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CONG TY CP NHIET PIEN PHA LAI Déc 1ap - Tw do - Hanh phuc
S6: 2541/TTr-PPC Hai Duong, ngay 20 thang 5 nam 2024
TO TRINH

vé viéc théng qua ket qua san xuit kinh doanh nim 2023
va ke hoach san xuit kinh doanh nim 2024 ciia Cong ty

Kinh giri: Pai hoi dong co dong

Can cir Ludt Doanh nghiép s 59/2020/QH14;

Can cir Piéu 1é Cong ty Co phan Nhiét dién Phd Lai;

Can civ To trinh s6 2505/TTr-PPC ngdy 20/05/2024 cia Tong Gidm doc
Céng ty vé viéc phé duyét ké hoach san xudt kinh doanh ndm 2024;

Can cir Nghi quyét s6 117INQ-HPOT ngay 20/05/2024 ciia Hoi dong qudn
tri Cong ty vé viéc thong qua cdc ndi dung biéu quyét tai Pai héi dong cé déng
thwong nién nam 2024.

Hoi dong Quan tri cong ty kinh trinh Pai hoi dong c6 dong (PHPCP) thong
qua két qua san xuit kinh doanh nam 2023 va ké hoach san xuét kinh doanh nam
2024 ciia Cong ty c6 phan Nhiét dién Pha Lai (c6 tai liéu dinh kém).

Pong thoi, dé hoat dong san xuét kinh doanh cta Cong ty duoc thyc hién
lién tuc, PHPCP giao Hoi dong quéan tri Cong ty to chuc trién khai thyc hién va
quyét dinh cac van d¢, noi dung phat sinh ngoai ké hoach SXKD da duoc PHDCD
nam 2024 thong qua hodc cac van dé, noi dung cép bach can trién khai thuc hién
trude khi PHPCP thuong nién thong qua ké hoach SXKD ctia nam 2025 va phai
bao cao PHPCPD & ky hop gan nhit.

H01 d6ng quan tri Cong ty C6 phan Nhiét dién Pha Lai kinh trinh Dai hoi
ddng c6 dong biéu quyét thong qua./. f;wﬁ )
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THUYET MINH CHUNG

|. KET QUA THU'C HIEN KE HOACH NAM 2023
1. Két qua san xuit nim 2023
a) San xuit dién

San hI(_)"ng dién san xudt 1a: 3.525,40 tridu kWh dat 90,53% KH ném. Trong
do: Day chuyén 1 la: 663,71 triéu kWh dat 118,98% KH nam, day chuyén 2 la:
2.861,69 tricu kWh dat 85,77% KH nam.

San luong dién thuong pham la: 3.188,32 triéu kWh dat 90,26% KH nam.
Trong do: Day chuyén 1 1a: 560,67 tricu kWh dat 112,97% KH nam, day chuyén 2 la:
2.627,64 triéu kWh dat 86,55% KH nam.

b) Chi tiéu kinh té k¥ thuat

- Ty 1é dién ty dung va ton that toan Cong ty: 10,25%
- Ty 18 dimg may su cb: 6,73%

- Ty I¢ dung may bao dudng: 32,53%

- Hé sb kha dung: 60,74%

- Suét su ¢d: 2,25

- Suét hao nhiét tinh: Day chuyén 1: 17.895 kJ/kWh; Day chuyén 2: 11.283
kJ/kWh

Phuong thirc van hanh

Cong tac dang ky phuong thire kip thoi, phu hop voi tinh hinh van hanh thyce té
cua cac to may.

Viéc xac nhan cac su kién voi don vi van hanh hé théng dién dung theo quy
dinh.

2. Cong tac sira chira

+ Stra chira 16n

Niam 2023 Cong ty da dai tu sta chita 10n duoc t6 may S2 nhung do hé théng
loc bui khong dugc thay thé nén t6 may S2 chwa dua vao kha dung. Cong ty da trién
khai cac goi thau thay the cac loc bui 10 hoi day chuyen 1 hién tai da thay xong loc bui
10 hoi 4A va 4B, 05 16 hoi con lai s€ trién khai xong trudc thang 5/2024. K¢ hoach cua
Cong ty thuc hién stra chira 16n dai tu t6 may S3, S4 tuy nhién do cac yeu to khach
quan dem lai va do can doi chi phi san xuat kinh doanh nén da chuyén dai tu t6 may
S3, S4 sang nam 2024.

