Business sector: Electricity production and sales.

- Bia ban kinh doanh: Km28, QL18, P. Pha Lai - TP Chi Linh - tinh Hai Duong.

- Operating Location: Km28, 18 Highway - Chi Linh City - Hai Duong Province.

3. Thong tin vé md hinh quén tri, t6 chirc kinh doanh va by may quan
ly/Business model, organisation structure and management structure.

3.1 M6 hinh quan tri/Business model:

Cong ty dugc to chirc theo mo hinh Cong ty C6 phan, ding dau 1a Pai hoi dong cd
d6ng; Ban Kiém soat, Hoi dong Quan tri; Ban diéu hanh dung dau 1a Téng Giam ddc va
cac Phé Tong Giam ddc. Cong ty c6 ngudi phu trach Quan tri Cong ty.

The Company is organized as a Joint Stock Company, headed by the General
Meeting of Shareholders; the Supervisory Board, the Board of Directors; and the
Executive Board headed by the General Director and Deputy General Directors. The
Company has personnel in charge of Corporate Governance.

Theo dinh ky 6 thang va nam, Cong ty da lap, nop va Cong bd thong tin vé bao
cdo quan tri Cong ty theo quy dinh.

Regularly every six months and annually, the Company prepares, submits, and
discloses information about its corporate governance reports as required.

3.2. Co cdu bd may quan ly/Organization structure:




SO DO CO CAU TO CHUC CUA CONG TY/ORGANISATION STRUCTURE

General Director

PAI HOI PONG CO PONG
General Assembly of Shareholders l
< BAN KIEM SOAT
— v Supervisory Board
HOI PONG QUAN TRI
Board of Director
1
TONG GIAM bOC

A 4

A 4

PHO TONG GIAM POC

Deputy Director

PHO TONG GIAM POC
Deputy Director

v

v \4

BAN QLDA Trung tim dich
Project vu stra chira
management Repair Service
Unit Center

- Phan xwéng
VH1/Operation
Unit 1;

- Phan xwéng
VVH2/Operation
Unit 2;

- Phan xwéng
Hda/Chemistry
Unit;

- Phan xwoéng

Phong tham mwu chung/
General Advisory
department:

- Phong HCLB/HR and
Administration
Department;

- Phong TCKT/Finance
and Accounting
Department;

- Phong
ATMT/Environmental
Safety Department;

- Phong Ky
thuat/Technical
Department;




3.3. Céc cong ty con, Cong ty lién két/Subsidiaries and Associates
- Cbng ty con: Khoéng.
- Subsidiaries: None
- Cac cong ty lién két: Cong ty Co phan Nhiét dién Hai Phong
- Associates: Hai Phong Thermal Power Joint Stock Company
+ Pia chi: Xa Tam Hung, huyén Thuy Nguyén, Hai Phong
+ Address: Tam Hung Commune, Thuy Nguyen District, Hai Phong City
+ Linh vuc san xuat kinh doanh chinh: Séan xuét va kinh doanh dién nang (nhi¢t
dién). Toan bd san lugng dién Cong ty phat 1én dién ludi Quéc gia duge ban cho Tap
doan Dién luc Viét Nam.
+ Main business activities/Generation and trading of electric power (thermal

power). All electricity produced by the company is transmitted to the National Grid and
sold to Vietnam Electricity (EVN).

+ Vén thuc gop: 1.451.055.770.150 VND

+ Paid-in capital: 1.451.055.770.150 VND

+ Ty 16 s6 hitu ctia Cong ty tai Cong ty C6 phan Nhiét dién Hai Phong: 25,97%

+ Ownership percentage held by the Company in Hai Phong Thermal Power JSC:
25,97%

4. Pinh hwéng phat trién/Development Orientation

4.1. Cac muc tiéu chii yéu ciia Cong ty/Key Objectives of the Company:

- Pam bao van hanh céac td may an toan - lién tuc - kinh té. San luong dién san XUAt
hang nam dat tr 4,0 ty kWh tré 1én.

- Ensure the safe, continuous, and economical operation of power generating
units. Achieve an annual electricity production of 4.0 billion kWh or more;

- bam bao hoat dong san xuét kinh doanh 6n dinh va phén d4u hoan thanh vuot
muc ké hoach dé ra

- Ensure stable production and business operations and strive to exceed set
targets.;

- Thuc hién tdt ké hoach stra chita 16n, cai tao, nang cép hé théng thiét bi san xuat
dién, nang cao do sin sang cua thiét bi dap ung nhu cau dién ning cta hé thong dién
quéc gia

- Effectively implement major repair, renovation, and upgrade plans for electricity
production equipment, enhancing equipment availability to meet the national power
system's electricity demand;

- Bao toan va phat trién von ctia cac cd dong va nang cao doi song vat chat, tinh
than cho nguoi lao dong trong Cong ty

- Preserve and grow shareholders' capital and improve the material and spiritual
well-being of employees within the Company.



- Thuc hién cac dy an vé méi trudng nham dam bao hoat dong san xuat dién di lién
v61 hoat dong bao vé€ moi trudng

- Implement environmental projects to ensure that electricity production goes hand
in hand with environmental protection activities.

4.2. Chién lwoc phat trién trung va dai han/Medium and Long-Term
Development Strategy:

- Tiép tuc viéc thuc hién cac du &n moi truong.

- Continue the implementation of environmental projects.

- Pau tu tai chinh dai han va ngan han dé st dung c6 hiéu qua ngudn von khiu hao
co ban, loi nhuan hang nam dé lai va cac ngué)n khéc, tao niém tin va dem lai 1gi ich cao
nhat cho cac c6 dong.

- Make long-term and short-term financial investments to effectively utilize basic
depreciation funds, retained annual profits, and other sources, building trust and
bringing the highest benefits to shareholders;

- Nghién cuu, tim kiém co hoi dau tu cac du 4n san xuit dién nang, chuyén doi
sang nhién liéu xanh v&i cong nghé tién tién, hiéu suat cao, dap Gmg cac yéu cau vé bao
v€é moi truong, hiéu qua.

- Research and seek opportunities to invest in power generation projects,
transitioning to green fuels with advanced, high-efficiency technology that meets
environmental protection and efficiency requirements.

4.3. Cac muc tiéu phat trién bén virng (méi trudong, xa hdi va cong dong) va
chwong trinh lién quan dén ngin han va trung han cia Coéng ty/Sustainable
development goals (Environmental, Social, and Community) and related short-term
and medium-term programs of the Company:

- Tiép tuc duy tri khai thac ban xi, tro bay va thach cao dé gop phan cai tao moi
truong va nang cao loi nhuan trong san xuat kinh doanh ctia Cong ty noi chung

- Continue to maintain the exploitation and sale of slag, fly ash, and gypsum to
contribute to environmental improvement and enhance profitability in the Company's
overall production and business activities.

- Tiép tuc dAu tu cai thién moi truong va cai thién diéu kién 1am viéc cho nguoi
lao dong, tham gia cac chuong trinh tir thién, gido duc... khﬁng dinh trach nhiém véi
cong dong goép phan hudng t6i su phat trién bén vimng cia xa hoi

- Continue to invest in improving the environment and working conditions for
employees, participate in charitable and educational programs, etc., affirming
responsibility to the community and contributing to the sustainable development of
society.

5. Cac rii ro/Risks

Qudn Iy riii ro 1di sudt

Interest rate risk management



Cong ty chiu rii ro 14i suat phat sinh tir cac khoan vay chiu 13i suat. Vi vay, khi co
cac khoan vay, PPC sé& phai thuong xuyén chu dong theo ddi tinh hinh bién dong cia 1ai
sudt, can déi ty 18 vay no, tir d6 dua ra ké hoach vay ng hop 1y dam bao nhu cau vén
hoat dong san xuét va kiém soat rui ro vé 13i suat mot cach tot nhat.

The Company is exposed to interest rate risk arising from interest-bearing loans.
Therefore, when there are loans, PPC will regularly and proactively monitor interest
rate fluctuations, balance the debt ratio, and thereby develop a reasonable borrowing
plan to ensure the capital needs for production activities and best control interest rate
risk.

Quan Iy riii ro vé gid hang héa

Commodity price risk management

Cong ty mua nguyén vat liéu, hang hoa tir cic nha cung cap dé phuc vu cho hoat
dong san xuat kinh doanh. Do vy, Cong ty s& chiu rui ro tir viéc thay doi ting gia ban
ctia nguyén vat liéu, hang héa anh hudng dén chi phi.

The Company purchases raw materials and goods from suppliers for its
production and business operations. Therefore, the Company will be exposed to the risk
of increased selling prices of raw materials and goods affecting costs.

Rui ro tin dung

Credit risk

R ro tin dung xay ra khi mot khach hang hodc ddi tac khong dap tmg dugc cac
nghia vu trong hop dong din dén cac ton that tai chinh cho Cong ty. Cong ty c6 chinh
sach tin dung phu hop va thuong xuyén theo ddi tinh hinh dé danh gid xem Cong ty co
chiu rui ro tin dung hay khéng. Tai ngay két thuc nién d6 ké toan, Cong ty c6 khoan rui
ro tin dung tap trung tir khoan phai thu cac bén lién quan. Rui ro tin dung t6i da duoc
thé hién 1a gia tri ghi s6 ctia s6 du phai thu cac bén lién quan.

Credit risk occurs when a customer or counterparty fails to meet their contractual
obligations, leading to financial losses for the Company. The Company has an
appropriate credit policy and regularly monitors the situation to assess whether the
Company is exposed to credit risk. At the end of the accounting period, the Company
has a concentrated credit risk from receivables from related parties. The maximum
credit risk is represented by the carrying amount of the receivables from related parties.

Quan [y rui ro thanh khodn

Liquidity risk

Muc dich quéan 1y riii ro thanh khoan nham dam bao dt ngudn von dé dap tng cac
nghia vu tai chinh hi¢n tai va trong tuong lai. Chinh sach ctia Cong ty la theo doi thuong
xuyeén cac yéu cAu vé thanh khoan hién tai va du kién trong tuong lai nham dam bao
Cong ty duy tri di mic du phong tién mat, cac khoan vay nham dap ung cac quy dinh
vé tinh thanh khoan ngén han va dai han.
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The purpose of liquidity risk management is to ensure sufficient funds to meet
current and future financial obligations. The Company's policy is to regularly monitor
current and expected future liquidity requirements to ensure that the Company
maintains sufficient cash reserves and borrowings to meet short-term and long-term
liquidity requirements.

II. TINH HINH HOAT PONG TRONG NAM 2024/ OPERATION RESULT
IN 2024

1. Tinh hinh hoat ddng san xuét kinh doanh/Business operations

- Két qua hoat dong san xuat kinh doanh trong nim

Production and Business Performance:

+ Nam 2024 tiép tuc 1a mdt nam kho khan véi PPC, Day chuyén 1 v6i thiét bi van
hanh hon 40 nim (thudc dién phai xem xét chuyén d6i sang nhién liéu sach theo Quy
dinh tai QHD VIII, QD 500 ctia TTg chinh phu ngay 15/5/2023) da xubng cap nghiém
trong, khong dat cac chi tiéu kinh té - k¥ thuat, viéc dau tu tong thé doi hoi chi phi rat
16n. Trong khi cac co ché vé gia nhién liéu dé thuc hién chuyén doi nhién liéu, gia phat
dién, cong nghé chuyén doi...dang trong qué trinh nghién ctiru xay dung. Dbi véi day
chuyén 2 da van hanh thuong mai hon 20 ndm, cac thiét bi lam viéc trong thoi gian dai,
trong moi trudng khic nghiét nén da xudng cap, viéc ning cao cac cac chi tiéu KTKT
dam bao 1a rat kho khin, dong thoi cong tac dau tu dé stra chita toan bo thiét bi rat kho
khan, doi hoi chi phi rat 1on

+ 2024 continued to be a challenging year for PPC. Production Line 1, with
equipment operating for over 40 years (subject to consideration for transition to clean
fuel under The National Electricity Development Planning VII1 and Decision 500 by the
Prime Minister on May 15, 2023), has severely deteriorated and no longer meets
economic and technical standards. A comprehensive investment requires significant
costs. Meanwhile, mechanisms related to fuel pricing for conversion, electricity pricing,
and conversion technology are still under research and development. Production Line
2 has been in commercial operation for more than 20 years, with equipment that has
undergone long-term use in harsh environments, leading to considerable degradation.
Enhancing technical and economic performance is challenging, and the investment
required for overall equipment repairs is substantial.

+ San lugng dién trong nam 2024 dat

+ Electricity output in 2024:

v San luong dién san xuat: 4.580,75 triéu kWh, dat 87,05% so v&i ké hoach va
bang 129,94% so véi nam 2023

v Electricity generation: 4,580.75 million kWh, achieving 87.05% of the plan
and 129.94% compared to 2023.

v San luong dién thuong pham: 4.138,11 triéu kWh, dat 86,84% so voi ké
hoach va bang 129,79% so véi nam 2023.
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v Commercial electricity output: 4,138.11 million kWh, reaching 86.84% of
the plan and 129.79% compared to 2023.
- Tinh hinh thuc hién so v6i ké hoach/ Plan Implementation Status: Trén co so ké
hoach SXKD niam 2024 dugc hi dong quan tri thong qua tai quyét dinh sd 3160/QD-
PPC ngay 17/06/2024. Ban diéu hanh Céng ty di nd luc dé ra nhiing giai phap trong

tam dé phén d4u hoan thanh tdt nhat ké hoach duoc giao. Két qua dat dugc cia mot )

chi tiéu chinh thyc hién nhu sau:

Based on the 2024 business plan approved by the Board of Directors under
Decision No. 3160/0D-PPC dated June 17, 2024, the Company's executive team has
actively devised key solutions to achieve the best possible completion of the assigned
plan. The results achieved for some of the key performance indicators are as follows:

Thue Ké Thue So So
hién hoach hién sanh/KH | sanh/2023
STT Chi tiéu bVvVT 2023 2024 2024 (%) (%)
No. Target Unit Actual Plan Actual | Compare | Compare
2023 2024 2024 to target to 2023
(%) (%)
X Ty dong
Tong doanh thu .
L | Total revenue Billion | 6.280,29 | g 755 60 | 8.035,70 oL78 127,95
Dor]g
3 Ty dong
i
) Dong
- Doanh thu SXKD dién Ty dong
- Revenue from electricity Billion
production and business Dong 5.795,98 8.409,54 | 7.657,92 91,06 182,12
activities
- Doanh thu hoat dong tai Ty dong
L) o Billion | 46441 | 32492 | 32668 | 10054 70,34
- Revenue from financial Dong
activities:
- Doanh thu san xuat khac | Ty dong
va hoat dgng khac Billion 199 | 2114| 5111| 241,75 256,81
- Revenue from other Dong
production and activities
Ty dong
2 | Téng chi phi/Total cost Billion | 5.897,90 | 8.328,35 7 597 56 91,23 128,82
Dong T
- Chi phi SXKD Ty dong
d1¢n/EIe_ctr|C|ty production Billion 5.777,31 8.322,33 | 7.593.28 91,24 131,43
and business expenses Dong
- Chi phi hoat dong tai Ty dong
chinh/Financial activity Billion -0,83 - 3,12 (375,97)
expenses Dong
- Chi phi san xuat khac va | Ty dong
hoat dgng khic/Other Billion 1151 42 6,02 1,15 10,18 0,95
production and activity Dong
expenses
Téng loi nhuin truéce Ty dong
3 | thué/ Total profit before Billion 382,39 427,25 438,14 102,55 114,58

tax

Dong
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- Loi nhuén tir SX Ty dong
dién/Profit from electricity Billion 18,67 87,21 64,63 74,11 346,20
production Dong
- Loi nhuén tir hoat dong Ty dong
tai chinh/Profit from Billion 465,23 324,92 323,55 99,58 69,55
financial activities Dong
1o R , Ty dong
Loi nhun khéc/Other Billion | -101,51 | 1512 | 49,95| 33036 (49,21)
profit
Dong
2 . A Ty dong
4 | Tong loi nhuan sau Billion 380,1 | 41561 | 427,07 | 102,76 112,36
thué/Net profit after tax Dong

2. T6 chirc va nhan s/ Organization and Personnel

2.1. Danh sich Chii tich HPQT va Ban diéu hanh/ List of Chairman of the
Board of Directors and Executive Board

S6 Thanh vién HPQT

Ngay bat dau/khéng con la thanh
viéen HDQT/HDQT doc lap

Chirc vu Start Date / No Longer a Board
TT Board member Position Member / Independent Board Member
No. N X A N <X sA
Ngay bo nhiém | Ngay mién nhi¢ém
Appointment date Dismissal date
A Chu tich HbQT
1 | Mai Quoc Long Chairman 24/5/2023
x A TV HDPQT
2 | Nguyeén Quang Quyéen Board member 23/4/2021
TV HPQT ddc lap
3 | Lé Tuan Hai Independent board 23/4/2021
member
Théi la CT HBQT
ké tir 24/5/2023
No longer
4 | Nguyén Xuan Dién ay AL 21/10/2021 | Chairman of the
oard member :
Board of Directors
since May 24,
2023.
TV HPQT ddc 1ap
5 | Nguyén Vin Thanh Independent board 10/6/2024
member
. A TV HDQT
6 | Ngd Nguyén Dong Board member 10/6/2024
TV HPQT
7 | Neuyén Hoang Hai Board member 23/6/2022 - TV
TGDB/General HDbQT
director
Pho Tong giam
8 | Ping Kién Quyét ‘é‘;‘;uty qoneral 01/12/2022
director
9 | Pinh Thi Diém Quynh | & K& toan truong 01/09/2022

Chief Accountant




tich HDQT va Ban diéu hanh nhu sau:
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Danh sach, tom tit Iy lich va ty 18 s& hitu c6 phan c6 quyén biéu quyét caa Chu

List, summary of resumes, and voting share ownership percentage of the Chairman of
the Board and the Executive Board as follows:

Permanent address

1 | Ong Mai Quoc Long
/Mr Mai Quoc Long

& | Chtrc vu hién tai Chu tich HBQT
Current position Chairman

& | Gi61 tinh Nam
Gender Male

& | Ngay thang ndm sinh 10/9/1978
Date of birth

& | Noi sinh TP. Ha No1
Place of birth Hanoi City

<& Qubc tich Viét Nam
Nationality Vietnam

< | Dan toc Kinh
Ethnicity

& | Dia chi thuong tra P4 — C32, Mai Dong, Hoang Mai, Ha Noi.

P4-C32, Mai Dong Ward, Hoang Mai
District, Ha Noi City.

Trinh d0 van hoa
Education level

12/12

O
%

Trinh d¢ dao tao
Qualification

Thac sy Quan tri kinh doanh, Ctr nhan Tai
chinh doanh nghiép, Cao cép 1y luén chinh tri
Master’s degree in Business Administration,
Bachelor’s degree in Corporate Finance,
Advanced Political Theory.

O
%

Quaé trinh cbng tac
Work experience:

- T 12/2002 — 05/2006:
From 12/2002 — 05/2006

Chuyén vién phong TCKT, Ban QLDA Thuy
dién 1

Specialist in the Finance & Accounting
Department, Hydropower Project
Management Board 1.

- Tur 06/2006 — 11/2007:
- From 06/2006 — 11/2007

T6 truong T6 Tai chinh phong TCKT, Ban
QLDA Thuy dién 1; Phé Bi thu Doan thanh
nién Ban QLDA Thuy dién 1

Head of the Finance Team, Finance &
Accounting Department, Hydropower Project




14

Managerment Board 1; Deputy Secretary of
the Youth Union, Hydropower Project
Management Board 1.

- Tu 12/2007 — 04/2011:
- From 12/2007 — 04/2011:

Pho truong phong TCKT, Ban QLDA Thuy
dién 1; Bi thu DPoan thanh nién Ban QLDA
Thay dién 1

Deputy Head of the Finance & Accounting
Department, Hydropower Project
Management Board 1; Secretary of the Youth
Union, Hydropower Project Management
Board 1.

- Tu 05/2011 — 7/2011:
- From 05/2011 — 7/2011:

Chuyén vién phong TCKT, Cong ty TNHH
MTYV Thuy dién Trung Son

Specialist in the Finance & Accounting
Department, Trung Son Hydropower Co., Ltd.

- Tu 08/2011 — 12/2012:
- From 08/2011 — 12/2012:

Trudng phong TCKT, Cong ty TNHH MTV
Thuy dién Trung Son; Bi thu Chi by 3 — Pang
uy vién Bang bo cong ty TNHH MTV Thuy
dién Trung Son

Head of the Finance & Accounting
Department, Trung Son Hydropower Co.,
Ltd.; Secretary of Branch 3 — Party
Committee Member of Trung Son Hydropower
Co., Ltd.

- Tu 01/2013 — 14/4/2014:
- From 01/2013 — 14/4/2014:

Ké toan truong, Cong ty TNHH MTV Thuy
dién Trung Son; Bi thu Chi b 3 — Pang uy
vién DPang b cong ty TNHH MTV Thuy dién
Trung Son

Chief Accountant, Trung Son Hydropower
Co., Ltd.; Secretary of Branch 3 — Party
Committee Member of Trung Son Hydropower
Co., Ltd.

- T 15/4/2014 - 5/2023
- From 15/4/2014 - 5/2023

Ké toan truong Tong Cong ty Phat dién 2
Chief Accountant, Power Generation
Corporation 2.

- Tu05/2015 — 23/05/2023
- From 05/2015 — 23/05/2023

Ké toan truong Tong Cong ty Phat dién 2; Uy
vién Ban Chap hanh Dang bo Tong cong ty
Phat dién 2; Uy vién thuong vu Ban Chap
hanh Céng doan Tong Cong ty Phat dién 2
Chief Accountant, Power Generation
Corporation 2; Member of the Executive
Committee of the Party Committee of Power
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Generation Corporation 2; Standing Member
of the Executive Committee of the Trade
Union of Power Generation Corporation 2.

- Tir 24/05/2023 dén nay
- From 24/05/2023 - now

Chu tich HBQT Coéng ty CP Nhi¢t dién Pha
Lai

Chairman of the Board of Directors, Pha Lai
Thermal Power Joint Stock Company

>

L (4

o,

S6 ¢ phan nim giir
Number of shares held

- S6 cb phan PPC cé nhan
nim giir
PPC shares held individually

0 c¢6 phan
0 shares

- S ¢6 phan dai dién phan
von Nha nude

Shares representing state
capital

Dai dién 30% Phan von NN cua Tong cong ty
phat dién 2 tai Cong ty CO phan Nhiét dién
Pha Lai, tuong duong 49.917.569 CP
Representative of 30% of the state capital of
Power Generation Corporation 2 at Pha Lai
Thermal Power Joint Stock Company,
equivalent to 49,917,569 shares.

& | Hanh vi vi pham phap luat Khdng/None
Legal violations
& | Quyén loi mau thudn véi Khdng/None
Cong ty
Conflicts of interest with the
company
2 | Ong Nguyén Hoang Hai
Mr. Nguyen Hoang Hai
N Chtrc vu hién tai Tong Giam doc Cong ty
* | Current position General Director
& | Gidi tinh Nam/Male
Gender
& | Ngay thang ndm sinh 15/11/1977
Date of birth
& | Noi sinh Xa& Thanh Tién, huyén Thanh Chuong, tinh

Place of birth

Nghé An
Thanh Tien Commune, Thanh Chuong
District, Nghe An Province

<& Quéc tich Viét Nam
Nationality
& | Dan téC Kinh

Ethnicity
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L (4

bia chi thuong tra
Permanent address

Pha Lai, Chi Linh, Hai Duong
Pha Lai Ward, Chi Linh City, Hai Duong
Province

L (4

Trinh d6 van hoa
Education level

12/12

>

L (4

o,

Trinh do dao tao
Qualification

Thac s§ QTKD; K¥ su Hé thong dién
MBA; Electrical Systems Engineer

L (4

Quaé trinh cbng tac
Work experience:

Tur 02/2001- 09/2004
From 02/2001- 09/2004

CN vén hanh Phan xudéng Van hanh 2 Nha
may Nhiét dién Pha Lai

Operation Technician, Operation Unit 2, Pha
Lai Thermal Power Plant

Tur 10/2004 — 11/2007
From 10/2004 — 11/2007

Truéng ca Day chuyén 2 Nha mdy dién Pha
Lai
Shift Lead, Line 2, Pha Lai Power Plant

Tu 12/2007 — 15/06/2014
From 12/2007 — 15/06/2014

Pho truong phong k¥ thuat — Cong ty CP
Nhiét dién Pha Lai

Deputy Head of Technical Department — Pha
Lai Thermal Power Joint Stock Company

Tur 16/06/2014 - 10/2019
From 16/06/2014 - 10/2019

Quan ddc phan xudng Van hanh 2 — Cong ty
CP Nhiét dién Pha Lai

Manager of Operation Unit 2 — Pha Lai
Thermal Power Joint Stock Company

Tu 1/11/2019 - 30/06/2022
- From 1/11/2019 -
30/06/2022

Ph6 Tong Giam ddc— Cong ty CP Nhiét dién
Pha Lai

Deputy General Director — Pha Lai Thermal
Power Joint Stock Company

- Tu 01/07/2022 - 20/4/2023
- From 01/07/2022 -
20/4/2023

Quyén Tong Giam dbc va 13 nguoi dai dién
theo phap luat cia CTCP Nhiét dién Pha Lai
Acting General Director and Legal
Representative of Pha Lai Thermal Power
Joint Stock Company

- Tir 21/4/2023 dén nay
- From 21/4/2023 - Now

Téng Giam déc CT CP Nhiét dién Pha Lai
General Director of Pha Lai Thermal Power
Joint Stock Company

J

L (4

L)

S6 ¢6 phan nim gitr
Number of shares held

- S6 ¢b phan PPC ca nhan
nim giir
PPC shares held individually

7.000 c6 phan
7.000 shares
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- S ¢6 phan dai dién phan
vbn Nha nuée

Shares representing state
capital

Pai dién 30% Phan vén NN cta Tong cong ty
phat dién 2 tai Cong ty C6 phan Nhiét dién
Pha Lai, tuong duong 49.917.569 CP
Representative of 30% of the state capital of
Power Generation Corporation 2 at Pha Lai
Thermal Power Joint Stock Company,
equivalent to 49,917,569 shares.

& | Hanh vi vi pham phap luat Khdng/None
Legal violations
& | Quyén loi mau thudn véi Khdéng/None

Cong ty
Conflicts of interest with the
company

Ong Ping Kién Quyét
Mr. Dang Kien Quyet

Chtre vu hién tai
Current position

Ph6 Téng giam ddc tir ngay 01/12/2022
Deputy General Director from 1% December
2022.

& | G161 tinh Nam
Gender Male
< | Ngay thang nam sinh 04/11/1979
Date of birth
& | Noi sinh Van An — Chi Linh — Hai Duong

Place of birth

Van An Ward, Chi Linh City, Hai Huong
Province

<& Qubc tich Viét Nam
Nationality

< | Dan toc Kinh
Ethnicity

O
%

bia chi thuong tra
Permanent address

Pha Lai, Chi Linh, Hai Duong
Pha Lai Ward, Chi Linh City, Hai Duong
Province

O
%

Trinh d0 van hoa
Education level

12/12

O
%

Trinh d6 dao tao
Qualification

Thac sy Quan tri kinh doanh; Ky su hé théng
dién
MBA; Electrical Systems Engineer

O
%

Quaé trinh cbng tac
Work experience:

- Tu 10/2002-04/2004
- From 10/2002-04/2004

Cong nhan van hanh Nha may dién Pha Lai
Power Plant Operator, Pha Lai Power Plant
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Tur 05/2004 — 04/2005
From 05/2004 — 04/2005

Trudng kip van hanh dién Nha may di¢n Pha
Lai

Electrical Operation Team Leader, Pha Lai
Power Plant

Tu 05/2005-01/2006
From 05/2005-01/2006

Trudng kip van hanh dién Cong ty Nhiét dién
Pha Lai

Electrical Operation Team Lead, Pha Lai
Thermal Power Company

Tu 02/2006-04/2006
From 02/2006-04/2006

Trudng kip van hanh diénCong ty c6 phan
Nhiét dién Pha Lai

Electrical Operation Team Lead, Pha Lai
Thermal Power Company

Tur 05/2006-04/2013
From 05/2006-04/2013

Trudng ca van hanh dién Cong ty c6 phan
Nhiét dién Pha Lai

Electrical Operation Shift Lead, Pha Lai
Thermal Power Company

Tu 01/2014- 10/2019
From 01/2014- 10/2019

Phé Quan doc PX Van hanh 2, Cong ty CP
Nhiét dién Pha Lai

Deputy Manager of Operation Unit 2, Pha Lai
Thermal Power Joint Stock Company

Tur 11/2019-01/2020
From 11/2019-01/2020

Phu trach PX Van hanh 2, Céng ty CP Nhi¢t
dién Pha Lai

In Charge Manager of Operation Unit 2, Pha
Lai Thermal Power Joint Stock Company

Tur 02/2020-11/2022
From 02/2020-11/2022

Quan déc PX Van hanh 2, Cong ty CP Nhiét
dién Pha Lai

Manager of Operation Unit 2, Pha Lai
Thermal Power Joint Stock Company

Tir 12/2022 dén nay
From 12/2022 - Now

Phé Tong giam doc Cong ty
Deputy General Director

L (4

S6 ¢6 phan nam gitr

1.500 cb phan/shares

Number of shares held 1.500 shares
& | Hanh vi vi pham phap luat Khong

Legal violations None
& | Quyén loi mau thuin véi Khong

Cong ty None

Conflicts of interest with the
company

Ba Pinh Thi Diém Quynh
Mrs. Dinh Thi Diem Quynh

L (4

Churc vu hién tai

Quyén Ké toan trudng tir ngay 1/9/2022
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Current position

Acting Cheft Accountant from 1/9/2022

& | Gidi tinh N
Gender Female

& | Ngay thang ndm sinh 04-01-1981
Date of birth

& | Noi sinh Hai Duong
Place of birth

<& Quéc tich Viét Nam
Nationality

< | Dan toc Kinh
Ethnicity

bia chi thuong tra
Permanent address

Pha Lai, Chi Linh, Hai Duong
Pha Lai Ward, Chi Linh City, Hai Duong
Provice

Trinh d0 van hoa
Education level

12/12

Trinh d6 dao tao
Qualification

Thac s§ Quan tri kinh doanh; ctir nhan kinh té;
ctr nhan ké toan

MBA; Bachelor's degree in Economics;
Bachelor's degree in Accounting

<

L (4

L)

Qua trinh cbng tac
Work experience:

Tur 01/2003 - 05/2006
From 01/2003 - 05/2006

Phong KHVT nha may dién Pha Lai
Planning and Material Supply Department,
Pha Lai Power Plant

Tu/from 05/2006 - 08/2016
From 05/2006 - 08/2016

Ké toan tong hop, phong TCKT, Cong ty cb
phan Nhiét dién Pha Lai

General Accountant, Finance and Accounting
Department, Pha Lai Thermal Power Joint
Stock Company

Tu 09/2016 - 08/2022
From 09/2016 - 08/2022

Ph6 Trudng phong (cipl), P.Tai chinh ké toan,
Cong ty CP Nhiét dién Pha lai

Deputy Head of Department (Level 1), Finance
and Accounting Department, Pha Lai Thermal
Power Joint Stock Company

Tir 01/9/2022 dén nay
From 01/9/2022 - Now

Quyén K& toan truéng, phu trach phong Tai
chinh Ké toan

Acting Chief Accountant, In Charge of Finance
and Accounting Department

L (4

Sb ¢6 phan nim giir
Number of shares held

3000 ¢6 phan
3000 shares
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< | Hanh vi vi pham phap luat Khoéng
Legal violations None
& | Quyén loi mau thudn véi Khdng
Cong ty None
Conflicts of interest with the
company

2.2. Nhirng thay d6i trong ban diéu hanh nim 2024/Changes in the Executive
Board in 2024: khéong c6/None.

2.3. S6 lwong can b, nhan vién/ Number of Staff and Employees.

- Tong s6 lao dong tinh dén ngay 31/12/2024 tai Cong ty 1a 715 lao dong (bao
g6m lao dong hop dong xac dinh thoi han, khong bao gom thanh vién Ban Kiém soat va
cac can bo dang, doan chuyén trach), lao dong san xuat dién binh quan nam 2024 1a 721
lao dong.