Niam 2023 cong tac sira chita Dy chuyén 2 dat duoc thanh cong 16n khi to may
S6 sau stra chira cac thong so6 trong giai tri cho phép cua nha san xuat déc biét voi sy
c0 gang no lyc rat lon cua Cong ty va cac nha thau t6 may S6 sau nhi€u nam da dat
dugc kha dung cong suat dinh miare 300MW mang lai l¢i ich 16n cho PPC.

Gia trj stra chita 16n ndm 2023 1a: 219,56 ty dong.

Mot s danh muc cong trinh trong Ké hoach nam 2023 chua thuc hién kip,
Cong ty d€ nghi chuyén ti€p sang nam 2024.

+ Cong tac sua chira thuong xuyén



Tuyét doi tuan thu cac quy dinh bao dudng thiét bi dinh ky theo nha ché tao, két
hop tinh trang thuc té trong van hanh.

Trong nam, cong tac stra chira thuong xuyén dugc quan tam hon nhiing ndm
trude. Can ctr vao phuong thirc diéu do cua A0, Cong ty phan dau dua dugce thiét bi ra
duy tu bao dudng tot, phuc vu kip thoi phuong thire van hanh.

4. Chi phi va gia thanh san xuat dién

Nam 2023, chi phi phuc vu san xuat dién 14 5.894,15 ty VND, gia thanh don vi
tinh theo san lugng dién ban 1a 1.849,85 d/kWh.

5. Cong tac mua sim, dau tw tai sin ¢ dinh

K& hoach mua sdm, dau tu tai san c6 dinh nim 2023 1a: 337,67 ty déng

Gié tri mua sam, dau tu tai san c¢6 dinh nam 2023 1a: 2,02 ty dong.

M(f)‘t s6 danh muc ,céng triph trong Ké hoach nam 2023 chua thuc hién kip,
Cong ty dé nghi chuyén ti€p mot s6 danh muyc sang nam 2024.

6. Lao dong tién lwong

Thuc hién nam 2023

Lao dong thyc té st dung binh quan nam 2022 1a 731 ngudi.

- NSLb/san lugng dién san xuat: 4,82 Tr.kWh/nguoi

- NSLB/cong suit dat: 0,70 Ngudi/MW.

7. Doanh thu va lgi nhuin

Thuc hién nam 2023 két qua tong doanh thu, chi phi va loi nhuan dat duoc nhu

Sau:
Tong doanh thu : 6.280,29 ty dong.
Tong chi phi 1 5.897,90 ty dong.
Téng loi nhuan trude thué : 382,39 ty dong.
II. KE HOACH NAM 2024

Nhén dinh, danh gia bdi canh tinh hinh chung

Nam 2024 1a nam cuc ky kho khan khi Cong ty phai trién khai cac nhiém vu 16n,
¢6 tinh séng con (i) Khic phuc vi pham mdi truong theo két luan cua CO5; (ii) Khdi
phuc lai ning lyc san xuat ciia DC1 nham d4p tng yéu cau ciia hé thong dién mién Bac
theo chi dao ctia Bd Cong thuwong, EVN; (iii) Lap va thuc hién cac dé& an chuyén doi
nhién liéu theo chi dao ctia Chinh phu tai quyét dinh phé duyét quy hoach dién VIII.

~ Trén co s¢ do, Ban diéu hanh xay dung céc chi tiéu trong KHSXKD nam 2024, cu
thé nhu sau:

1. K¢ hoach san xuat kinh doanh dién
1.1. K& hoach san xuét
Niam 2024, Cong ty Co phan Nhiét dién Pha Lai duy kién
- Pién ning san xuat : 5.262,00 triéu kWh.
Trong do: + Ddy chuyén 1 : 1.476,00 triéu kWh



+ Ddy chuyén 2 : 3.786,00 triéu kWh

- bién nang ban cho EVN : 4.758,90 triéu kWh.
Trong do: + Ddy chuyén 1 1 1.313,64 triéu kWh
+ Ddy chuyén 2 : 3.445,26 triéu kWh
- Suét tiéu hao nhiét tinh
Trong do: + Ddy chuyén 1 : 14.649 kJ/kWh
+ Ddy chuyén 2 : 11.019 kJ/kWh
- Ty 1& dién tu dung (bao gdm ca ton that): 9,44 %
Trong do: + Ddy chuyén 1 11,00 %
+ Ddy chuyén 2 18,83 %

- Hé s6 kha dung: 79,71%

- Suat su co:

Trong do: + Day chuyén I 1,33
+ Ddy chuyén 2 1,00
- Hé s6 dap tng:
Trong do: + Dady chuyén I 92,38 %
+ Ddy chuyén 2 94,87 %

2. Ké hoach sira chira 16n : 487,85 ty VND

Hién tai, Cong ty cd phﬁn phiét (’iién Pha Lai du kién gia tri stra chita 16n nam
2024 1a 487,85 ty dong (da bao gom triet giam).