- The total number of employees at the Company as of December 31, 2024, was
715 (including fixed-term contract employees, excluding members of the Supervisory
Board and full-time Party and Union officials). The average number of employees in
power generation in 2024 was 721.

- Ché d6 chinh sach d6i véi nguoi lao dong

- Policies for employees:

a) Chinh sach tién luong/Salary policy:

Cong ty da xay dung va ban hanh Hé théng thang luong, bang lwong va ché do
phu cap lwong ap dung ddi véi CBCNV Cong ty C6 phan Nhiét dién Pha Lai theo dung
huéng dan cua cac vin ban phéap luat hién hanh va Quyét dinh Quyét dinh sé 105/QD-
HDTV ngay 18/09/2023 ciia Tap doan Dién luc Viét Nam vé viéc diéu chinh Hé thong
thang luong, bang luong va ché do phu cap luong trong Tap doan Pién lyc Viét Nam.

The Company has developed and issued a salary scale, pay scale, and salary
allowance system applicable to employees of Pha Lai Thermal Power Joint Stock
Company in accordance with current legal regulations and Decision No. 105/QD-
HDTV dated September 18, 2023, of Vietnam Electricity on adjusting the salary scale,
pay scale, and salary allowance system within Vietnam Electricity Group.

Cong ty ¢6 Quy ché tra luong cho ngudi lao dong, dam bao viée tra luong cho
NLD cong bang theo muc do dong gop cua ca nhan, khuyén khich nguoi lao dong nang
cao ning suat, chat luong, hiéu qua cong viéc, bao dam hai hoa giira loi ich cua Cong ty
va nguoi lao dong.

The Company has a Salary Payment Regulation for employees, ensuring fair
payment based on individual contributions, encouraging employees to improve
productivity, quality, and work efficiency, and ensuring a harmonious balance between
the interests of the Company and employees.
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Cong ty da xdy dung phuong an tién luong phu hop, t6i uvu nhat, dam bao tién
lwong va thu nhap 6n dinh cho NLD trong diéu kién SXKD nim 2024 con gip nhiéu
kho khin. Cén ctr tinh hinh SXKD thyc té, Cong ty di thuc hién viéc phan phdi tién
lwong va thu nhap cho NLD pht hop va ¢6 su diéu chinh kip thdi nhim dam bao 6n dinh
tién lwong cho NLP. Tién luwong binh quin nim 2024 ciia NLD uwéc dat 19,9 triéu
dong/ngudi/thang (khong bao gdm ngudn 2023), ting 15,7 % so voi ndm 2023. Thu
nhap binh quan udc dat 24,8 tridu dong/ngudi/thang, ting 12,5% so véi nim 2023.

The Company has developed an appropriate and optimal salary plan, ensuring
stable salaries and income for employees despite the numerous difficulties in production
and business in 2024. Based on the actual production and business situation, the
Company has appropriately distributed salaries and income to employees and made
timely adjustments to ensure salary stability. The estimated average salary of employees
in 2024 is VND 19.9 million/person/month (excluding the 2023 source), an increase of
15.7% compared to 2023. The estimated average income is VND 24.8
million/person/month, an increase of 12.5% compared to 2023.

Cong tac giai quyét ché do chinh sach cho NLD nam 2024 tiép tuc duoc thyc hién
ding cac quy dinh theo phdp luat lao dong va thoa udc LDTT cua Cong ty. Cong ty da
hoan thanh thu tuc giai quyét cho 31 LD nghi ché d6 huu tri, 03 LD nit nghi ché do thai
san va hang chuyc lugt NLD nghi ché d6 ém dau, dudng suc phuc hoi strc khoe trong
nam.

The settlement of employee benefits and policies in 2024 continued to be carried
out in accordance with labor laws and the Company's collective labor agreement. The
Company completed procedures for 31 employees retiring, 03 female employees taking
maternity leave, and dozens of employees taking sick leave and recuperation leave
during the year.

b) Quan tri nguén nhan lyc/ Human resource management:

Cong ty ludn chi trong cong tac quan tri ngudn nhan lyc: BO tri luan chuyén va
bo nhiém mot sd can bd quan ly; Thay thé thiét bj va cong nghe, tdi wu hoa viéc phan
cong lao dong trong day chuyén san xuat dé it phai bo sung nhan lyc khi NLD vé huu
hodc chuyén cong tic; Ludn quan tim thudng xuyén dén cong tac dao tao nang cao chét
luong nguén nhan lyc: dao tao cong nhan ky thuat co tay nghé cao; dao tao dai hoc va
sau dai hoc, dao tao doi ngii can bg quan ly, chuyén gia.

The Company always focuses on human resource management: Assigning,
rotating, and appointing several management officials; Replacing equipment and
technology, optimizing the division of labor in the production line to minimize the need
for additional personnel when employees retire or transfer; Regularly paying attention
to training to improve the quality of human resources: training highly skilled technical
workers; providing university and postgraduate education, and training management
officials and experts.

c) Chinh s&ch khac/ Other policies:
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Cong ty thuong xuyén quan tdm dén doi sdng vat chat, tinh thn ctia nguoi lao
dong dé nguoi lao dong ludn cé diéu kién tap trung san xuit, cong tac, nang cao ning
suit lao dong, dam bao an toan va hiéu qué; to chirc cac hoat dong phong trao van hoa,
thé thao...

The Company regularly cares about the material and spiritual lives of employees
so that they always have the conditions to focus on production and work, improve labor
productivity, and ensure safety and efficiency; organizes cultural and sports activities,
etc.

3. Tinh hinh diu tw, tinh hinh thwe hién cac dw 4an/Investment Status and
Project Implementation

a) Cac khoan dau tu 16n/Major investments:

Doanh thu hoat dong tai chinh: Nam 2024 dat 326,68 ty dong giam 137,74 ty dong
bang 70,03 % so voi cung ky nam 2023 (464,41 ty dong), bang 100,54% so v6i ké hoach
nam.

Financial revenue: In 2024, financial revenue reached VND 326.68 bhillion, a
decrease of VND 137.74 billion, equating to 70.03% compared to the same period in
2023 (VND 464.41 billion), and achieving 100.54% of the annual plan.

i) Pau tu ngan han (Pau tu nam giit dén ngay ddo han)/Short-term investment
(Held-to-marturity investment).

+ Dén 31/12/2024, khoan dau tuw nam giit dén ngay d4o han la: 0 ty dong. Trong
niam, PPC c6 khoan tién giri ngan han va da tit toan toan bo cac hop dong tién giri do,
tién 14i thu tir cac hop dong tién gui trong nam la: 1,14 ty dong.

+ As of December 31, 2024, held-to-maturity investments amounted to VND 0
billion. During the year, PPC had short-term deposits and closed all these deposit
contracts, earning VND 1.14 billion in interest from these contracts.

ii) Pau tu dai han: (dau tu cac dy an dién)/ Long-term investment: (Power projects)

Dén 31/12/2024 Cong ty ¢ phan Nhiét dién Pha Lai da thyc hién dau tu cac dy an
dién 13 2.535.9 ty dong. Trong do:

As of December 31, 2024, Pha Lai Thermal Power Joint Stock Company invested
VND 2,535.9 billion in electricity projects, including:

- Gop vbn vao cong ty lién két:

- Captial contributions to associated companies:

+ Gop von vao Cong ty Co phan Nhiét dién Hai Phong (HND) véi tong sd tién
1a:1.451,05 ty dong, twong dwong v&i 129.850.000 c6 phan, chiém ty 1& nim giit 1a
25,97% von diéu 16. Nam 2024, PPC d4 nhan tién cd tirc con lai ndm 2023 véi ty 16 1,5%
tuong duong 19,47 ty ddng, nhan ¢ tirc tir hoan nhap quy dau tu phat trién 13 5,52%
tuong duong 71,68 ty dong; tam Ung cd tirc nim 2024 ty 1& 3% tuong duong 38,95 ty
dong. Dy kién HND tra c6 tirc nam 2024 vdi ty 1& 3%.

+ Contribution to Hai Phong Thermal Power JSC (HND) with total capital of VND
1,451.05 billion, equivalent to 129,850,000 shares, accounting for a 25.97% stake in
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charter capital. In 2024, PPC received leftover dividends from 2023 at 1.5%, equivalent
to VND 19.47 billion, dividends from reallocated development fund at 5.52%, equivalent
to VND 71.68 billion; and advance dividends for 2024 at 3%, equivalent to VND 38.95
billion. HND is projected to pay 2024 dividends at 3%.

- Pau tu cac du an dién khac

- Investment in other power projects:

+ Gop von vao Cong ty C6 phan Nhiét dién Quang Ninh (QTP) vdi téng sb tién
1a: 817,29 ty dong tuong duwong vdi 73.587.291 ¢b phan, chiém ty 18 ndm giit 1 16,35%
vbn diéu 1&. Nam 2024, QTP tra c6 tirc con lai nam 2023 bang tién vai ty 18 4,64% tuong
duong sb tién: 34,144 ty dong; tra cb tirc tir hoan nhap quy dau tu phat trién voi ty 18
2,86%, tuong duong: 21,046 ty dong va tam tng cb tirc bang tién nam 2024 voi ty 18
10% tuong duong 73,59 ty dong. Dy kién QTP s& tra co tirc naim 2024 véi ty 1& 13%.

+ Contribution to Quang Ninh Thermal Power JSC (QTP) with total capital of
VND 817.29 billion, equivalent to 73,587,291 shares, accounting for a 16.35% stake in
charter capital. In 2024, QTP paid leftover 2023 dividends at 4.64%, equivalent to VND
34.144 billion; dividends from reallocated development fund at 2.86%, equivalent to
VND 21.046 billion; and advance dividends for 2024 at 10%, equivalent to VND 73.59
billion. QTP is projected to pay 2024 dividends at 13%.

+ Gop vbn vao Cong ty Co phan EVN Quéc té (EIC) véi tong s tién 1a: 70,8 ty
d6ng tuong duong véi 7.080.000 c6 phan, chiém ty 18 nam giit 1a 19,3%. Nam 2024, CT
CP EVN Qubc Té tra ¢ tirc bang tién nam 2023 véi ty 18 1 10% twong duong véi sd
tién 7,08 ty dong; tam trng cd tirc nim 2024 véi ty 16 13%, twong duong: 9,204 ty dong.
Du kién ¢ tirc bang tién cua ndm 2024 véi ty 18 13%.

+ Contribution to EVN International JSC (EIC) with total capital of VND 70.8
billion, equivalent to 7,080,000 shares, accounting for a 19.3% stake. In 2024, EIC paid
2023 dividends at 10%, equivalent to VND 7.08 billion; and advance dividends for 2024
at 13%, equivalent to VND 9.204 billion. 2024 dividends are projected at 13%.

+ Gop von vao Cong ty Co phan Thuy dién Budn Pon (BSA) vai tong sb tién gop
von 1a: 50,25 ty déng, sb lugng co phén hién tai 1a: 10.027.830 cb phén chiém ty 1€ nam
giir 13 15% von diéu 16. Nam 2024, PPC nhén c6 tirc nim 2023 voi ty 16 10% twong
duong so tién 1a: 10,028 ty dong. Du kién BSA tra cb tic bang tién nam 2024 véi ty 1é
10%.

+ Contribution to Buon Don Hydropower JSC (BSA) with total capital of VND
50.25 billion, equivalent to 10,027,830 shares, accounting for a 15% stake in charter
capital. In 2024, PPC received 2023 dividends at 10%, equivalent to VND 10.028
billion. 2024 dividends are projected at 10%.

+ Gop vbn vao Cong ty C6 phan Phat trién Pién luc Viét Nam (VPD) véi tong gia
tri gop von 1 100 ty dong, sé lwong cd phan hién tai 1a: 11.311.657 ¢6 phan, chiém ty
1¢ ndm giir 1a 10,61% von diéu 18. Nam 2024, VPD tra c6 tirc bang tién ctia nim 2023
v6i ty 16 25% tuong duong 22,62 ty dong. Va tam tng ¢ tirc cua nam 2024 véi ty 18
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14%, twong duwong 15,83 ty dong. Dy kién VPD tra c6 tirc bang tién nim 2024 véi ty 1&
16%.

+ Contribution to Vietnam Power Development JSC (VPD) with total capital of
VND 100 billion, equivalent to 11,311,657 shares, accounting for a 10.61% stake in
charter capital. In 2024, VPD paid 2023 dividends at 25%, equivalent to VND 22.62
billion; and advance dividends for 2024 at 14%, equivalent to VND 15.83 billion. 2024
dividends are projected at 16%.

+ Cong ty ddu tw mua cb phiéu ctia Cong ty Co phan Nhiét dién Ba Ria (BTP) véi
tong sd cb phiéu 13 670.000 co phiéu twong duong 46,498 ty dong. Nam 2024, PPC di
tam thanh toan co tlrc bang tién con lai ndm 2024 voi ty 18 1a 1,45% tuong duong 0,097
ty dong va thanh toan c6 tirc tir hoan nhap quy dau tu phat trién ty 18 26,47% tuong
duong 1,77 ty dong. Dy kién co tic bang tién nam 2024, BTP s& tra c6 tirc vdi ty 18 2%.

+ Investment in shares of Ba Ria Thermal Power JSC (BTP) with total shares of
670,000 shares, equivalent to VND 46.498 billion. In 2024, PPC made advance
payments for 2024 dividends at 1.45%, equivalent to VND 0.097 billion; and dividends
from reallocated development fund at 26.47%, equivalent to VND 1.77 billion. 2024
dividends are projected at 2%.

b) Cac cong ty con, cong ty lién két/Subsidiaries and associated companies:

Nhu da néu trén, PPC Gop von vao Cong ty Co phan Nhiét dién Hai Phong (HND)
v6i tong sb tién 13:1.451,05 ty dong. Trong ndm 2024, Cong ty nhan duoc C6 tic cia
phan vén gop tai Cong ty co phan Nhiét dién Hai Phong 1a 130,1 ty dong.

As stated above, PPC contributed to Hai Phong Thermal Power JSC (HND) with
total capital of VND 1,451.05 billion. In 2024, the Company received dividends from its
capital contributions to Hai Phong Thermal Power JSC, totaling VND 130.1 billion.

4. Tinh hinh Tai chinh/Financial status

a) Tinh hinh tai chinh/Fnancial status:

DPon vi tinh: Ty dong.
Unit: Billion dong

Chi tiéu Nam 2023 | Nam 2024 % tang giam
Item Year 2023 Year 2024 % change

Tong gia tri tai san 5.777,92 5.533,69 -4,23%
Total assets
Doanh thu thuan 5.813,76 7.681,06 32,12%
Net revenue
Loi nhuén tir hoat dong KD 384,84 411,34 6,88%
Operating profit
Lgi nhuan khac (2,46) 26,80 1191,47%
Other profit
Loi nhuén trudce thué 382,39 438,14 14,58%
Pre-tax profit
Loi nhuén sau thué 380,10 427,07 12,36%
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Chi tiéu
Item

Nam 2023
Year 2023

Nam 2024
Year 2024

% tang giam
% change

Post-tax profit

Ty 1¢ loi nhuédn tra co tlc (ké
hoach)
Divident payout ratio (Planned)

9%

6%

-33,33%

b) Céc chi tiéu tai chinh chu yéu/Key financial indicators:

STT
No.

Chi tiéu
Item

Nam 2023
Year 2023

Nam 2024
Year 2024

Chi ti¢u vé kha niing thanh
toan
Liquidity ratios

Hé sb thanh toan ngén han

(Tai san ngan han/No ngan han)
Current ratio (Current Assets /
Current Liabilities)

3,664

2,705

Hé sb thanh toan nhanh

(Tai san nga‘in han - Hang ton
kho)/No ngan han)
Quick Ratio (Current Assets -

2,740

2,029

Inventories) / Current Liabilities)
Chi tiéu vé co cau von
Capital structure indicators

Hé sd No phai tré/Téng tal san
Det-to-total assets ratio

0,133

0,182

Hé s6 No phai tra/Von chii s¢

hiru
Debt-to-Equity ratio

0,153

0,223

Chi tiéu vé ning luc hoat dong
Operational efficiency
indicators

Vong quay hang ton kho

(Gia von hang ban/Hang ton kho
binh quéan)

Inventory Turnover (Cost of
Goods Sold / Average Inventory)

8,150

10,713

Vong quay tong tai san

(Doanh thu thuan/Tong tai san
binh quén)

Total Asset Turnover (Net
Revenue / Average Total Assets)

1,010

1,358

Chi tiéu vé kha niing sinh 10i
Profitaility indicators

Hé s Loi nhuan sau thué/Doanh
thu thuan

0,0650

0,0556
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STT Chi tiéu Nam 2023 Nam 2024
No. Item Year 2023 Year 2024

Net Profit Margin (Net Profit
After Tax / Net Revenue)

Hé s6 Loi nhuan sau thué/Von

b chu s¢ hiru

Return on Equity (Net Profit
After Tax / Shareholder's Equity)

0,0760 0,0896

Hé sb Loi nhuan sau thué/TGng
tai san

Return on Assets (Net Profit
After Tax / Total Assets)

0,0660 0,0755

Hé s6 Loi nhuan tir hoat dong
kinh doanh/doanh thu thuan
Operating Profit Margin
(Operating Profit / Net Revenue)

0,0660 0,0536

5. Co ciu cb dong, thay doi von diu tw ciia chi sé hiru/Shareholder Structure
and Changes in Owner’s Equity

a) Co phan: 326.235.000 (Bang chit: Ba tram hai mwoi sdu triéu hai tram ba
muoi lam nghin c6 phan), trong d6: 5.621.946 CP quy.

a) Shares: 326,235,000 shares (In words: Three hundred twenty-six million two
hundred thirty-five thousand shares), including 5,621,946 treasury shares.

b) Co ciu cb dong: Ty 1& gop vén cua cac cd dong tinh dén ngay 28/03/2025
(ngay déng ky cudi cung dé thue hién quyén tham dw PHPCP thuwong nién 2025):

b) Shareholder structure: Equity contribution ratio of shareholders as of March
28, 2025 (the final registration date for the right to participate in the 2025 Annual
General Meeting of Shareholders):

S6 nha So CP
TT Noi dung diu tu N“S“;gfg o 1yi1e % Ghi chd
No. Content Nuber of n&m gir Ratio % Note
investors Held
| | Tongso co phan 326.235.000 100
TQtaI shares
1 | COphicuquy 1| 5621946 1,72
Treasury shares
Genco2; nang
lugng REE;
i SAMARANG
Co dong 16n (>5%) UCITS.
2 Major shareholders (>5%) 3 | 247.061.486 5,13 Genco2; REE
Energy;
SAMARANG
UCITS.
Co dong nho (<5%)
3 Minority shareholders (<5%) 9.889 73:551.568 22,55
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Phin loai CP dang luu hanh
theo chii thé sé hiru
Clasification of outstanding
shares by ownership entities

11.2.1

Céa nhan

o 9.815 51.241.064 15,71
Individuals

11.2.2

T6 chure

" 78 | 274.993.936 84,29
Organisations

11.2.3

Trong nudc

) 9.278 | 297.166.771 91,09
Domestic

11.2.4

Nudc ngoai

. 615 29.068.229 8,91
Foreign

11.2.5

Co6 dong nha nudc

1| 166.391.896 51,00
State-own

11.2.6

Cb dong khac
Other shareholders

9.892 | 159.843.104 49,00

¢) Tinh hinh thay d6i von dau tu cia chi sé hiru: Khong

C) Change in owner’s equity: None

d) Giao dich ¢6 phiéu quy: Khong

d) Transaction involving treasury shares: None

e) Cac chiing khoan khéc: Khong

e) Other securities: None

6. Bdo cao tic dong lién quan dén moi tredong va xi hoi cia Cong ty/Report

on environmental and social impacts of the Company

tiép.

6.1. Tac dong Ién méi trwomg/Evironmental impacts:
Cong ty chua thyc hién do téng phat thai khi nha kinh (GHG) truc tiép va gian

The Company has not measured total direct or indirect greenhouse gas (GHG)

emissions.

6.2. Quin ly ngudn nguyén vit liéu/ Managerment of material resources

a) Tong luong nguyén liéu str dung trong nam:

a) Total materials used during the year:

Tong luong than st dung dé san xuét dién 13: 2,41 triéu tan.

Total coal used for electricity production: 2.41 million tons.

Téng luong dau str dung dé san xut dién 1a: 6,56 nghin tan.

Total oil used for electricity production: 6.56 thousand tons.

b) Ty 1é phan trim nguyén vat liéu duoc tai ché duoc sir dung dé san xuét san pham

va dich vu chinh cta td chic: Khéng.

main

b) Percentage of recycled materials used for the production of the organization’s
products and services: None

6.3. Tiéu thu nang lwong/Energy consumption

a) Nang luong tiéu thu tryc tiép va gian tiép:

a) Direct and indirect energy consumption:
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- Ning luwong nhiét toa ra thong qua qua trinh dt than, dau trong 16 hoi.

- Thermal energy released through the combustion of coal and oil in boilers.

- Nam 2024, San lugng di¢én ty dung cho san xuét 1a: 466,39 triéu kWh.

- In 2024, the electricity consumed for production totaled 466.39 million kWh.

b) Nang luong tiét kiém dugc thong qua cac sang kién sir dung ning luong hiéu
qua:

b) Energy saved through efficient use initiatives:

Cong ty ludn cht trong dén cong tac nang cao hiéu suit to may, giam suét tiéu hao
nhiét, bén canh d6 yéu cau ngudi lao dong trong cong ty thuc hién ding theo cac chuong
trinh tiét kiém dién tai noi lam viéc.

The Company prioritizes improving unit efficiency, reducing heat consumption,
and encourages employees to follow workplace energy-saving programs.

c) Céc béo cio sang kién tiét kiém ning lugng:

) Reports on energy-saving initiatives:

- Thyc hanh chuong trinh tiét kiém dién theo chi dao cua Tap doan Dién luc Viét
Nam

- Implementation of the electricity-saving program as directed by Vietnam
Electricity (EVN).

- Thyc hién Dé an nang cao do tin cay va hi¢u suit van hanh cac nha may dién giai
doan 2021 —2025 cong ty c6 phan Nhiét dién Pha Lai./ Execution of the plan to enhance
the reliability and efficiency of power plant operations for the 2021-2025 period by Pha
Lai Thermal Power JSC.

- Cong ty thuong xuyén phat dong té1 nguoi lao dong nghién ctru, &p dung céc cai
tién, sang kién, tmg dung chuyén doi s6 nham giam suét tiéu hao nguyén, nhién vat liéu
va dién ty dung.

- Regular promotion and encouragement of employees to research, apply
improvements, initiatives, and digital transformation to reduce the consumption of
materials, fuels, and self-used electricity.

6.4. Tiéu thu nwéc/Water consumption

a) Ngudn cung cip nude va luong nudce st dung

a) Water supply sources and volume used:

- Nguén cung cap nudc: Nude Song Luc dau Giang.

- Water source: Luc Dau Giang River.

- Lugng nudc st dung: 1.709.441 m®/ngay 1a nudc mat song Thai Binh (nudc 1am
mat); Nudce sinh hoat (cho CN trong Cong ty): 13,105m?/ngay 1a nuéc may.

- Volume used: 1,709,441 m?/day from surface water of Thai Binh River (for
cooling); 13,105 m3/day of tap water (for employee living needs).

b) Ty 18 lwong nudc tai ché va tai sir dung

b) Percentage of recycled and reused water volume: 99,87%.



29

6.5. Tuan thii phap luét vé biao vé méi trudng/Compliance with Environmental
laws

a) S6 1an bi xir phat vi pham do khéng tuan thu ludt phap va cac quy dinh vé méi
trrong: khong co.

a) Number of violations due to non-compliance with environmental laws and
regulations: None.

b) Tong sb tién do bi xtr phat vi pham do khong tudn tha ludt phap va cac quy dinh
vé méi trudng: khong co.

b) Total fines for violations of environmental laws and regulations: None.

c¢) Cac hoat dong lién quan t&i cong tac moi truong tai PPC/ Activities related to
environmental management at PPC:

Nham nang cao nhén thic trong cong tac quan 1y va bao vé moi truong trong Cong
ty, ngin ngira cac tac dong dén moi trudng trong qua trinh san xuat, dam bao tuan thu
dung theo phap luat vé bao vé méi truong trong Cong ty. PPC t6 chirc tuyén truyén vé
cong tac bao vé moi truong dén toan thé ngudi lao dong trong Cong ty dua trén “Quy
dinh vé quan 1y va bao vé méi trudng” trong Cong ty.

To raise awareness in environmental management and protection, prevent impacts
during production, and ensure compliance with environmental laws, PPC organized
environmental protection awareness programs for employees based on the
“Regulations on Environmental Management and Protection.”

Kiém soat cac thong s6 khi thai, bui, nude thai, nude mat theo tiéu chuan cho phép
theo QCVN 19:2024/BTNMT, QCVN 40:2011/BTNMT, QCVN 14: 2008/BTNMT,
QCVN 08-MT:2015/BTNMT.

Control of emission, dust, wastewater, and surface water parameters per
allowable standards as per QCVN 19:2024/BTNMT, QCVN 40:2011/BTNMT, QCVN
14:2008/BTNMT, and QCVN 08-MT:2015/BTNMT.

Cac don vi trong Cong ty thuc hién dung viéc phan loai rac thai, thu gom va tap
két vao bai chira réc thai theo dung quy dinh. Cac don vi trong Cong ty duy tri hé thong
quan Iy méi truong. Nha kho chira chat thai nguy hai tam thoi dam bao dung yéu cau ky
thuat va phan loai ting ngin dé chtra chat thai trude khi chuyén di xtr Iy. Ky hop dong
v6i cac don vi c6 du chirc nang dé thu gom, van chuyén va xu 1y theo quy dinh.

The units within the Company correctly implement waste sorting, collection, and
storage at designated waste disposal sites in accordance with regulations. The units
within the Company maintain an environmental management system. The temporary
hazardous waste storage warehouse meets technical requirements and has separate
compartments for different types of waste before they are transferred for treatment.
Contracts are signed with qualified units for the collection, transportation, and
treatment of waste according to regulations.
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Hé théng xtr Iy nuée thai sinh hoat, nudc thai nhiém dau, hé théng xur ly nudce thai
cong nghiép déu dugc xir Iy theo dung quy trinh, dung thiét ké, dam bao cac thong sd
chét luong nude thai luén dat quy dinh theo tiéu chuan trude khi thai ra moi truong.

The domestic wastewater treatment system, oil-contaminated wastewater
treatment system, and industrial wastewater treatment system are all treated according
to proper procedures and design, ensuring that wastewater quality parameters
consistently meet regulatory standards before being discharged into the environment.

Cong ty quan 1y hoa chit theo dung quy dinh tai cic vin ban quy pham phap luat
ctia Nha nudc va theo quy trinh ctia Cong ty vé an toan héa chat. Xay dung, ban hanh
tai liéu vé Bién phap phong ngira va tng phé sy c¢b hoa chat.

The Company manages chemicals in strict accordance with the regulations in the
State's legal documents and the Company's chemical safety procedures. Documents on
Chemical Incident Prevention and Response Measures have been developed and issued.

Cong ty ludén quan tdm cai tao, ning cip diéu kién va méi truong 1am viée cho
nguoi lao dong, trong thém dugc nhiéu cay xanh trén cac khu dat tréng, gitt gin moi
truong Xanh - Sach - Dep.

The Company consistently focuses on improving and upgrading working
conditions and the environment for employees, planting more trees on vacant land, and
maintaining a Green - Clean - Beautiful environment.

6.6. Chinh sach lién quan dén ngwoi lao dong/Policies Related to Employees

a) S6 luong lao dong, mirc luong trung binh dbi véi ngudi lao dong

a) Number of Employees and Average Salary:

- Tong sb lao dong tinh dén 31/12/2024 tai PPC 1a 715 lao dong.

- The total number of employees at PPC as of December 31, 2024, was 715.

- Tién luong binh quan nim 2024 cua NLD dat 19,9 triéu ddng/ngudi/thang.

- The average salary of employees in 2024 reached VND 19.9
million/person/month.

b) Chinh sach lao dong nham dam bao stc khoe, an toan va phiic loi ciia ngudi lao
dong:

b) Labor Policies to Ensure Employee Health, Safety, and Welfare:

Cong ty dam bao thuc hién tot cong tac an toan, tudn thi nghiém, diy du cac quy
dinh ciia phap luat vé cong tac ATVSLD; chi trong nang cao chat lugng trang thiét bi
phuc vuc 6ng tac dadm bao ATVSLD, PCCN, PCTT&TKCN, khong ngung cai thién
diéu kién lam viée cho nguoi lao dong. Cong ty thuc hién viéc kham xét, kiém dinh cac
thiét bi co yéu cau nghiém ngat vé an toan lao dong, v¢ sinh lao dong. Thiét bi duogc
kiém dinh khi dam bao yéu ciu vé k¥ thuat an toan méi dwa vao lam viéc.

The Company ensures the proper implementation of safety practices, strictly and
fully complying with legal regulations on occupational safety and health (OSH); pays
close attention to improving the quality of equipment serving OSH, fire prevention and
fighting (FPF), flood and storm control and search and rescue (FSCS&SR); and
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continuously improves working conditions for employees. The Company conducts
inspections and tests of equipment with strict requirements for labor safety and hygiene.
Equipment is put into operation only after passing safety and technical requirements.

Cong ty thuc hién viéc do kiém méi truong lao dong dung theo quy dinh, thdng
bao két qua dén nguoi lao dong tai cac vi tri san xuat, cac don vi quan 1y dé co bién phap
phong ngura, co ké hoach dé xuit cai tao, khic phuc nham cai thién méi truong lao dong.

The Company conducts workplace environment monitoring in accordance with
regulations, informing employees at production sites and management units of the
results to implement preventive measures and propose plans for improvement and
remediation to enhance the working environment.

Viéc trang cap phuong tién bao vé ca nhan cho NLP dugc Cong ty thuc hién theo
dinh muc di duoc phé duyét. 100% ngudi lao dong duge trang cap phuong tién bao vé
c4 nhan, chét luong cac loai phuong tién bao vé ¢4 nhan khong ngimg duge nang cao.

The provision of personal protective equipment (PPE) to employees is carried out
by the Company according to approved standards. 100% of employees are provided
with PPE, and the quality of all types of PPE is continuously improved.

Cong ty thuc hién viéc boi dudng chéng ddc hai cho nguoi lao dong béng hién vat
theo quy dinh ctia phap luat. Cong ty da phdi hop véi Vién Quan y 7 t6 chire kham stc
khoe dinh ky, kham bénh nghé nghiép cho ngudi lao dong véi nhicu ndi dung.