3. Ké hoach mua sim, dau tw tai san co dinh : 18,51 ty dong

4. K& hoach nghién ciru khoa hoc va sing kién cai tién ky thudt: 0,4 ty
dong.

5. Ké hoach dao tao
Toéng chi phi dao tao 1 4.091,7 triéu dong;

- T6 chtrc thuc hién cac chuong trinh dao tao dam bao chét luong, hiéu qua, tdi
uu héa chi phi; cap nhat day da thong tin dao tao trén phan mém HRMS;

- Pao tao nhan lyc chat lugng cao (dao tao can bg quan 1y, chuyén gia, img vién
chuyén gia, cac chuong trinh dao tao chuyén sau dap trng yéu cau cong viéc);

- Pam bao 100% coéng nhan vién tryc tiép san xuat dugc dao tao, boi dudng, sat
hach hang nam, ddm bdo du nang lyc tham gia san xuat; st dung t61 da cac cong cu
dao tao truc tuyén, khuyén khich tinh than chua dong hoc tap cia CBCNV;

- Tang cudng sir dung E-learning va tiét giam cac chuong trinh dao tao tap trung
thué ngoai; ra soat loai bd cac bai giang E-learning khong con phu hop, khong dam
bao chat luong, ning cao chat luong cic bai giang E-learning dang st dung va hé
thong ngan hang cau hoi sat hach, thi nang bac gitr bac trén E-learning dam bao phu
hop voi timg vi tri chirc danh; xay dung t6i thiéu 01 bai giang Elearning, 01 bai hoc
microlearning theo chi ti€u, yéu cau chung cua Téng cong ty; chu dong trlen khai, ddm
bao s luot dao tao truc tuyén qua hé théng E-learning binh quin dat ti thiéu 15 luot
hoc/CBCNV/nam; tang cudng trién khai thuc hién xay dung bai giang, ra soat chuan



hoa tai liéu dung cho dao tao, boi hudn, trién khai va té chirc cac ky thi, kiém tra sat
hach nghé trén E-learning;

_ - Phat dong phong trao hoc tp chu dong, khai thac h¢ thong E-learning va cac
nguon hoc li¢u ma, tang cuong chia sé kién thurc n(f)i,b(f). Tiép tuc dép tao va cap chung
nhén cho toan b doi ngli giang vién ndi bo cac cap. Huy dong to1 da nang lyc cua
GVNB trong dao tao va dao tao lai cua don vi, taing cuong chia sé kién thirc trong ndi
bo;

- Phéi hop/thyc hién cac chuong trinh ddo tao theo chi dao ctiia Tong cong ty.

6. K¢ hoach giwong diéu dudng, PHCN lao dong

- Chi tiéu giuong diéu dudng, PHCN lao dong: 05 giwdng.

- Kinh phi: thyc hién theo huéng dan tai khoan 1 vian ban sb
6769/EVNTCNS+TCKT ngay 28/11/2022 cua EVN.

- P6i tuong nghi diéu dudng, PHCN lao dong: ngudi lao dong 1am nghé, cong
viéc nang nhoc, doc hai, nguy hiém hodc dac biét nang nhoc, doc hai, nguy hiém theo
danh muc quy dinh tai Thong tu s6 11/2020/TT-BLDTBXH ngay 12/11/2020 ctia Bo
Lao dong - Thuong binh va Xa héi hoac nguoi lao dong co strc khde loai 4 hoac loai 5.
- T6 chuc thyc hién chi tiéu givong diéu dudng, PHCN lao dong: thuc hién theo
hudong dan tai khoan 3 van ban s6 6769/EVN-TCNS+TCKT ngay 28/11/2022 cua
EVN.

7. Ké hoach lao dng tién lwong
* Lao dong thuc té sir dung binh quan . 728 nguoi
* Luong va BHYT,KPCDH,BHTN,BHXH : 298,30 ty VND
- NSLb/san luong dién san xuat: 7,23 Tr.kWh/nguoi

- NSLB/cong sut dat: 0,70 Ngudi/MW.

8. Tong doanh thu va lgi nhuén

- Doanh thu :8.755,60 ty VND
- Chi phi :8.328,35 ty VND
- Loi nhuan trudc thué : 427,25 ty VND

10. Co tirc: dy kién 6% von diéu 18
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