The Company provides in-kind hazardous substance allowances to employees in
accordance with the law. The Company has coordinated with Military Hospital 7 to
organize periodic health checks and occupational disease examinations for employees
with various components.

Cong ty cham lo doi sdng ngudi lao dong, thudng xuyén tuyén truyén, van dong
nguoi lao dong thuc hién va hoan thanh nhiém vu dugc giao. Tham hoi, dong vién kip
thoi NLD khi dm dau, hiéu hi, sinh con, ting qua két hon, tro cdp cho NLD méc bénh
hiém ngheo...Tang qua cho con NLD nhan dip Tét thiéu nhi 1/6, Tét Trung thu, khen
thuong con NLD dat thanh tich cao trong ndam hoc 2023-2024. Kip thoi biéu duong,
khen thudong NLD nganh Dién tiéu biéu, An toan vé sinh vién (ATVSV) gioi, gia dinh
CBCNV tiéu biéu cdp Cong ty. Phdi hop t6 chirc kién toan mang ludi ATVSV nhiém
ky 2023-2025, t6 chtrc tap huan, ndng cao nghiép vu cho cac ATVSV.

The Company cares for the well-being of its employees, regularly encourages and
motivates them to perform and complete assigned tasks. Timely visits and support are
provided to employees in cases of illness, bereavement, childbirth, marriage gifts are
given, and allowances are provided for employees with critical illnesses. Gifts are given
to employees' children on Children's Day (June 1st) and the Mid-Autumn Festival, and
awards are given to employees' children with high academic achievements in the 2023-
2024 school year. Outstanding Electricity sector employees, excellent safety and health
officers, and exemplary employee families at the Company level are promptly
recognized and rewarded. Coordination is carried out to consolidate the network of
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safety and health officers for the 2023-2025 term, and training is organized to improve
the professional skills of these officers.

T chuc hoat dong van hoa thé thao nhan dip Tét nguyén dan Giap Thin cho NLD
dé nang cao strc khoe, doi séng tinh than cho NLD, ting cudng su giao luu, doan két
giita cac don vi, ca van hanh. P t6 chirc tuyén truyén, van dong NLP tich cuc tham gia
hoat dong huong tmg Tuan 1& hong EVN lan thtr X.

Cultural and sports activities are organized for employees during the Lunar New
Year (Giap Thin) to improve their health and morale, and to enhance interaction and
solidarity among units and operating shifts. Propaganda and mobilization efforts were
organized to encourage employees to actively participate in the 10th EVN Pink Week.

T6 chuc thanh cong Hoi nghi NLD, hoi nghi ddi thoai thiét thuc, khong hinh thirc.

The Employee Conference and dialogue conferences were successfully organized
in a practical and non-formal manner.

c¢) Hoat dong dao tao nguoi lao dong

c)Employee training activities

Cong ty ludn coi trong chat luong dau vao va ludn coi trong chat luong dio tao,
day 1a yéu t6 quan trong dé ning cao chit lugng ngudn nhan lyc dap tng tinh hinh san
xuat kinh doanh hién nay va cac nim tiép theo cta cong ty. Xay dung ké hoach tuyén
dung; ké hoach, chuong trinh dao tao va t6 chire thuc hién hiéu qua, chét luong. C6 giai
phap nang cao chat lwong dao tao chirc danh theo chwong trinh da dé ra, hoan thién phan
Iy thuyét chung cho cac don vi dé théng nhat noi dung dao tao. Tiép tuc trién khai, ap
dung cong nghé thong tin va cac phan mém chuyén dung trong viéc quan 1y va danh gia
lao dong.

The Company always values the quality of input and training, recognizing it as a
crucial factor in improving the quality of human resources to meet the current and future
production and business needs of the company. Recruitment plans, training plans, and
programs are developed and implemented effectively and with quality. Solutions are in
place to enhance the quality of job-specific training according to the established
program, and the general theoretical framework for all units is being finalized to
standardize training content. The deployment and application of information technology
and specialized software in labor management and evaluation continue.

Nham nang cao chuyén mén nghiép, Céng ty Ctir CBCNV tham gia cac khéa dao
tao, tap huan, hoi thao do EVN; EVNGENCO2 va cac don vi c6 tham quyén t6 chtrc.

To enhance professional expertise, the Company sends employees to training

courses, workshops, and seminars organized by EVN, EVNGENCO2, and authorized
units.

T chitc nhiéu khoa bdi huin nghi¢m vu cho CBCNV, nhu khoa dao tao “Bdi huin
vé luat dau thau 22/2023/QH15 va giai dap cac tinh hudng trong d4u thau”; “Huan luyén
An toan vé sinh lao dong cho CBCNV”; “T4p huin nghiép vu cho Ban chi huy, doi tng
pho sy ¢d tran dau va luc lugng PCCC” va “Hudng dan Thong tu 22/2024/TT-BKHDT”.
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Numerous professional development courses were organized for employees, such
as training on "Bidding Law 22/2023/QH15 and Q&A on Bidding Situations";
"Occupational Safety and Health Training for Employees"; "Professional Training for
the Steering Committee, Oil Spill Response Team, and Fire Prevention and Fighting
Force™; and "Guidance on Circular 22/2024/TT-BKHDT".

Trién khai nhiéu khoa ddo tao E- Learning cho CBCNV trong toan Cong ty tinh
trung binh ca nam dat trén 15 luot/ngudi. Thuc hién Bién soan 02 Bai giang E-Learning
va 02 Bai Microlearning do EVNGENCO?2 giao.

Many E-Learning courses were implemented for employees throughout the
Company, averaging over 15 enrollments per person for the entire year. The Company
completed the compilation of 02 E-Learning lectures and 02 Microlearning lessons
assigned by EVNGENCO2.

Trong nam 2024 Cong ty da dao tao chitc danh cho trén 100 lugt CNKT. T chirc
bdi huan thi Nang béc, giir bac va sat hach nghé cho CNKT dung quy dinh.

In 2024, the Company provided job-specific training for over 100 technical
workers. Professional development training for grade advancement, grade
maintenance, and professional competency assessment for technical workers was
organized in accordance with regulations.

6.7. Béo cao lién quan dén trach nhiém ddi véi cong ddng dia phwong/ Report
on the local community responsibility

Song song v&i muc tiéu phat trién san xuét kinh doanh Cong ty ludn quan tam va
thuc hién tdt cong tac an sinh xa hoi, dén on dap nghia, cac hoat dong tur thi€n. Huong
g cac dot phat dong cia Tong cong ty Phat dién 2, Cong doan Tong cong ty Phat dién
2 va dia phuong.

Alongside its production and business development goals, the Company
consistently prioritizes and effectively implements social welfare, gratitude, and
charitable activities, responding to initiatives launched by Power Generation
Corporation 2, the Trade Union of Power Generation Corporation 2, and local
authorities.

Trong nam 2024, tong sd tién chi cho hoat dong an sinh xa hoi: 2 ty dong.

In 2024, the total expenditure on social welfare activities was VND 2 billion.

Mot sb hoat dong tiéu biéu nhu sau:/ Some typical activities include:

Cong tac dén on dap nghia: tham hoi, phung dudng, Me Viét Nam Anh hing. Pong
g6p xay dung cac quy Dén on dap nghia, Thim va ting qua thuong bénh binh tai Thuan
Thanh, Béc Ninh, va tinh Phii Yén.

Gratitude activities: visiting and supporting Vietnamese Heroic Mothers.
Contributing to the "Gratitude" funds, visiting and presenting gifts to wounded and sick
soldiers in Thuan Thanh (Bac Ninh province) and Phu Yen province:
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HO trg kinh phi x4y nha 04 cin nha tinh nghia, nha dai doan két, mai 4m tinh
thuong, nha chir thap d6 cho cac hd nghéo c6 hoan canh kho khin tong sb tién d tng
ho: 290.000.000 dong.

Supporting the construction of 04 houses of gratitude, solidarity houses, warm-
hearted houses, and Red Cross houses for poor households facing difficulties, with a
total contribution of VND 290,000,000.

Duy tri tro cip thudng xuyén cho 15 d6i twong nghéo c6 hoan canh dic biét kho
khan. Ting qua cho cac ddi twong nghéo trong dip Tét Nguyén Dan, ting qua tré em
nghéo Tét Trung thu, Tét thiéu nhi, tong chi: 233.500.000 dong.

Maintaining regular allowances for 15 poor individuals facing particularly
difficult circumstances. Presenting gifts to poor individuals during the Lunar New Year,
and gifts to poor children during the Mid-Autumn Festival and Children's Day, with a
total expenditure of VND 233,500,000.

Trong dot bdo s6 3 Yagi, Cong ty di hd trg thu mua nong san cho ba con xa Nhan
Hué, thanh phé Chi Linh va hd trg cho cac truong hoc trén dia ban, hd trg cac quy cua
thanh phd Chi Linh, tinh Hai Duong hd trg nhan dan khac phuc sau bdo, tong tién:
186.000.000 dong.

During Typhoon No. 3 (Yagi), the Company supported the purchase of agricultural
products for residents of Nhan Hue commune, Chi Linh city, and provided support to
local schools and funds in Chi Linh city and Hai Duong province to help people recover
after the typhoon, with a total amount of VND 186,000,000.

CBCNV Céng ty dong gop 1 ngay lwong ting ho nhan dan khic phuc hau qua sau
bao: 340.000.000 dong.

Company employees contributed one day's salary to support people recovering
from the aftermath of the typhoon: VND 340,000,000.

HO tro cac co quan, doan thé trén dja ban thanh phé Chi Linh va cac tinh lan can.

Providing support to agencies and organizations in Chi Linh city and neighboring
provinces.

6.8. Bdo cdo lién quan dén hoat dong thi trwomg von xanh theo huéng din ciia
UBCKNN/Report on green capital market activities as guided by SSC: Khong
c6/None.

III. BAO CAO VA PANH GIA CUA BAN TONG GIAM POC/ REPORT
AND EVALUATION OF THE BOARD OF GENERAL DIRECTORS

1. Panh gia két qua hoat dong sin xuat kinh doanh/ Evaluation of Production
and Business Performance

1.1. Tinh hinh san xuat/ Production Situation

Ngay tir ddu nim, Ban lanh dao Cong ty d3 xay dung phuong 4n van hanh san xuét
trén co so cing cd tot cac to may dé dam bao hé s6 kha dung cao nhit va dam bao cong
suat phat t6i da khi hé théng yéu cau.
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Right from the beginning of the year, the Company's leadership developed a
production operation plan based on the consolidation of generating units to ensure the
highest availability factor and maximize power output when the system required it.

Niam 2024, voi tinh trang xudng cAp dong loat ciia cac bd say khong khi 10 hoi lam
anh huong xau dén tinh 6n dinh lién tuc ciia cac to may DC1. Chinh vi vy cong ty ludn
dinh hudng thuc hién phuong an phat duéi san luong Qc (San luong dién hop dong),
duy tri t6i da kha dung cac t6 may du phong dé dem lai doanh thu CfD (Doanh thu tir
hop dong sai khac) dong thoi tan dung khoang thoi gian du phong dé cing cb thiét bi.
Ngoai ra, viéc van hanh & phuong thirc khong kinh té (1 10/1 may) da 1am ting céc chi
tiéu kinh té k¥ thuat t6 may nhu ty 18 dién tu dung, suat hao nhiét.

In 2024, the simultaneous degradation of boiler air preheaters negatively
impacted the continuous stability of the DC1 units. Therefore, the company consistently
aimed to operate under the Qc (Contracted Output) production plan, maintaining the
maximum availability of reserve units to generate CfD (Contract for Difference revenue)
while utilizing the reserve time to reinforce equipment. Additionally, operating in an
uneconomical mode (1 boiler/1 turbine) increased the units' technical and economic
indicators such as self-consumption rate and heat rate.

San luong dién san xuét dat 87,05% ké hoach. Mic du, Cong ty luon ) géng bam
sat san lugng phan bo theo hop dong va huy dong cua hé thong. Tuy nhién:

The electricity output reached 87.05% of the planned target. Despite the
Company's constant efforts to adhere to the contracted output allocation and system
dispatch, the following occurred:

Pha Lai 1/Pha Lai 1:

Day chuyén 1 thiét bi tiép tuc xudng cap nghiém trong, cac thiét bi ap luc, hé thong
b sdy khong khi, hé thong nghién than (¢ thung nghién), bd him nudc vv... déu dén
thoi diém can thay thé. Dic biét do cac bo siy khong khi lot gio 16n 1am suy giam cong
suit phat dinh mirc ctia cac 10 hoi chi phat dugc tai 25-30MW véi ché do 1 16 50-60MW
v6i ché d6 2 1.

The equipment of Line 1 continued to seriously degrade. Pressure parts, air
preheater systems, coal pulverizing systems (grinding drum necks), economizers, etc.,
all reached the point of needing replacement. In particular, significant air leakage in
the air preheaters reduced the rated generating capacity of the boilers, allowing
operation at only 25-30MW with one boiler and 50-60MW with two boilers.

Pha Lai 2/Pha Lai 2:

San luong dat 98,89% ké hoach dé ra, cac thiét bi van hanh co ban 13 on dinh
nhung do h¢ théng huy dong thap do nim 2024 mua nhiéu hé thong wu tién huy dong
thuy dién nén san lugng dién chua dat ké hoach dé ra.

The output reached 98.89% of the set target. The operating equipment was
generally stable, but due to low system dispatch resulting from high rainfall in 2024,
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which prioritized hydropower generation, the electricity output did not meet the planned

target.

Trong nim 2024 véi su quyét liét chi dao, hd tro giup d& cua Hoi dong Quan tri,

su phéi hop ciia Ban DPiéu hanh, su chung tay cta cac don vi trong Cong ty di dat dugc

mot s6 chi tiéu chinh da thyc hién trong ndm 2024 nhu sau:
In 2024, with the strong direction, support, and assistance of the Board of
Directors, the coordination of the Executive Board, and the joint efforts of units within

the Company, several key targets were achieved:

- Téong doanh thu nim 2024 dat 8.035,7 ty dong bang 91,78 % so v&i ké hoach
nam 2024, bang 127,95% so véi cung ky nim 2023;
- Total revenue in 2024 reached VND 8,035.7 billion, equivalent to 91.78% of the
2024 plan and 127.95% compared to the same period in 2023.
- Téng chi phi ndm 2024 14 7.597,56 ty dong bang 91,23% so v6i ké hoach nim

2024, bang 128,82% so véi cung ky nim 2023;

- Total expenses in 2024 were VND 7,597.56 billion, equivalent to 91.23% of the
2024 plan and 128.82% compared to the same period in 2023.
- Tong loi nhudn trude thué nam 2024 dat 438,14 ty dong, bang 102,55% so voi

ké hoach nam 2024, bang 114,58% so véi cung ky nam 2023.

- Total pre-tax profit in 2024 reached VND 438.14 billion, equivalent to 102.55%
of the 2024 plan and 114.58% compared to the same period in 2023.

2. Tinh hinh tai chinh/Financial status:

a) Tinh hinh tai san/Financial status:

Pon vi tinh/Unit: Triéu dong/Million Dong

Ty trong

Ty trong

2 0 >
trong tong TS trong tong /;i;al:;g
Chi tiéu nim 2023 TS nim 2024
item 311212023 | porcontagein | SY12/2024 | oo cotagein | 2024/2023
% change
Total asset Total asset 2024/2023
year 2023 year 2024
Taisinnganhan | 559 535 43 50,70% | 2.730.492,70 49,34% -6,78%
Current Assets
Tién va cac khoan
twong dwong tién 23.485,93 0,41% 25.465,52 0,46% 8,43%
Cash and cash
equivalents
Dau tu tai chinh
ngan han 0 i
Short-term financial 100.000,00 1,73%
investment
Cac khoan phai thu
ngan han 1.978.018,47 34,23% | 1.837.988,30 33,21% -7,08%
Short-term
recievables
Hang ton kho 709.143,60 12,27% |  682.317,98 12,33% 3,78%
Inventories
Tal 5an ngan han 118.587,43 205% | 184.720,91 3,34% 55,77%

khac
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Ty trong Ty trong 0/ ¢x
trong tong TS trong tong /;it;:llg
Chi tiéu nam 2023 TS nam 2024
Item 31/12/2023 Percentage in 31/12/2024 Percentage in 2024/2023
% change
Total asset Total asset 2024/2023
year 2023 year 2024
Other current assets
La' kb 2.848.682,50 49,30% | 2.803.195,46 50,66% -1,60%
on-current assets
Tai san co dinh 273.075,92 473% |  219.362,89 3,96% -19,67%
Fixed assets
Tai san do dang dai
hE_ln 0 0 0
Long-term assets in 25.579,84 0,44% 25.939,60 0,47% 1,41%
progress
Pau tu tai chinh dai
han ) . 2.500.053,89 43,27% | 2.497.440,89 45,13% -0,10%
Long-term financial
investments
Tai san dai han khac 0 0 0
Other current assets 49.972,84 0,86% 60.452,08 1,09% 20,97%
Tong tai san 5.777.917,93 100,00% | 5.533.688,17 100% -4,23%
Total assets

Tai ngay 31/12/2024, tong tai san cia Cong ty 1a 5.533,69 ty dong, giam 244,23 ty
dong, twong duong giam 4,23% so v6i thoi diém 31/12/2023.

As of December 31, 2024, the Company's total assets were VND 5,533.69 billion,
a decrease of VND 244.23 bhillion, equivalent to a 4.23% reduction compared to
December 31, 2023.

Trong do, co cAu tai san cu thé:

The specific asset structure is as follows:

(i) Tai san ngin han: 2.370,49 ty dong chiém 49,34% tong tai san, giam 6,78% so
v6i thoi diém 31/12/2023, chii yéu 1a do céc khoan phai thu ngan han, hang ton kho 1an
luot giam 7,08% va 3,78%.

(i) Current Assets: VND 2,370.49 billion, accounting for 49.34% of total assets, a
decrease of 6.78% compared to December 31, 2023. This decrease was mainly due to
short-term receivables and inventories decreasing by 7.08% and 3.78%, respectively.

(ii) Tai san dai han: 2.803,20 ty dong chiém 50,66% tong tai san, trong ky giam
1,60% so voi ddu ndm chu yéu do déu ghi nhan bién dong giam & cac khoan muc tai san
c6 dinh, dau tu tai chinh dai han lan lugt giam 19,67% va 0,10%.

(if) Non-current Assets: VND 2,803.20 billion, accounting for 50.66% of total
assets, a decrease of 1.60% during the period compared to the beginning of the year.
This was primarily due to decreases in fixed assets and long-term financial investments,
which fell by 19.67% and 0.10%, respectively.

b) Tinh hinh ng phai tra/ Status of Liabilities

Don vi tinh: Triéu déng
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Unit: Million Dong

Ty trong Ty trong
trong tong No trong tong No % tang
Chi ticu phai tra nam phai tra nam giam
31/12/2023 2023 31/12/2024 2024 2024/2023
Item
Percentage of Percentage of | % change
total liability totl liability in | 2024/2023
in 2023 2024
2‘-’ ngan han 767.100,35 100,00% | 1.009.356,20 100,00% 31,58%
urrebt liabilities
Ph&:li trd nguodi ban
ngan han 555.443,43 72,41% | 798.613,43 79,12% 43,78%
Short-term trade
payables
Nguoi mua tra tien
tsrr‘]“"’ ngan han 350,5 0,05% 350,50 0,03% 0,00%
ort-term advances
from customers
Thué va cac khoan
$ha‘ np Nha nute 9.631,74 1,26% 11.851,80 1,17% 23,05%
axes and payables
to the Sate
Phai tra nguoi lao
g‘-’“g 81.006,75 10,56% 96.919,99 9,60% 19,64%
ayables to
employees
Chi phi phai tra ngan
han 4.115,16 054% |  4.438,95 0,44% 7,87%
Short-term accrued
expenses
Cac khoan phai tra,
phai ndp ngin han
khac 94.575,13 12,33% 74.253,17 7,36% -21,49%
Other short-term
payables
Quy khen thudng,
phic lgi 21.977,64 2,87% 22.928,36 2,27% 4,33%
Bonus and welfare
fund
No dai han
Long-term liablities i )
Tong ng phai tra 767.100,35 100,00% | 1.009.356,20 100% |  31,58%

Total liabilities

Tai ngay 31/12/2024, no phai tra ngin han ting 31,58% so v&i thoi diém
31/12/2023, cht yéu do khoan phai tra ngudi ban ngan han tai ngay 31/12/2024 14 798,61

ty ddng tang 43,78% so voi dau nam; khoan thué va cac khoan phai ndp nha nude, phai

trd nguoi lao dong lan luot tang 23,05%, 19,64% so voi thot diém 31/12/2023.

As of December 31, 2024, current liabilities increased by 31.58% compared to
December 31, 2023. This was mainly due to short-term trade payables, which amounted
to VND 798.61 billion as of December 31, 2024, representing a 43.78% increase
compared to the beginning of the year. Additionally, taxes and payables to the state
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budget, and payables to employees increased by 23.05% and 19.64%, respectively,
compared to December 31, 2023.

3. Nhitng cai tién vé co' ciu té chirc, chinh sich, quan ly/Improvements in
Organizational Structure, Policies, and Management

Cong ty di xay dung Dé& 4n ti co ciu theo dinh huéng tach bach cong tac van
hanh, cong tic quan 1y du 4n dau tu va cong tic sira chita theo chi dao cua
EVNGENCO?2. Ngay 04/11/2024, HPQT PPC di ban hanh Quyét dinh s6 6343/QD-
PPC vé viéc phé duyét mé hinh t6 chitc Cong ty C6 phan Nhiét dién Pha Lai. Theo do,
PPC gbm 06 phong/ban, 04 phan xudng va 01 TTDVSC, trong d6 Ban QLDA tryc thudc
quan 1y cua Hoi déng quan tri Cong ty.

The Company has developed a Restructuring Project in accordance with
EVNGENCO?2's direction to separate operations, investment project management, and
maintenance work. On November 4, 2024, the PPC Board of Directors issued Decision
No. 6343/QD-PPC approving the organizational model of Pha Lai Thermal Power Joint
Stock Company. Accordingly, PPC comprises 06 departments/divisions, 04 workshops,
and 01 Maintenance Service Center, with the Project Management Board directly under
the management of the Company's Board of Directors.

Nam 2024, Cong ty di trinh PHCD phé duyét ting s6 lugng Thanh vién HDQT
tir 05 1én 07 thanh vién, ddng thoi tién hanh tha tuc bau bd sung 01 TV HPQT chuyén
trach va 01 TV doc 1ap HPQT, mién nhiém va bau thay thé 01 Kiém soét vién; bd nhiém
méi 05 can bo; tiép nhan va bo nhiém 01 can bd tir nhan sy co quan Tong cong ty; didu
dong Quan doc PX Nhién liéu sang Quan ddc PX San xuat phuy, diéu dong Pho TP
KHVT sang Pho QD PX Nhién liéu; B6 nhiém lai 03 can bd. Pong thoi, t6 chirc cac hoi
nghi 1y y kién vé chu truong bo tri can bo theo yéu cau cia EVNGENCO2.

In 2024, the Company submitted to the General Meeting of Shareholders for
approval an increase in the number of Board Members from 05 to 07. Simultaneously,
procedures were carried out to elect 01 full-time Board Member and 01 independent
Board Member, to dismiss and elect a replacement for 01 Supervisory Board member,
to newly appoint 05 officials, to receive and appoint 01 official from the Corporation's
personnel, to transfer the Fuel Workshop Manager to the Deputy Manager of the
Auxiliary Production Workshop, to transfer the Deputy Head of the Planning and
Material Supply Department to the Deputy Manager of the Fuel Workshop, and to
reappoint 03 officials. Additionally, meetings were held to gather opinions on the policy
of personnel arrangement as required by EVNGENCO?2.

4. K¢ hoach phat trién trong twong lai/Future development plan

Duy tri van hanh an toan - kinh té cac to may phat dién, nang cao d9 san sang ctia
thiét bi. Thuc hién t6t chién luoc chao gia dién, tin dung t6i da cac co hoi phat dién trén
thi tredng, dam bao muc tiéu trong bat ky tinh hudng nao cac t6 may ciia Cong ty van
dugc bam luoi tir d6 lam tang doanh thu va lgi nhuén tir san xuat dién; Gop von xay
dung cac nha may dién, dau tu tai chinh... mang lai hi¢u qua cao.
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Maintain safe and economical operation of power generating units, and improve
equipment availability. Effectively implement the electricity bidding strategy,
maximizing power generation opportunities in the market to ensure that, in any
situation, the Company's units remain connected to the grid, thereby increasing revenue
and profit from electricity production; Contribute capital to build power plants and
make financial investments, etc., to achieve high efficiency.

5. Giai trinh ciia Ban Tong giam d6c ddi voi y kién ciia kiém toan/Explanation
of the Board of General Directors regarding the Auditor’s opinion:. khong c6/None.

6. B40 cao tiac dong lién quan dén trach nhiém vé méi trwong va xa hoi caa
cong ty/ Report on the Company's Environmental and Social Responsibility Impacts.

6.1. Panh gii lién quan dén cac chi tiéu mdi trwomg/ Assessment Related to
Environmental Indicators

Cong ty tuan tha thyc hién cac quy dinh ctia phap luat va chi dao cta cac cp; xay
dung, ban hanh céc van ban chi dao va trién khai thuc hién cac yéu cau vé cong tac bao
vé mdi truong theo dung quy dinh. Thue hién van hanh hé théng xir 1y cac ngudn nude
thai theo ding quy trinh, thiét ké, dam bao cac thong sé chat lugng nudc thai dat ticu
chuan, quy chuan cho phép truéce khi xa vao ngudn tiép nhan. Thyc hién cong tac thu
gom, phan loai chat thai ran, chét thai nguy hai theo quy dinh. Duy tri thyc hién quan
trac giam sat moi truong dinh ky hang thang va hang quy theo quy dinh dudi sy giam
sat toan dién cua S¢& Tai nguyén va M6i truong tinh Hai Duong.

The Company adheres to and implements the provisions of the law and the
directives of higher authorities; develops and issues guiding documents and implements
environmental protection requirements in accordance with regulations. The wastewater
treatment systems are operated according to proper procedures and design, ensuring
that wastewater quality parameters meet the permitted standards and regulations before
being discharged into the receiving environment. The collection and sorting of solid
waste and hazardous waste are carried out according to regulations. Regular monthly
and quarterly environmental monitoring is maintained under the comprehensive
supervision of the Hai Duong Provincial Department of Natural Resources and
Environment.

Trong nam, Cong ty hoan thanh dai tu 07 hé théng loc bui cua 10 hoi day chuyén

1, g6p phan dap tmg quy chuan vé khi thai nha may dién than va cac quy dinh ctia phap
luat vé cong tac bao vé moi truong.

During the year, the Company completed the major overhaul of 07 dust filter

systems of Boiler Line 1, contributing to meeting the emission standards for coal-fired
power plants and the provisions of environmental protection laws.

6.2. Panh gis lién quan dén nguoi lao dong/Assessment related to employees

Trong nim Cong ty thuc hién ting cudng viée chdp hanh ky luat, ting ning sut
lao dong. Bao dam thu nhap binh quan ctia nguoi lao dong cao hon nam trudc. Két hop
v6i Cong doan cham lo doi song vat chat, tinh than va sic khoe ciia NLD, giai quyét
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nhimg khé khin, vudng mic, kién nghi cia NLD, thyc hién ddy du cac ché do, chinh
sach d6i v6i NLD theo quy dinh, qua d6 gitip NLD yén tim cong tac.

During the year, the Company strengthened discipline and increased labor
productivity. The average income of employees was ensured to be higher than the
previous year. In coordination with the Trade Union, the Company took care of the
material, spiritual, and health aspects of employees' lives, resolved difficulties,
concerns, and recommendations of employees, and fully implemented regimes and
policies for employees in accordance with regulations, thereby helping employees feel
secure in their work.

6.3. Panh gia lién quan dén trach nhiém déi véi cong dong dia phwong/
Assessment Related to Responsibility to the Local Community

Bén canh cac hoat dong cham lo cho CNVCLD, Cong doan Cong ty da phdi hop
vo1 chuyén mon lam tot cac hoat dong an sinh x3a hdi, tich cuc tham gia cac cudc van
dong quyén gop, ung ho cac hoat ddng dén on dap nghia, vi ngudi nghéo do cac t chirc
doan thé t6 chirc van dong; hd tro kinh phi cho nhiéu chuong trinh, hoat dong xa
hoi...qua d6 gop phan xay dung, phat trién cong dong dia phuong.

In addition to activities caring for officials, employees, and laborers, the
Company's Trade Union coordinated with the professional departments to effectively
carry out social welfare activities and actively participate in donation and support
campaigns for gratitude activities and the poor organized by mass organizations;
provided financial support for many social programs and activities, thereby
contributing to the construction and development of the local community.

IV.PANH GIA CUA HQI PONG QUAN TRI VE CONG TY/ EVALUATION
OF THE BOARD OF DIRECTORS ON THE COMPANY

1. Panh gia cia Hoi dong quan tri vé cac mit hoat dong ciia Cong ty/
Evaluation of the Board of Directors on the Company’s Operational Aspects

- San luong dién san xuat nam 2024 1a 4.580,75 triéu KWh bang 87,05% so véi
ké hoach va bang 129,94% so v&i cung ky nam 2023.

Electricity production in 2024 was 4,580.75 million kWh, equivalent to 87.05% of
the plan and 129.94% compared to the same period in 2023.

- Vé Tai chinh: Trong nim, Cong ty ludn dam bao kip thdi ngudn vén phuc vu
hoat dong san xuét kinh doanh, thuc hién nop thué va cac khoan phai ndp ngan sach nha
nudc dung han quy dinh. Cong tac tai chinh cia Cong ty c6 nhitng khé khan nhu: viéc
thu héi tién ban dién thudng bi cham, khong kip thoi dap tmg giita tién dién thu vé va
céc khoan phai tra nha cung cap, gia tri hang ton kho 16n gy & dong von; chi phi nhién
lidu, thué tai nguyén va chi phi dich vu mua ngoai déu ting; nhu cau vé von dé Cong ty
thue hién cic Dy 4n méi trudng hai ddy chuyén 1a rat 16n.

- Regarding Finance: Throughout the year, the Company consistently ensured
timely capital for production and business activities, and fulfilled tax obligations and
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state budget payments on schedule. The Company's financial operations faced
challenges such as frequent delays in electricity sales revenue collection, creating a
mismatch between collected electricity payments and payables to suppliers; large
inventory value leading to capital stagnation; increased fuel costs, resource taxes, and
outsourced service costs; and a significant need for capital to implement environmental
projects for both production lines.

- V& trach nhiém moéi truong: Cong ty da tich cuc trong cong tic moi truong, nhu
thue hién quan tric, do dac méi truong, trién khai cac du an vé loc bui, khir khi NOx,
SOx tuy nhién cac dy 4n lién quan dén xir Iy khi thai déu gip nhiéu vudng mic phai chd
khung phap 1y va huéng dan cta co quan, cap c6 thim quyén.

- Regarding Environmental Responsibility: The Company actively engaged in
environmental efforts, including environmental monitoring and measurement, and the
implementation of projects related to dust filtration and NOx and SOx removal.
However, projects related to emission treatment encountered numerous obstacles and
are awaiting the legal framework and guidance from competent authorities.

- V& trach nhiém x3 hoi: Cong ty da tich cyc tham gia c6 trach nhiém cac hoat
dong xa hoi voi gia tri twong duong 2 ty dong.

- Regarding Social Responsibility: The Company actively and responsibly
participated in social activities with a total value equivalent to VND 2 billion

2. Panh gia ciia Hoi dong Quan tri vé hoat dong ciia Ban Tong giam doc Cong
ty/ Evaluation of the Board of Directors on the Activities of the Company’s Board of
General Directors

Mic dii nam 2024 12 nam c6 nhiéu kho khin do cic to may Day chuyén 1 suy giam
cong suat nghiém trong, tic dong khong nho dén qua trinh van hanh va san xuét dién
cling nhu viéc hoan thanh cac chi ti€u kinh té k¥ thuat dugc giao. Bén canh do, véi cam
két ctia Viét Nam tai COP26 vé moi truong, du thao quy hoach dién VIII do B6 Cong
thuong chu tri 1ap theo hudng cit giam cong suit cac nha may nhiét dién than, dam bao
cong suat dit ctia nhiét dién than dén 2050 = OMW. Day ciing 1a khé khin 16n nhat trong
viéc dau tu, nang cap. Tuy nhién, véi tinh than trach nhiém trudc cac ¢ dong, nguoi lao
dong trong Cong ty va sy phat trién ciia Cong ty, Ban Tong Giam ddc Cong ty di rat nd
luc, sat sao trong viée xay dung phwong an van hanh san xuét trén co so cing cd tbt cac
t6 may dé dam bao hé s6 kha dung cao nhat, dam bao cong suit phat tdi da khi hé thong
yéu cau, ddy manh viéc trién khai cdc nhiém vu chuyén dbi sd, img dung khoa hoc cong
nghé vao thyc tién mang lai hiéu qua trong san xuat kinh doanh va dam bao doi séng
nguoi lao dong.

Despite 2024 being a challenging year due to the severe power reduction of Line
1 units, which significantly impacted the operation and electricity production process
as well as the completion of assigned technical and economic targets, and considering
Vietnam's environmental commitments at COP26 and the draft Power Development
Plan VIII led by the Ministry of Industry and Trade aiming to reduce the capacity of
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coal-fired power plants (ensuring installed coal power capacity reaches OMW by 2050,
posing a major difficulty for investment and upgrades), the Board of General Directors,
with a sense of responsibility towards shareholders, employees, and the Company's
development, made great efforts and closely supervised the development of production
operation plans based on the consolidation of generating units to ensure the highest
availability factor and maximize power output when the system required it. They also
accelerated the implementation of digital transformation tasks and the application of
science and technology into practice, bringing efficiency to production and business and
ensuring the well-being of employees.

3. Cac ké hoach va dinh huéng ciia Hoi ddng Quan tri/ Plans and Orientations
of the Board of Directors

Hoi dong quan tri s& bam sat Nghi quyét Pai hoi dong c6 dong, chi dao Ban dicu
hanh thuc hién mot s6 van dé trong tdm nhu sau:

The Board of Directors will closely follow the resolutions of the General Meeting
of Shareholders and direct the Executive Board to implement the following key issues:

- Pam bao tién d6 va chat luong cong tac sira chita 10n, tap trung thyuc hién cac giai
phap duy tu, sira chita dam bao db tin cay, tiép tuc duy tri khai thac c6 hiéu qua céc t6
may. Pam bao kha dung va dap ung cung tng dién theo huy dong cta hé thong.

- Ensure the progress and quality of major overhauls, focusing on implementing
maintenance and repair solutions to ensure reliability and continue to effectively
operate the generating units. Ensure availability and meet electricity supply according
to system dispatch.

- Nang cao hiéu qua san xuat kinh doanh va ning suét lao dong.

- Improve production and business efficiency and labor productivity.

- Phéan d4u hoat dong san xuét kinh doanh c6 1gi nhuén, dam bao lgi ich caa ¢b
dong Cong ty.

- Strive for profitable production and business operations, ensuring the interests
of the Company's shareholders.

- Tiép tuc ddy manh tmg dung khoa hoc cong nghé; ddy nhanh chuyén di sé trong
mot sé hoat dong san xuit cua Cong ty.

- Continue to promote the application of science and technology; accelerate digital
transformation in several of the Company's production activities.

- Muc ti€u phat trién bén virng di kém an sinh, xa hoi, ddm bdo 191 nhuan tdi da
cho ¢6 doéng nhung ciing phai dam bao quyén loi cia NLD va sy phat trién chung lau
dai cua Cong ty.

- The goal of sustainable development goes hand in hand with social welfare,
ensuring maximum profit for shareholders while also safeguarding the rights of
employees and the long-term overall development of the Company.

- Mot s6 chi tiéu caa KH SXKD nam 2025, cu thé:

- Some specific targets of the 2025 Production and Business Plan:
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a) Dién ning san xuit: 4.963,00 triéu kWh.
a) Electricity Generation: 4.963,00 million kWh.
Trong dollncluding:
+ Ddy chuyén 1: 1.222,32 triéu kWh
+ Line 1: 1.222,32 million kWh
+ Ddy chuyén 2: 3.740,68 triéu kWh
+ Line 2: 3.740,68million kwWh
b) Dién nang ban cho EVN: 4.455,21 tri¢u kWh.
b) Electricity Sold to EVN: 4.455,21 million kWh.
Trong dol Including:
+ Ddy chuyén 1: 1.051,20 triéu kWh
+ Line 1: 1.051,20 million kWh
+ Ddy chuyén 2: 3.404,02 triéu kWh
+ Line 2: 3.404,02 million kWh
¢) Suét tiéu hao nhiét tinh
c) Net heat rate
Trong dolincluding:
+ Dady chuyén I/Line 1: 14.649 kJ/kWh
+ Ddy chuyén 2/Line 2: 11.019 kJ/kWh
d) Ty 1¢ dién ty dung (bao gdm ca ton that): 10,23 %
d) Self-Consumption Rate (including losses):10,23 %

e) Doanh thu :8.971,54 ty VND

e) Revenue : 8.971,54 Billion VND
f) Chi phi : 8.590,62 ty VND

f) Cost : 8.590,62 billion VND
g) Loi nhuén trude thué : 380,93 ty VND

g) Profit before tax : 380,93 billion VND

h) C6 tre: du kién 5% von diéu 1¢.

h) Dividend: Expected 5% of charter capital.

V. QUAN TRI CONG TY/COPERATE GOVERNANCE
1. Hoi dong quan tri/ Board of Directors

a) Thanh vién va co cau Hoi dong Quan tri

Board members and structures of the Board of Directors

Ong/Mr. Mai Quéc Long Chu tich/Chairman
Ong/Mr. Nguyén Quang Quyén Thanh vién/Board member
Ong/Mr. Lé Tuan Hai Thanh vién/Board member
Ong/Mr. Nguyén Xuan Dién Thanh vién/Board member
Ong/Mr. Nguyén Hoang Hai Thanh vién/Board member
Ong/Mr. Nguyén Vian Thanh Thanh vién/Board member
Ong/Mr. Ngo Nguyén Dong Thanh vién/Board member

Co c4u thanh vién Hoi d@)ng Quan tri
Structures of the Board of Directors



45

STT
No.

Danh sach
List

Co phan
s¢ hiru/dai dién
Shares Owned /
Represented

Chirc danh nim giir tai cac
t6 chirc khac
Position held in other
organisations

Thanh vién Hji dong quan tri
exercutive board members

ddc 1ap khong diéu hanh/Independent non-

Ong/Mr. Nguyén Van Thanh

Ong/Mr. Lé Tuan Hai

Giam doc ky thuat Cong ty co
phan Co dién lanh REE
Technical Director of REE
Mechanical and Electrical
Engineering  Joint  Stock
Company

Thanh vién Hji dong quan tri
Other board members

khac

Ong/Mr. Mai Qubc Long

49.917.569

DD phan von cta
EVNGENCO?2 va chiém 30%
phan vén gop cua
EVNGENCO?2 tai PPC
Representing EVNGENCO2's
capital contribution and
accounting for 30% of
EVNGENCO2's contributed
capital in PPC.

Ong/Mr. Nguyén Hoang Hai

7000 CP ca nhan
/49.917.569

7000 individual
shares//49.917.569

DD phan von cta
EVNGENCO2 va chiém 30%
phan vén gop cua
EVNGENCO?2 tai PPC
Representing EVNGENCO2's
capital contribution and
accounting for 30% of
EVNGENCO2's contributed
capital in PPC.

Ong/Mr. Nguyén Xuan Dién

33.278.379

DD phan von clia
EVNGENCO?2 va chiém 20%
phan vbn gop cua
EVNGENCO?2 tai PPC
Representing EVNGENCO2's
capital contribution and
accounting for 20% of
EVNGENCO2's contributed
capital in PPC.

Ong/Mr. Ngo Nguyén Dong

33.278.379

DD phan von cia
EVNGENCO?2 va chiém 20%
phan vén gop cua
EVNGENCO?2 tai PPC
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Co phan Chirc danh nim giir tai cac
STT Danh sach s6' hiru/dai dién t6 chirc khac
No. List Shares Owned / Position held in other
Represented organisations

Representing EVNGENCO?2's
capital contribution and
accounting for 20% of
EVNGENCO2's contributed
capital in PPC.

DD phan von cia Cong ty CP
Ong/Mr. Nguyén Quang Nang lugng REE tai PPC
Quyén Representing the capital

4 contribution of REE Energy
Joint Stock Company in PPC.

b) Céc tiéu ban thuéc Hoi dong quan tri

b) Subcommittees of the Board of Directors:

Cong ty da thanh 1ap bo phan kiém toan nodi bd truc thudc Hoi déng quan tri thuc
hién churc nang kiém toan noi bo.

The Company has established an internal audit department directly under the
Board of Directors to perform the internal audit function.

c¢) Hoat dong cua Hoi déng Quan tri

c) Activities of the Board of Directors:

Can cr Luat Doanh nghiép, Diéu 1¢ ctia Cong ty, Quy ché hoat dong ctia Hoi dong
Quan tri Cong ty Co6 phan Nhiét dién Pha Lai Can ¢ Nghi quyét cua dai hoi dong cod
dong thuong nién ngay 10/6/2024: Hoi dong Quan tri da thuc hién dung chtc ning,
nhiém vu va quyén han d6i véi cac hoat dong giam sat, chi dao va dua ra cac Nghi quyét,
Quyét dinh.

Based on the Enterprise Law, the Company's Charter, the Operating Regulations
of the Board of Directors of Pha Lai Thermal Power Joint Stock Company, and the
Resolution of the Annual General Meeting of Shareholders dated June 10, 2024, the
Board of Directors has properly performed its functions, duties, and powers regarding
the supervision, direction, and issuance of Resolutions and Decisions.

Tir sau Dai hoi dong c6 dong thudng nién ngay 20 thang 06 ndm 2024, cin cr vao
két qua céac cudc hop va van ban xin y kién Hoi d@)ng Quan tri, thay mat HDQT, Chu
tich HDQT d2 ky ban hanh 352 Nghi quyét. Trong nam 2024, HPQT Cong ty da t6 chirc
5 cudc hop. Cac phién hop cia HDQT déu dugc triéu tap, td chirc theo dang quy dinh,
dam bao s6 cac thanh vién HDQT tham gia theo quy dinh, cac ndi dung biéu quyét déu
dat dong thuan cao, cac van dé lay y kién bang vin ban dugc thuc hién theo ding trinh
tu quy dinh.

Since the Annual General Meeting of Shareholders on June 20, 2024, based on the
results of meetings and written requests for opinions from the Board of Directors, the
Chairman of the Board of Directors, on behalf of the BoD, signed and issued 352
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Resolutions. In 2024, the Company's Board of Directors held 5 meetings. The BoD
meetings were convened and organized in accordance with regulations, ensuring the
required number of BoD members participated as stipulated. All voting matters
achieved high consensus, and issues for which written opinions were sought were
conducted in accordance with the prescribed procedures.

Céc phién hop HDQT déu moi Tong giam ddc, Ban kiém soat tham gia. Di voi
céc van dé& quan trong, HDQT moi trudng cac don vi, phong ban c6 lién quan trong
Cong ty tham dy dé tham khao y kién, bo sung thong tin. Cac Nghi quyét, Quyét dinh
cua HPQT kip thoi, tao diéu kién cho Ban diéu hanh hoat dong tdt hon, dem lai hiéu
qua SXKD cho Cong ty.

The BoD meetings regularly invited the General Director and the Supervisory
Board to attend. For important issues, the BoD invited heads of relevant units and
departments within the Company to attend for consultation and additional information.
The Resolutions and Decisions of the BoD were timely, facilitating better operation of
the Executive Board and bringing operational efficiency to the Company.

Céac Nghi quyét/Quyét dinh cia Hoi dong quan tri trong nam 2024 dugc liét ké tai
phu luc 1 dinh kem.

The Resolutions/Decisions of the Board of Directors in 2024 are listed in Appendix
1 attached.

Noi dung cac Nghi quyét/Quyét dinh: phé duyét cac du thao HO so moi thau; Phé
duyét Két qua lga chon nha thau, phé duyé¢t cac phu luc hop d@)ng, Dy thao hop déng
lién quan dén san xuat kinh doanh cta Cong ty. Cac Nghi Quyét déu duoc xin y kién
bang vian ban va dugc dong thuan cao biéu quyét tan thanh.

Content of the Resolutions/Decisions: approving draft Tender Documents;
Approving Contractor Selection Results; approving contract appendices; and draft
contracts related to the Company's production and business operations. All Resolutions
were obtained through written opinions and received high consensus and approval.

Véi tinh than trach nhiém trude cac co dong, ngudi lao dong trong Cong ty va su
phat trién ciia Cong ty, c6 thé danh gia rang Hoi dong quan tri Cong ty da hoan thanh
t6t chire trach nhiém vu ctia minh theo quy dinh ctia phap luat trong viéc giam sat ddi
v6i Ban diéu hanh va bd may giup viéc trong qué trinh trién khai thyc hién nghi quyét
ctia Dai hoi dong c6 dong, ciing nhu cac Nghi quyét, Quyét dinh ciia Hoi dong quan tri.

With a sense of responsibility to shareholders, employees, and the Company's
development, it can be assessed that the Company's Board of Directors has effectively
fulfilled its responsibilities under the law in overseeing the Executive Board and
supporting apparatus in the implementation of the resolutions of the General Meeting
of Shareholders, as well as the Resolutions and Decisions of the Board of Directors.

d) Hoat dong cua thanh vién Hoi dong quan tri khong diéu hanh va doc lap

d) Activities of Non-Executive and Independent Board Members:
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Hbi dong quan tri Cong ty C6 phan hién nay c¢6 02 thanh vién HPQT doc 1ap khong
diéu hanh 1a Ong Nguyén Vin Thanh va Ong Lé Tuan Hai 13 nguoi c¢6 nhiéu kinh
nghiém trong viéc ldnh dao quan 1y va diéu hanh cac Cong ty c6 phan, c6 kién thirc sdu
rong va kinh nghiém phong phu trong linh vuc Dau tu, tai chinh, tién té. Cac thanh vién
HPQT nay da dong gop tich cuc va xdy dung tdm nhin chién luoc, quyét dinh chién
luoc, ké hoach san xuét hoat dong cua Cong ty.

The current Board of Directors of the Joint Stock Company has 02 non-executive
independent Board members, Mr. Nguyen Van Thanh and Mr. Le Tuan Hai, who possess
extensive experience in leading, managing, and operating joint stock companies, and
have broad knowledge and rich experience in the fields of Investment, Finance, and
Currency. These Board members have actively contributed to and built strategic vision,
strategic decisions, and operational production plans for the Company.

e) Hoat dong cua cac tiéu ban trong HO1 déng quan tri

e) Activities of Subcommittees within the Board of Directors:

Ban Kiém toan ndi by tham gia hd tro HDQT trong viéc kiém tra, giam sat tinh
tuan thi trong hoat dong cua ban diéu hanh Cong ty.

The Internal Audit Committee participates in supporting the BoD in inspecting and
supervising compliance in the activities of the Company's executive board.

f) Danh sach thanh vién Hoi dong quan tri ¢6 chimg chi dao tao vé quan tri cong
ty

f) List of Board Members with Corporate Governance Training Certificates:

Toan bo thanh vién HPQT Cong ty déu da tham gia khod hoc vé Quan tri Doanh
Nghiép.

All members of the Company's Board of Directors have attended a course on
Corporate Governance.

2. Ban Kiém soat/ Supervisory Board
a) Co ciu va thanh vién ctia Ban Kiém soat: gdm 4 thanh vién:
a) Structure and Members of the Supervisory Board: Consists of 4 members:

e Ngay bit
Thanh vien dAu/khéng con 13
So BKS thanh vién BSK
0 Member of Chire vu Trinh d¢ chuyén moén
TT Lt Start Date / No S .
the Position Qualification
No. . Longer a Member
Supervisory .
of the Supervisory
Board
Board
1 | Quach Vinh TV Ngay bat dau la Cu nhan kinh té chuyén
Binh BKS thanh vién BKS nganh Tai chinh - Tin
Member 23/4/2021 dung
Start Date as Bachelor of Economics,
Supervisory Board | major in Finance -
Credit
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Member: April 23,
2021

2 | Ngd Nguyén
Dong

TV
BKS
Member

Ngay bat dau 1a TV
BKS ngay
23/04/2021;

Ngay bat dau 1a
TBKS:

01/10/2021; Ngay
thoi truong ban KS
ngay 01/12/2023;
tur ngay 10/6/2024
miém nhiém thanh
vién Ban kiém soat
Cong ty

Start Date as
Supervisory Board
Member: April 23,
2021;

Start Date as Head
of the Supervisory
Board: October 1,
2021; End Date as
Head of the
Supervisory Board:
December 1, 2023;
Resigned as a
member of the
Company's
Supervisory Board
from June 10, 2024

Thac sy nang luong
chuyén nganh Di¢n xanh
va nang luong tai tao.
Master of Energy, major
in Green Electricity and
Renewable Energy.

3 | Luong
Truong Luan

B
BKS
Head

Ngay bat dau 1a
thanh vién BKS
23/6/2022; Ngay
bét dau 1a TBKS:
01/12/2023

Start Date as
Supervisory Board
Member: June 23,
2022; Start Date as
Head of the
Supervisory Board:
December 1, 2023

Thac sy quan Iy kinh té.
Master of Economic
Management

4 | Cao Xuan
Khuong

TV
BKS
Member

Ngay bat dau 1a TV
BKS ngay
10/06/2024

Start Date as
Supervisory Board
Member: June 10,
2024

K su kinh té&; Cir nhan
tai chinh ké toan
Engineer of Economics;
Bachelor of Finance and
Accounting.

b) Hoat dong ciia Ban Kiém soat
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b) Activities of the Supervisory Board:

- Trong nam 2024, Ban Kiém soat da td chire 02 cude hop, thuc hién gidm sat Ho1
déng quan tri, ban diéu hanh Cong ty CP Nhiét dién Pha Lai theo Noi1 dung cua Diéu 1é
Cong ty va Nghi quyét cua Dai hoi déng Co dong thuong nién nam 2024, cac nghi quyét
va quyét dinh ctia Ho1 déng quan tri.

- In 2024, the Supervisory Board held 02 meetings, overseeing the Board of
Directors and the Executive Board of Pha Lai Thermal Power Joint Stock Company in
accordance with the Company's Charter and the resolutions of the 2024 Annual General
Meeting of Shareholders, as well as the resolutions and decisions of the Board of
Directors.

- Tham du cac cudc hop cua Hoi déng quan tri.

- Attended meetings of the Board of Directors.

- Sur phéi hop hoat dong gitta BKS ddi véi HPQT, Ban diéu hanh va cac can bo
quan 1y khac: tham gia xay dung cac quy ché quan 1y ndi bd phuc vu cong tac quan 1y,
diéu hanh hoat dong san xuat kinh doanh cia Cong ty.

- Coordination of activities between the Supervisory Board and the Board of
Directors, the Executive Board, and other management personnel: participated in the
development of internal management regulations to serve the management and
operation of the Company's production and business activities.

3. Cac giao dich, thu lao va cac khoan loi ich ciia H§i dong Quan tri, Ban Tong
Giam dbc, Ban Kiém soat/ Transactions, Remuneration, and Benefits of the Board
of Directors, Board of General Directors, and Supervisory Board.

a) Luong, thudng, thu lao cta thanh vién HPQT, Tong Giam Pdc va Ban kiém
soat cua Cong ty nam 2024

a) Salaries, Bonuses, and Remuneration of the Board Members, General Director,
and Supervisory Board of the Company in 2024:

Nam 2024 Niam 2023

Year 2024 Year 2023

VND VND

Thu lao va thu nhap caa Héi déng Quan tri 1.090.948.000 1.093.863.900
Remuneration and Income of the Board of Directors

Ong/Mr. Mai Quéc Long 578.627.700 300.981.000

Ong/Mr. Nguyén Quang Quyén 96.000.000 74.388.000

Ong/Mr. L& Tuan Hai 96.000.000 74.388.000

Ong/Mr. Ngo Nguyén Bong 266.720.300 -

Ong/Mr. Nguyén Vin Thanh 53.600.000 -

Ong/Mr. Nguyén Xuan Dién - 424.254.000
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Ong/Mr. Vii Xuén Diing - 219.852.900
Thu nhap ciia Ban Giam déc, (Quyén) Ké toan truéng 1.314.171.100 1.420.523.200
Remuneration and Income of the Board of Management
(General Directors) and (Acting) Chief Accountant
Ong Nguyén Hoang Hai 556.952.200 332.135.000
Mr. Nguyén Hoang Hdi
Thanh vién khac Ban Giam ddc 493.338.800 750.632.000
Other members of the Board of Management
Ba Pinh Thi Diém Quynh - Quyén Ké toan truong 263.880.100 337.756.200
Mrs. Dinh thi Diem Quynh — Acting Chief Accountant
Thu lao va thu nhap ciia Ban Kiém soat 907.625.100 589.207.000
Remuneration and Income of the Board of Suppervisory
Truong Ban Kiém soat 502.394.700 440.431.000
Head of the Board of Supervisory
Thanh vién khac 405.230.400 148.776.000
Other members
b) Giao dich C6 phiéu cua ngudi ndi bo:
b) Insider Share Transactions
S6 ¢o phiéu sO hitu S6 ¢o phjéu s¢ hitu Ly do tang,
dau ky cuoi ky giam (mua,
Number of Shares Number of Shares ban, chuyén
Held at Beginning of | Held at End of Period | d6i, thudng...)
Nguoi thuc hién he Vo Period Reason for
ST giao dich Quan ?.Vg ! Increase/Decr
T Person ggellrg[liélﬁslhio ease (Buy,
No. Conducting o Insiderp Sell,
Transaction Conversion,
Bonus...)
S6 cophiéu | Tylé | S6cophiéu | Tyle
Number of | Percent | Number of Percent
Shares age Shares age
Cong ty TNHH 75.417.160 | 235% | 74.751.860 | 23,33% | Ban (ngay bao
Nang luong Neuvén cao két qua
REE Q gu}é A giao dich:
REE Energy uang uyen 27/2/2024)
—~TV.HDPQT
Company Py Sale
1 ) Nguyén .
Limited p (Transaction
Quang Quyén
Result
—Board .
member Reporting
Date:
27/2/2024)
Cong ty TNHH Nguyén | 74.751.860 | 2333% | 74.749.960 | 23,3% | Ban (ngay bdo
Nang luong Quang Quyén cao két qua
2 REE - TV.HDbQT giao dich:
REE Energy Nguyén 2/4/2024)
Company Quang Quyén (Transaction
Limited Result
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—Board Reporting
member Date:
2/4/2024)
Céng ty TNHH Nguyén 74.749.960 | 23,3% | 72.749.960 | 22,7% | Bén (ngay bao
Nang lugng Quang Quyén céo két qua
REE —TV.HbQT giao dich:
REE Energy Nguyén 13/5/2024)
Company Quang Quyén (Transaction
Limited — Board Result
member Reporting
Date:
13/5/2024)
Cong ty TNHH Nguyén 72.749.960 | 22,7% | 69.749.960 | 21,76% | Béan (ngay bao
Nang lugng Quang Quyén céo két qua
REE —TV. HbQT giao dich:
REE Energy Nguyén 05/6/2024)
Company Quang Quyén (Transaction
Limited — Board Result
member Reporting
Date:
05/6/2024)
Céng ty TNHH Nguyén 69.749.960 | 21,76% | 66.489.960 | 20,74% | Bén (ngay bao
Nang lugng Quang Quyén céo két qua
REE —TV.HbQT giao dich:
REE Energy Nguyén 11/7/2024)
Company Quang Quyén (Transaction
Limited — Board Result
member Reporting
Date:
11/7/2024)
Céng ty TNHH Nguyén 66.489.960 | 20,74% | 66.484.960 | 20,74% | Ban (ngay bao
Nang lugng Quang Quyén céo két qua
REE - TV. HbQT giao dich:
REE Energy Nguyén 25/9/2024)
Company Quang Quyén (Transaction
Limited — Board Result
member Reporting
Date:
25/9/2024)
Nguyén i 66.484.960 | 20,74% | 65.244.960 | 20,35% | Ban (ngay bao
R Quang Quyén cao két qua
C?\?é%ltgyllé\lnlgH - TV.HDQT giao dich:
REE. Nguyén . 31/ 10/2024)
REE Energy Quang thzen (Transacl:tlon
Company — Boar Resu _t
Limited member Reportl_ng
Date:
31/10/2024)
Nguyén i 65.244.960 | 20,35% | 64.744.960 | 20,19% | Ban (ngay bao
R Quang Quyén cao két qua
C(I)\?ﬁgiltgyh-I;O’Nn:H —~TV. HDQT giao dich:
REE. Nguyén . 9/12/202_4)
REE Energy Quanég ngzen (Transa(lztlon
Company — Boar Resu .t
Limited member Reportl.ng
Date:

9/12/2024)
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¢) Hop dong hodc giao dich véi nguoi ndi bd (Pvt: dong):
c) Contracts and Transactions with Insiders (Unit: Vietnamese Dong):

Ban dién/Power sales

Nam 2024
Year 2024
VND

Cong ty Mua ban dién — Tap doan Dién lyc Viét Nam 7.656.675.282.029

Electricity Trading Company — Vietnam Electricity
Group (EVN)

Mua hang/ Purchasing

Téap doan Bién luc Viét Nam

Vietnam Electricity Group (EVN)

cong ty TNHH MTV Thi nghiém dién mién Béc

Northern Electricity Testing One Member Limited

Liability Company o
Tong Cong ty Phat dién 2 - Cong ty Co phan

Power Generation Corporation 2 - Joint Stock

Company

Thu nhap lai cho vay/Loan interest income
Tong Cong ty Phat dién 2 - Cong ty Co phan

Power Generation Corporation 2 - Joint Stock

Company

Cb tire dwoc chia/Dividends Income

Cong ty C6 phan Nhiét dién Hai Phong

Hai Phong Thermal Power Joint Stock Company
Cong ty C6 phan Nhiét dién Quang Ninh

Quang Ninh Thermal Power Joint Stock Company
Cong ty Co phan Phat trién Bién luc Viét Nam
Vietnam Power Development Joint Stock Company
Cong ty C6 phan EVN Qudc té

EVN International Joint Stock Company

Cong ty Cb phan Thay dién Buon Don

Buon Don Hydropower Joint Stock Company
Cong ty C6 phan Nhiét dién Ba Ria

Ba Ria Thermal Power Joint Stock Company

Chia ¢ tire/ Dividends decalered o
Tong Cong ty Phat dién 2 - Cong ty Co6 phan

Power Generation Corporation 2 - Joint Stock

Company

Thu hdi khoan cho vay/Loan recovery

7.656.675.282.029

57.035.535.522

80.626.495

77.418.084

57.193.580.101

130.109.700.000

128.777.759.250

38.459.633.800

16.284.000.000

10.027.830.000

1.870.640.000

325.529.563.050

33.279.635.005

33.279.635.005

Nam 2023

Year 2023

VND
5.794.769.764.02
6
5.794.769.764.02
6

42.438.249.467

305.769.147

42.744.018.614

8.716.307.425

8.716.307.425

179.842.250.000

220.761.873.000

14.705.154.100

18.408.000.000

9.830.281.749

1.125.600.000

444.673.158.849

45.759.498.132

45.759.498.132
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Nam 2024 Nam 2023
Year 2024 Year 2023
VND VND
Tong Cong ty Phat dién 2 - Cong ty Co phan - 188.166.866.953
Power Generation Corporation 2 - Joint Stock
Company

- 188.166.866.953

d) Panh gia viéc thuc hién cac quy dinh vé quan tri cong ty

d) Evaluation of Corporate Governance Compliance:

Cong ty ludn nd lyc tudn thu cac quy dinh phéap luat hién hanh lién quan dén Quéan
tri Cong ty va cong bd thong tin, bao gdm Luat Doanh nghiép, luat chimg khoan, diéu
1€ Cong ty va cac quy dinh phap luat lién quan.

The Company consistently strives to comply with current legal regulations related
to Corporate Governance and information disclosure, including the Enterprise Law,
Securities Law, the Company's Charter, and other relevant legal provisions.

Pong thoi thuc hién cong bd thong tin vé tinh hinh hoat dong san xuat kinh doanh
cho ¢d dong, co quan quan 1y va cc bén lién quan dya trén co s¢ minh bach, chinh xéac
va kip thoi.

It also ensures the disclosure of information regarding business operations to
shareholders, regulatory authorities, and related parties based on principles of
transparency, accuracy, and timeliness.

V1. BAO CAO TAI CHINH/FINANCIAL REPORT

1. Y kién Kkiém toin/Auditor’s opinion

Bao céo tai chinh kém theo da phan anh trung thyc va hop ly, trén cac khia canh
trong yéu, tinh hinh tai chinh ctia Cong ty tai ngay 31 thang 12 nam 2024, ciing nhu két
qua hoat dong kinh doanh va tinh hinh luu chuyén tién t& cho nam tai chinh két thic
cung ngady, pht hop véi chuan myc ké toan, ché do ké toan doanh nghiép Viét Nam va
cac quy dinh phap 1y ¢6 lién quan dén viéc 1ap va trinh bay bao cdo tai chinh.

The accompanying financial statements present fairly and reasonably, in all
material respects, the financial position of the Company as of December 31, 2024, as
well as the results of operations and cash flows for the fiscal year ending on the same
date, in accordance with Vietnamese accounting standards, corporate accounting
regulations, and relevant legal provisions regarding the preparation and presentation
of financial statements.

2. Bio cdo tai chinh dwoc kiém toan/ Audited Financial Statement:

B4o c4o tai chinh nam 2024 d dugc kiém toan cua Cong ty CP Nhiét dién Pha Lai
(file dinh keém) duoc 1ap ding theo cac quy dinh hién hanh cua phap luét vé ké toan va
kiém toan.
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The 2024 financial statements, audited by Pha Lai Thermal Power Joint Stock
Company (attached file), were prepared in accordance with the current legal
regulations on accounting and auditing.

Tran trong./. f)
Sincerely,

NGUOI DAI DIEN THEO PHAP LUAT
LEGAL REPRESENTATIVE

TONG GIAM POC/GENERAL DIRECTOR
Noi nhdn: Recipients
- Nhu trén/As above;
- Genco2, HPQT, BKS (thay B/c);
Genco2, Board of director, Supervisory
board (in replacement of report);
- Phong KT (CBTT trén trang Web)/
Technical department (Information
Preparation to public on Web);
- Luu: VT, TCKT.
Filed: Office,Accounting and Finance Department.

Nguyén Hoang Hai
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